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Honorable Mayor and Council Members:  

Per the City of East Point’s Charter, I have attached hereto for your review and 

consideration the Proposed Operating and Capital Budget for Fiscal Year (FY) 

2024 for the City of East Point, Georgia.  This proposed budget is consistent with 

Section 5-101 of the City of East Point Charter and state law which requires it to 

be a balanced budget across all funds.  Fiscal Year 2024 revenues across all 

funds are budgeted at $191,396,102 and expenses are budgeted at 

$190,919,970 General Fund revenues are budgeted at $57,225,348 with 

expenses budgeted at $57,225,348. 

The FY 2024 budget continues to show the growth similar to FY 2023 in both 

long-term and short-term projections of revenues and expenditures.  The City 

projects that revenues will be slightly flat throughout most of FY 2024. The City 

will continue to invest in improving the infrastructure and service delivery to the 

constituents of the City of East Point. Incorporated in this budget are the 

continued installation of the Advanced Metering Infrastructure (AMI) projects for 

water and electric; the continuation of Phase II of the renovation of the City 

Auditorium, funded with Bond proceeds and Hotel/Motel Funds; Water and 

Sewer infrastructure improvements funded via the Municipal Option Sales Tax 

(MOST); and transportation system upgrades throughout the City funded via the 

Transportation Special Purpose Local Option Sales Tax (TSPLOST).  The 50 

Worst team will continue to conduct the substandard housing abatement and 

Clean Cities Initiative programs and work with the Blight Task Force Data 

Gathering Initiative.  

 

 Budget Highlights: 

The total citywide budget across all funds is proposed at $191,396,102 which is a 

increase of $2,605,139 from the present year’s amended budget of 

$188,790,963.  This  decrease can be attributed in part to decreases in revenues 

for Restricted Grants, Capital Improvement Projects (CIP), Water and Sewer, 

Electric and Solid Waste Funds. Restricted Grant revenues decreased by $8.2 

million; CIP (-$1.4 million). 
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Page: 1/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

ESTIMATED REVENUES
Dept 1110 - CITY COUNCIL & COMMITTEES
CONTRIBUTIONS

8,100 8,100 DONATIONS100-1110-371.20-00
30,000 1,000 WEDNESDAY WINDOWN REVENUES100-1110-371.20-03

8,100 38,100 1,000     CONTRIBUTIONS

HEALTHY POINT

HEALTHY POINT INITIATIVES371.20-02

* NOTES TO BUDGET: DEPARTMENT 1110  CITY COUNCIL & COMMITTEES

8,100 38,100 1,000   Totals for dept 1110 - CITY COUNCIL & COMMITTEES

Dept 1130 - CITY CLERK
GENERAL GOVERNMENT

5,000 5,000 5,000 5,000 2,400 ELECTION QUALIFIYING FEES100-1130-341.19-10 *
500 500 500 500 NOTARY FEES100-1130-341.19-11 *

7,000 7,000 7,000 7,000 1,788 15,658 OPEN RECORDS100-1130-349.38-99 *

12,500 12,500 12,500 12,500 4,188 15,658     GENERAL GOVERNMENT

12,500 12,500 DEPT '1130' TOTAL
OPEN RECORDS

7,000 7,000 FOOTNOTE AMOUNTS:

OPEN RECORDS349.38-99

NOTARY FEES
500 500 FOOTNOTE AMOUNTS:

NOTARY FEES341.19-11

ELECTION QUALIFIYING FEES
5,000 5,000 FOOTNOTE AMOUNTS:

ELECTION QUALIFIYING FEES341.19-10

* NOTES TO BUDGET: DEPARTMENT 1130  CITY CLERK

12,500 12,500 12,500 12,500 4,188 15,658   Totals for dept 1130 - CITY CLERK

Dept 1310 - MAYOR
GENERAL GOVERNMENT

100 100 100 100 PROCLAMATION FEES100-1310-341.19-02 *

100 100 100 100     GENERAL GOVERNMENT

CONTRIBUTIONS
5,000 5,000 10,292 5,000 10,585 21,500 HEALTHY POINT INITIATIVES100-1310-371.20-02 *

5,000 5,000 10,292 5,000 10,585 21,500     CONTRIBUTIONS

PROCLAMATION FEES341.19-02

* NOTES TO BUDGET: DEPARTMENT 1310  MAYOR

5,100 5,100 10,392 5,100 10,585 21,500   Totals for dept 1310 - MAYOR
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

ESTIMATED REVENUES
Dept 1310 - MAYOR

5,100 5,100 DEPT '1310' TOTAL
HEALTHY POINT INITIATIVES

5,000 5,000 FOOTNOTE AMOUNTS:

HEALTHY POINT INITIATIVES371.20-02

PROCLAMATION SERVICE
100 100 FOOTNOTE AMOUNTS:

Dept 1540 - HUMAN RESOURCES
MISCELLANEOUS REVENUE

8,000 8,000 17,047 OTHER MISC. REVENUE100-1540-389.90-00 *

8,000 8,000 17,047     MISCELLANEOUS REVENUE

MISC MEDICAL REIMBURSEMENTS

OTHER MISC. REVENUE389.90-00

* NOTES TO BUDGET: DEPARTMENT 1540  HUMAN RESOURCES

8,000 8,000 17,047   Totals for dept 1540 - HUMAN RESOURCES

Dept 1585 - ADMIN. ALLOC.
OTHER FINANCING SOURCES

3,364,386 3,364,386 3,364,386 3,364,386 2,242,924 3,364,386 FROM WATER & SEWER FUND100-1585-391.11-51 *
3,281,835 3,281,835 3,281,835 3,281,835 2,187,890 3,281,835 FROM ELECTRIC FUND100-1585-391.11-52 *
2,070,995 2,070,995 2,070,995 2,070,995 1,380,663 2,070,995 FROM SOLID WASTE FUND100-1585-391.11-53 *
227,978 227,978 227,978 227,978 151,985 227,978 FROM STORM WATER FUND100-1585-391.11-56 *

8,945,194 8,945,194 8,945,194 8,945,194 5,963,462 8,945,194     OTHER FINANCING SOURCES

8,945,194 8,945,194 DEPT '1585' TOTAL
TRANSFER FROM STORM WATER FUND

227,978 227,978 FOOTNOTE AMOUNTS:

FROM STORM WATER FUND391.11-56

COST ALLOCATION
2,070,995 2,070,995 FOOTNOTE AMOUNTS:

FROM SOLID WASTE FUND391.11-53

COST ALLOCATION
3,281,835 3,281,835 FOOTNOTE AMOUNTS:

COST ALLOCATION

FROM ELECTRIC FUND391.11-52

COST ALLOCATION
COST ALLOCATION

3,364,386 3,364,386 FOOTNOTE AMOUNTS:

FROM WATER & SEWER FUND391.11-51

* NOTES TO BUDGET: DEPARTMENT 1585  ADMIN. ALLOC.

8,945,194 8,945,194 8,945,194 8,945,194 5,963,462 8,945,194   Totals for dept 1585 - ADMIN. ALLOC.



Calculations as of 03/31/2023

04/17/2023 01:05 PM
User: sgolden
DB: East Point

Page: 3/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

ESTIMATED REVENUES
Dept 1599 - NON DEPARTMENTAL
TAXATION

18,900,000 18,900,000 15,096,045 15,096,045 15,290,463 13,419,040 REAL PROPERTY TAX100-1599-311.11-00 *
(85,000)(85,000)(85,000)(85,000)324,016 (5,679)REFUNDS100-1599-311.11-01 *

1,900,000 1,900,000 1,766,519 1,766,519 1,942,860 1,706,692 PERSONAL PROPERTY TAX100-1599-311.11-05 *
500,000 500,000 450,000 450,000 610,895 506,104 PRIOR YEAR100-1599-311.11-20 *
145,000 145,000 175,000 175,000 139,672 148,304 CURRENT YEAR100-1599-311.12-00 *
(5,000)(5,000)(5,000)(5,000)REFUNDS100-1599-311.12-01 *
800,000 800,000 800,000 800,000 727,362 985,359 MOTOR VEHICLES100-1599-311.15-01 *
400,000 400,000 400,000 400,000 321,430 554,096 INTANGIBLES100-1599-311.15-02 *

400 400 500 500 109 320 MOBILE HOMES100-1599-311.15-03 *
200,000 200,000 200,000 200,000 178,919 159,954 ELECTRIC100-1599-311.17-10 *
200,000 200,000 195,000 195,000 210,571 267,881 GAS100-1599-311.17-30 *
250,000 250,000 250,000 250,000 233,387 336,173 CABLE TELEVISION100-1599-311.17-50 *
100,000 100,000 150,000 150,000 66,670 101,095 TELEPHONE100-1599-311.17-60 *

13,000,000 13,000,000 12,000,000 12,000,000 10,440,720 13,833,399 LOCAL OPTION SALESTAX100-1599-313.31-00 *
450,000 450,000 495,000 495,000 308,832 470,098 BEVERAGE EXCISE100-1599-314.42-00 *
200,000 200,000 200,000 200,000 202,895 266,531 LOCAL OPTION MIXED DRINK100-1599-314.43-00 *
100,000 100,000 28,920 28,920 168,246 76,427 EXCISE TAX CAR RENTALS100-1599-314.44-00 *

2,900,000 2,900,000 2,700,000 2,700,000 3,125,378 2,774,542 INSURANCE PREMIUM TAX100-1599-316.62-00 *
50,000 50,000 100,000 100,000 44,522 PROPERTY TAX TRANSFER100-1599-318.80-00 *
75,000 75,000 75,000 75,000 38,837 63,995 DELINQUENT CURRENT YEAR100-1599-319.90-00 *
150,000 150,000 150,000 150,000 291,849 151,380 DELINQUENT PRIOR YEAR100-1599-319.91-10 *
50,000 50,000 75,000 75,000 51,863 58,494 FI FA COLLECTIONS100-1599-319.95-00 *

40,280,400 40,280,400 35,216,984 35,216,984 34,674,974 35,918,727     TAXATION

INTERGOVENMENTAL REVENUE
1,000,000 1,000,000 1,000,000 FEDERAL100-1599-331.10-00 *

178,479 FEDERAL100-1599-331.10-00-FEMAFS
25,000 25,000 25,000 25,000 32,718 PAYMENT IN LIEU OF TAX100-1599-337.70-00 *

1,025,000 1,025,000 1,025,000 25,000 178,479 32,718     INTERGOVENMENTAL REVENUE

LICENSES AND PERMITS
150,000 150,000 100,000 100,000 240,404 91,497 LAND DISBURBANCE100-1599-322.22-10 *

150,000 150,000 100,000 100,000 240,404 91,497     LICENSES AND PERMITS

INVESTMENT INCOME
25,000 25,000 25,000 25,000 11,054 33,044 INTEREST EARNINGS100-1599-361.10-00 *

25,000 25,000 25,000 25,000 11,054 33,044     INVESTMENT INCOME

MISCELLANEOUS REVENUE
72,000 72,000 72,000 72,000 53,400 76,733 BUILDING RENTALS100-1599-382.20-10 *
7,000 7,000 7,000 7,000 7,000 7,700 PROBATION OFFICE100-1599-382.20-11 *
11,500 11,500 11,500 11,500 11,946 11,712 LAND RENTAL-GOOGLE FIBER100-1599-382.20-13 *

700 700 700 700 713 1,029 SIGN ADVERTISING100-1599-382.20-40 *
25,000 25,000 25,000 25,000 34,457 30,897 CELL TOWER RENTAL100-1599-382.20-60 *
20,000 20,000 20,000 20,000 36,608 10,307 OTHER MISC. REVENUE100-1599-389.90-00 *
25,000 25,000 3,500 3,500 17,588 2,987 BUS SHELTER REVENUES100-1599-389.90-02 *

812 COURT ORDERED RESTITUTION100-1599-389.90-04
283 70 PROP DAMAGE REIMB100-1599-389.90-06

675,000 675,000 675,000 675,000 523,202 701,145 CONVENIENCE FEES100-1599-389.90-12 *
75,000 75,000 75,000 75,000 29,986 170,406 MISC. RESEARCH ITEMS100-1599-389.90-89 *

911,200 911,200 889,700 889,700 715,183 1,013,798     MISCELLANEOUS REVENUE

OTHER FINANCING SOURCES
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

ESTIMATED REVENUES
Dept 1599 - NON DEPARTMENTAL
OTHER FINANCING SOURCES

1,743,750 1,743,750 1,587,077 1,587,077 1,500,219 1,675,243 TFR FR HOTEL/MOTEL100-1599-391.10-60 *
25,000 25,000 25,000 25,000 22,778 56,107 AUCTION PROCEEDS100-1599-392.21-00 *

1,768,750 1,768,750 1,612,077 1,612,077 1,522,997 1,731,350     OTHER FINANCING SOURCES

INTANGIBLES311.15-02

MOTOR VEHICLES
800,000 800,000 FOOTNOTE AMOUNTS:

MOTOR VEHICLES311.15-01

REFUNDS
(5,000)(5,000)FOOTNOTE AMOUNTS:

REFUNDS311.12-01

CURRENT YEAR
145,000 145,000 FOOTNOTE AMOUNTS:

CURRENT YEAR311.12-00

PRIOR YEAR TAX COLLECTIONS
500,000 500,000 FOOTNOTE AMOUNTS:

PRIOR YEAR311.11-20

PUBLIC UTILITY TAXES

PUBLIC UTILITY TAXES311.11-10

PERSONAL PROPERTY TAX REVENUE IS ESTIMATED TO GROW AT A CONSERVATIVE 4% IN FY 2023 COMPARED TO 15% IN FY 2022.
1,900,000 1,900,000 FOOTNOTE AMOUNTS:

PERSONAL PROPERTY TAX311.11-05

REFUNDS ARE EXPECTED TO REMAIN FLAT
(85,000)(85,000)FOOTNOTE AMOUNTS:

REFUNDS311.11-01

18,900,000 18,900,000 ACCOUNT '311.11-00' TOTAL
CAMP CREEK TAD TAX REVENUES

4,000,000 4,000,000 FOOTNOTE AMOUNTS:

REAL PROPERTY TAX REVENUES ARE EXPECTED TO SLIGHTLY FLAT OR DECREASE SLIGHTLY DUE TO THE INFLATIONARY MARKET CYCLE. THE CITY 
EXPECTS A SLIGHTLY FLAT REVENUE GROWTH OF 1%-2% FOR FY 2024 COMPARED TO 14.6% IN FY 2023.

14,900,000 14,900,000 FOOTNOTE AMOUNTS:

REAL PROPERTY TAX311.11-00

* NOTES TO BUDGET: DEPARTMENT 1599  NON DEPARTMENTAL

44,160,350 44,160,350 38,868,761 37,868,761 37,343,091 38,821,134   Totals for dept 1599 - NON DEPARTMENTAL
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

ESTIMATED REVENUES
Dept 1599 - NON DEPARTMENTAL

PROPERTY TAX TRANSFER318.80-00

INSURANCE PREMIUM TAX
2,900,000 2,900,000 FOOTNOTE AMOUNTS:

INSURANCE PREMIUM TAX316.62-00

EXCISE TAX CAR RENTALS REVENUE HAS INCREASED IN FY 2022 POSSIBLY DUE TO THE SUPPLY SHORTAGE. FY 2023 WILL SEE CONTINUED SUPPLY 
SHORTAGE TREND. ESTIMATED REVENUE FOR FY2023 IS CONSERVATIVELY FORECASTED. SEE REVENUE PROJECTIONS FOR FY 2023. 

100,000 100,000 FOOTNOTE AMOUNTS:

EXCISE TAX CAR RENTALS314.44-00

LOCAL OPTION MIXED DRINK
200,000 200,000 FOOTNOTE AMOUNTS:

LOCAL OPTION MIXED DRINK314.43-00

BEVERAGE EXCISE
450,000 450,000 FOOTNOTE AMOUNTS:

BEVERAGE EXCISE314.42-00

LOCAL OPTION SALES TAX WILL REMAIN MOSTLY THE SAME AS PRIOR YEAR DUE TO INFLATION ON CONSUMER GOODS. 
13,000,000 13,000,000 FOOTNOTE AMOUNTS:

LOCAL OPTION SALESTAX313.31-00

FRANCHISE TAX: TELEPHONE
100,000 100,000 FOOTNOTE AMOUNTS:

TELEPHONE311.17-60

FRANCHISE TAX: CABLE TV
250,000 250,000 FOOTNOTE AMOUNTS:

CABLE TELEVISION311.17-50

FRANCHISE FEES: GAS
200,000 200,000 FOOTNOTE AMOUNTS:

GAS311.17-30

FRANCHISE FEES: ELECTRIC
200,000 200,000 FOOTNOTE AMOUNTS:

ELECTRIC311.17-10

MOBILE HOMES
400 400 FOOTNOTE AMOUNTS:

MOBILE HOMES311.15-03

INTANGIBLES
400,000 400,000 FOOTNOTE AMOUNTS:
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

ESTIMATED REVENUES
Dept 1599 - NON DEPARTMENTAL

BAD CHECK FEES

BAD CHECK FEES346.93-00

50 WORST PROP: REIM
50 WORST PROP: REIM

50 WORST PROPERTIES-REIMB341.19-01

ESTIMATED INTEREST EARNINGS
25,000 25,000 FOOTNOTE AMOUNTS:

INTEREST EARNINGS361.10-00

STATE RENT S/W CREEK PARK

STATE RENT S/W CREEK PARK334.40-04

LAND DISBURBANCE
150,000 150,000 FOOTNOTE AMOUNTS:

LAND DISBURBANCE322.22-10

PAYMENT IN LIEU OF TAX
25,000 25,000 FOOTNOTE AMOUNTS:

PAYMENT IN LIEU OF TAX337.70-00

FEDERAL REVENUE FROM ARPA FUNDS FOR DIVISION OF EQUITY, INCLUSION AND EMPOWERMENT
1,000,000 1,000,000 FOOTNOTE AMOUNTS:

FEDERAL331.10-00

SHORT-TERM RENTAL

LICENSES & FEES321.16-00

FI FA COLLECTIONS
50,000 50,000 FOOTNOTE AMOUNTS:

FI FA COLLECTIONS319.95-00

DELIQUENT PRIOR YEAR
150,000 150,000 FOOTNOTE AMOUNTS:

DELINQUENT PRIOR YEAR319.91-10

DELIQUENT CURRENT YEAR
75,000 75,000 FOOTNOTE AMOUNTS:

DELINQUENT CURRENT YEAR319.90-00

PROPERTY TAX TRANSFER
50,000 50,000 FOOTNOTE AMOUNTS:
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

ESTIMATED REVENUES
Dept 1599 - NON DEPARTMENTAL

675,000 675,000 FOOTNOTE AMOUNTS:

CONVENIENCE FEES389.90-12

RECYCLING

RECYCLING389.90-10

BUS SHELTER
25,000 25,000 FOOTNOTE AMOUNTS:

BUS SHELTER REVENUES389.90-02

OTHER MISC. REVENUE
20,000 20,000 FOOTNOTE AMOUNTS:

OTHER MISC. REVENUE389.90-00

CELL TOWER RENTAL
25,000 25,000 FOOTNOTE AMOUNTS:

CELL TOWER RENTAL382.20-60

SIGN ADVERTISING
700 700 FOOTNOTE AMOUNTS:

SIGN ADVERTISING382.20-40

LAND RENTAL GOOGLE FIBER
11,500 11,500 FOOTNOTE AMOUNTS:

LAND RENTAL-GOOGLE FIBER382.20-13

LAND RENTAL: AT&T

LAND RENTAL - AT&T382.20-12

PROBATION OFFICE
7,000 7,000 FOOTNOTE AMOUNTS:

PROBATION OFFICE382.20-11

BUSINESS RENTALS
72,000 72,000 FOOTNOTE AMOUNTS:

BUILDING RENTALS382.20-10

HEALTHY POINT INITIATIVES
HOLIDAY BUSINESS EVENT
HOLIDAY BUSINESS EVENT
TURKEY/HAM GIVEAWAY
HOLIDAY BUSINESS EXPO

HOLIDAY BUSINESS EVENT371.20-01
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

ESTIMATED REVENUES
Dept 1599 - NON DEPARTMENTAL

44,160,350 44,160,350 DEPT '1599' TOTAL
AUCTION PROCEEDS

25,000 25,000 FOOTNOTE AMOUNTS:

AUCTION PROCEEDS392.21-00

TRANSFER FROM E-911 SRF

FROM E-911 SRF391.11-22

TRANSFER OF FUND BALANCE FOR PUBLIC SAFETY PROGRAM
TRANSFER OF FUND BALANCE AMERICAN RESCUE FUNDS REC'D FY2021

FROM GENERAL FUND391.11-01

HOTEL/MOTEL REVENUES ARE EXPECTED INCREASE AS TRAVEL OUTLOOKS ARE MORE FAVORABLE FOR FY 2024.  TRAVEL ACTIVITY WILL CONTINUE TO 
INCREASE AS COVID GUIDELINES BECOME LESS RESTRICTIVE.

1,743,750 1,743,750 FOOTNOTE AMOUNTS:

TFR FR HOTEL/MOTEL391.10-60

LOAN REPAYMENT

LOAN REPAYMENT389.90-90

MISC. RESEARCH ITEMS
75,000 75,000 FOOTNOTE AMOUNTS:

MISC. RESEARCH ITEMS389.90-89

EMPLYEE RECOGNITION

EMPLOYEE RECOGNITION389.90-13

CONVENIENCE FEES

Dept 2650 - MUNICIPAL COURT
FINES & FORFEITURES

600,000 600,000 600,000 600,000 487,602 577,628 MUNICIPAL COURT100-2650-351.11-60 *

600,000 600,000 600,000 600,000 487,602 577,628     FINES & FORFEITURES

OTHER MISC. REVENUE389.90-00

COURT MISC REVENUE

INDIGENT DEFENSE FEES351.19-60

MUNICIPAL COURT
600,000 600,000 FOOTNOTE AMOUNTS:

MUNICIPAL COURT351.11-60

* NOTES TO BUDGET: DEPARTMENT 2650  MUNICIPAL COURT

600,000 600,000 600,000 600,000 487,602 577,628   Totals for dept 2650 - MUNICIPAL COURT
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

ESTIMATED REVENUES
Dept 2650 - MUNICIPAL COURT

600,000 600,000 DEPT '2650' TOTAL
OTHER MISC. REVENUE

Dept 3210 - POLICE ADMINISTRATION
LICENSES AND PERMITS

215,000 215,000 215,000 215,000 214,000 216,000 BUSINESS/ALCOHOL LICENCES100-3210-321.11-00 *

215,000 215,000 215,000 215,000 214,000 216,000     LICENSES AND PERMITS

GENERAL GOVERNMENT
90,000 90,000 90,000 90,000 105,089 105,589 POLICE SERVICES100-3210-342.21-00 *
70,000 70,000 50,000 50,000 79,942 73,111 OTH AGENCY REIMBURSEMENTS100-3210-342.21-30 *

160,000 160,000 140,000 140,000 185,031 178,700     GENERAL GOVERNMENT

375,000 375,000 DEPT '3210' TOTAL
OTHER AGENCY REIMBURSEMENTS

70,000 70,000 FOOTNOTE AMOUNTS:

OTH AGENCY REIMBURSEMENTS342.21-30

POLICE SERVICE-BASED ON ACTUAL
90,000 90,000 FOOTNOTE AMOUNTS:

POLICE SERVICES342.21-00

BUSINESS/ ALCOHOL LICENCES
215,000 215,000 FOOTNOTE AMOUNTS:

BUSINESS/ALCOHOL LICENCES321.11-00

* NOTES TO BUDGET: DEPARTMENT 3210  POLICE ADMINISTRATION

375,000 375,000 355,000 355,000 399,031 394,700   Totals for dept 3210 - POLICE ADMINISTRATION

Dept 3226 - JAIL DIVISION
GENERAL GOVERNMENT

3,000 3,000 3,000 3,000 5,708 8,659 TELEPHONE COMMISSIONS100-3226-342.21-40 *
300,000 300,000 250,000 250,000 296,047 313,244 PRISONER HOUSING100-3226-342.23-30 *

303,000 303,000 253,000 253,000 301,755 321,903     GENERAL GOVERNMENT

303,000 303,000 DEPT '3226' TOTAL
MOU'S WITH CITY OF SOUTH FULTON, HAPEVILLE AND UNION CITY

300,000 300,000 FOOTNOTE AMOUNTS:

PRISONER HOUSING342.23-30

TELEPHONE COMMISSIONS
3,000 3,000 FOOTNOTE AMOUNTS:

TELEPHONE COMMISSIONS342.21-40

* NOTES TO BUDGET: DEPARTMENT 3226  JAIL DIVISION

303,000 303,000 253,000 253,000 301,755 321,903   Totals for dept 3226 - JAIL DIVISION

Dept 3510 - FIRE ADMINISTRATION
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Page: 10/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

ESTIMATED REVENUES
Dept 3510 - FIRE ADMINISTRATION
LICENSES AND PERMITS

1,200 CODE VIOLATIONS/FALSE ALM100-3510-321.20-01

1,200     LICENSES AND PERMITS

GENERAL GOVERNMENT
6,000 6,000 6,500 6,500 1,587 8,498 FIRE RECOVERY100-3510-341.10-20 *

6,000 6,000 6,500 6,500 1,587 8,498     GENERAL GOVERNMENT

6,000 6,000 DEPT '3510' TOTAL
FIRE MARSHALL FEES

FIRE MARSHALL FEES342.24-00

MISC FEES

MISCELLANEOUS FEES342.21-10

FILMING FEES REVENUE RELATED TO FIRE DEPARTMENT PERMITS

FILMING FEES341.19-50

FIRE RECOVERY
6,000 6,000 FOOTNOTE AMOUNTS:

FIRE RECOVERY341.10-20

* NOTES TO BUDGET: DEPARTMENT 3510  FIRE ADMINISTRATION

6,000 6,000 6,500 6,500 2,787 8,498   Totals for dept 3510 - FIRE ADMINISTRATION

Dept 6110 - PARKS & RECREATION
MISCELLANEOUS REVENUE

8,000 8,000 10,217 7,500 10,636 30,239 BUILDING RENTALS100-6110-382.20-10 *

8,000 8,000 10,217 7,500 10,636 30,239     MISCELLANEOUS REVENUE

8,000 8,000 DEPT '6110' TOTAL
BLDG RENTALS

8,000 8,000 FOOTNOTE AMOUNTS:

BUILDING RENTALS382.20-10

* NOTES TO BUDGET: DEPARTMENT 6110  PARKS & RECREATION

8,000 8,000 10,217 7,500 10,636 30,239   Totals for dept 6110 - PARKS & RECREATION

Dept 6120 - PROGRAMS
GENERAL GOVERNMENT

45,000 45,000 25,000 25,000 50,860 71,697 PARKS & REC PROGRAM FEES100-6120-347.34-80 *

45,000 45,000 25,000 25,000 50,860 71,697     GENERAL GOVERNMENT

CONTRIBUTIONS
460 460 DONATIONS100-6120-371.20-00

15,000 15,000 DONATED PROCEEDS FLAG FOOTBALL100-6120-371.20-04

15,460 15,460     CONTRIBUTIONS
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

ESTIMATED REVENUES
Dept 6120 - PROGRAMS

45,000 45,000 DEPT '6120' TOTAL
BUILDING RENTALS

BUILDING RENTALS382.20-10

PROGRAM FEES RESTRICTED

PROGRAM FEES RESTRICTED347.34-81

PARKS & REC PROGRAM FEES ARE PROJECTED TO BE HIGHER FOR FY2023 
45,000 45,000 FOOTNOTE AMOUNTS:

PARKS & REC PROGRAM FEES347.34-80

* NOTES TO BUDGET: DEPARTMENT 6120  PROGRAMS

45,000 45,000 40,460 25,000 66,320 71,697   Totals for dept 6120 - PROGRAMS

Dept 7210 - INSPECTIONS/PERMIT/P&Z
LICENSES AND PERMITS

1,000,000 1,000,000 1,100,000 1,100,000 1,004,830 1,084,785 OCCUPATIONAL LICENSES100-7210-321.14-00 *
6,014 SHORT-TERM RENTAL LICENSES/FEES100-7210-321.15-00

100,000 100,000 100,000 100,000 95,105 114,195 ADMIN. FEE100-7210-321.17-10 *
45,000 45,000 45,000 45,000 56,668 72,977 REGULATORY FEES100-7210-321.17-20 *
797,504 797,504 800,000 800,000 591,996 808,476 BUILDING  PERMITS100-7210-322.21-00 *
200,000 200,000 100,000 100,000 267,787 368,455 PLAN SUBMITTAL FEE100-7210-322.21-01 *
100,000 100,000 100,000 100,000 90,055 65,761 ELECTRICAL PERMITS100-7210-322.21-02 *
40,000 40,000 34,000 34,000 49,626 38,270 HEATING PERMITS100-7210-322.21-04 *
51,000 51,000 50,540 50,540 65,608 52,056 PLUMBING PERMITS100-7210-322.21-06 *

280 390 YARD SALES100-7210-322.21-07 *
100 100 100 100 SOIL & EROSION PERMITS100-7210-322.21-09 *
100 100 100 100 FINAL PLAT RECORDING FEE100-7210-322.21-10 *

25,000 25,000 25,000 25,000 ZONING PERMITS100-7210-322.21-20 *
25,000 25,000 25,596 25,596 29,503 31,768 MISCELLANEOUS PERMITS100-7210-323.39-00 *

2,383,704 2,383,704 2,380,336 2,380,336 2,257,472 2,637,133     LICENSES AND PERMITS

GENERAL GOVERNMENT
3,000 3,000 3,000 3,000 8,300 5,200 VACANT PROPERTY REG (RES)100-7210-341.19-03 *
500 500 500 500 300 300 VACANT PROPERTY REG (CM)100-7210-341.19-04 *

17,500 17,500 12,500 12,500 24,600 33,000 FILMING FEES100-7210-341.19-50 *

21,000 21,000 16,000 16,000 33,200 38,500     GENERAL GOVERNMENT

MISCELLANEOUS REVENUE
25 OTHER MISC. REVENUE100-7210-389.90-00 *

5,000 5,000 5,000 5,000 70 CASH OVER/(UNDER)100-7210-389.90-01 *

5,000 5,000 5,000 5,000 95     MISCELLANEOUS REVENUE

OCCUPATIONAL LICENSES
1,000,000 1,000,000 FOOTNOTE AMOUNTS:

OCCUPATIONAL LICENSES321.14-00

* NOTES TO BUDGET: DEPARTMENT 7210  INSPECTIONS/PERMIT/P&Z

2,409,704 2,409,704 2,401,336 2,401,336 2,290,767 2,675,633   Totals for dept 7210 - INSPECTIONS/PERMIT/P&Z
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

ESTIMATED REVENUES
Dept 7210 - INSPECTIONS/PERMIT/P&Z

FINAL PLAT RECORDING FEE322.21-10

SOIL & EROSION PERMITS
100 100 FOOTNOTE AMOUNTS:

SOIL & EROSION PERMITS322.21-09

YARD SALES

YARD SALES322.21-07

PLUMBING PERMITS
51,000 51,000 FOOTNOTE AMOUNTS:

PLUMBING PERMITS322.21-06

HEATING PERMITS
40,000 40,000 FOOTNOTE AMOUNTS:

HEATING PERMITS322.21-04

ELECTRICAL PERMITS
100,000 100,000 FOOTNOTE AMOUNTS:

ELECTRICAL PERMITS322.21-02

PLAN SUBMITTAL FEE
200,000 200,000 FOOTNOTE AMOUNTS:

PLAN SUBMITTAL FEE322.21-01

BUILDING PERMITS
797,504 797,504 FOOTNOTE AMOUNTS:

BUILDING  PERMITS322.21-00

INTEREST

INTEREST321.34-00

PENALTY

PENALTY321.31-00

REGULATORY FEES
45,000 45,000 FOOTNOTE AMOUNTS:

REGULATORY FEES321.17-20

ADMIN FEE
100,000 100,000 FOOTNOTE AMOUNTS:

ADMIN. FEE321.17-10
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

ESTIMATED REVENUES
Dept 7210 - INSPECTIONS/PERMIT/P&Z

2,409,704 2,409,704 DEPT '7210' TOTAL
CASH OVER/SHORT

5,000 5,000 FOOTNOTE AMOUNTS:

CASH OVER/(UNDER)389.90-01

OTHER MISC. REVENUE

OTHER MISC. REVENUE389.90-00

FILMING FEES ARE EXPECTING TO INCREASE FOR FILM ACTIVITY IN FY 2023
17,500 17,500 FOOTNOTE AMOUNTS:

FILMING FEES341.19-50

VACANT PROPERTIES REG (CM)
500 500 FOOTNOTE AMOUNTS:

VACANT PROPERTY REG (CM)341.19-04

VACANT PROPERTIES REG(RES)
3,000 3,000 FOOTNOTE AMOUNTS:

VACANT PROPERTY REG (RES)341.19-03

MISC PERMITS
25,000 25,000 FOOTNOTE AMOUNTS:

MISCELLANEOUS PERMITS323.39-00

ZONING PERMITS
25,000 25,000 FOOTNOTE AMOUNTS:

ZONING PERMITS322.21-20

FINAL PLAT RECORDING FEE
100 100 FOOTNOTE AMOUNTS:

Dept 7520 - ECONOMIC DEVELOPMENT
GENERAL GOVERNMENT

500 500 500 500 SMALL BUS SYMPOSIUM FEES100-7520-341.13-00 *
500 CONCESSIONS100-7520-347.21-79 *

5,000 5,000 2,500 2,500 9,200 20,600 FOOD TRUCK APPLICATION100-7520-347.79-01 *

5,500 5,500 3,000 3,000 9,200 21,100     GENERAL GOVERNMENT

MISCELLANEOUS REVENUE
350,000 350,000 250,000 250,000 576,780 387,743 BUILDING RENTALS100-7520-382.20-10 *

350,000 350,000 250,000 250,000 576,780 387,743     MISCELLANEOUS REVENUE

SMALL BUS SYMPOSIUM FEES341.13-00

* NOTES TO BUDGET: DEPARTMENT 7520  ECONOMIC DEVELOPMENT

355,500 355,500 253,000 253,000 585,980 408,843   Totals for dept 7520 - ECONOMIC DEVELOPMENT



Calculations as of 03/31/2023

04/17/2023 01:05 PM
User: sgolden
DB: East Point
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

ESTIMATED REVENUES
Dept 7520 - ECONOMIC DEVELOPMENT

355,500 355,500 DEPT '7520' TOTAL
BUILDING RENTALS

350,000 350,000 FOOTNOTE AMOUNTS:

BUILDING RENTALS382.20-10

FOOD TRUCK APPLICATION
5,000 5,000 FOOTNOTE AMOUNTS:

FOOD TRUCK APPLICATION347.79-01

CONCESSIONS

CONCESSIONS347.21-79

TRI-CITY SMALL BUS FAIR

TRI-CITY SMALL BUS FAIR341.14-00

SMALL BUSINESS SYMPOSIUM FEES
500 500 FOOTNOTE AMOUNTS:

57,225,348 57,225,348 51,772,460 50,740,891 47,504,304 52,310,674 TOTAL ESTIMATED REVENUES

150,325,671 150,325,671 97,368,479 96,336,910 93,100,323 85,833,288 ENDING FUND BALANCE
93,100,323 93,100,323 45,596,019 45,596,019 45,596,019 33,522,614 BEGINNING FUND BALANCE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 210 CONDEMNED FUND

ESTIMATED REVENUES
Dept 1599 - NON DEPARTMENTAL
OTHER FINANCING SOURCES

57,735 57,735 FROM CONDEMNED ASSETS FUN210-1599-391.11-21 *

57,735 57,735     OTHER FINANCING SOURCES

MATCHING FUNDS (FUND BALANCE)

FROM CONDEMNED ASSETS FUN391.11-21

INTEREST EARNINGS

INTEREST EARNINGS361.10-00

* NOTES TO BUDGET: DEPARTMENT 1599  NON DEPARTMENTAL

57,735 57,735   Totals for dept 1599 - NON DEPARTMENTAL

Dept 3222 - CONDEMNED FUNDS
FINES & FORFEITURES

4,435 FEDERAL210-3222-352.23-01 *
160,000 160,000 160,000 160,000 FEDERAL210-3222-352.23-01-PD20CF *

27,924 STATE210-3222-352.23-02
40,000 40,000 40,000 40,000 STATE210-3222-352.23-02-PD20CS *

3,669 1,443 U.S. CUSTOMS210-3222-352.23-05-PD20CC

200,000 200,000 200,000 200,000 3,669 33,802     FINES & FORFEITURES

200,000 200,000 DEPT '3222' TOTAL
STATE-PD20CS REVENUES

40,000 40,000 FOOTNOTE AMOUNTS:

STATE352.23-02

FEDERAL- PD01CF
160,000 160,000 FOOTNOTE AMOUNTS:

FEDERAL CONFISCATED FUNDS

FEDERAL352.23-01

* NOTES TO BUDGET: DEPARTMENT 3222  CONDEMNED FUNDS

200,000 200,000 200,000 200,000 3,669 33,802   Totals for dept 3222 - CONDEMNED FUNDS

200,000 200,000 257,735 257,735 3,669 33,802 TOTAL ESTIMATED REVENUES

1,064,442 1,064,442 1,118,508 1,118,508 864,442 1,097,029 ENDING FUND BALANCE
864,442 864,442 860,773 860,773 860,773 1,063,227 BEGINNING FUND BALANCE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 215 E-911 FUND

ESTIMATED REVENUES
Dept 0000 - NON-DEPARTMENTAL
GENERAL GOVERNMENT

670,000 670,000 669,627 669,627 570,603 710,197 E-911 CHARGES215-0000-342.25-00 *

670,000 670,000 669,627 669,627 570,603 710,197     GENERAL GOVERNMENT

670,000 670,000 DEPT '0000' TOTAL
TRANSFERS FORM ELECTRIC FUND

FROM ELECTRIC FUND391.11-52

TRANSFER FROM GENERAL FUND

FROM GENERAL FUND391.11-01

REVENUES
670,000 670,000 FOOTNOTE AMOUNTS:

E-911 CHARGES342.25-00

* NOTES TO BUDGET: DEPARTMENT 0000  NON-DEPARTMENTAL

670,000 670,000 669,627 669,627 570,603 710,197   Totals for dept 0000 - NON-DEPARTMENTAL

Dept 1585 - ADMIN. ALLOC.
OTHER FINANCING SOURCES

857,160 857,160 857,160 857,160 642,870 784,442 FROM GENERAL FUND215-1585-391.11-01 *

857,160 857,160 857,160 857,160 642,870 784,442     OTHER FINANCING SOURCES

857,160 857,160 DEPT '1585' TOTAL
TFR FROM GENERAL FUND

857,160 857,160 FOOTNOTE AMOUNTS:

FROM GENERAL FUND391.11-01

* NOTES TO BUDGET: DEPARTMENT 1585  ADMIN. ALLOC.

857,160 857,160 857,160 857,160 642,870 784,442   Totals for dept 1585 - ADMIN. ALLOC.

Dept 3800 - E-911 COMMUNICATIONS
GENERAL GOVERNMENT

355 E-911 CHARGES215-3800-342.25-00 *

355     GENERAL GOVERNMENT

PREPAY WIRELESS FEE/STATE

PREPAY WIRELESS FEE/STATE342.90-00

COURT MISC REVENUE

E-911 CHARGES342.25-00

* NOTES TO BUDGET: DEPARTMENT 3800  E-911 COMMUNICATIONS

355   Totals for dept 3800 - E-911 COMMUNICATIONS

1,527,160 1,527,160 1,526,787 1,526,787 1,213,473 1,494,994 TOTAL ESTIMATED REVENUES
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 215 E-911 FUND

5,491,666 5,491,666 4,277,820 4,277,820 3,964,506 3,961,710 ENDING FUND BALANCE
3,964,506 3,964,506 2,751,033 2,751,033 2,751,033 2,466,716 BEGINNING FUND BALANCE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 225 RESTRICTED GRANTS FUND

ESTIMATED REVENUES
Dept 1310 - MAYOR
INTERGOVENMENTAL REVENUE

130,393 130,393 163,456 338,064 CDBG225-1310-335.50-00-CDBGCV *

130,393 130,393 163,456 338,064     INTERGOVENMENTAL REVENUE

MNLC20

LOCAL GRANT PROCEEDS335.51-00

CDBGCV (CDBG)

CDBG335.50-00

* NOTES TO BUDGET: DEPARTMENT 1310  MAYOR

130,393 130,393 163,456 338,064   Totals for dept 1310 - MAYOR

Dept 1320 - CITY MANAGER
INTERGOVENMENTAL REVENUE

23,379 FEDERAL225-1320-331.10-00-ESG-19 *
14,594 14,594 31,646 31,646 17,052 30,446 FEDERAL225-1320-331.10-00-ESG-20 *
27,325 27,325 27,325 27,325 128,665 FEDERAL225-1320-331.10-00-ESG-CV *

41,919 41,919 58,971 58,971 17,052 182,490     INTERGOVENMENTAL REVENUE

41,919 41,919 DEPT '1320' TOTAL
41,919 41,919 ACCOUNT '331.10-00' TOTAL

ESGCV
27,325 27,325 FOOTNOTE AMOUNTS:

ESG20
14,594 14,594 FOOTNOTE AMOUNTS:

ESG19

FEDERAL331.10-00

* NOTES TO BUDGET: DEPARTMENT 1320  CITY MANAGER

41,919 41,919 58,971 58,971 17,052 182,490   Totals for dept 1320 - CITY MANAGER

Dept 1321 - PUBLIC ART
INTERGOVENMENTAL REVENUE

5,000 ART AND CULTURE225-1321-335.51-01-FCARTS
6,000 6,000 6,000 ART AND CULTURE225-1321-335.51-01-GCAART *

1,500 1,500 3,000 3,000 1,500 1,500 ART AND CULTURE225-1321-335.51-01-SFIART *

1,500 1,500 9,000 9,000 7,500 6,500     INTERGOVENMENTAL REVENUE

OTHER FINANCING SOURCES
5,000 GRANT MATCHING FUNDS225-1321-391.50-01-FCARTS

10,000 10,000 10,000 10,000 10,000 GRANT MATCHING FUNDS225-1321-391.50-01-GCAART *

10,000 10,000 10,000 10,000 15,000     OTHER FINANCING SOURCES

ART AND CULTURE335.51-01

* NOTES TO BUDGET: DEPARTMENT 1321  PUBLIC ART

11,500 11,500 19,000 19,000 7,500 21,500   Totals for dept 1321 - PUBLIC ART
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 225 RESTRICTED GRANTS FUND

ESTIMATED REVENUES
Dept 1321 - PUBLIC ART

11,500 11,500 DEPT '1321' TOTAL
GCAART

10,000 10,000 FOOTNOTE AMOUNTS:

GRANT MATCHING FUNDS391.50-01

SOUTH FULTON ART INSTITUTE GRANT
1,500 1,500 FOOTNOTE AMOUNTS:

GCAART

Dept 1599 - NON DEPARTMENTAL
INTERGOVENMENTAL REVENUE

6,511,796 6,511,796 6,511,796 6,511,796 ARPA- AMERICAN RESCUE PLAN ACT225-1599-331.10-01-ARPA21
40,347 CDBG/COVID 19225-1599-331.12-10-CMCV20 *

3,547 3,547 3,547 3,547 LOCAL GRANT PROCEEDS/EPIC GAMING225-1599-335.51-01-ITMG20 *

3,547 3,547 6,515,343 6,515,343 6,511,796 6,552,143     INTERGOVENMENTAL REVENUE

3,547 3,547 DEPT '1599' TOTAL
ITMG20

3,547 3,547 FOOTNOTE AMOUNTS:

LOCAL GRANT PROCEEDS/EPIC GAMING335.51-01

SOUTH FULTON INSTITUTE (LOCAL)

LOCAL GRANT MATCH335.50-01

GEORGIA TRANSPORTATION INFRASTRUCTURE BANK (GTIB) (STATE)
GRPA-BOOST PROGRAM (STATE)

STATE GRANT: OTHER334.40-05

COVID 19

CDBG/COVID 19331.12-10

* NOTES TO BUDGET: DEPARTMENT 1599  NON DEPARTMENTAL

3,547 3,547 6,515,343 6,515,343 6,511,796 6,552,143   Totals for dept 1599 - NON DEPARTMENTAL

Dept 3210 - POLICE ADMINISTRATION
INTERGOVENMENTAL REVENUE

100,436 ARPA- POLICE225-3210-331.10-01-STGAPD

100,436     INTERGOVENMENTAL REVENUE

100,436   Totals for dept 3210 - POLICE ADMINISTRATION

Dept 3510 - FIRE ADMINISTRATION
INTERGOVENMENTAL REVENUE

57,827 ARPA- FIRE225-3510-331.10-01-STGAFD

57,827     INTERGOVENMENTAL REVENUE

57,827   Totals for dept 3510 - FIRE ADMINISTRATION

Dept 4230 - TRANSPORTATION
INTERGOVENMENTAL REVENUE



Calculations as of 03/31/2023

04/17/2023 01:05 PM
User: sgolden
DB: East Point

Page: 20/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 225 RESTRICTED GRANTS FUND

ESTIMATED REVENUES
Dept 4230 - TRANSPORTATION
INTERGOVENMENTAL REVENUE

145,000 145,000 145,500 145,500 LOCAL GOVT GRANT225-4230-331.51-00-LSAP19 *
200,000 LOCAL GOVT GRANT225-4230-331.51-00-LSAP21

30,842 30,842 30,842 30,842 10,689 652,236 LOCAL GOVT GRANT225-4230-331.51-00-PW7540 *
75,571 LOCAL GOVT GRANT225-4230-331.51-00-PWACID

504,002 504,002 504,002 504,002 LOCAL GOVT GRANT225-4230-331.51-00-PWGTIB *
345,971 345,971 345,971 345,971 LOCAL GOVT GRANT225-4230-331.51-00-PWLM21 *

382,427 382,427 382,427 LOCAL GOVT GRANT225-4230-331.51-00-PWLM22 *
200,000 200,000 200,000 200,000 LOCAL GRANT PROCEEDS225-4230-335.51-00-LSAP21 *

1,000 186,071 LOCAL GRANT PROCEEDS225-4230-335.51-00-PWSIGN *

1,225,815 1,225,815 1,608,742 1,608,742 87,260 1,420,734     INTERGOVENMENTAL REVENUE

OTHER FINANCING SOURCES
43,650 43,650 43,650 43,650 GRANT MATCHING FUNDS225-4230-391.50-01-LSAP19 *
60,000 60,000 60,000 60,000 GRANT MATCHING FUNDS225-4230-391.50-01-LSAP21 *
103,791 103,791 103,791 103,791 GRANT MATCHING FUNDS225-4230-391.50-01-PWLM21 *
114,729 114,729 114,729 114,729 GRANT MATCHING FUNDS225-4230-391.50-01-PWLM22 *

322,170 322,170 322,170 322,170     OTHER FINANCING SOURCES

114,729 114,729 FOOTNOTE AMOUNTS:
PWLM21 (MATCHING FUND-GF)

103,791 103,791 FOOTNOTE AMOUNTS:
GRANT MATCHING

60,000 60,000 FOOTNOTE AMOUNTS:
GRANT MATCH LSAP19

43,650 43,650 FOOTNOTE AMOUNTS:

GRANT MATCHING FUNDS391.50-01

PWSIGN
LSAP21

200,000 200,000 FOOTNOTE AMOUNTS:
ROAD SIGN REPLACEMENT

LOCAL GRANT PROCEEDS335.51-00

1,025,815 1,025,815 ACCOUNT '331.51-00' TOTAL
PWLM19
PWLM22
PWLM21 (ADVANCED FUNDS/DEFERRED REVENUE)

345,971 345,971 FOOTNOTE AMOUNTS:
GEORGIA TRANSPORTATION INFRASTRUCTURE BANK GRANT

504,002 504,002 FOOTNOTE AMOUNTS:
PWLM20
PW7540-SEMMES STREET PROJECT

30,842 30,842 FOOTNOTE AMOUNTS:
LOCAL SAFETY ACTION PLAN FY2019 (PWLSAP- GRANT & MATCHING FUNDS)

145,000 145,000 FOOTNOTE AMOUNTS:

LOCAL GOVT GRANT331.51-00

* NOTES TO BUDGET: DEPARTMENT 4230  TRANSPORTATION

1,547,985 1,547,985 1,930,912 1,930,912 87,260 1,420,734   Totals for dept 4230 - TRANSPORTATION



Calculations as of 03/31/2023
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Page: 21/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 225 RESTRICTED GRANTS FUND

ESTIMATED REVENUES
Dept 4230 - TRANSPORTATION

1,547,985 1,547,985 DEPT '4230' TOTAL
322,170 322,170 ACCOUNT '391.50-01' TOTAL

GRANT MATCHING

Dept 4440 - WATER LINE MAINTENANCE
INTERGOVENMENTAL REVENUE

171,507 171,507 310,392 310,392 138,885 FEMA225-4440-333.11-00-FEMA16 *
37,276 37,276 200,000 200,000 162,724 25,065 CDBG225-4440-335.50-00-CBFY20 *
67,524 67,524 152,700 152,700 85,176 32,588 CDBG225-4440-335.50-00-CDBG21 *

276,307 276,307 663,092 663,092 386,785 57,653     INTERGOVENMENTAL REVENUE

276,307 276,307 DEPT '4440' TOTAL
104,800 104,800 ACCOUNT '335.50-00' TOTAL

CDBG21 (CDBG)
67,524 67,524 FOOTNOTE AMOUNTS:

CBFY20 (CDBG)
37,276 37,276 FOOTNOTE AMOUNTS:

CDBG335.50-00

FEMA16
171,507 171,507 FOOTNOTE AMOUNTS:

SW CREEK DISASTER GRANT - CONSTRUCTION

FEMA333.11-00

* NOTES TO BUDGET: DEPARTMENT 4440  WATER LINE MAINTENANCE

276,307 276,307 663,092 663,092 386,785 57,653   Totals for dept 4440 - WATER LINE MAINTENANCE

Dept 4570 - STORM WATER CONTROL
INTERGOVENMENTAL REVENUE

(6,000)FEDERAL - EPA GRANTS225-4570-331.10-25
66,971 66,971 101,171 101,171 34,200 53,500 FEDERAL - EPA GRANTS225-4570-331.10-25-EWDJT1 *

66,971 66,971 101,171 101,171 34,200 47,500     INTERGOVENMENTAL REVENUE

66,971 66,971 DEPT '4570' TOTAL
PWEPA1-PEARL STREET PROJECT

LOCAL GRANT PROCEEDS335.51-00

N FORK CAMP CREEK STREAMBANK RESTORATION

OPERATING-NON-CATEGORICAL331.12-00

EPA GRANTS (EWDJT1)
66,971 66,971 FOOTNOTE AMOUNTS:

FEDERAL - EPA GRANTS331.10-25

* NOTES TO BUDGET: DEPARTMENT 4570  STORM WATER CONTROL

66,971 66,971 101,171 101,171 34,200 47,500   Totals for dept 4570 - STORM WATER CONTROL

Dept 6110 - PARKS & RECREATION
INTERGOVENMENTAL REVENUE



Calculations as of 03/31/2023
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Page: 22/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 225 RESTRICTED GRANTS FUND

ESTIMATED REVENUES
Dept 6110 - PARKS & RECREATION
INTERGOVENMENTAL REVENUE

128,136 CDBG225-6110-335.50-00-CDBG19 *
162,487 CDBG225-6110-335.50-00-CDBG20 *

170,000 170,000 170,000 170,000 CDBG225-6110-335.50-00-CDBG22 *
47,326 LOCAL GRANT PROCEEDS225-6110-335.51-00-LWCF17 *

33,500 33,500 18,669 14,820 LOCAL GRANT PROCEEDS225-6110-335.51-00-PBST22 *
6,358 LOCAL GRANT PROCEEDS225-6110-335.51-00-PBSTAS
28,000 LOCAL GRANT PROCEEDS225-6110-335.51-00-PBSTSM

170,000 170,000 203,500 203,500 100,353 305,443     INTERGOVENMENTAL REVENUE

OTHER FINANCING SOURCES
72,857 72,857 GRANT MATCHING FUNDS225-6110-391.50-01-LWCF17 *

72,857 72,857     OTHER FINANCING SOURCES

170,000 170,000 DEPT '6110' TOTAL
LWCF17(MATCHING FUNDS FROM GF)

GRANT MATCHING FUNDS391.50-01

BOOST GRANT(FALL)
LWCF17
NFL FOOTBALL GRANT

LOCAL GRANT PROCEEDS335.51-00

CDBG22 PARK IMPROVEMENT
170,000 170,000 FOOTNOTE AMOUNTS:

CDBG22
CDBG 20
CDBG19
CDBG20 - TBD
CDBG19 - EGAN PARK
CDBG18/2 SYKES PARK PUMP TRACK
CDBG18 - RIVER PARK

CDBG335.50-00

* NOTES TO BUDGET: DEPARTMENT 6110  PARKS & RECREATION

170,000 170,000 276,357 276,357 100,353 305,443   Totals for dept 6110 - PARKS & RECREATION

Dept 7210 - INSPECTIONS/PERMIT/P&Z
INTERGOVENMENTAL REVENUE

494,777 494,777 495,776 STREETSCAPE225-7210-331.40-34-CSMS08 *
20,136 139,864 LOCAL GRANT PROCEEDS225-7210-335.51-00-PCDARC *

494,777 494,777 20,136 635,640     INTERGOVENMENTAL REVENUE

STREETSCAPE (CSMS08)
MAIN STREET STREETSCAPE

STREETSCAPE331.40-34

* NOTES TO BUDGET: DEPARTMENT 7210  INSPECTIONS/PERMIT/P&Z

494,777 494,777 20,136 635,640   Totals for dept 7210 - INSPECTIONS/PERMIT/P&Z
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Page: 23/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 225 RESTRICTED GRANTS FUND

ESTIMATED REVENUES
Dept 7210 - INSPECTIONS/PERMIT/P&Z

PCDARC (MATCHING FUNDS FROM GF/ADVANCED/DEFERRED REV)

GRANT MATCHING FUNDS391.50-01

PCDARC
DOWNTOWN OVERLAY DISTRICT UPDATE - ARC
DOWNTOWN MURAL - GO GA ARTS

LOCAL GRANT PROCEEDS335.51-00

Dept 7310 - CDBG
MISCELLANEOUS REVENUE

121 REALIZED GAIN/LOSS ON INV225-7310-389.20-00

121     MISCELLANEOUS REVENUE

121   Totals for dept 7310 - CDBG

Dept 7520 - ECONOMIC DEVELOPMENT
INTERGOVENMENTAL REVENUE

2,128,695 2,128,695 2,128,695 2,128,695 LOCAL GRANT PROCEEDS225-7520-335.51-00 *
136,988 136,988 50,561 98,188 LOCAL GRANT PROCEEDS225-7520-335.51-00-EDBF20 *

6,996,166 6,996,166 7,046,535 7,046,535 50,369 LOCAL GRANT PROCEEDS225-7520-335.51-00-EDMLCI *

9,124,861 9,124,861 9,312,218 9,312,218 50,561 148,557     INTERGOVENMENTAL REVENUE

9,124,861 9,124,861 DEPT '7520' TOTAL
9,124,861 9,124,861 ACCOUNT '335.51-00' TOTAL

MULTIMODAL GRANT (EDMLCI)
6,996,166 6,996,166 FOOTNOTE AMOUNTS:

BROWNSFIELD (EDBF20)
MARTA MULTI-MODAL LCI (MATCHING)

2,128,695 2,128,695 FOOTNOTE AMOUNTS:

LOCAL GRANT PROCEEDS335.51-00

* NOTES TO BUDGET: DEPARTMENT 7520  ECONOMIC DEVELOPMENT

9,124,861 9,124,861 9,312,218 9,312,218 50,561 148,557   Totals for dept 7520 - ECONOMIC DEVELOPMENT

11,243,090 11,243,090 19,502,234 19,502,234 7,379,099 9,868,108 TOTAL ESTIMATED REVENUES

21,204,037 21,204,037 22,084,082 22,084,082 9,960,947 5,679,552 ENDING FUND BALANCE
9,960,947 9,960,947 2,581,848 2,581,848 2,581,848 (4,188,556)BEGINNING FUND BALANCE
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Page: 24/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 250 GRANTS FUND

ESTIMATED REVENUES
Dept 3210 - POLICE ADMINISTRATION
INTERGOVENMENTAL REVENUE

30,690 30,690 29,185 84,824 DOJ/COVID 19250-3210-331.10-13-PDCV19 *
4,775 BJA BYRNE250-3210-331.10-20-PDJA19 *

6,238 6,238 6,237 31,225 BJA BYRNE250-3210-331.10-20-PDJA20 *
27,294 27,294 33,011 33,011 5,717 2,814 BJA BYRNE250-3210-331.10-20-PJAG20 *
12,100 12,100 16,333 16,333 4,233 27,971 BJA BYRNE250-3210-331.10-20-PJAG21 *

20 20 20 BULLET PROOF VEST250-3210-334.40-27-PD10BV *
9,001 9,001 9,001 9,001 4,880 BULLET PROOF VEST250-3210-334.40-27-PDBV20 *
7,319 7,319 7,319 7,319 BULLET PROOF VEST250-3210-334.40-27-PDBV21 *

55,714 55,714 102,612 102,612 45,372 156,509     INTERGOVENMENTAL REVENUE

OTHER FINANCING SOURCES
9,001 9,001 9,001 9,001 GRANT MATCHING FUNDS250-3210-391.50-01-PDBV20 *
7,319 7,319 7,319 7,319 GRANT MATCHING FUNDS250-3210-391.50-01-PDBV21 *

16,320 16,320 16,320 16,320     OTHER FINANCING SOURCES

GRANT MATCHING FUNDS391.50-01

MATCHING GRANTS AMOUNT

BUDGET FUND BALANCE391.20-10

16,320 16,320 ACCOUNT '334.40-27' TOTAL
BULLET PROOF VEST

7,319 7,319 FOOTNOTE AMOUNTS:
BULLET PROOF VESTS

9,001 9,001 FOOTNOTE AMOUNTS:
BULLET PROOF VEST
BODY-WORN CAMERA GRANT
BULLETPROOF VEST GRANT

BULLET PROOF VEST334.40-27

39,394 39,394 ACCOUNT '331.10-20' TOTAL
PJAG21

12,100 12,100 FOOTNOTE AMOUNTS:
PJAG20 BJA BYRNE

27,294 27,294 FOOTNOTE AMOUNTS:
PDJA20 BJA BYRNE
PDJA19/BJA BYRNE
BYRNE20
BYRNE19
BYRNE18
BYRNE17

BJA BYRNE331.10-20

DOJ/COVID

DOJ/COVID 19331.10-13

* NOTES TO BUDGET: DEPARTMENT 3210  POLICE ADMINISTRATION

72,034 72,034 118,932 118,932 45,372 156,509   Totals for dept 3210 - POLICE ADMINISTRATION
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 250 GRANTS FUND

ESTIMATED REVENUES
Dept 3210 - POLICE ADMINISTRATION

72,034 72,034 DEPT '3210' TOTAL
16,320 16,320 ACCOUNT '391.50-01' TOTAL

GRANT MATCHING FUNDS
7,319 7,319 FOOTNOTE AMOUNTS:

PDBV20 GRANT MATCHING FUNDS(CONDEMNED FUNDS)
9,001 9,001 FOOTNOTE AMOUNTS:

PDJA20 MATCHING FUNDS

72,034 72,034 118,932 118,932 45,372 156,509 TOTAL ESTIMATED REVENUES

308,709 308,709 310,235 310,235 236,675 274,309 ENDING FUND BALANCE
236,675 236,675 191,303 191,303 191,303 117,800 BEGINNING FUND BALANCE
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Page: 26/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 270 SPEC.REV BOND-TAD2015

ESTIMATED REVENUES
Dept 0000 - NON-DEPARTMENTAL
INVESTMENT INCOME

93,326 2,181 INTEREST EARNINGS270-0000-361.10-00 *

93,326 2,181     INVESTMENT INCOME

INTEREST EARNINGS

INTEREST EARNINGS361.10-00

* NOTES TO BUDGET: DEPARTMENT 0000  NON-DEPARTMENTAL

93,326 2,181   Totals for dept 0000 - NON-DEPARTMENTAL

Dept 8002 - TAD BONDS 2015
TAXATION

4,569,446 4,017,562 REAL PROPERTY TAX270-8002-311.11-00 *

4,569,446 4,017,562     TAXATION

REAL PROPERTY TAX

REAL PROPERTY TAX311.11-00

* NOTES TO BUDGET: DEPARTMENT 8002  TAD BONDS 2015

4,569,446 4,017,562   Totals for dept 8002 - TAD BONDS 2015

4,662,772 4,019,743 TOTAL ESTIMATED REVENUES

10,787,984 10,787,984 6,125,212 6,125,212 10,787,984 11,386,153 ENDING FUND BALANCE
10,787,984 10,787,984 6,125,212 6,125,212 6,125,212 7,366,410 BEGINNING FUND BALANCE
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Page: 27/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 275 HOTEL/MOTEL FUND

ESTIMATED REVENUES
Dept 1599 - NON DEPARTMENTAL
TAXATION

4,650,000 4,650,000 4,232,204 4,232,204 4,013,102 4,855,119 HOTEL/MOTEL275-1599-314.41-00 *

4,650,000 4,650,000 4,232,204 4,232,204 4,013,102 4,855,119     TAXATION

4,650,000 4,650,000 DEPT '1599' TOTAL

THE CITY PROJECTS THAT TOURISM AND TRAVELING WILL CONTINUE TO INCREASE OCCUPANCY ACTIVIITES. THE CITY PROJECTS THAT REVENUES 
WILL CONTINUE TO INCREASE AS TRAVEL RELATED HOTEL AND SHORT-TERM RENTAL OCCUPANY RATE GROWS WITHIN THE CITY. 

4,650,000 4,650,000 FOOTNOTE AMOUNTS:

HOTEL/MOTEL314.41-00

* NOTES TO BUDGET: DEPARTMENT 1599  NON DEPARTMENTAL

4,650,000 4,650,000 4,232,204 4,232,204 4,013,102 4,855,119   Totals for dept 1599 - NON DEPARTMENTAL

4,650,000 4,650,000 4,232,204 4,232,204 4,013,102 4,855,119 TOTAL ESTIMATED REVENUES

9,546,590 9,546,590 5,115,692 5,115,692 4,896,590 5,980,518 ENDING FUND BALANCE
4,896,590 4,896,590 883,488 883,488 883,488 1,125,399 BEGINNING FUND BALANCE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 280 TAD CORRIDORS FUND

ESTIMATED REVENUES
Dept 0000 - NON-DEPARTMENTAL
INVESTMENT INCOME

7,500 7,500 15,634 238 INTEREST EARNINGS280-0000-361.10-00 *

7,500 7,500 15,634 238     INVESTMENT INCOME

7,500 7,500 DEPT '0000' TOTAL
INTEREST EARNINGS

7,500 7,500 FOOTNOTE AMOUNTS:

INTEREST EARNINGS361.10-00

* NOTES TO BUDGET: DEPARTMENT 0000  NON-DEPARTMENTAL

7,500 7,500 15,634 238   Totals for dept 0000 - NON-DEPARTMENTAL

Dept 8002 - TAD BONDS 2015
TAXATION

525,000 525,000 64,500 64,500 550,310 470,875 REAL PROPERTY TAX280-8002-311.11-00 *

525,000 525,000 64,500 64,500 550,310 470,875     TAXATION

OTHER FINANCING SOURCES
(600,000)TAD CAMP CREEK280-8002-393.10-01

(600,000)    OTHER FINANCING SOURCES

525,000 525,000 DEPT '8002' TOTAL
REAL PROPERTY TAX

525,000 525,000 FOOTNOTE AMOUNTS:

REAL PROPERTY TAX311.11-00

* NOTES TO BUDGET: DEPARTMENT 8002  TAD BONDS 2015

525,000 525,000 64,500 64,500 (49,690)470,875   Totals for dept 8002 - TAD BONDS 2015

532,500 532,500 64,500 64,500 (34,056)471,113 TOTAL ESTIMATED REVENUES

1,386,028 1,386,028 952,084 952,084 853,528 926,459 ENDING FUND BALANCE
853,528 853,528 887,584 887,584 887,584 455,346 BEGINNING FUND BALANCE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 285 EAST POINT URBAN REDEVELOPMENT AGENCY

ESTIMATED REVENUES
Dept 1570 - URBAN REDEVELOPMENT
OTHER FINANCING SOURCES

111,000 111,000 111,000 111,000 FROM GENERAL FUND285-1570-391.11-01 *
187,500 77,500 FROM 50 WORST PROPERTIES285-1570-391.11-16 *

298,500 188,500 111,000 111,000     OTHER FINANCING SOURCES

298,500 188,500 DEPT '1570' TOTAL
BLIGHT TAX

187,500 77,500 FOOTNOTE AMOUNTS:

FROM 50 WORST PROPERTIES391.11-16

TRANSFER FROM GENERAL FUND
111,000 111,000 FOOTNOTE AMOUNTS:

FROM GENERAL FUND391.11-01

* NOTES TO BUDGET: DEPARTMENT 1570  URBAN REDEVELOPMENT

298,500 188,500 111,000 111,000   Totals for dept 1570 - URBAN REDEVELOPMENT

298,500 188,500 111,000 111,000 TOTAL ESTIMATED REVENUES

298,500 188,500 111,000 111,000 ENDING FUND BALANCE
BEGINNING FUND BALANCE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 350 CAP PROJECT FUND (GG)

ESTIMATED REVENUES
Dept 0000 - NON-DEPARTMENTAL
OTHER FINANCING SOURCES

2,427,707 2,427,707 2,247,115 INTERFUND TRANSFERS350-0000-391.00-00 *
2,351,676 2,116,676 TFR FROM GENERAL FUND350-0000-391.10-10 *

2,427,707 2,427,707 4,598,791 2,116,676     OTHER FINANCING SOURCES

GENERAL FUND PROJECTS: PUBLIC WORKS/ROAD & DRAINAGE
PLANNING & ZONING
COURT
CONTRACTS & PROCUREMENT
COMMUNICATIONS
PUBLIC ARTS
GENERAL FUND PROJECTS: PUBLIC WORKS/B&G

GENERAL FUND PROJECTS: PUBLIC WORKS/TRANSPORTATION

MATCHING FUNDS-LMIG FY21: $259,748
ROAD SIGN REPLACEMENT:       $51,518
PAVEMENT MANAGEMENT:        $50,000
MATCHING FUNDS-LSAP FY19:   $43,650

TOTAL TRANSFER FROM GENERAL FUND: $404,916

GENERAL FUND PROJECTS: PARKS & REC

1. BROOKDALE PARK: $7,500
2. CONNALLY NATURE PARK (LWCF GRANT MATCH): $100,000
3. JOHN MILNER SPORTS COMPLEX: $15,000
4. SUMNER PARK: $7,500
5. EGAN PARK: $24,353
6. COLONIAL HILL UNITY PARK: $50,000 + $56,000 (ADDITIONAL FUNDS TO COMPLETE PROJ)

GENERAL FUND PROJECTS: POLICE

1. GLOCK PISTOLS: $10,225
2. CELLBRITE: $19,051
3. BODY WORN CAMERAS: $94,508
4. RAPID IDS : $15,000
5. DRONE: $35,000
6. TRUCKS -3 :$75,000
7. POLICE VEHICLES: $290,000

FIRE CAPITAL PROJECTS

                  ARPA:$340,000
GENERAL FUND:$  23,000

TFR FROM GENERAL FUND391.10-10

CAPITAL PROJECTS
2,427,707 2,427,707 FOOTNOTE AMOUNTS:

INTERFUND TRANSFERS391.00-00

* NOTES TO BUDGET: DEPARTMENT 0000  NON-DEPARTMENTAL

2,427,707 2,427,707 4,598,791 2,116,676   Totals for dept 0000 - NON-DEPARTMENTAL
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Page: 31/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 350 CAP PROJECT FUND (GG)

ESTIMATED REVENUES
Dept 0000 - NON-DEPARTMENTAL

2,427,707 2,427,707 DEPT '0000' TOTAL

POLICE PROJECTS

BULLECT PROOF VESTS

FROM CONDEMNED ASSETS FUN391.11-21

POWER / HVAC - NEW DATA CENTER
ACCESS CONTROL/CCTV - NEW CITY HALL
NEW CITY HALL

TRANSFER FROM DEBT SERV.391.10-70

Dept 1585 - ADMIN. ALLOC.
OTHER FINANCING SOURCES

64,979 FROM CONDEMNED ASSETS FUN350-1585-391.11-21

64,979     OTHER FINANCING SOURCES

POLICE & FIRE PROJECTS:

POLICE RADIOS: $185,525

    FIRE RADIOS: $   40,505

FROM MEAG INVESTMENT391.11-55

* NOTES TO BUDGET: DEPARTMENT 1585  ADMIN. ALLOC.

64,979   Totals for dept 1585 - ADMIN. ALLOC.

2,427,707 2,427,707 4,663,770 2,116,676 TOTAL ESTIMATED REVENUES

(1,036,362)(1,036,362)1,199,701 (1,347,393)(3,464,069)(878,319)ENDING FUND BALANCE
(3,464,069)(3,464,069)(3,464,069)(3,464,069)(3,464,069)(878,319)BEGINNING FUND BALANCE
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Page: 32/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 365 TSPLOST

ESTIMATED REVENUES
Dept 0000 - NON-DEPARTMENTAL
OTHER FINANCING SOURCES

7,403,950 7,403,950 BUDGET FUND BALANCE365-0000-391.20-10 *

7,403,950 7,403,950     OTHER FINANCING SOURCES

7,403,950 7,403,950 DEPT '0000' TOTAL
ROLLOVER FROM FY2023

7,403,950 7,403,950 FOOTNOTE AMOUNTS:

BUDGET FUND BALANCE391.20-10

* NOTES TO BUDGET: DEPARTMENT 0000  NON-DEPARTMENTAL

7,403,950 7,403,950   Totals for dept 0000 - NON-DEPARTMENTAL

Dept 4265 - TSPLOST
INTERGOVENMENTAL REVENUE

7,998,392 7,998,392 5,389,343 7,570,043 TSPLOST365-4265-334.41-07 *
7,185,791 7,185,791 TSPLOST II365-4265-334.41-08 *

7,185,791 7,185,791 7,998,392 7,998,392 5,389,343 7,570,043     INTERGOVENMENTAL REVENUE

7,185,791 7,185,791 DEPT '4265' TOTAL
TSPLOST II REVENUE

7,185,791 7,185,791 FOOTNOTE AMOUNTS:

TSPLOST II334.41-08

TSPLOST REVENUE

TSPLOST334.41-07

* NOTES TO BUDGET: DEPARTMENT 4265  TSPLOST

7,185,791 7,185,791 7,998,392 7,998,392 5,389,343 7,570,043   Totals for dept 4265 - TSPLOST

14,589,741 14,589,741 7,998,392 7,998,392 5,389,343 7,570,043 TOTAL ESTIMATED REVENUES

33,760,594 33,760,594 21,779,902 21,779,902 19,170,853 19,158,005 ENDING FUND BALANCE
19,170,853 19,170,853 13,781,510 13,781,510 13,781,510 11,587,962 BEGINNING FUND BALANCE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 375 50 WORST PROPERTIES

ESTIMATED REVENUES
Dept 1567 - 50 WORST PROPERTIES
GENERAL GOVERNMENT

188,355 188,355 100,000 100,000 179,590 136,165 50 WORST PROPERTIES-REIMB375-1567-341.19-01 *

188,355 188,355 100,000 100,000 179,590 136,165     GENERAL GOVERNMENT

OTHER FINANCING SOURCES
553,019 553,019 553,019 553,019 414,764 500,000 FROM GENERAL FUND375-1567-391.11-01 *

553,019 553,019 553,019 553,019 414,764 500,000     OTHER FINANCING SOURCES

741,374 741,374 DEPT '1567' TOTAL
TRANSFERS FROM GENERAL FUND

553,019 553,019 FOOTNOTE AMOUNTS:

FROM GENERAL FUND391.11-01

FEES AND FINES
188,355 188,355 FOOTNOTE AMOUNTS:

50 WORST PROPERTIES-REIMB341.19-01

* NOTES TO BUDGET: DEPARTMENT 1567  50 WORST PROPERTIES

741,374 741,374 653,019 653,019 594,354 636,165   Totals for dept 1567 - 50 WORST PROPERTIES

Dept 1599 - NON DEPARTMENTAL
TAXATION

121,316 121,316 81,000 35,000 89,439 37,027 REAL PROPERTY TAX-BLIGHTED PROPER375-1599-311.11-03 *
4,000 4,000 4,000 4,268 911 REAL PROPERTY TAX-BLIGHTED PRO TA375-1599-311.11-23 *

125,316 125,316 85,000 35,000 93,707 37,938     TAXATION

125,316 125,316 DEPT '1599' TOTAL
REAL PROPERTY TAX/BLIGHTED TAX PY

4,000 4,000 FOOTNOTE AMOUNTS:

REAL PROPERTY TAX-BLIGHTED PRO TAX PY311.11-23

REAL PROPERTY BLIGHT TAX
121,316 121,316 FOOTNOTE AMOUNTS:

REAL PROPERTY TAX-BLIGHTED PROPERTIES CU311.11-03

* NOTES TO BUDGET: DEPARTMENT 1599  NON DEPARTMENTAL

125,316 125,316 85,000 35,000 93,707 37,938   Totals for dept 1599 - NON DEPARTMENTAL

866,690 866,690 738,019 688,019 688,061 674,103 TOTAL ESTIMATED REVENUES

2,515,527 2,515,527 1,698,795 1,648,795 1,648,837 1,384,343 ENDING FUND BALANCE
1,648,837 1,648,837 960,776 960,776 960,776 710,240 BEGINNING FUND BALANCE
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Page: 34/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 380 CITY HALL

ESTIMATED REVENUES
Dept 0000 - NON-DEPARTMENTAL
INVESTMENT INCOME

56,982 1,105 INTEREST EARNINGS380-0000-361.10-00

56,982 1,105     INVESTMENT INCOME

56,982 1,105   Totals for dept 0000 - NON-DEPARTMENTAL

Dept 1585 - ADMIN. ALLOC.
OTHER FINANCING SOURCES

655,225 655,225 654,825 654,825 1,026,226 FROM GENERAL FUND380-1585-391.11-01 *

655,225 655,225 654,825 654,825 1,026,226     OTHER FINANCING SOURCES

655,225 655,225 DEPT '1585' TOTAL
TRANSFER FROM GENERAL FUND- DEBT PAYMENT

655,225 655,225 FOOTNOTE AMOUNTS:

FROM GENERAL FUND391.11-01

* NOTES TO BUDGET: DEPARTMENT 1585  ADMIN. ALLOC.

655,225 655,225 654,825 654,825 1,026,226   Totals for dept 1585 - ADMIN. ALLOC.

655,225 655,225 654,825 654,825 56,982 1,027,331 TOTAL ESTIMATED REVENUES

2,121,865 2,121,865 2,064,483 2,064,483 1,466,640 2,062,383 ENDING FUND BALANCE
1,466,640 1,466,640 1,409,658 1,409,658 1,409,658 1,035,052 BEGINNING FUND BALANCE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 381 AUDITORIUM FUND

ESTIMATED REVENUES
Dept 1565 - BUILDINGS & GROUNDS
OTHER FINANCING SOURCES

7,000,000 7,000,000 7,000,000 7,000,000 PROCEEDS OF DEBT381-1565-393.30-10 *

7,000,000 7,000,000 7,000,000 7,000,000     OTHER FINANCING SOURCES

7,000,000 7,000,000 DEPT '1565' TOTAL

AUDITORIUM BOND PROCEEDS 
7,000,000 7,000,000 FOOTNOTE AMOUNTS:

PROCEEDS OF DEBT393.30-10

* NOTES TO BUDGET: DEPARTMENT 1565  BUILDINGS & GROUNDS

7,000,000 7,000,000 7,000,000 7,000,000   Totals for dept 1565 - BUILDINGS & GROUNDS

7,000,000 7,000,000 7,000,000 7,000,000 TOTAL ESTIMATED REVENUES

7,000,000 7,000,000 7,000,000 7,000,000 ENDING FUND BALANCE
BEGINNING FUND BALANCE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

ESTIMATED REVENUES
Dept 0000 - NON-DEPARTMENTAL
WATER & SEWER SYSTEM

208,279 208,279 208,279 208,279 162,828 204,857 COMMERICAL M1505-0000-421.10-00 *
121,783 121,783 121,783 121,783 114,562 124,310 COMMERICAL M2505-0000-421.20-00 *
215,345 215,345 215,345 215,345 179,677 214,823 COMMERICAL M3505-0000-421.30-00 *
488,328 488,328 488,328 488,328 370,564 464,901 COMMERICAL M4505-0000-421.40-00 *
519,740 519,740 519,740 519,740 410,331 520,714 COMMERICAL M5505-0000-421.50-00 *
593,194 593,194 681,296 681,296 412,321 625,681 COMMERICAL M6505-0000-421.60-00 *
266,804 266,804 266,804 266,804 214,656 268,233 COMMERICAL M7505-0000-421.70-00 *

3,283,824 3,283,824 3,283,824 3,283,824 2,800,419 3,144,794 COMMERICAL M10505-0000-421.90-00 *
3,720,268 3,720,268 3,720,268 3,720,268 2,863,664 3,715,403 RESIDENTIAL (S) M1505-0000-422.10-00 *

25,716 25,716 25,716 25,716 21,220 25,638 RESIDENTIAL (S) M2505-0000-422.20-00 *
17,040 17,040 10,725 10,725 22,885 10,703 RESIDENTIAL (S) M3505-0000-422.30-00 *
5,763 5,763 5,763 5,763 3,303 5,763 RESIDENTIAL (S) M4505-0000-422.40-00 *

2,418,356 2,418,356 2,418,356 2,418,356 1,618,246 2,277,908 RESIDENTIAL (M) M1505-0000-423.10-00 *
15,175 15,175 15,175 15,175 10,943 15,277 RESIDENTIAL (M) M2505-0000-423.20-00 *
9,452 9,452 9,452 9,452 6,804 10,136 RESIDENTIAL (M) M3505-0000-423.30-00 *
12,816 12,816 12,816 12,816 9,602 11,458 IRRIGATION (CM) M1505-0000-424.10-00 *
27,804 27,804 27,804 27,804 36,321 30,710 IRRIGATION (CM) M2505-0000-424.20-00 *
116,509 116,509 116,509 116,509 113,598 115,292 IRRIGATION (CM) M3505-0000-424.30-00 *
84,621 84,621 84,621 84,621 62,695 88,206 IRRIGATION (CM) M4505-0000-424.40-00 *
3,500 3,500 3,168 3,168 5,806 4,295 IRRIGATION (RE) M1505-0000-425.10-00 *
901 901 901 901 676 899 IRRIGATION (RM) M3505-0000-426.30-00 *

11,863 11,863 FIRELINE RESIDENTIAL (S)505-0000-428.05-00 *
1,037 1,037 1,037 1,037 239 303 FIRELINE RESIDENTIAL (M)505-0000-428.06-00 *
5,723 5,723 5,723 5,723 4,410 5,891 FIRELINE COMMERICAL M1505-0000-428.10-00 *
1,784 1,784 1,784 1,784 1,338 1,784 FIRELINE COMMERICAL M3505-0000-428.30-00 *
12,337 12,337 12,337 12,337 9,080 12,352 FIRELINE COMMERICAL M4505-0000-428.40-00 *
31,607 31,607 31,607 31,607 23,964 31,737 FIRELINE COMMERICAL M6505-0000-428.60-00 *
359,084 359,084 359,084 359,084 268,022 359,518 FIRELINE COMMERICAL M7505-0000-428.70-00 *
297,404 297,404 297,404 297,404 220,963 299,551 FIRELINE COMMERICAL M10505-0000-428.90-00 *

12,864,194 12,864,194 12,957,512 12,957,512 9,969,137 12,591,137     WATER & SEWER SYSTEM

SEWER LINKED TO WATER
1,769,903 1,769,903 1,769,903 1,769,903 1,285,653 1,766,775 COMMERICAL505-0000-431.00-00 *

42,071 42,071 42,071 42,071 26,454 46,271 COMMERCIAL505-0000-432.00-00 *
6,674,698 6,674,698 6,369,515 6,369,515 4,792,023 6,328,614 RESIDENTIAL505-0000-433.00-00 *

1,401 1,401 1,401 1,401 1,043 1,422 RESIDENTIAL505-0000-434.00-00 *
2,308 2,308 2,308 2,308 1,175 2,031 RESIDENTIAL SEPTIC TANK505-0000-435.00-00 *

8,490,381 8,490,381 8,185,198 8,185,198 6,106,348 8,145,113     SEWER LINKED TO WATER

COMMERICAL M2
121,783 121,783 FOOTNOTE AMOUNTS:

COMMERICAL M2421.20-00

COMMERICAL M1
208,279 208,279 FOOTNOTE AMOUNTS:

COMMERICAL M1421.10-00

* NOTES TO BUDGET: DEPARTMENT 0000  NON-DEPARTMENTAL

21,354,575 21,354,575 21,142,710 21,142,710 16,075,485 20,736,250   Totals for dept 0000 - NON-DEPARTMENTAL
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

ESTIMATED REVENUES
Dept 0000 - NON-DEPARTMENTAL

RESIDENTIAL (M) M1
2,418,356 2,418,356 FOOTNOTE AMOUNTS:

RESIDENTIAL (M) M1423.10-00

RESIDENTIAL (S) M4
5,763 5,763 FOOTNOTE AMOUNTS:

RESIDENTIAL (S) M4422.40-00

RESIDENTIAL (S) M3
17,040 17,040 FOOTNOTE AMOUNTS:

RESIDENTIAL (S) M3422.30-00

RESIDENTIAL (S) M2
25,716 25,716 FOOTNOTE AMOUNTS:

RESIDENTIAL (S) M2422.20-00

RESIDENTITAL (S) M1
3,720,268 3,720,268 FOOTNOTE AMOUNTS:

RESIDENTIAL (S) M1422.10-00

COMMERICAL M10
3,283,824 3,283,824 FOOTNOTE AMOUNTS:

COMMERICAL M10421.90-00

COMMERICAL M7
266,804 266,804 FOOTNOTE AMOUNTS:

COMMERICAL M7421.70-00

COMMERICAL M6
593,194 593,194 FOOTNOTE AMOUNTS:

COMMERICAL M6421.60-00

COMMERICAL M5
519,740 519,740 FOOTNOTE AMOUNTS:

COMMERICAL M5421.50-00

COMMERICAL M4
488,328 488,328 FOOTNOTE AMOUNTS:

COMMERICAL M4421.40-00

COMMERICAL M3
215,345 215,345 FOOTNOTE AMOUNTS:

COMMERICAL M3421.30-00
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

ESTIMATED REVENUES
Dept 0000 - NON-DEPARTMENTAL

FIRELINE COMMERICAL M3428.30-00

FIRELINE RESIDENTIAL M1
5,723 5,723 FOOTNOTE AMOUNTS:

FIRELINE COMMERICAL M1428.10-00

FIRELINE RESIDENTIAL (M)
1,037 1,037 FOOTNOTE AMOUNTS:

FIRELINE RESIDENTIAL (M)428.06-00

FIRELINE RESIDENTIAL (S)

FIRELINE RESIDENTIAL (S)428.05-00

IRRIGATION (RM) M3
901 901 FOOTNOTE AMOUNTS:

IRRIGATION (RM) M3426.30-00

IRRIGATION (RE) M1
3,500 3,500 FOOTNOTE AMOUNTS:

IRRIGATION (RE) M1425.10-00

IRRIGATION (CM) M4
84,621 84,621 FOOTNOTE AMOUNTS:

IRRIGATION (CM) M4424.40-00

IRRIGATION (CM) M3
116,509 116,509 FOOTNOTE AMOUNTS:

IRRIGATION (CM) M3424.30-00

IRRIGATION (CM) M2
27,804 27,804 FOOTNOTE AMOUNTS:

IRRIGATION (CM) M2424.20-00

IRRIGATION (CM) M1
12,816 12,816 FOOTNOTE AMOUNTS:

IRRIGATION (CM) M1424.10-00

RESIDENTIAL (M) M3
9,452 9,452 FOOTNOTE AMOUNTS:

RESIDENTIAL (M) M3423.30-00

RESIDENTIAL (M) M2
15,175 15,175 FOOTNOTE AMOUNTS:

RESIDENTIAL (M) M2423.20-00
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

ESTIMATED REVENUES
Dept 0000 - NON-DEPARTMENTAL

21,354,575 21,354,575 DEPT '0000' TOTAL
RESIDENTIAL SEPTIC TANK

2,308 2,308 FOOTNOTE AMOUNTS:

RESIDENTIAL SEPTIC TANK435.00-00

RESIDENTIAL
1,401 1,401 FOOTNOTE AMOUNTS:

RESIDENTIAL434.00-00

RESIDENTIAL
6,674,698 6,674,698 FOOTNOTE AMOUNTS:

RESIDENTIAL433.00-00

COMMERICAL
42,071 42,071 FOOTNOTE AMOUNTS:

COMMERCIAL432.00-00

COMMERICAL
1,769,903 1,769,903 FOOTNOTE AMOUNTS:

COMMERICAL431.00-00

FIRELINE COMMERICAL M10
297,404 297,404 FOOTNOTE AMOUNTS:

FIRELINE COMMERICAL M10428.90-00

FIRELINE M7
359,084 359,084 FOOTNOTE AMOUNTS:

FIRELINE COMMERICAL M7428.70-00

FIRELINE M6
31,607 31,607 FOOTNOTE AMOUNTS:

FIRELINE COMMERICAL M6428.60-00

FIRELINE M4
12,337 12,337 FOOTNOTE AMOUNTS:

FIRELINE COMMERICAL M4428.40-00

FIRELINE M3
1,784 1,784 FOOTNOTE AMOUNTS:

Dept 1585 - ADMIN. ALLOC.
OTHER FINANCING SOURCES

4,888,552 4,888,552 5,500,000 5,500,000 FROM REVENUE BOND FUND505-1585-391.11-41 *

4,888,552 4,888,552 5,500,000 5,500,000     OTHER FINANCING SOURCES
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

ESTIMATED REVENUES
Dept 1585 - ADMIN. ALLOC.

4,888,552 4,888,552 DEPT '1585' TOTAL
TRANSFER OF AMERICAN RESCUE FUNDS

GENERAL FUND391.13-01

GEFA LOAN
4,888,552 4,888,552 FOOTNOTE AMOUNTS:

FROM REVENUE BOND FUND391.11-41

* NOTES TO BUDGET: DEPARTMENT 1585  ADMIN. ALLOC.

4,888,552 4,888,552 5,500,000 5,500,000   Totals for dept 1585 - ADMIN. ALLOC.

Dept 1599 - NON DEPARTMENTAL
GENERAL GOVERNMENT

2,423 2,423 1,817 MISCELLANEOUS FEES505-1599-344.42-24 *

2,423 2,423 1,817     GENERAL GOVERNMENT

OTHER FINANCING SOURCES
2,624,290 TRANSFER505-1599-391.13-00-ARPAWS

2,624,290     OTHER FINANCING SOURCES

TRANSFER OF AMERICAN RESCUE FUNDS

TRANSFER391.13-00

MOST TAX REV ONE MONTH

MISCELLANEOUS FEES344.42-24

* NOTES TO BUDGET: DEPARTMENT 1599  NON DEPARTMENTAL

2,626,713 2,423 1,817   Totals for dept 1599 - NON DEPARTMENTAL

Dept 4300 - SEWER DEPARTMENT REVENUE
GENERAL GOVERNMENT

128,000 128,000 128,000 128,000 64,800 194,400 SEWER STUBS505-4300-344.42-21 *

128,000 128,000 128,000 128,000 64,800 194,400     GENERAL GOVERNMENT

128,000 128,000 DEPT '4300' TOTAL
SEWER STUBS

128,000 128,000 FOOTNOTE AMOUNTS:

SEWER STUBS344.42-21

* NOTES TO BUDGET: DEPARTMENT 4300  SEWER DEPARTMENT REVENUE

128,000 128,000 128,000 128,000 64,800 194,400   Totals for dept 4300 - SEWER DEPARTMENT REVENUE

Dept 4310 - WATER & SEWER ADMIN
INTERGOVENMENTAL REVENUE

5,795,868 5,795,868 2,597,432 1,838,464 MUNICIPAL OPTION SALES TAX505-4310-313.39-00 *

5,795,868 5,795,868 2,597,432 1,838,464     INTERGOVENMENTAL REVENUE

5,795,868 5,795,868 2,597,432 1,838,464   Totals for dept 4310 - WATER & SEWER ADMIN



Calculations as of 03/31/2023

04/17/2023 01:05 PM
User: sgolden
DB: East Point

Page: 41/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

ESTIMATED REVENUES
Dept 4310 - WATER & SEWER ADMIN

5,795,868 5,795,868 DEPT '4310' TOTAL
MUNICIPAL OPTION SALES TAX

5,795,868 5,795,868 FOOTNOTE AMOUNTS:

MUNICIPAL OPTION SALES TAX313.39-00

* NOTES TO BUDGET: DEPARTMENT 4310  WATER & SEWER ADMIN

Dept 4430 - WATER TREATMENT PLANT
MISCELLANEOUS REVENUE

210 OTHER MISC. REVENUE505-4430-389.90-00

210     MISCELLANEOUS REVENUE

210   Totals for dept 4430 - WATER TREATMENT PLANT

Dept 4440 - WATER LINE MAINTENANCE
GENERAL GOVERNMENT

39,000 39,000 39,000 39,000 29,406 41,031 GREASE MGMT. FEES505-4440-341.13-35 *
3,905 3,905 3,905 3,905 3,363 4,027 WATER CHARGES505-4440-344.42-10 *

272,140 272,140 272,140 272,140 229,428 329,242 WATER METERS & TAPS505-4440-344.42-11 *
1,000 1,000 200,000 200,000 (691)(987)UTILITY PENALTIES505-4440-344.49-99 *

316,045 316,045 515,045 515,045 261,506 373,313     GENERAL GOVERNMENT

OTHER FINANCING SOURCES
1,000 1,000 1,095 1,095 821 SALE OF FIXED ASSETS505-4440-392.20-00 *

1,000 1,000 1,095 1,095 821     OTHER FINANCING SOURCES

UTILITY PENALTIES
1,000 1,000 FOOTNOTE AMOUNTS:

UTILITY PENALTIES344.49-99

MISC FEES

MISCELLANEOUS FEES344.42-24

REVISED TAP FEES
272,140 272,140 FOOTNOTE AMOUNTS:

WATER METERS & TAPS344.42-11

WATER  CHARGES
3,905 3,905 FOOTNOTE AMOUNTS:

WATER CHARGES344.42-10

GREASE MANAGEMENT FEES
39,000 39,000 FOOTNOTE AMOUNTS:

GREASE MGMT. FEES341.13-35

* NOTES TO BUDGET: DEPARTMENT 4440  WATER LINE MAINTENANCE

317,045 317,045 516,140 516,140 261,506 374,134   Totals for dept 4440 - WATER LINE MAINTENANCE



Calculations as of 03/31/2023

04/17/2023 01:05 PM
User: sgolden
DB: East Point

Page: 42/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

ESTIMATED REVENUES
Dept 4440 - WATER LINE MAINTENANCE

317,045 317,045 DEPT '4440' TOTAL
SALE OF ASSETS

1,000 1,000 FOOTNOTE AMOUNTS:

SALE OF FIXED ASSETS392.20-00

Dept 4446 - WATER METER REPAIR
OTHER FINANCING SOURCES

1,000 1,000 1,977 1,977 1,483 SALE OF FIXED ASSETS505-4446-392.20-00 *

1,000 1,000 1,977 1,977 1,483     OTHER FINANCING SOURCES

1,000 1,000 DEPT '4446' TOTAL
SALES OF FIXED ASSETS

1,000 1,000 FOOTNOTE AMOUNTS:

SALE OF FIXED ASSETS392.20-00

* NOTES TO BUDGET: DEPARTMENT 4446  WATER METER REPAIR

1,000 1,000 1,977 1,977 1,483   Totals for dept 4446 - WATER METER REPAIR

32,485,040 32,485,040 32,512,972 27,291,250 18,240,255 21,308,294 TOTAL ESTIMATED REVENUES

56,871,142 56,871,142 38,658,819 33,437,097 24,386,102 28,948,168 ENDING FUND BALANCE
24,386,102 24,386,102 6,145,847 6,145,847 6,145,847 7,639,874 BEGINNING FUND BALANCE



Calculations as of 03/31/2023

04/17/2023 01:05 PM
User: sgolden
DB: East Point

Page: 43/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

ESTIMATED REVENUES
Dept 0000 - NON-DEPARTMENTAL
ELECTRIC SYSTEM

6,255,028 6,255,028 6,255,028 6,255,028 3,979,882 5,312,987 COMMERCIAL LARGE DEMAND510-0000-411.00-00 *
9,125,904 9,125,904 7,742,956 7,742,956 6,563,341 7,586,482 COMMERCIAL MEDIUM DEMAND510-0000-412.00-00 *
1,628,492 1,628,492 1,527,255 1,527,255 1,340,406 1,462,104 COMMERCIAL SMALL DEMAND510-0000-413.00-00 *
7,259,649 7,259,649 6,588,248 6,588,248 5,294,496 6,350,477 NON-DEMAND510-0000-414.00-00 *
100,459 100,459 100,459 100,459 73,421 97,648 HOMEWOOD SUITES510-0000-415.15-00 *
132,707 132,707 132,707 132,707 113,818 133,474 WALMART510-0000-415.40-00 *

433 433 433 433 324 433 CHURCH510-0000-416.00-00 *
19,599,291 19,599,291 19,145,059 19,145,059 14,311,109 18,360,164 RESIDENTIAL-SINGLE FAMILY510-0000-417.00-00 *

(11,018)(11,018)(11,018)(11,018)(6,909)(9,569)SENIORS DISCOUNTS510-0000-417.60-00 *
82,353 82,353 RESIDENTIAL MULTI FAMILY510-0000-418.00-00 *

412,397 412,397 412,397 412,397 292,264 384,910 COMMERCIAL510-0000-419.10-00 *
132,619 132,619 132,619 132,619 93,085 132,290 RESIDENTIAL510-0000-419.20-00 *

44,635,961 44,635,961 42,108,496 42,108,496 32,055,237 39,811,400     ELECTRIC SYSTEM

AMAZON
PER ECG

AMAZON415.35-00

MARTIN BROWER
PER ECG

MARTIN BROWER415.25-00

HOMEWOOD SUITES
100,459 100,459 FOOTNOTE AMOUNTS:

HOMEWOOD SUITES415.15-00

NON-DEMAND
7,259,649 7,259,649 FOOTNOTE AMOUNTS:

NON-DEMAND414.00-00

COMMERICAL SMALL DEMAND
1,628,492 1,628,492 FOOTNOTE AMOUNTS:

COMMERCIAL SMALL DEMAND413.00-00

COMMERICAL MEDIUM DEMAND
9,125,904 9,125,904 FOOTNOTE AMOUNTS:

COMMERCIAL MEDIUM DEMAND412.00-00

COMMERICAL LARGE DEMAND
PER ECG

6,255,028 6,255,028 FOOTNOTE AMOUNTS:

COMMERCIAL LARGE DEMAND411.00-00

* NOTES TO BUDGET: DEPARTMENT 0000  NON-DEPARTMENTAL

44,635,961 44,635,961 42,108,496 42,108,496 32,055,237 39,811,400   Totals for dept 0000 - NON-DEPARTMENTAL



Calculations as of 03/31/2023

04/17/2023 01:05 PM
User: sgolden
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Page: 44/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

ESTIMATED REVENUES
Dept 0000 - NON-DEPARTMENTAL

44,635,961 44,635,961 DEPT '0000' TOTAL
RESIDENTIAL

132,619 132,619 FOOTNOTE AMOUNTS:

RESIDENTIAL419.20-00

COMMERICAL
412,397 412,397 FOOTNOTE AMOUNTS:

COMMERCIAL419.10-00

RESIDENTIAL- MULTI FAMILY

RESIDENTIAL MULTI FAMILY418.00-00

EMPOYEE DISCOUNT

EMPLOYEE DISCOUNT417.70-00

SENIOR DISCOUNTS
(11,018)(11,018)FOOTNOTE AMOUNTS:

SENIORS DISCOUNTS417.60-00

RESIDENTIAL-SINGLE FAMILY
19,599,291 19,599,291 FOOTNOTE AMOUNTS:

RESIDENTIAL-SINGLE FAMILY417.00-00

CHURCH
433 433 FOOTNOTE AMOUNTS:

CHURCH416.00-00

WALMART
132,707 132,707 FOOTNOTE AMOUNTS:

WALMART415.40-00

Dept 1585 - ADMIN. ALLOC.
OTHER FINANCING SOURCES

1,785,241 FROM ELECTRIC FUND510-1585-391.11-52

1,785,241     OTHER FINANCING SOURCES

1,785,241   Totals for dept 1585 - ADMIN. ALLOC.

Dept 4720 - CASHIERS
GENERAL GOVERNMENT

5,000 5,000 5,000 5,000 2,037 3,763 CHARGE OFF510-4720-344.43-18 *

5,000 5,000 5,000 5,000 2,037 3,763     GENERAL GOVERNMENT

* NOTES TO BUDGET: DEPARTMENT 4720  CASHIERS

5,000 5,000 5,000 5,000 2,037 3,763   Totals for dept 4720 - CASHIERS



Calculations as of 03/31/2023

04/17/2023 01:05 PM
User: sgolden
DB: East Point

Page: 45/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

ESTIMATED REVENUES
Dept 4720 - CASHIERS

5,000 5,000 DEPT '4720' TOTAL
CHARGE OFF

5,000 5,000 FOOTNOTE AMOUNTS:

CHARGE OFF344.43-18

Dept 4740 - ELECTRIC DISTRIBUTION
GENERAL GOVERNMENT

(53,123)(53,123)208 ELECTRIC CHARGES510-4740-344.43-10 *
2,100 2,100 350,000 350,000 240 2,169 RECONNECT FEES510-4740-344.43-12 *
16,457 16,457 16,457 16,457 13,065 13,695 VENDOR COMPENSATION510-4740-344.43-17 *

2,500 2,500 CHARGE OFF510-4740-344.43-18 *
5,000 5,000 50,000 50,000 2,021 4,075 POLE RENTAL FEE510-4740-344.43-19 *

642,535 642,535 525,000 525,000 466,225 661,177 CONNECTION FEES510-4740-344.43-23 *
105 METER RE-READS510-4740-344.43-33

1,500,000 1,500,000 1,895,751 1,895,751 1,118,375 1,451,551 PCA COST510-4740-344.43-34 *
1,809,491 1,809,491 1,754,785 1,754,785 1,311,743 1,702,899 ENVIRONMENTAL FEE510-4740-344.43-35 *

87,356 87,356 140,993 140,993 45,061 127,850 ELECTRIC LINES510-4740-344.44-10 *
10,000 10,000 BUDGET BILLING PENALTIES510-4740-344.49-98 *

800 800 325,000 325,000 (797)(4,259)UTILITY PENALTIES510-4740-344.49-99 *
27,260 27,260 31,295 31,295 23,441 30,849 BAD CHECK FEE510-4740-344.93-00 *

4,090,999 4,090,999 5,048,658 5,048,658 2,979,374 3,990,319     GENERAL GOVERNMENT

MISCELLANEOUS REVENUE
260,745 260,745 387,448 387,448 193,232 326,682 OTHER MISC. REVENUE510-4740-389.90-00 *
300,000 300,000 300,000 300,000 MEAG PROCEEDS510-4740-389.90-05 *
5,000 5,000 12,125 PROP DAMAGE REIMB510-4740-389.90-06 *

565,745 565,745 687,448 687,448 205,357 326,682     MISCELLANEOUS REVENUE

5,000 5,000 FOOTNOTE AMOUNTS:

POLE RENTAL FEE344.43-19

CHARGE OFF

CHARGE OFF344.43-18

VENDOR COMPENSATION
16,457 16,457 FOOTNOTE AMOUNTS:

VENDOR COMPENSATION344.43-17

RECONNECT FEES
2,100 2,100 FOOTNOTE AMOUNTS:

RECONNECT FEES344.43-12

ELECTRIC CHARGES

ELECTRIC CHARGES344.43-10

* NOTES TO BUDGET: DEPARTMENT 4740  ELECTRIC DISTRIBUTION

4,656,744 4,656,744 5,736,106 5,736,106 3,184,731 4,317,001   Totals for dept 4740 - ELECTRIC DISTRIBUTION



Calculations as of 03/31/2023

04/17/2023 01:05 PM
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Page: 46/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

ESTIMATED REVENUES
Dept 4740 - ELECTRIC DISTRIBUTION

PROP DAMAGE REIMB389.90-06

MEAG YEAR END SETTLEMENT
300,000 300,000 FOOTNOTE AMOUNTS:

MEAG PROCEEDS389.90-05

OTHER MISC REVENUES
260,745 260,745 FOOTNOTE AMOUNTS:

OTHER MISC. REVENUE389.90-00

BAD CHECK FEE
27,260 27,260 FOOTNOTE AMOUNTS:

BAD CHECK FEE344.93-00

BACKGROUND FEES

BACKGROUND CHECK FEES344.64-10

UTILITY PENTATIES
800 800 FOOTNOTE AMOUNTS:

UTILITY PENALTIES344.49-99

BUDGET BILLING PENALTIES

BUDGET BILLING PENALTIES344.49-98

ELECTRIC LINES
87,356 87,356 FOOTNOTE AMOUNTS:

ELECTRIC LINES344.44-10

ENIVRONMENTAL FEES
1,809,491 1,809,491 FOOTNOTE AMOUNTS:

ENVIRONMENTAL FEE344.43-35

PCA COST
1,500,000 1,500,000 FOOTNOTE AMOUNTS:

PCA COST344.43-34

CONNECTION FEES
642,535 642,535 FOOTNOTE AMOUNTS:

CONNECTION FEES344.43-23

CONSTRUCTION SERVICES

CONSTRUCTION SERVICES344.43-22

POLE RENTAL FEE



Calculations as of 03/31/2023
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Page: 47/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

ESTIMATED REVENUES
Dept 4740 - ELECTRIC DISTRIBUTION

4,656,744 4,656,744 DEPT '4740' TOTAL
PROPERTY DAMAGE REIMBURSEMENTS

5,000 5,000 FOOTNOTE AMOUNTS:

49,297,705 49,297,705 49,634,843 47,849,602 35,242,005 44,132,164 TOTAL ESTIMATED REVENUES

103,665,517 103,665,517 68,760,650 66,975,409 54,367,812 64,348,760 ENDING FUND BALANCE
54,367,812 54,367,812 19,125,807 19,125,807 19,125,807 20,216,596 BEGINNING FUND BALANCE



Calculations as of 03/31/2023

04/17/2023 01:05 PM
User: sgolden
DB: East Point

Page: 48/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 520 STORM WATER UTILITY FUND

ESTIMATED REVENUES
Dept 4570 - STORM WATER CONTROL
GENERAL GOVERNMENT

2,490,000 2,490,000 2,841,844 2,841,844 2,481,464 2,462,326 STORMWATER UTILITY CHARGE520-4570-344.42-60 *

2,490,000 2,490,000 2,841,844 2,841,844 2,481,464 2,462,326     GENERAL GOVERNMENT

2,490,000 2,490,000 DEPT '4570' TOTAL
STORMWATER UTILITY CHARGE

2,490,000 2,490,000 FOOTNOTE AMOUNTS:

STORMWATER UTILITY CHARGE344.42-60

* NOTES TO BUDGET: DEPARTMENT 4570  STORM WATER CONTROL

2,490,000 2,490,000 2,841,844 2,841,844 2,481,464 2,462,326   Totals for dept 4570 - STORM WATER CONTROL

2,490,000 2,490,000 2,841,844 2,841,844 2,481,464 2,462,326 TOTAL ESTIMATED REVENUES

13,331,372 13,331,372 11,201,752 11,201,752 10,841,372 10,294,985 ENDING FUND BALANCE
10,841,372 10,841,372 8,359,908 8,359,908 8,359,908 7,832,659 BEGINNING FUND BALANCE



Calculations as of 03/31/2023
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Page: 49/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 540 SOLID WASTE FUND

ESTIMATED REVENUES
Dept 0000 - NON-DEPARTMENTAL
GARBAGE SANITATION

1,050 1,050 1,050 1,050 893 1,210 CHURCH540-0000-461.00-00 *
150,588 150,588 150,588 150,588 112,363 150,175 COMMERCIAL540-0000-463.00-00 *

4,294,271 4,294,271 4,108,745 4,108,745 3,068,248 4,096,366 RESIDENTIAL540-0000-465.00-00 *

4,445,909 4,445,909 4,260,383 4,260,383 3,181,504 4,247,751     GARBAGE SANITATION

4,445,909 4,445,909 DEPT '0000' TOTAL
RESIDENTIAL

4,294,271 4,294,271 FOOTNOTE AMOUNTS:

RESIDENTIAL465.00-00

COMMERICAL
150,588 150,588 FOOTNOTE AMOUNTS:

COMMERCIAL463.00-00

CHURCH
1,050 1,050 FOOTNOTE AMOUNTS:

CHURCH461.00-00

BULK TRASH PICKUP

BULK TRASH PICK UP430.41-14

BFI

BFI430.10-10

OPERATION CLEAN STOP

OPERATION CLEAN STOP371.11-01

* NOTES TO BUDGET: DEPARTMENT 0000  NON-DEPARTMENTAL

4,445,909 4,445,909 4,260,383 4,260,383 3,181,504 4,247,751   Totals for dept 0000 - NON-DEPARTMENTAL

Dept 1585 - ADMIN. ALLOC.
OTHER FINANCING SOURCES

1,026,666 1,026,666 1,297,903 997,903 FROM GENERAL FUND540-1585-391.11-01 *

1,026,666 1,026,666 1,297,903 997,903     OTHER FINANCING SOURCES

1,026,666 1,026,666 DEPT '1585' TOTAL
TRANSFER FROM GENERAL FUND

1,026,666 1,026,666 FOOTNOTE AMOUNTS:

FROM GENERAL FUND391.11-01

* NOTES TO BUDGET: DEPARTMENT 1585  ADMIN. ALLOC.

1,026,666 1,026,666 1,297,903 997,903   Totals for dept 1585 - ADMIN. ALLOC.

Dept 4520 - SANITATION
TAXATION

208,455 208,455 208,455 208,455 168,007 218,720 COMMERICAL HAULING540-4520-311.17-90 *



Calculations as of 03/31/2023
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Page: 50/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 540 SOLID WASTE FUND

ESTIMATED REVENUES
Dept 4520 - SANITATION
TAXATION

208,455 208,455 208,455 208,455 168,007 218,720     TAXATION

GENERAL GOVERNMENT
4,536 4,536 4,536 4,536 2,944 4,508 TRASH COLLECTION FEES540-4520-344.41-10 *
8,888 8,888 8,888 8,888 6,006 9,252 TRASH CONTAINER SALES540-4520-344.41-12 *
12,252 12,252 11,375 11,375 15,974 8,531 REPUBLIC FRANCHISE FEE540-4520-344.41-13 *
48,826 48,826 81,295 81,295 27,962 69,233 BULK TRASH PICK UP540-4520-344.41-14 *

266 RECYCLING FEES540-4520-344.41-19
75,000 75,000 (35)(75)UTILITY PENALTIES540-4520-344.49-99 *

74,502 74,502 181,094 181,094 53,117 91,449     GENERAL GOVERNMENT

MISCELLANEOUS REVENUE
87,830 87,830 11,367 11,367 14,032 12,764 B F I540-4520-381.10-10 *

87,830 87,830 11,367 11,367 14,032 12,764     MISCELLANEOUS REVENUE

B F I381.10-10

UTILITY PENALTIES

UTILITY PENALTIES344.49-99

NEW MULTI FAMILY UNITS AND COMPLIANCE

MULTI-FAMILY TRASH FEES344.41-16

BULK TRASH PICKUP
48,826 48,826 FOOTNOTE AMOUNTS:

BULK TRASH PICK UP344.41-14

REPUBLIC FRANCHISE FEE
12,252 12,252 FOOTNOTE AMOUNTS:

REPUBLIC FRANCHISE FEE344.41-13

TRASH COINTAINER FEES
8,888 8,888 FOOTNOTE AMOUNTS:

TRASH CONTAINER SALES344.41-12

TRASH COLLECTION FEES
4,536 4,536 FOOTNOTE AMOUNTS:

TRASH COLLECTION FEES344.41-10

COMMERICAL HAULING
208,455 208,455 FOOTNOTE AMOUNTS:

COMMERICAL HAULING311.17-90

* NOTES TO BUDGET: DEPARTMENT 4520  SANITATION

370,787 370,787 400,916 400,916 235,156 322,933   Totals for dept 4520 - SANITATION
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 540 SOLID WASTE FUND

ESTIMATED REVENUES
Dept 4520 - SANITATION

370,787 370,787 DEPT '4520' TOTAL
SALES OF REPLACED TRUCKS

AUCTION PROCEEDS392.21-00

MISC REVENUES
87,830 87,830 FOOTNOTE AMOUNTS:

5,843,362 5,843,362 5,959,202 5,659,202 3,416,660 4,570,684 TOTAL ESTIMATED REVENUES

853,448 853,448 (2,447,372)(2,747,372)(4,989,914)(2,460,192)ENDING FUND BALANCE
(4,989,914)(4,989,914)(8,406,574)(8,406,574)(8,406,574)(7,030,876)BEGINNING FUND BALANCE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 599 ENTERPRISE ALLOC FUND

ESTIMATED REVENUES
Dept 4715 - METER READING
OTHER FINANCING SOURCES

(208)SALE OF ASSETS599-4715-392.21-01

(208)    OTHER FINANCING SOURCES

(208)  Totals for dept 4715 - METER READING

Dept 4720 - CASHIERS
MISCELLANEOUS REVENUE

(451)8 CASH OVER/(UNDER)599-4720-389.90-01

(451)8     MISCELLANEOUS REVENUE

(451)8   Totals for dept 4720 - CASHIERS

(659)8 TOTAL ESTIMATED REVENUES

838,943 838,943 839,602 839,602 838,943 254,084 ENDING FUND BALANCE
838,943 838,943 839,602 839,602 839,602 254,076 BEGINNING FUND BALANCE



Calculations as of 03/31/2023

04/17/2023 01:05 PM
User: sgolden
DB: East Point

Page: 53/53BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 745 MUNICIPAL COURT FUND

ESTIMATED REVENUES
Dept 0000 - NON-DEPARTMENTAL
FINES & FORFEITURES

175,000 175,000 175,000 175,000 180,314 230,842 MUNICIPAL COURT745-0000-351.11-60 *

175,000 175,000 175,000 175,000 180,314 230,842     FINES & FORFEITURES

175,000 175,000 DEPT '0000' TOTAL
MUNICIPAL COURT

175,000 175,000 FOOTNOTE AMOUNTS:

MUNICIPAL COURT351.11-60

* NOTES TO BUDGET: DEPARTMENT 0000  NON-DEPARTMENTAL

175,000 175,000 175,000 175,000 180,314 230,842   Totals for dept 0000 - NON-DEPARTMENTAL

175,000 175,000 175,000 175,000 180,314 230,842 TOTAL ESTIMATED REVENUES

461,790 461,790 281,476 281,476 286,790 265,896 ENDING FUND BALANCE
286,790 286,790 106,476 106,476 106,476 35,054 BEGINNING FUND BALANCE

420,797,463 420,687,463 288,500,920 277,565,294 229,218,361 238,517,131 ENDING FUND BALANCE - ALL FUNDS
229,218,361 229,218,361 98,736,201 98,736,201 98,736,201 83,331,274 BEGINNING FUND BALANCE - ALL FUNDS

191,579,102 191,469,102 189,764,719 178,829,093 130,482,160 155,185,857 ESTIMATED REVENUES - ALL FUNDS
191,579,102 191,469,102 189,764,719 178,829,093 130,482,160 155,185,857 NET OF REVENUES/APPROPRIATIONS - ALL FUNDS



 

 

 

 

 

PROPOSED DETAILED 

EXPENDITURES 

 
 



Calculations as of 03/31/2023
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Page: 1/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1110 - CITY COUNCIL & COMMITTEES
PERSONAL SERVICE AND EMPLOYEE BENEFITS

285 MEDICARE100-1110-512.23-00

285     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
22,700 22,700 3,662 27,272 OTHER PROFESSIONAL FEES100-1110-521.12-09 *

7,000 7,000 6,000 6,000 4,145 PRINTING & BINDING100-1110-523.34-00 *
20,000 20,000 20,000 20,000 3,613 16,897 DUES & FEES100-1110-523.36-00 *

27,000 27,000 48,700 48,700 7,275 48,314     PURCHASED SERVICES

SUPPLIES
50,000 50,000 20,000 20,000 9,380 7,443 SPECIAL EVENTS GENERAL100-1110-531.11-04 *
400,000 400,000 444,385 200,000 312,261 238,146 SPECIALEVENT-WED WINDDOWN100-1110-531.11-15 *
10,000 10,000 HOLIDAY BUSINESS EXPO100-1110-531.11-17 *
3,500 3,500 2,000 2,000 815 LEGISLATIVE ROUND TABLE100-1110-531.11-18 *
15,000 15,000 10,000 10,000 10,000 263 SILVER FOX BALL100-1110-531.11-19 *
7,000 7,000 1,000 4,000 1,000 2,800 HALLOWEEN FESTIVAL100-1110-531.11-21 *
3,000 3,000 3,000 3,000 787 STH.FULTON MUNIC MEETING100-1110-531.11-22 *
15,000 15,000 12,500 12,500 11,628 8,662 TURKEY GIVE AWAY100-1110-531.11-23 *
7,500 7,500 11,300 6,300 7,378 260 BACK TO SCHOOL100-1110-531.11-24 *
8,000 8,000 8,000 8,000 7,994 COUNCIL RETREAT100-1110-531.11-26 *

647,500 647,500 163,000 105,000 125,532 37,847 MICS EVENTS100-1110-531.11-27 *
40,000 40,000 25,000 24,600 JAZZ FESTIVAL100-1110-531.11-30 *
7,500 7,500 7,000 7,000 5,014 THREE-ON-THREE TOURNAMENT100-1110-531.11-31 *

1,214,000 1,214,000 682,185 402,800 483,795 328,015     SUPPLIES

NLC ANNUAL DUES
3,500 3,500 FOOTNOTE AMOUNTS:

GMA MEMBERSHIP DUES
11,000 11,000 FOOTNOTE AMOUNTS:

N.O.I.S.E DUES
NLC DUES
GMA DUES
WELCOMING CITIES
CREDIT CARD FEES
NLC ANNUAL DUES
GMA ANNUAL DUES

DUES & FEES523.36-00

CITY COUNCIL NEWSLETTER - $3000 2 TIMES A YEAR
7,000 7,000 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

EAST POINT SHIRTS, JACKETS, HATS - $300 X 9
EAST POINT PROMOTIONAL ITEMS - MASKS, SANITIZERS, BAGS
MISC FEES

OTHER PROFESSIONAL FEES521.12-09

* NOTES TO BUDGET: DEPARTMENT 1110  CITY COUNCIL & COMMITTEES

1,241,000 1,241,000 730,885 451,500 491,070 376,614   Totals for dept 1110 - CITY COUNCIL & COMMITTEES



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 2/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1110 - CITY COUNCIL & COMMITTEES

ANN DOUGLAS TURKEY GIVEAWAY
7,500 7,500 FOOTNOTE AMOUNTS:

CITY COUNCIL TURKEY GIVEAWAY
7,500 7,500 FOOTNOTE AMOUNTS:

CHIRSTMAS TURKEY GIVEAWAY
CITY COUNCIL TURKEY GIVEAWAY
ANN DOUGLAS TURKEY GIVEAWAY
TURKEY'S, BAGS ETC.

TURKEY GIVE AWAY531.11-23

SOUTH FULTON MUNICIPAL MEETING
3,000 3,000 FOOTNOTE AMOUNTS:

SOUTH FULTON MUNICPAL MEETING

STH.FULTON MUNIC MEETING531.11-22

HALLOWEEN FESTIVAL
7,000 7,000 FOOTNOTE AMOUNTS:

HALLOWEEN FESTIVAL531.11-21

VENUE, CATERING, TRANSPORTATION
15,000 15,000 FOOTNOTE AMOUNTS:

SILVER FOX BALL531.11-19

CATERING & SETUP
3,500 3,500 FOOTNOTE AMOUNTS:

LEGISLATIVE ROUND TABLE531.11-18

HOLIDAY BUSINESS EVENT
10,000 10,000 FOOTNOTE AMOUNTS:

HOLIDAY BUSINESS EXPO531.11-17

WED WIND DOWN
400,000 400,000 FOOTNOTE AMOUNTS:

SPECIALEVENT-WED WINDDOWN531.11-15

 SPECIAL EVENTS
50,000 50,000 FOOTNOTE AMOUNTS:

SPECIAL EVENTS GENERAL531.11-04

20,000 20,000 ACCOUNT '523.36-00' TOTAL
CREDIT CARD FEES

500 500 FOOTNOTE AMOUNTS:
USCM MEMBERSHIP

3,500 3,500 FOOTNOTE AMOUNTS:
NOISE MEMBERSHIP

1,500 1,500 FOOTNOTE AMOUNTS:



Calculations as of 03/31/2023
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Page: 3/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1110 - CITY COUNCIL & COMMITTEES

3,000 3,000 FOOTNOTE AMOUNTS:
SENIOR MONTHLY MEETINGS

2,500 2,500 FOOTNOTE AMOUNTS:
WARD B CHRISTMAS/WINTER CELEBRATION

5,000 5,000 FOOTNOTE AMOUNTS:
WARD B NEIGHBORHOOD COOKOUT

7,500 7,500 FOOTNOTE AMOUNTS:
SHAQ-A-CLAUS

7,500 7,500 FOOTNOTE AMOUNTS:
LITTER WORKSHOP

4,000 4,000 FOOTNOTE AMOUNTS:
YOUTH OPPORTUNITY EXPO

5,000 5,000 FOOTNOTE AMOUNTS:
COUNCIL STAGE BUDGET

275,000 275,000 FOOTNOTE AMOUNTS:
EAST POINT WINTER WONDERLAND

155,000 155,000 FOOTNOTE AMOUNTS:
BLANKETS & BASKETS JAZZ CONCERT

40,000 40,000 FOOTNOTE AMOUNTS:
SISTER CITY INITIATIVE

35,000 35,000 FOOTNOTE AMOUNTS:
SHERO/HERO 5K RUN
SENIOR STROLL

7,500 7,500 FOOTNOTE AMOUNTS:
3 ON 3 BASKETBALL TOURNAMENT
SEAFOOD FEST
JUNETEENTH

50,000 50,000 FOOTNOTE AMOUNTS:
BLACK HISTORY PROGRAM

5,000 5,000 FOOTNOTE AMOUNTS:
LOVE THY NEIGHBOR EVENTS

7,500 7,500 FOOTNOTE AMOUNTS:
GOLDEN AGE RESOURCE FAIR

5,000 5,000 FOOTNOTE AMOUNTS:
CHRISTMAS JINGLE

10,000 10,000 FOOTNOTE AMOUNTS:
MLK DAY OF SERVICE

8,000 8,000 FOOTNOTE AMOUNTS:

MICS EVENTS531.11-27

FACILITATOR/VENUE
8,000 8,000 FOOTNOTE AMOUNTS:

HOTEL
FACILITATOR

COUNCIL RETREAT531.11-26

BACK TO SCHOOL EVENT
7,500 7,500 FOOTNOTE AMOUNTS:

BACK TO SCHOOL

BACK TO SCHOOL531.11-24

15,000 15,000 ACCOUNT '531.11-23' TOTAL



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
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Page: 4/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1110 - CITY COUNCIL & COMMITTEES

1,241,000 1,241,000 DEPT '1110' TOTAL
3 ON 3 BASKETBALL TOURNAMENT

7,500 7,500 FOOTNOTE AMOUNTS:

THREE-ON-THREE TOURNAMENT531.11-31

JAZZ FESTIVAL
40,000 40,000 FOOTNOTE AMOUNTS:

JAZZ FESTIVAL531.11-30

647,500 647,500 ACCOUNT '531.11-27' TOTAL
JAZZ FESTIVAL - ROBERTSON

15,000 15,000 FOOTNOTE AMOUNTS:
YOUTH SUMMITT

Dept 1112 - WARD --A--
PERSONAL SERVICE AND EMPLOYEE BENEFITS

16,000 16,000 16,000 16,000 12,308 16,000 SALARIES & WAGES100-1112-511.11-00
1,818 1,818 BENEFIT ADJUSTMENT100-1112-512.20-00 *

8,688 8,688 8,676 8,676 6,510 8,988 GROUP INSURANCE100-1112-512.21-00
232 232 232 232 176 229 MEDICARE100-1112-512.23-00

6,122 6,122 6,122 6,122 4,709 6,122 DEFINED BENEFIT100-1112-512.24-02
74 74 74 74 55 74 UNEMPLOYMENT INSURANCE100-1112-512.26-00

965 965 676 901 WORKER'S COMPENSATION100-1112-512.27-00 *
1,800 1,800 1,800 1,800 1,776 1,764 COUNCIL EXPNS ALLOWANCE100-1112-512.30-00 *

32,916 32,916 35,687 35,687 26,210 34,078     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
11,250 11,250 11,250 11,250 9,727 10,327 OTHER PROFESSIONAL FEES100-1112-521.12-09 *
12,000 12,000 12,000 12,000 9,669 8,763 EDUCATION & TRAVEL100-1112-523.37-00 *

23,250 23,250 23,250 23,250 19,396 19,090     PURCHASED SERVICES

COUNCIL EXPENSE ALLOWANCE
1,800 1,800 FOOTNOTE AMOUNTS:

COUNCIL EXPNS ALLOWANCE512.30-00

WORKER'S COMPENSATION ADJUSTMENT

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

REQUIRE MORE THAN NORMAL PERSONNEL COVERAGE
WITHIN THE CITY AND SPECIAL DETAILS THAT
NEEDED OVERTIME UTILIZD DURING MAJOR POWER OUTAGES

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 1112  WARD --A--

56,166 56,166 58,937 58,937 45,606 53,168   Totals for dept 1112 - WARD --A--



Calculations as of 03/31/2023
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Page: 5/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1112 - WARD --A--

25,050 25,050 DEPT '1112' TOTAL
OFFICE SUPPLIES

OFFICE SUPPLIES531.11-01

EDUCATION & TRAVEL
12,000 12,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

STATE BAR FEES AND OTHER DUES

DUES & FEES523.36-00

WARD A OTHER PROF FEES ROBERTSON
11,250 11,250 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

Dept 1113 - WARD --A--AT-LARGE
PERSONAL SERVICE AND EMPLOYEE BENEFITS

16,000 16,000 16,000 16,000 12,369 16,000 SALARIES & WAGES100-1113-511.11-00
141 141 BENEFIT ADJUSTMENT100-1113-512.20-00 *

738 738 705 705 537 703 GROUP INSURANCE100-1113-512.21-00
1,224 1,224 1,224 1,224 907 1,171 MEDICARE100-1113-512.23-00

74 74 74 74 56 74 UNEMPLOYMENT INSURANCE100-1113-512.26-00
965 965 567 901 WORKER'S COMPENSATION100-1113-512.27-00 *

1,800 1,800 1,800 1,778 1,557 COUNCIL EXPNS ALLOWANCE100-1113-512.30-00 *

19,836 19,836 20,909 19,109 16,214 20,406     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
11,250 11,250 6,250 11,250 5,391 10,090 OTHER PROFESSIONAL FEES100-1113-521.12-09 *
12,000 12,000 12,000 6,721 EDUCATION & TRAVEL100-1113-523.37-00 *

23,250 23,250 6,250 23,250 5,391 16,811     PURCHASED SERVICES

OTHER PROFESSIONAL FEES521.12-09

COUNCIL EXPENSE ALLOWANCE
1,800 1,800 FOOTNOTE AMOUNTS:

COUNCIL EXPNS ALLOWANCE512.30-00

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

* NOTES TO BUDGET: DEPARTMENT 1113  WARD --A--AT-LARGE

43,086 43,086 27,159 42,359 21,605 37,217   Totals for dept 1113 - WARD --A--AT-LARGE



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 6/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1113 - WARD --A--AT-LARGE

25,050 25,050 DEPT '1113' TOTAL
EDUCATION & TRAVEL

12,000 12,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

WARD A AT LARGE SHROPSHIRE
11,250 11,250 FOOTNOTE AMOUNTS:

Dept 1114 - WARD --B--
PERSONAL SERVICE AND EMPLOYEE BENEFITS

33,280 33,280 16,000 16,000 9,984 12,923 SALARIES & WAGES100-1114-511.11-00
1,740 1,740 BENEFIT ADJUSTMENT100-1114-512.20-00 *

7,215 GROUP INSURANCE100-1114-512.21-00
2,546 2,546 232 232 605 187 MEDICARE100-1114-512.23-00

6,122 6,122 979 4,944 DEFINED BENEFIT100-1114-512.24-02
74 74 62 UNEMPLOYMENT INSURANCE100-1114-512.26-00
965 965 751 WORKER'S COMPENSATION100-1114-512.27-00 *

1,800 1,800 (65)COUNCIL EXPNS ALLOWANCE100-1114-512.30-00 *

37,626 37,626 25,133 25,133 11,568 26,017     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
11,250 11,250 11,250 11,250 1,068 10,000 OTHER PROFESSIONAL FEES100-1114-521.12-09 *
12,000 12,000 12,000 12,000 4,322 1,745 EDUCATION & TRAVEL100-1114-523.37-00 *

23,250 23,250 23,250 23,250 5,390 11,745     PURCHASED SERVICES

25,050 25,050 DEPT '1114' TOTAL
EDUCATION & TRAVEL

12,000 12,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

WARD BE OTHER PROF FEES CALLOWAY
11,250 11,250 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

COUNCIL EXPENSE
1,800 1,800 FOOTNOTE AMOUNTS:

COUNCIL EXPNS ALLOWANCE512.30-00

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

* NOTES TO BUDGET: DEPARTMENT 1114  WARD --B--

60,876 60,876 48,383 48,383 16,958 37,762   Totals for dept 1114 - WARD --B--

Dept 1115 - WARD --B--AT-LARGE
PERSONAL SERVICE AND EMPLOYEE BENEFITS



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 7/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1115 - WARD --B--AT-LARGE
PERSONAL SERVICE AND EMPLOYEE BENEFITS

16,000 16,000 16,000 16,000 12,308 16,000 SALARIES & WAGES100-1115-511.11-00
1,818 1,818 BENEFIT ADJUSTMENT100-1115-512.20-00 *

8,688 8,688 8,676 8,676 6,510 8,988 GROUP INSURANCE100-1115-512.21-00
232 232 1,224 1,224 176 793 MEDICARE100-1115-512.23-00

6,122 6,122 4,709 2,590 DEFINED BENEFIT100-1115-512.24-02
74 74 74 74 55 74 UNEMPLOYMENT INSURANCE100-1115-512.26-00

965 965 676 901 WORKER'S COMPENSATION100-1115-512.27-00 *
1,800 1,800 1,800 146 1,275 COUNCIL EXPNS ALLOWANCE100-1115-512.30-00 *

32,916 32,916 30,557 28,757 24,580 30,621     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
11,250 11,250 11,250 11,250 7,124 11,250 OTHER PROFESSIONAL FEES100-1115-521.12-09 *
12,000 12,000 12,000 12,000 6,585 3,147 EDUCATION & TRAVEL100-1115-523.37-00 *

23,250 23,250 23,250 23,250 13,709 14,397     PURCHASED SERVICES

25,050 25,050 DEPT '1115' TOTAL
EDUCATION & TRAVEL

12,000 12,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

WARD B AT-LARGE OTHER PROF FEES RENE
11,250 11,250 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

COUNCIL EXPENSE ALLOWANCE
1,800 1,800 FOOTNOTE AMOUNTS:

COUNCIL EXPNS ALLOWANCE512.30-00

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

* NOTES TO BUDGET: DEPARTMENT 1115  WARD --B--AT-LARGE

56,166 56,166 53,807 52,007 38,289 45,018   Totals for dept 1115 - WARD --B--AT-LARGE

Dept 1116 - WARD --C--
PERSONAL SERVICE AND EMPLOYEE BENEFITS

16,000 16,000 16,000 16,000 12,308 16,000 SALARIES & WAGES100-1116-511.11-00
43 43 BENEFIT ADJUSTMENT100-1116-512.20-00 *

218 218 218 218 163 218 GROUP INSURANCE100-1116-512.21-00
232 232 232 232 178 232 MEDICARE100-1116-512.23-00

6,122 6,122 6,122 6,122 4,709 6,122 DEFINED BENEFIT100-1116-512.24-02
74 74 74 74 55 74 UNEMPLOYMENT INSURANCE100-1116-512.26-00

965 965 676 901 WORKER'S COMPENSATION100-1116-512.27-00 *
1,800 1,800 1,800 380 761 COUNCIL EXPNS ALLOWANCE100-1116-512.30-00 *

24,446 24,446 25,454 23,654 18,469 24,308     PERSONAL SERVICE AND EMPLOYEE BENEFITS
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1116 - WARD --C--
PURCHASED SERVICES

11,250 11,250 365 11,250 OTHER PROFESSIONAL FEES100-1116-521.12-09 *
12,000 12,000 6,500 12,000 3,840 774 EDUCATION & TRAVEL100-1116-523.37-00 *

23,250 23,250 6,865 23,250 3,840 774     PURCHASED SERVICES

25,050 25,050 DEPT '1116' TOTAL
EDUCATION & TRAVEL

12,000 12,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

WARD C OTHER PROF FEES COOK
11,250 11,250 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

COUNCIL EXPENSE
1,800 1,800 FOOTNOTE AMOUNTS:

COUNCIL EXPNS ALLOWANCE512.30-00

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

* NOTES TO BUDGET: DEPARTMENT 1116  WARD --C--

47,696 47,696 32,319 46,904 22,309 25,082   Totals for dept 1116 - WARD --C--

Dept 1117 - WARD--C--AT-LARGE
PERSONAL SERVICE AND EMPLOYEE BENEFITS

16,000 16,000 16,000 16,000 12,308 15,511 SALARIES & WAGES100-1117-511.11-00
1,337 1,337 BENEFIT ADJUSTMENT100-1117-512.20-00 *

5,012 GROUP INSURANCE100-1117-512.21-00
232 232 232 232 178 757 MEDICARE100-1117-512.23-00

6,122 6,122 6,122 6,122 4,709 2,825 DEFINED BENEFIT100-1117-512.24-02
40 UNEMPLOYMENT INSURANCE100-1117-512.26-00

697 697 488 WORKER'S COMPENSATION100-1117-512.27-00 *
1,800 1,800 1,800 319 391 COUNCIL EXPNS ALLOWANCE100-1117-512.30-00 *

24,154 24,154 26,188 24,388 17,514 25,024     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
11,250 11,250 11,250 11,250 3,314 3,941 OTHER PROFESSIONAL FEES100-1117-521.12-09 *
12,000 12,000 12,000 12,000 198 5,752 EDUCATION & TRAVEL100-1117-523.37-00 *

23,250 23,250 23,250 23,250 3,512 9,693     PURCHASED SERVICES

BENEFIT ADJUSTMENT512.20-00

* NOTES TO BUDGET: DEPARTMENT 1117  WARD--C--AT-LARGE

47,404 47,404 49,438 47,638 21,026 34,717   Totals for dept 1117 - WARD--C--AT-LARGE



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 9/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1117 - WARD--C--AT-LARGE

25,050 25,050 DEPT '1117' TOTAL
EDUCATION & TRAVEL

12,000 12,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

WARD C AT LARGE CUMMINGS
11,250 11,250 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

COUNCIL EXPENSE ALLOWANCE
1,800 1,800 FOOTNOTE AMOUNTS:

COUNCIL EXPNS ALLOWANCE512.30-00

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

Dept 1118 - WARD --D--
PERSONAL SERVICE AND EMPLOYEE BENEFITS

16,000 16,000 16,000 16,000 12,308 16,000 SALARIES & WAGES100-1118-511.11-00
13 13 BENEFIT ADJUSTMENT100-1118-512.20-00 *

66 66 66 66 49 66 GROUP INSURANCE100-1118-512.21-00
232 232 232 232 178 266 MEDICARE100-1118-512.23-00

6,122 6,122 6,122 6,122 4,709 6,122 DEFINED BENEFIT100-1118-512.24-02
74 74 74 74 55 74 UNEMPLOYMENT INSURANCE100-1118-512.26-00

965 965 676 901 WORKER'S COMPENSATION100-1118-512.27-00 *
1,800 1,800 1,800 15 1,426 COUNCIL EXPNS ALLOWANCE100-1118-512.30-00 *

24,294 24,294 25,272 23,472 17,990 24,855     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
11,250 11,250 11,250 11,250 1,021 3,388 OTHER PROFESSIONAL FEES100-1118-521.12-09 *
12,000 12,000 12,000 1,038 EDUCATION & TRAVEL100-1118-523.37-00 *

23,250 23,250 23,250 11,250 2,059 3,388     PURCHASED SERVICES

1,800 1,800 FOOTNOTE AMOUNTS:

COUNCIL EXPNS ALLOWANCE512.30-00

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

* NOTES TO BUDGET: DEPARTMENT 1118  WARD --D--

47,544 47,544 48,522 34,722 20,049 28,243   Totals for dept 1118 - WARD --D--



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 10/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1118 - WARD --D--

25,050 25,050 DEPT '1118' TOTAL
EDUCATION & TRAVEL

12,000 12,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

WARD D OTHER PROF FEES GORDON
11,250 11,250 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

COUNCIL EXPENSE ALLOWANCE

Dept 1119 - WARD--D--AT-LARGE
PERSONAL SERVICE AND EMPLOYEE BENEFITS

16,000 16,000 16,000 16,000 12,308 16,000 SALARIES & WAGES100-1119-511.11-00
1,781 1,781 BENEFIT ADJUSTMENT100-1119-512.20-00 *

8,469 8,469 66 66 6,346 8,792 GROUP INSURANCE100-1119-512.21-00
232 232 1,224 1,224 176 795 MEDICARE100-1119-512.23-00

6,122 6,122 4,709 2,590 DEFINED BENEFIT100-1119-512.24-02
965 965 676 901 WORKER'S COMPENSATION100-1119-512.27-00 *

1,800 1,800 1,800 621 510 COUNCIL EXPNS ALLOWANCE100-1119-512.30-00 *

32,623 32,623 21,836 20,036 24,836 29,588     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
11,250 11,250 11,250 11,250 2,384 OTHER PROFESSIONAL FEES100-1119-521.12-09 *
12,000 12,000 12,000 12,000 5,597 4,429 EDUCATION & TRAVEL100-1119-523.37-00 *

23,250 23,250 23,250 23,250 7,981 4,429     PURCHASED SERVICES

EDUCATION & TRAVEL
12,000 12,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

WARD D AT LARGE OTHER PROF FEES BUTLER
11,250 11,250 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

COUNCIL EXPENSE ALLOWANCE
1,800 1,800 FOOTNOTE AMOUNTS:

COUNCIL EXPNS ALLOWANCE512.30-00

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

* NOTES TO BUDGET: DEPARTMENT 1119  WARD--D--AT-LARGE

55,873 55,873 45,086 43,286 32,817 34,017   Totals for dept 1119 - WARD--D--AT-LARGE



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 11/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1119 - WARD--D--AT-LARGE

25,050 25,050 DEPT '1119' TOTAL
Dept 1130 - CITY CLERK
PERSONAL SERVICE AND EMPLOYEE BENEFITS

251,882 251,882 170,668 170,668 136,527 170,405 SALARIES & WAGES100-1130-511.11-00
1,135 974 OVERTIME100-1130-511.13-00

17,067 17,067 SALARY ADJUSTMENT100-1130-511.19-00 *
7,552 7,552 BENEFIT ADJUSTMENT100-1130-512.20-00 *

27,825 27,825 27,487 27,487 22,067 36,603 GROUP INSURANCE100-1130-512.21-00
8,195 8,195 3,098 3,098 3,098 3,219 MEDICARE100-1130-512.23-00
63,055 63,055 56,331 56,331 41,293 55,451 DEFINED BENEFIT100-1130-512.24-02
1,089 1,089 986 986 728 968 UNEMPLOYMENT INSURANCE100-1130-512.26-00

5,025 5,025 3,829 4,779 WORKER'S COMPENSATION100-1130-512.27-00 *
46,504 46,504 43,000 43,000 35,726 44,112 SALARIES & WAGES100-1130-513.21-01

398,550 398,550 331,214 331,214 244,403 316,511     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
10,400 10,400 10,000 10,000 9,886 8,782 OTHER PROFESSIONAL FEES100-1130-521.12-09 *
250,000 250,000 157,256 CITY ELECTIONS100-1130-521.40-01 *
15,000 15,000 RENTALS100-1130-522.23-00 *
30,500 30,500 29,500 29,500 19,342 23,130 POSTAGE & SHIPPING100-1130-523.32-05 *
5,000 5,000 3,000 3,000 1,908 1,802 ADVERTISING100-1130-523.33-00 *
4,000 4,000 PRINTING & BINDING100-1130-523.34-00 *
3,620 3,620 1,645 1,645 1,468 835 DUES & FEES100-1130-523.36-00 *
11,400 11,400 12,000 12,000 8,926 8,378 EDUCATION & TRAVEL100-1130-523.37-00 *
39,025 39,025 28,445 28,445 27,794 32,342 SOFTWARE & MAINT.100-1130-523.38-50 *

368,945 368,945 84,590 84,590 69,324 232,525     PURCHASED SERVICES

SUPPLIES
3,500 3,500 3,500 3,500 2,835 2,462 OFFICE SUPPLIES100-1130-531.11-01 *

3,500 3,500 3,500 3,500 2,835 2,462     SUPPLIES

CAPITAL OUTLAYS
10,000 COMPUTERS & HARDWARE100-1130-542.24-00 *

10,000     CAPITAL OUTLAYS

OTHER COSTS
100 100 BANK SERVICE CHARGES100-1130-579.91-00 *

100 100     OTHER COSTS

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

* NOTES TO BUDGET: DEPARTMENT 1130  CITY CLERK

771,095 781,095 419,304 419,304 316,562 551,498   Totals for dept 1130 - CITY CLERK



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 12/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1130 - CITY CLERK

MARTINO WHITE
4,000 4,000 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

5,000 5,000 ACCOUNT '523.33-00' TOTAL
NEWSPAPER ADVERTISEMENTS FOR PUBLIC MEETINGS

3,000 3,000 FOOTNOTE AMOUNTS:
NEWSPAPER ADVERTISEMENTS FOR PUBLIC NOTICES

2,000 2,000 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

30,500 30,500 ACCOUNT '523.32-05' TOTAL
PITNEY BOWES PURCHASE POWER

25,000 25,000 FOOTNOTE AMOUNTS:
PITNEY BOWES LEASE AGREEMENT

3,500 3,500 FOOTNOTE AMOUNTS:
PITNEY BOWES POSTAGE SUPPLIES

2,000 2,000 FOOTNOTE AMOUNTS:
FEDEX - CITYWIDE ACCOUNT
PITNEY BOWES PURCHASE POWER
PITNEY BOWES LEASE AGREEMENT
PITNEY BOWES POSTAGE SUPPLIES

POSTAGE & SHIPPING523.32-05

EMPLOYEE RENTALS
15,000 15,000 FOOTNOTE AMOUNTS:

RENTALS522.23-00

2023 MUNICIPAL ELECTIONS
250,000 250,000 FOOTNOTE AMOUNTS:

CITY ELECTIONS521.40-01

10,400 10,400 ACCOUNT '521.12-09' TOTAL
BEREAVEMENT/CELEBRATION FLOWERS

700 700 FOOTNOTE AMOUNTS:
UNIFORM ($300 X 4)

1,200 1,200 FOOTNOTE AMOUNTS:
DRY CLEANING - TABLE CLOTHS

1,500 1,500 FOOTNOTE AMOUNTS:
RECORDS MANAGEMENT
STENOGRAPGER
CLOUD BASE STORAGE
RECORDS MANAGEMENT- SHELVING, BOXES, SHREDDING,

5,000 5,000 FOOTNOTE AMOUNTS:
STENOGRAPHER (ETHICS COMMITTEE)

2,000 2,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 13/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1130 - CITY CLERK

FALL GMA CLERK TRAINING (ADMIN CLERK) - ATHENS
1,000 1,000 FOOTNOTE AMOUNTS:

FALL GMA CLERK TRAINING (OFFICE MANAGER) - ATHENS
1,000 1,000 FOOTNOTE AMOUNTS:

SUMMER GMA CLERK TRAINING (ADMINISTRATIVE CLERK) - SAVANNAH
1,000 1,000 FOOTNOTE AMOUNTS:

SUMMER GMA CLERK TRAINING (OFFICE MANAGER) - SAVANNAH
1,000 1,000 FOOTNOTE AMOUNTS:

MISC CLERK CLASSES
GMA CLERK SPRING TRAINING (DEPUTY CITY CLERK, OFFICE MANANGER, ADMINISTRATIVE ASSISTANT)
IIMC ANNUAL CONFERNCE - MINNEAPOLIS, MINNESOTA (CITY CLERK)
ICMA ANNUAL CONFERENCE - COLUMBUS, OHIO (CITY CLERK)
FALL GMA CLERK TRAINING - ATHENS, GA (DEPUTY CITY CLERK, OFFICE MANAGER, ADMINISTRATIVE CLERK
SUMMER GMA CLERK TRAINING - SAVANNAH, GA (DEPUTY CITY CLERK, OFFICE MANAGER, ADMINISTRATIVE CLERK)
CARL VINSON CLERK'S TRAINING (CITY CLERK) - $150 PER CLASS
CLERK'S TRAINING (CITY CLERK)
GMA CONFERENCE (CITY CLERK)
CLERK'S TRAINING (CITY CLERK)
GCEI CLERK'S CONFERENCE (ADMIN CLERK)
IIMC CONFERENCE (DEPUTY CITY CLERK)
GCEI CLERK'S CONFERENCE (DEPUTY CITY CLERK)
CARL VINSON CLERK'S TRAINING - CITY CLERK
GMA CONFERENCE - CITY CLERK
CARL VINSON CLERK'S TRAINING - CITY CLERK
CARL VINSON CLERK'S TRAINING - ADMIN CLERK
IIMC TRAINING - ASST CITY CLERK
CARL VINSON CLERK'S TRAINING - ASST CITY CLERK

EDUCATION & TRAVEL523.37-00

3,620 3,620 ACCOUNT '523.36-00' TOTAL
COURSERA - 4 EMPLOYEES

1,600 1,600 FOOTNOTE AMOUNTS:
INTERNATIONAL ASSOCIATION OF ADMINISTRATIVE PROFESSIONALS (4 EMPLOYEES)

800 800 FOOTNOTE AMOUNTS:
ICMA MEMBERSHIP (CITY CLERK)

200 200 FOOTNOTE AMOUNTS:
GEORGIA RECORDS ASSOCIATION

80 80 FOOTNOTE AMOUNTS:
INSITITUTE OF MUNICIPAL CLERKS (CITY CLERK)

225 225 FOOTNOTE AMOUNTS:
INSTITUTE OF MUNICIPAL CLERKS (DEPUTY CLERK)

115 115 FOOTNOTE AMOUNTS:
GEORGIA MUNICIPAL CLERKS ASSC (4 EMPLOYEES)

600 600 FOOTNOTE AMOUNTS:
GEORGIA RECORDS ASSOCIATION - OFFICE MGR
GEORGIA RECORDS ASSOCIATION - ADMIN CLERK
GEORGIA RECORDS ASSOCIATION - CITY CLERK
GEORGIA RECORDS ASSOCIATION - ASST CITY CLERK
INSTITUTE OF MUNICIPAL CLERKS - CITY CLERK
INSTITUTE OF MUNICIPAL CLERKS - ASST CITY CLERK
GEORGIA MUNICIPAL CLERKS ASSOCIATION - CITY CLERK
GEORGIA MUNICIPAL CLERKS ASSOCIATION - A. CITY CLK

DUES & FEES523.36-00



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 14/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1130 - CITY CLERK

MISC BANK CHARGES
100 100 FOOTNOTE AMOUNTS:

BANK SERVICE CHARGES579.91-00

UPDATED DESKTOPS FOR STAFF
10,000 FOOTNOTE AMOUNTS:

COMPUTERS & HARDWARE542.24-00

3,500 3,500 ACCOUNT '531.11-01' TOTAL
WAREHOUSE SUPPLIES (CASH RECEIPTS/PAPER)

1,000 1,000 FOOTNOTE AMOUNTS:
GENERAL OFFICE SUPPLIES

2,500 2,500 FOOTNOTE AMOUNTS:
GENERAL OFFICE SUPPLIES
WAREHOUSE SUPPLIES

OFFICE SUPPLIES531.11-01

39,025 39,025 ACCOUNT '523.38-50' TOTAL
BOARDS & COMMISSIONS SOFTWARE

9,000 9,000 FOOTNOTE AMOUNTS:
ACROBAT PROFESSIONAL (4 LICENSES)

1,000 1,000 FOOTNOTE AMOUNTS:
LASERFICHE

6,500 6,500 FOOTNOTE AMOUNTS:
JUSTFOIA - OPEN RECORDS SOFTWARE

10,000 10,000 FOOTNOTE AMOUNTS:
LIVE STREAM

2,500 2,500 FOOTNOTE AMOUNTS:
GRANICUS - MINUTETRAQ

10,000 10,000 FOOTNOTE AMOUNTS:
TRANSCRIPTION SOFTWARE

25 25 FOOTNOTE AMOUNTS:
ACROBAT PROFESSIONAL (1 LICENSE)
JUST FOIA - OPEN RECORDS SOFTWARE
MUNICODE
LIVE STREAM
ACCELA - MINUTETRAQ
TRANSCRIPTON SOFTWARE

SOFTWARE & MAINT.523.38-50

11,400 11,400 ACCOUNT '523.37-00' TOTAL
IIMC ANNUAL CONFERENCE -  MINNEAPOLIS, MINNESOTA

2,000 2,000 FOOTNOTE AMOUNTS:
ICMA ANNUAL CONFERENCE -  AUSTIN, TEXAS

2,000 2,000 FOOTNOTE AMOUNTS:
SUMMER GMA CLERK TRAINING (DEPUTY CITY CLERK) - SAVANNAH

1,000 1,000 FOOTNOTE AMOUNTS:
WINTER GMA CLERK TRAINING (ADMIN CLERK) - JEKYLL ISLAND

1,200 1,200 FOOTNOTE AMOUNTS:
WINTER GMA CLERK TRAINING (OFFICE MANAGER) - JEKYLL ISLAND

1,200 1,200 FOOTNOTE AMOUNTS:



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 15/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1130 - CITY CLERK

372,545 382,545 DEPT '1130' TOTAL
Dept 1310 - MAYOR
PERSONAL SERVICE AND EMPLOYEE BENEFITS

105,500 105,500 70,000 70,000 54,948 68,823 SALARIES & WAGES100-1310-511.11-00
468 468 4,085 4,632 OVERTIME100-1310-511.13-00

5,000 5,000 SALARY ADJUSTMENT100-1310-511.19-00 *
1,914 1,914 BENEFIT ADJUSTMENT100-1310-512.20-00 *

18,046 18,046 9,160 9,160 6,880 9,467 GROUP INSURANCE100-1310-512.21-00
1,617 1,617 1,109 1,109 913 1,193 MEDICARE100-1310-512.23-00
40,364 40,364 26,782 26,782 21,021 25,711 DEFINED BENEFIT100-1310-512.24-02

515 515 353 353 289 361 UNEMPLOYMENT INSURANCE100-1310-512.26-00
1,362 1,362 964 1,276 WORKER'S COMPENSATION100-1310-512.27-00 *
6,000 6,000 4,500 6,000 CAR ALLOWANCE100-1310-512.29-01

2,000 2,000 2,000 2,000 COUNCIL EXPNS ALLOWANCE100-1310-512.30-00 *

168,042 168,042 124,148 124,148 93,600 117,463     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
30,000 30,000 30,000 30,000 1,085 825 OTHER PROFESSIONAL FEES100-1310-521.12-09 *

300 300 300 300 6 MAINTENANCE EQUIPMENT100-1310-522.22-01 *
250 250 250 250 POSTAGE & SHIPPING100-1310-523.32-05 *

1,500 1,500 1,500 1,500 138 PRINTING & BINDING100-1310-523.34-00 *
500 500 500 500 256 30 TRAVEL (LOCAL)100-1310-523.35-00 *

7,000 7,000 7,000 7,000 59 187 DEPARTMENT EVENT100-1310-523.35-09 *
8,000 8,000 8,000 8,000 5,489 6,828 DUES & FEES100-1310-523.36-00 *
15,000 15,000 15,000 15,000 11,216 15,523 EDUCATION & TRAVEL100-1310-523.37-00 *

62,550 62,550 62,550 62,550 18,111 23,531     PURCHASED SERVICES

SUPPLIES
2,500 2,500 2,500 2,500 520 750 OFFICE SUPPLIES100-1310-531.11-01 *
5,000 5,000 15,292 5,000 13,077 16,793 HEALTHY POINT INITIATIVES100-1310-531.11-16 *

7,500 7,500 17,792 7,500 13,597 17,543     SUPPLIES

INCLUDED IN ORDINANCE SEC 2-2010
2,000 2,000 FOOTNOTE AMOUNTS:

INCLUDED IN ORDINANCE SEC 2-2010

COUNCIL EXPNS ALLOWANCE512.30-00

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENT

SALARY ADJUSTMENT511.19-00

* NOTES TO BUDGET: DEPARTMENT 1310  MAYOR

238,092 238,092 204,490 194,198 125,308 158,537   Totals for dept 1310 - MAYOR



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
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Page: 16/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1310 - MAYOR

MAYOR INITIATIVES/ DEPARTMENT EVENTS
7,000 7,000 FOOTNOTE AMOUNTS:

MAYOR INITIATIVES
DEPARTMENT EVENTS
STATE OF THE CITY
MAYOR INTIATIVES
BREAKOUT DETAIL
DEPARTMENTAL EVENTS
OTHER MAYOR INITIATIVES
STATE OF THE CITY ADDRESS

DEPARTMENT EVENT523.35-09

LOCAL TRAVEL
500 500 FOOTNOTE AMOUNTS:

LOCAL TRAVEL
TRAVEL LOCAL

TRAVEL (LOCAL)523.35-00

PRINTING AND BINDING
1,500 1,500 FOOTNOTE AMOUNTS:

PRINTING AND BINDING
PRINTING & BINDING

PRINTING & BINDING523.34-00

POSTAGE AND SHIPPING
250 250 FOOTNOTE AMOUNTS:

POSTAGE AND SHIPPING
POSTAGE & SHIPPING

POSTAGE & SHIPPING523.32-05

PRINTER REPAIR
300 300 FOOTNOTE AMOUNTS:

PRINTER REPAIR
REPAIR OF PRINTER

MAINTENANCE EQUIPMENT522.22-01

CONSULTONG, COMMUNICATION SERVICES, PROFESSIONAL FEES
30,000 30,000 FOOTNOTE AMOUNTS:

CONSULTING, COMMUNICATION SERVICES, PROFESSIONAL FEES
CONSULTING, CRISIS FEE, COMMUNICATION SUPPORT
PROFESSIONAL FEES

OTHER PROFESSIONAL FEES521.12-09

OFFICE SUPPLIES
LEGAL PAGER
PAPER

SALARIES & WAGES513.21-01



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
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Page: 17/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1310 - MAYOR

72,050 72,050 DEPT '1310' TOTAL
HEALTHY POINT PROJECTS

5,000 5,000 FOOTNOTE AMOUNTS:
HEALTHY POINT PROJECTS
HEALTH POINT PROJECTS

HEALTHY POINT INITIATIVES531.11-16

GENERAL OFFICE SUPPLIES
2,500 2,500 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES
OFFICE SUPPLIES
OFFICE SUPPLIES

OFFICE SUPPLIES531.11-01

TRAVEL COST, EDUCATIONAL CONFERENCES, SEMINARS
15,000 15,000 FOOTNOTE AMOUNTS:

CONTINUED EDUCATION CONFERENCES, SEMINARS
CONTINUED EDUCATION CONFERENCES, SEMINARS, WORKSHOPS AND TRAVE FEES
EDUCATION AND TRAVEL
BREAKOUT DETAIL
EDUCATION & TRAVEL

EDUCATION & TRAVEL523.37-00

ANNUAL MEMBERSHIP DUES, BANK INTEREST AND FEES
8,000 8,000 FOOTNOTE AMOUNTS:

BANK FEES AND INTEREST
MEMBERSHIP DUES
ANNUAL MEMBERSHIP DUES, BANK FEE AND INTEREST
DUES AND FEES
BREAKOUT DETAIL
DUES AND FEES

DUES & FEES523.36-00

Dept 1320 - CITY MANAGER
PERSONAL SERVICE AND EMPLOYEE BENEFITS

1,070,116 1,070,116 610,236 610,236 477,677 595,541 SALARIES & WAGES100-1320-511.11-00
1,720 OVERTIME100-1320-511.13-00

61,024 61,024 SALARY ADJUSTMENT100-1320-511.19-00 *
12,882 12,882 BENEFIT ADJUSTMENT100-1320-512.20-00 *

115,464 115,464 54,615 54,615 36,715 61,184 GROUP INSURANCE100-1320-512.21-00
16,619 16,619 8,848 8,848 7,455 8,732 MEDICARE100-1320-512.23-00
287,623 287,623 152,070 152,070 110,998 127,529 DEFINED BENEFIT100-1320-512.24-02
4,078 4,078 2,816 2,816 2,149 2,748 UNEMPLOYMENT INSURANCE100-1320-512.26-00

20,089 20,089 9,910 17,768 WORKER'S COMPENSATION100-1320-512.27-00 *
7,200 7,200 5,400 7,500 CAR ALLOWANCE100-1320-512.29-01 *

1,493,900 1,493,900 929,780 929,780 650,304 822,722     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
633,000 633,000 408,300 398,300 249,073 249,907 OTHER PROFESSIONAL FEES100-1320-521.12-09 *

200 200 POSTAGE & SHIPPING100-1320-523.32-05 *
2,500 2,500 2,500 2,500 1,532 ADVERTISING100-1320-523.33-00 *



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 18/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1320 - CITY MANAGER
PURCHASED SERVICES

700 700 500 500 109 666 PRINTING & BINDING100-1320-523.34-00 *
119 137 TRAVEL (LOCAL)100-1320-523.35-00-ARPAHS

12,500 12,500 3,500 3,500 1,582 1,504 DEPARTMENT EVENT100-1320-523.35-09 *
14,353 14,353 4,186 4,186 2,400 2,225 DUES & FEES100-1320-523.36-00 *
32,650 32,650 26,965 16,965 25,813 13,496 EDUCATION & TRAVEL100-1320-523.37-00 *

695,903 695,903 445,951 425,951 279,096 269,467     PURCHASED SERVICES

SUPPLIES
1,500 1,500 1,500 1,500 1,166 261 OFFICE SUPPLIES100-1320-531.11-01 *

93 OFFICE SUPPLIES100-1320-531.11-01-ARPAHS
3,000 3,000 2,000 2,000 98 200 CERTIFICATES & AWARDS100-1320-531.11-03 *

100,000 205,765 36,151 PROGRAMS EXPENSE100-1320-531.11-12-ARPAHS
1,000 1,000 UNIFORMS100-1320-531.11-40 *

5,500 5,500 103,500 3,500 207,029 36,705     SUPPLIES

REGIONS
25,000 25,000 FOOTNOTE AMOUNTS:

CLEAN CITY INITIATIVE MOIA
120,000 120,000 FOOTNOTE AMOUNTS:

CONTINGENCY PROJECTS
25,000 25,000 FOOTNOTE AMOUNTS:

PERFORMANCE MGMT SOFTWARE
50,000 50,000 FOOTNOTE AMOUNTS:

DEPARTMENT HEAD RETREAT X 2 STRATEGIC & ORGANIZ
12,000 12,000 FOOTNOTE AMOUNTS:

SEECLICKFIX APP
16,000 16,000 FOOTNOTE AMOUNTS:

FEDERAL LOBBYIST
75,000 75,000 FOOTNOTE AMOUNTS:

STATE LOBBYIST
60,000 60,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

CAR ALLOWANCE

CAR ALLOWANCE512.29-01

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY AND BENEFITS ADJ

SALARY ADJUSTMENT511.19-00

* NOTES TO BUDGET: DEPARTMENT 1320  CITY MANAGER

2,195,303 2,195,303 1,479,231 1,359,231 1,136,429 1,128,894   Totals for dept 1320 - CITY MANAGER



Calculations as of 03/31/2023
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Page: 19/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1320 - CITY MANAGER

APA/GPA (DCM)
810 810 FOOTNOTE AMOUNTS:

GCCMA (MA)
125 125 FOOTNOTE AMOUNTS:

ICMA(MA)
942 942 FOOTNOTE AMOUNTS:

ALLIANCE FOR INNOVATION (COEP)
1,300 1,300 FOOTNOTE AMOUNTS:

GCCMA (SMA)
125 125 FOOTNOTE AMOUNTS:

ICMA (SMA)
942 942 FOOTNOTE AMOUNTS:

GCCMA (DCM)
125 125 FOOTNOTE AMOUNTS:

ICMA (DCM)
942 942 FOOTNOTE AMOUNTS:

GCCMA (CM)
125 125 FOOTNOTE AMOUNTS:

ICMA (CM)
942 942 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

12,500 12,500 ACCOUNT '523.35-09' TOTAL
DONATION DRIVE ASSISTANCE

5,000 5,000 FOOTNOTE AMOUNTS:
DEPARTMENT HEAD EVENTS

3,500 3,500 FOOTNOTE AMOUNTS:
ROUND TABLE TALK WITH CM

2,500 2,500 FOOTNOTE AMOUNTS:
CMO DEPARTMENT EVENTS

1,500 1,500 FOOTNOTE AMOUNTS:

DEPARTMENT EVENT523.35-09

BUSINESS CARDS, MISC PRINT JOBS
700 700 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

ADS FOR BIDS
2,500 2,500 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

SHIPPING FOR OVERNIGHT PACKAGES
200 200 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING523.32-05

633,000 633,000 ACCOUNT '521.12-09' TOTAL
SOLICTATION SERVICES

150,000 150,000 FOOTNOTE AMOUNTS:
PROGRAM/PROJECT MANAGEMENT SERVICES

100,000 100,000 FOOTNOTE AMOUNTS:



Calculations as of 03/31/2023
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Page: 20/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1320 - CITY MANAGER

200 200 FOOTNOTE AMOUNTS:
GCCMA FALL REG (SMA)( REGISTRATION)

200 200 FOOTNOTE AMOUNTS:
GCCMA FALL REG (CM)(REGISTRATION)

200 200 FOOTNOTE AMOUNTS:
CONFERENCE (DCMA)(PER DIEM, REGISTRATION, TRANSPORTATION, HOTEL)

2,500 2,500 FOOTNOTE AMOUNTS:
CONFERENCE (SPC)(PER DIEM, REGISTRATION, TRANSPORTATION, HOTEL)

2,500 2,500 FOOTNOTE AMOUNTS:
CONFERENCE (MA)(PER DIEM, REGISTRATION, TRANSPORTATION, HOTEL)

2,500 2,500 FOOTNOTE AMOUNTS:
GMA ANN CON (SMA)(PER DIEM, REGISTRATION, TRANSPORTATION, HOTEL)

1,000 1,000 FOOTNOTE AMOUNTS:
GMA ANN CON (CM)(PER DIEM, REGISTRATION, TRANSPORTATION, HOTEL)

1,000 1,000 FOOTNOTE AMOUNTS:
APA/GPA CONFERENCE (DCM) (PER DIEM, REGISTRATION, TRANSPORTATION, HOTEL)

3,500 3,500 FOOTNOTE AMOUNTS:
GCCMA 2023 FALL CON (SMA)(PER DIEM,  TRANSPORTATION, HOTEL)

2,225 2,225 FOOTNOTE AMOUNTS:
GCCMA 2023 FALL CON (CM)(PER DIEM, TRANSPORTATION, HOTEL)

2,225 2,225 FOOTNOTE AMOUNTS:
ICMA 2023 ANNUAL CON (SMA)(PER DIEM, REGISTRATION, TRANSPORTATION, HOTEL)

1,000 1,000 FOOTNOTE AMOUNTS:
ICMA 2023 ANNUAL CON (DCM)(PER DIEM, REGISTRATION, TRANSPORTATION, HOTEL)

1,000 1,000 FOOTNOTE AMOUNTS:
ICMA 2023 ANNUAL CON (CM)(PER DIEM, REGISTRATION, TRANSPORTATION, HOTEL)

1,000 1,000 FOOTNOTE AMOUNTS:
ICMA 2023 ANNUAL CON REG (SMA)

100 100 FOOTNOTE AMOUNTS:
ICMA 2023 ANNUAL CON REG (DCM)

100 100 FOOTNOTE AMOUNTS:
ICMA 2023 ANNUAL CON REG (CM) 

100 100 FOOTNOTE AMOUNTS:
CVI MANAGEMENT DEVELOPMENT (MA)

1,700 1,700 FOOTNOTE AMOUNTS:
PMI 2022 CERT (MA)

3,500 3,500 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

14,353 14,353 ACCOUNT '523.36-00' TOTAL
NFBPA

3,500 3,500 FOOTNOTE AMOUNTS:
REGIONS BANK CARD FEES FOR OTHER CITY DEPARTMENTS

2,000 2,000 FOOTNOTE AMOUNTS:
PMI (DCM)

165 165 FOOTNOTE AMOUNTS:
APA/GPA (SP)

810 810 FOOTNOTE AMOUNTS:
GMA ANN CON REG (SMA) 

500 500 FOOTNOTE AMOUNTS:
GMA ANN CON REG (CM)

500 500 FOOTNOTE AMOUNTS:
REG (SPC)

500 500 FOOTNOTE AMOUNTS:



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 21/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1320 - CITY MANAGER

701,403 701,403 DEPT '1320' TOTAL
CITY MANAGER PROGRAMS

CONTINGENT FUND579.21-00

SHIRTS AND JACKETS FOR STAFF 
1,000 1,000 FOOTNOTE AMOUNTS:

UNIFORMS531.11-40

3,000 3,000 ACCOUNT '531.11-03' TOTAL
EMPLOYEE BENEVOLENT FUND

1,000 1,000 FOOTNOTE AMOUNTS:
EMPLOYEE RECOGNITION (AWARDS)

2,000 2,000 FOOTNOTE AMOUNTS:

CERTIFICATES & AWARDS531.11-03

CMO OFFICE SUPPLIES
1,500 1,500 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

32,650 32,650 ACCOUNT '523.37-00' TOTAL
GICH SPRING (SP)(PER DIEM, REGISTRATION, TRANSPORTATION, HOTEL)

450 450 FOOTNOTE AMOUNTS:
GICH FALL (SP)(PER DIEM, REGISTRATION, TRANSPORTATION, HOTEL)

450 450 FOOTNOTE AMOUNTS:
APA NAT CON (SP)(PER DIEM, REGISTRATION, TRANSPORTATION, HOTEL)

3,500 3,500 FOOTNOTE AMOUNTS:
GPA FALL CON (SP)(PER DIEM, REGISTRATION, TRANSPORTATION, HOTEL)

1,500 1,500 FOOTNOTE AMOUNTS:
GMA ANN CON REG (SMA)(PER DIEM, REGISTRATION, TRANSPORTATION, HOTEL)

200 200 FOOTNOTE AMOUNTS:
GMA ANN CON REG (CM)(PER DIEM, REGISTRATION, TRANSPORTATION, HOTEL)

Dept 1321 - PUBLIC ART
PERSONAL SERVICE AND EMPLOYEE BENEFITS

6,509 41,593 SALARIES & WAGES100-1321-511.11-00
9,005 9,005 753 7,442 GROUP INSURANCE100-1321-512.21-00
769 769 94 601 MEDICARE100-1321-512.23-00

20,278 20,278 2,490 15,598 DEFINED BENEFIT100-1321-512.24-02
245 245 21 194 UNEMPLOYMENT INSURANCE100-1321-512.26-00
180 180 15 134 WORKER'S COMPENSATION100-1321-512.27-00 *

30,477 30,477 9,882 65,562     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
125,000 185,000 89,500 152,500 61,112 25,923 OTHER PROFESSIONAL FEES100-1321-521.12-09 *
1,000 1,000 PRINTING & BINDING100-1321-523.34-00 *
500 500 100 100 75 DUES & FEES100-1321-523.36-00 *

6,800 6,800 7,000 4,000 4,732 860 EDUCATION & TRAVEL100-1321-523.37-00 *

133,300 193,300 96,600 156,600 65,844 26,858     PURCHASED SERVICES

SUPPLIES
1,000 1,000 500 500 326 372 OFFICE SUPPLIES100-1321-531.11-01 *



Calculations as of 03/31/2023

04/17/2023 01:09 PM
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Page: 22/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1321 - PUBLIC ART
SUPPLIES

1,000 1,000 500 500 326 372     SUPPLIES

GEORGIA PLANNING ASSOCIATION CONFERENCE - REGISTRATION, TRANSPORTATION, PER DIEM
1,800 1,800 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

AMERICANS FOR THE ARTS ANNUAL MEMBERSHIP
500 500 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

FLYERS, PRINTED PROGRAMS, ETC
1,000 1,000 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

125,000 185,000 ACCOUNT '521.12-09' TOTAL
AFRICAN & AFRCAN AMERICAN CULTURAL CELEBRATION & FESTIVAL

10,000 10,000 FOOTNOTE AMOUNTS:
INDIGENOUS PEOPLE FESTIVAL - 2 DAY EVENT

20,000 20,000 FOOTNOTE AMOUNTS:
DAY OF THE DEAD FESTIVAL - HSIPANIC HERITAGE MONTH

12,500 12,500 FOOTNOTE AMOUNTS:
SALSA IN THE CITY - 2 EVENTS - HISPANIC HERITAGE MONTH & CINCO DE MAYO

10,000 10,000 FOOTNOTE AMOUNTS:
SOUTH FULTON INSTITUTE GRANT MATCHING FUNDS

5,000 5,000 FOOTNOTE AMOUNTS:

IVORY TALKS @ NOON PIANO SERIES - SECOND PIANO DONATION RECEIVED - REPAIRS REQUIRED- PLAN TO PLACE BABY GRAND PIANO IN THE 
RENOVATED AUDITORIUM

7,500 7,500 FOOTNOTE AMOUNTS:
"MOVIES ON THE MEADOW" SPRING/SUMMER FILM SERIES

10,000 10,000 FOOTNOTE AMOUNTS:

EMPLOYEE ARTIST SHOWCASE -  EVENT TO FEATURE UNKNOWN ARTISTS WHO WORK FOR THE CITY OF EAST POINT.  SHOWCASE TO INCLUDE AN 
ARTIST COMPETION: MIXED MEDIA, PAINTS, PHOTOGRAPHY, ETC.

5,000 5,000 FOOTNOTE AMOUNTS:

OUTDOOR AMPHITHEATER PERFORMANCES - TO INCLUDE BUT NOT LIMITED TOO: ATLANTA SYMPHONY ORCHESTRA, BALLETHNIC, TRI-CITIES 
PERFORMING ARTS PROGRAM

25,000 25,000 FOOTNOTE AMOUNTS:
GEORGIA COUNCIL FOR THE ARTS GRANT MATCH

10,000 30,000 FOOTNOTE AMOUNTS:
FULTON COUNTY ARTS & CULTURE GRANT MATCH

10,000 50,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

* NOTES TO BUDGET: DEPARTMENT 1321  PUBLIC ART

134,300 194,300 127,577 187,577 76,052 92,792   Totals for dept 1321 - PUBLIC ART
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1321 - PUBLIC ART

134,300 194,300 DEPT '1321' TOTAL
COMMISSIONED ART PIECE FOR CITY HALL - THIS ITEM IS BUDGETED IN THE FY 2024 CIP FOR PUBLIC ART

ART OBJECTS542.25-00

GENERAL OPERATIONAL ITEMS - PENS, FOLDERS, USB PORTS BUSINESS CARDS, ETC.
1,000 1,000 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

6,800 6,800 ACCOUNT '523.37-00' TOTAL
AMERICANS FOR THE ARTS ANNUAL CONFERENCE - REGISTRATION, AIRFARE, PER DIEM

2,500 2,500 FOOTNOTE AMOUNTS:
CREATIVE PLACEMAKING LEADERSHIP CONFERENCE - REGISTRATION, AIRFARE, PER DIEM

2,500 2,500 FOOTNOTE AMOUNTS:

Dept 1322 - EQUITY INCLUSION AND EMPOWERMENT
PERSONAL SERVICE AND EMPLOYEE BENEFITS

4,000 4,000 OVERTIME100-1322-511.13-00 *
298,000 298,000 280,000 SALARY ADJUSTMENT100-1322-511.19-00 *
185,794 185,794 BENEFIT ADJUSTMENT100-1322-512.20-00 *

487,794 487,794 280,000     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
250,000 250,000 720,000 OTHER PROFESSIONAL FEES100-1322-521.12-09 *
2,000 2,000 ADVERTISING100-1322-523.33-00 *
1,000 1,000 PRINTING & BINDING100-1322-523.34-00 *
10,000 10,000 TRAVEL (LOCAL)100-1322-523.35-00 *
5,000 5,000 DUES & FEES100-1322-523.36-00 *
14,000 14,000 EDUCATION & TRAVEL100-1322-523.37-00 *

282,000 282,000 720,000     PURCHASED SERVICES

SUPPLIES
3,500 3,500 OFFICE SUPPLIES100-1322-531.11-01 *
1,000 1,000 CERTIFICATES & AWARDS100-1322-531.11-03 *
5,000 5,000 SPECIAL EVENTS GENERAL100-1322-531.11-04 *

9,500 9,500     SUPPLIES

185,794 185,794 FOOTNOTE AMOUNTS:

BENEFIT ADJUSTMENT512.20-00

OFFICE OF EQUITY, INCLUSION AND EMPOWERMENT
298,000 298,000 FOOTNOTE AMOUNTS:

SALARY ADJUSTMENT511.19-00

OVERTIME
4,000 4,000 FOOTNOTE AMOUNTS:

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 1322  EQUITY INCLUSION AND EMPOWERMENT

779,294 779,294 1,000,000   Totals for dept 1322 - EQUITY INCLUSION AND EMPOWERM
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1322 - EQUITY INCLUSION AND EMPOWERMENT

779,294 779,294 DEPT '1322' TOTAL
DEPARTMENTAL EVENTS

5,000 5,000 FOOTNOTE AMOUNTS:

SPECIAL EVENTS GENERAL531.11-04

AWARDS AND CERTIFICATES
1,000 1,000 FOOTNOTE AMOUNTS:

CERTIFICATES & AWARDS531.11-03

OFFICE SUPPLIES
3,500 3,500 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

EDUCATION AND TRAVEL
14,000 14,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

DUES, MEMEBERSHIP, AND FEES
5,000 5,000 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

TRAVEL
10,000 10,000 FOOTNOTE AMOUNTS:

TRAVEL (LOCAL)523.35-00

PRINTING AND BINDING SERVICES
1,000 1,000 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

ADVERTISING
2,000 2,000 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

OTHER PROFESSIONAL FEES
250,000 250,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

BENEFITS PROJECTIONS FOR NEW DIVISION EQUITY INCLUSION AND EMPOWERMENT

Dept 1324 - COMMUNICATIONS
PERSONAL SERVICE AND EMPLOYEE BENEFITS

251,229 251,229 229,095 229,095 192,169 222,409 SALARIES & WAGES100-1324-511.11-00
22,910 22,910 SALARY ADJUSTMENT100-1324-511.19-00 *
5,231 5,231 BENEFIT ADJUSTMENT100-1324-512.20-00 *

19,755 19,755 28,226 28,226 19,858 26,283 GROUP INSURANCE100-1324-512.21-00
3,643 3,643 3,322 3,322 2,778 3,213 MEDICARE100-1324-512.23-00



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1324 - COMMUNICATIONS
PERSONAL SERVICE AND EMPLOYEE BENEFITS

96,120 96,120 87,652 87,652 72,945 83,547 DEFINED BENEFIT100-1324-512.24-02
1,160 1,160 1,057 1,057 871 984 UNEMPLOYMENT INSURANCE100-1324-512.26-00

5,473 5,473 4,621 5,111 WORKER'S COMPENSATION100-1324-512.27-00 *

371,907 371,907 382,966 382,966 293,242 341,547     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
12,800 12,800 12,800 12,800 8,594 6,528 OTHER PROFESSIONAL FEES100-1324-521.12-09 *

1,500 1,500 REPAIR & MAINTENANCE100-1324-522.22-00 *
1,500 1,500 1,500 1,500 MAINTENANCE EQUIPMENT100-1324-522.22-01 *
250 250 250 250 POSTAGE & SHIPPING100-1324-523.32-05 *

20,000 20,000 20,000 20,000 17,541 14,778 ADVERTISING100-1324-523.33-00 *
35,000 35,000 8,000 8,000 7,392 3,973 PRINTING & BINDING100-1324-523.34-00 *
7,600 7,600 DEPARTMENT EVENT100-1324-523.35-09 *
1,530 1,530 1,649 1,649 1,649 1,150 DUES & FEES100-1324-523.36-00 *
13,260 13,260 11,595 11,595 6,922 2,509 EDUCATION & TRAVEL100-1324-523.37-00 *
24,010 24,010 14,485 14,485 7,930 8,434 SOFTWARE & MAINT.100-1324-523.38-50 *

115,950 115,950 71,779 71,779 50,028 37,372     PURCHASED SERVICES

SUPPLIES
200 200 200 200 37 54 OFFICE SUPPLIES100-1324-531.11-01 *

2,000 2,000 13,100 13,100 7,576 4,073 OPERATING SUPPLIES100-1324-531.11-02 *
3,500 3,500 3,500 3,500 2,903 2,653 CERTIFICATES & AWARDS100-1324-531.11-03 *
3,000 3,000 3,000 3,000 1,578 2,536 SMALL & SAFETY EQUIPMENT100-1324-531.16-00 *

8,700 8,700 19,800 19,800 12,094 9,316     SUPPLIES

8,000 8,000 FOOTNOTE AMOUNTS:
COMCAST

2,300 2,300 FOOTNOTE AMOUNTS:
INTERN
BACKUP VIDEOGRAPHY/PHOTOGRAPHY SERVICES
COMCAST

OTHER PROFESSIONAL FEES521.12-09

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENT AND BENEFITS

SALARY ADJUSTMENT511.19-00

DEPARTMENTAL OVERTIME

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 1324  COMMUNICATIONS

496,557 496,557 474,545 474,545 355,364 388,235   Totals for dept 1324 - COMMUNICATIONS



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 26/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1324 - COMMUNICATIONS

PRSA GA CHAPTER
PRSA NATIONAL CHAPTER
3CMA (CITY-COUNTY COMMUNICATIONS & MARKETING ASSOCIATION)

DUES & FEES523.36-00

7,600 7,600 ACCOUNT '523.35-09' TOTAL
MISCELLANEOUS EVENTS

2,000 2,000 FOOTNOTE AMOUNTS:
BREAST CANCER AWARENESS

1,600 1,600 FOOTNOTE AMOUNTS:
BLACK HISTORY MONTH

1,000 1,000 FOOTNOTE AMOUNTS:
GEORGIA CITIES WEEK

3,000 3,000 FOOTNOTE AMOUNTS:

DEPARTMENT EVENT523.35-09

3 CMA ANNUAL CONFERENCE
PRSA PUBLIC AFFAIRS GOV SUMMIT

TRAVEL (LOCAL)523.35-00

UTILITY BILLL INSERTS, BANNERS, CERTIFICATES, BOARDS
35,000 35,000 FOOTNOTE AMOUNTS:

PRINTING OF HANDOUTS, BANNERS, UTILITY BILL INSERTS FOR VARIOUS MARKETING CAMPAIGNS

PRINTING & BINDING523.34-00

RADIO/SOCIAL MEDIA/ TV ADVERTISING
20,000 20,000 FOOTNOTE AMOUNTS:

RADIO/BILLBOARD/SOCIAL MEDIA ADVERTISING

ADVERTISING523.33-00

POSTAGE & SHIPPING
250 250 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING

POSTAGE & SHIPPING523.32-05

VIDEO EQUIPMENT REPAIRS
1,500 1,500 FOOTNOTE AMOUNTS:

VIDEO EQUIPMENT REPAIRS

MAINTENANCE EQUIPMENT522.22-01

TV STATION REPAIRS

REPAIR & MAINTENANCE522.22-00

12,800 12,800 ACCOUNT '521.12-09' TOTAL
INTERN

2,500 2,500 FOOTNOTE AMOUNTS:
VIDEOGRAPHY/PHOTOGRAPHY SERVICES



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 27/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1324 - COMMUNICATIONS

CANVA PRO
HOOTSUITE
TV EYES
CISION MEDIA DATABASE

SOFTWARE & MAINT.523.38-50

13,260 13,260 ACCOUNT '523.37-00' TOTAL
VIRTUAL HOW-TO CONFERENCE FOR CREATIVEPROS ADOBE FOR MICHAEL HALL

2,000 2,000 FOOTNOTE AMOUNTS:
PER DIEM

650 650 FOOTNOTE AMOUNTS:
PRSA CONFERENCE FLIGHT FOR SHANNON & JON'A

800 800 FOOTNOTE AMOUNTS:
PRSA ICON CONFERENCE HOTEL

1,600 1,600 FOOTNOTE AMOUNTS:
PRSA ICON CONFERENCE NASHVILLE, TN REGISTRATION

2,590 2,590 FOOTNOTE AMOUNTS:
3CMA PER DIEM 

560 560 FOOTNOTE AMOUNTS:
3CMA FLIGHT FOR SHANNON & JON'A

800 800 FOOTNOTE AMOUNTS:
3CMA ANNUAL CONFERENCE HOTEL 

1,000 1,000 FOOTNOTE AMOUNTS:
3CMA ANNUAL CONFERNECE IN ORLANDO, FL REGISTRATION

1,500 1,500 FOOTNOTE AMOUNTS:
PER DIEM

160 160 FOOTNOTE AMOUNTS:
GMA GOVERNMENT COMMUNICATORS CONFERENCE HOTEL

900 900 FOOTNOTE AMOUNTS:
GMA ANNUAL GOVERNMENT COMMUNICATORS CONFERENCE JEKYLL ISLAND REGISTRATION

700 700 FOOTNOTE AMOUNTS:
CREATIVE ONLINE TRAINING COURSES FOR MICHAEL HALL
AFTER EFFECTS TRAINING FOR MIKE DIMOCK
PHOTOSHOP 2022 ESSENTIAL TRAINING FOR MIKE DIMOCK
APR CERTIFICATION FOR SHANNON & JON'A
PRSA CONTENT MARKETING CERTIFICATE PROGRAM FOR JON'A
PRSA EMPLOYEE COMMUNICATIONS 2022 CONFERENCE FOR JON'A
PER DIEM IN PORTLAND, OREGON
3CMA HOTEL FOR SHANNON & JON'A
3CMA FLIGHTS FOR SHANNON & JON'A
3CMA ANNUAL CONFERENCE REGISTRATION IN PORTLAND, OREGON FOR SHANNON & JON'A
IN-STATE PER DIEM
PRSA GA ANNUAL CONFERENCE FOR SHANNON & JON'A

EDUCATION & TRAVEL523.37-00

1,530 1,530 ACCOUNT '523.36-00' TOTAL
PRSA GA CHAPTER

180 180 FOOTNOTE AMOUNTS:
PRSA NATIONAL CHAPTER

550 550 FOOTNOTE AMOUNTS:
3CMA (CITY-COUNTY COMMUNICATIONS & MARKETING ASSOCIATION)

800 800 FOOTNOTE AMOUNTS:
AMERICAN MARKETING ASSOCIATION



Calculations as of 03/31/2023
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Page: 28/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1324 - COMMUNICATIONS

EAST POINT INCENTIVES, CERTIFICATES, AWARDS

CERTIFICATES & AWARDS531.11-03

2,000 2,000 ACCOUNT '531.11-02' TOTAL
AUDIO EQUIPMENT

500 500 FOOTNOTE AMOUNTS:
VIDEO EQUIPMENT

500 500 FOOTNOTE AMOUNTS:
VIDEO CARDS

500 500 FOOTNOTE AMOUNTS:
BATTERIES

500 500 FOOTNOTE AMOUNTS:
16-INCH MACBOOK PRO SILVER
HIGH CAPACITY COMPUTER
AUDIO EQUIPMENT
VIDEO EQUIPMENT
VIDEO CARDS
BATTERIES

OPERATING SUPPLIES531.11-02

OFFICE SUPPLIES
200 200 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES

OFFICE SUPPLIES531.11-01

24,010 24,010 ACCOUNT '523.38-50' TOTAL
ARCHIVE SOCIAL

4,000 4,000 FOOTNOTE AMOUNTS:
POLCO SURVEY SOFTWARE

11,000 11,000 FOOTNOTE AMOUNTS:
SPLASHTOP SOFTWARE

60 60 FOOTNOTE AMOUNTS:
ENVATO ELEMENTS

215 215 FOOTNOTE AMOUNTS:
LINKTREE

115 115 FOOTNOTE AMOUNTS:
RESTREAM

250 250 FOOTNOTE AMOUNTS:
CONSTANT CONTACT EMAIL SOFTWARE

850 850 FOOTNOTE AMOUNTS:
CANVA PRO

120 120 FOOTNOTE AMOUNTS:
HOOTSUITE

600 600 FOOTNOTE AMOUNTS:
TV EYES

1,800 1,800 FOOTNOTE AMOUNTS:
CISION MEDIA DATABASE

5,000 5,000 FOOTNOTE AMOUNTS:
WORDPRESS BLOG HOSTING SITE
LINK.TREE
RESTREAM
CONSTANT CONTACT



Calculations as of 03/31/2023

04/17/2023 01:09 PM
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Page: 29/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1324 - COMMUNICATIONS

124,650 124,650 DEPT '1324' TOTAL
STUDIO & VIDEO EQUIPMENT, ADAPTERS, HARD DRIVES, APPLE ACCESSORIES

3,000 3,000 FOOTNOTE AMOUNTS:
STUDIO & VIDEO EQUIPMENT

SMALL & SAFETY EQUIPMENT531.16-00

EAST POINT INCENTIVES, CERTIFICATES, AWARDS
3,500 3,500 FOOTNOTE AMOUNTS:

Dept 1326 - LEGAL
PERSONAL SERVICE AND EMPLOYEE BENEFITS

256,735 256,735 289,476 289,476 103,746 201,933 SALARIES & WAGES100-1326-511.11-00
28,948 28,948 SALARY ADJUSTMENT100-1326-511.19-00 *
7,045 7,045 BENEFIT ADJUSTMENT100-1326-512.20-00 *

34,629 34,629 35,128 35,128 20,776 34,999 GROUP INSURANCE100-1326-512.21-00
3,313 3,313 4,197 4,197 1,449 2,839 MEDICARE100-1326-512.23-00

140,948 140,948 75,347 75,347 25,007 42,322 DEFINED BENEFIT100-1326-512.24-02
858 858 1,140 1,140 411 924 UNEMPLOYMENT INSURANCE100-1326-512.26-00

11,247 11,247 4,728 10,698 WORKER'S COMPENSATION100-1326-512.27-00 *

436,483 436,483 452,528 452,528 156,117 293,715     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
1,674,984 1,674,984 1,114,984 1,014,984 855,709 649,366 LEGAL--OTHER ATTORNEYS100-1326-521.12-07 *

5,000 5,000 5,000 5,000 721 1,468 OTHER PROFESSIONAL FEES100-1326-521.12-09 *
2,972 REPAIR & MAINTENANCE100-1326-522.22-00

1,000 1,000 1,000 1,000 412 274 DUES & FEES100-1326-523.36-00 *
39,500 39,500 1,500 1,500 1,157 1,436 EDUCATION & TRAVEL100-1326-523.37-00 *

1,720,484 1,720,484 1,122,484 1,022,484 860,971 652,544     PURCHASED SERVICES

SUPPLIES
1,000 1,000 1,000 1,000 OFFICE SUPPLIES100-1326-531.11-01 *
17,500 17,500 17,500 17,500 10,400 BOOKS & PUBLICATIONS100-1326-531.14-00 *

18,500 18,500 18,500 18,500 10,400     SUPPLIES

OTHER COSTS
192,000 192,000 117,000 192,000 89,115 57,827 CLAIMS FOR POLICE DEPT100-1326-578.80-01 *
50,000 50,000 6,000 50,000 1,322 55,000 CLAIMS FOR FIRE DEPT100-1326-578.80-02 *
120,000 120,000 159,000 100,000 148,560 56,321 CLAIMS FOR W&S DEPT100-1326-578.80-03 *
10,000 10,000 7,000 7,000 2,430 8,243 CLAIMS FOR PW DEPT100-1326-578.80-04 *
5,000 5,000 1,500 10,000 37,238 CLAIMS FOR CUSTOMER CARE100-1326-578.80-05 *
1,000 1,000 1,000 1,000 CLAIMS FOR P&Z DEPT100-1326-578.80-06 *
50,000 50,000 50,000 80,000 13,620 20,051 CLAIMS FOR ELECTRIC DEPT100-1326-578.80-07 *

190,000 CLAIMS FOR MISC DEPTS100-1326-578.80-08 *
2,000 2,000 500 2,000 PARKS & REC100-1326-578.80-09 *

430,000 430,000 342,000 442,000 255,047 424,680     OTHER COSTS

SALARY ADJUSTMENT

SALARY ADJUSTMENT511.19-00

* NOTES TO BUDGET: DEPARTMENT 1326  LEGAL

2,605,467 2,605,467 1,935,512 1,935,512 1,282,535 1,370,939   Totals for dept 1326 - LEGAL
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1326 - LEGAL

LEXIS NEXIS DATABASE
17,500 17,500 FOOTNOTE AMOUNTS:

BOOKS & PUBLICATIONS531.14-00

OFFICES SUPPLIES
1,000 1,000 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

FY23-24 TRAINING FOR POLICE AND FIRE, LEGAL WEEK CONFERENCE, GMA CONFERENCE, NATIONAL LEAGUE OF CITIES, CITY AND COUNTY 
ATTORNEYS CONFERENCE

CITY AND COUNTY ATTORNEY
39,500 39,500 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

GEORGIA STATE BAR FEES (2 ATTORNEYS)
1,000 1,000 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

MAILINGS
POSTAGE & SHIPPING

POSTAGE & SHIPPING523.32-05

MAINTENANCE EQUIPMENT

MAINTENANCE EQUIPMENT522.22-01

SETTLEMENT COSTS FOR LEGAL DEPT

SETTLEMENT COSTS521.12-13

FY23-24  COURT REPORTERS, TRANSCRIPTS, CONSULTANTS
OHTER PROFESSIONAL FEES

5,000 5,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

FY 23/24 - OUTSIDE COUNSEL FEES, CDBG 
LEGAL FEES/OUTSIDE ATTORNEY FEES

1,674,984 1,674,984 FOOTNOTE AMOUNTS:

LEGAL--OTHER ATTORNEYS521.12-07

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00



Calculations as of 03/31/2023
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1326 - LEGAL

2,168,984 2,168,984 DEPT '1326' TOTAL
CLAIMS

2,000 2,000 FOOTNOTE AMOUNTS:
CLAIMS

PARKS & REC578.80-09

MISC CLAIMS

CLAIMS FOR MISC DEPTS578.80-08

CLAIMS
50,000 50,000 FOOTNOTE AMOUNTS:

CLAIMS FOR ELECTRIC DEPT578.80-07

CLAIMS
1,000 1,000 FOOTNOTE AMOUNTS:

CLAIMS FOR P&Z DEPT578.80-06

CLAIMS
5,000 5,000 FOOTNOTE AMOUNTS:

CLAIMS
CLAIMS FROM CUSTOMER CARE

CLAIMS FOR CUSTOMER CARE578.80-05

CLAIMS
10,000 10,000 FOOTNOTE AMOUNTS:

CLAIMS FOR PW DEPT578.80-04

CLAIMS
120,000 120,000 FOOTNOTE AMOUNTS:

CLAIMS FOR W&S DEPT578.80-03

CLAIMS
50,000 50,000 FOOTNOTE AMOUNTS:

CLAIMS FOR FIRE DEPT578.80-02

CLAIMS
192,000 192,000 FOOTNOTE AMOUNTS:

CLAIMS FOR POLICE DEPT578.80-01

Dept 1338 - PLANNING & ZONING
PURCHASED SERVICES

16,425 16,425 5,050 7,500 OTHER PROFESSIONAL FEES100-1338-521.12-09 *

16,425 16,425 5,050 7,500     PURCHASED SERVICES

16,425 16,425 5,050 7,500   Totals for dept 1338 - PLANNING & ZONING
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1338 - PLANNING & ZONING

SALARY AND BENEFIT ADJ

SALARY ADJUSTMENT521.19-00

ARC TRAINING @ $225 EA X 11
5 PROJECTS FOR REVIEW @ $50 EA X9
13 WORK SESSIONS @ $50 EA X 9
13 COMMISSION MEETINGS @ $50 EA X 9

OTHER PROFESSIONAL FEES521.12-09

* NOTES TO BUDGET: DEPARTMENT 1338  PLANNING & ZONING

Dept 1510 - FINANCE OFFICE
PERSONAL SERVICE AND EMPLOYEE BENEFITS

51,503 51,503 107,500 107,500 39,368 119,236 SALARIES & WAGES100-1510-511.11-00
10,750 10,750 SALARY ADJUSTMENT100-1510-511.19-00 *
2,436 2,436 BENEFIT ADJUSTMENT100-1510-512.20-00 *

8,916 8,916 9,436 9,436 6,680 11,357 GROUP INSURANCE100-1510-512.21-00
747 747 1,559 1,559 568 2,095 MEDICARE100-1510-512.23-00

19,705 19,705 41,129 41,129 15,136 34,520 DEFINED BENEFIT100-1510-512.24-02
238 238 496 496 177 564 UNEMPLOYMENT INSURANCE100-1510-512.26-00

2,156 2,156 1,511 WORKER'S COMPENSATION100-1510-512.27-00 *

81,109 81,109 175,462 175,462 61,929 169,283     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
25,000 25,000 25,000 25,000 2,500 2,602 OTHER PROFESSIONAL FEES100-1510-521.12-09 *
12,000 12,000 12,000 12,000 ACCOUNTING SERVICES100-1510-521.12-30 *
46,000 46,000 46,000 46,000 13,048 TECHNICAL SERVICES100-1510-521.13-00 *

150 150 150 150 POSTAGE & SHIPPING100-1510-523.32-05 *
3,000 3,000 2,600 2,600 5,956 ADVERTISING100-1510-523.33-00 *
250 250 250 250 PRINTING & BINDING100-1510-523.34-00 *
100 100 TRAVEL (LOCAL)100-1510-523.35-00 *
710 710 710 710 412 1,778 DUES & FEES100-1510-523.36-00 *

10,400 10,400 10,400 10,400 3,918 590 EDUCATION & TRAVEL100-1510-523.37-00 *

97,610 97,610 97,110 97,110 6,830 23,974     PURCHASED SERVICES

SUPPLIES
3,000 3,000 3,000 3,000 2,731 2,468 OFFICE SUPPLIES100-1510-531.11-01 *
400 400 400 400 CERTIFICATES & AWARDS100-1510-531.11-03 *
300 300 250 250 BOOKS & PUBLICATIONS100-1510-531.14-00 *

3,700 3,700 3,650 3,650 2,731 2,468     SUPPLIES

OTHER COSTS
25,428 BANK SERVICE CHARGES100-1510-579.91-00

25,428     OTHER COSTS

SPECIAL PROJECTS FOR BUDGET AND AUDIT

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 1510  FINANCE OFFICE

182,419 182,419 276,222 276,222 71,490 221,153   Totals for dept 1510 - FINANCE OFFICE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1510 - FINANCE OFFICE

LOCAL MILEAGE REIMBURSEMENTS
100 100 FOOTNOTE AMOUNTS:

MILEAGE, PARKING

TRAVEL (LOCAL)523.35-00

BUSINEES CARDS FOR FINANCE DIR,DEP FIN DIR,& ASST
250 250 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

BUDGET ADS/SOLICITATION FOR AUDIT SERVICES
3,000 3,000 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

POSTAGE
150 150 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING523.32-05

VARIOUS SERVICES - CASEWARE, GASB IMPLEMENTATIONS, FINANCIAL DISCLOSURES & REPORTING
46,000 46,000 FOOTNOTE AMOUNTS:

TECHNICAL SERVICES521.13-00

TEMPORARY ACCOUNTING SERVICES FOR INVENTORY AUDIT
12,000 12,000 FOOTNOTE AMOUNTS:

ACCOUNTING SERVICES521.12-30

25,000 25,000 ACCOUNT '521.12-09' TOTAL
BANKING/BOND TRUSTEE FEES/DAC BOND FEES
PAYING AGENT FEES
OPEB AUDITING SERVICES

15,000 15,000 FOOTNOTE AMOUNTS:
TEAM BUILDING AND DEVELOPMENT

10,000 10,000 FOOTNOTE AMOUNTS:
DIGITAL ASSURANCE FINANCIAL SERVICES - BOND REPORT

OTHER PROFESSIONAL FEES521.12-09

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJ AND BENEFITS

SALARY ADJUSTMENT511.19-00
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1510 - FINANCE OFFICE

101,310 101,310 DEPT '1510' TOTAL
FINANCIAL UPDATES; GAAFR BLUE BOOK

300 300 FOOTNOTE AMOUNTS:

BOOKS & PUBLICATIONS531.14-00

EMPLOYEE RECOGNITION  AND STAFF AWARDS (FINANCE, TAX & ACCOUNTING)
400 400 FOOTNOTE AMOUNTS:

CERTIFICATES & AWARDS531.11-03

OFFICE SUPPLIES VARIOUS OFFICE SUPPLIES (PAPER, NOTEPADS, PENCILS,
3,000 3,000 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

10,400 10,400 ACCOUNT '523.37-00' TOTAL
BS&A TRAINING/ CONFERENCE

3,000 3,000 FOOTNOTE AMOUNTS:
GFOA CERTIFICATION TRAINING 

1,200 1,200 FOOTNOTE AMOUNTS:
ECG ANNUAL CONFERENCE 

1,000 1,000 FOOTNOTE AMOUNTS:
MEAG ANNUAL CONFERENCE

2,000 2,000 FOOTNOTE AMOUNTS:
DUNWOODY CONFERENCE - DIRECTOR/DEPUTY DIRECTOR

1,200 1,200 FOOTNOTE AMOUNTS:
GGFOA ANNUAL CONFERENCE - DIRECTOR/DEPUTY DIRECTOR

2,000 2,000 FOOTNOTE AMOUNTS:
CAPITAL ASSET TRAINING - DEPUTY DIRECTOR
DISCLOSURE TRAINING - DIRECTOR
DEBT MANAGEMENT TRAINING - DIRECTOR
CAFR TRAINING - DIRECTOR
DUNWOODY CONFERENCE - DIRECTOR/DEPUTY DIRECTOR
GGFOA ANNUAL CONFERENCE - FINANCE STAFF
GFOA VIRTUAL CONFERENCE @420 EACH

EDUCATION & TRAVEL523.37-00

710 710 ACCOUNT '523.36-00' TOTAL
GGFOA MEMBERSHIPS X 1 (DEP DIR)

50 50 FOOTNOTE AMOUNTS:
GFOA MEMBERSHIPS X 2 (FINANCE DIRECTOR & DEPUTY DIRECTOR) @$250EA

300 300 FOOTNOTE AMOUNTS:
GA SOCIETY OF CPAS X 2

360 360 FOOTNOTE AMOUNTS:
GA SOCIETY OF CPAS - FINANCE DIRECTOR
CGMA DESIGNATION - FINANCE DIRECTOR
STATE BOARD OF ACCOUNTANTS - FINANCE DIRECTOR
INSTITUTE OF INTERNAL AUDITORS - FINANCE DIRECTOR
GGFOA MEMBERSHIP - FINANCE STAFF
GFOA MEMBERSHIP - FINANCE/DEPUTY FINANCE DIRECTOR

DUES & FEES523.36-00

Dept 1512 - ACCOUNTING
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1512 - ACCOUNTING
PERSONAL SERVICE AND EMPLOYEE BENEFITS

752,230 752,230 660,307 660,307 469,764 576,816 SALARIES & WAGES100-1512-511.11-00
54,590 54,590 53,000 53,000 41,937 35,870 TEMPORARY EMPLOYEES100-1512-511.12-00

104 104 451 OVERTIME100-1512-511.13-00 *
66,031 66,031 SALARY ADJUSTMENT100-1512-511.19-00 *
22,117 22,117 BENEFIT ADJUSTMENT100-1512-512.20-00 *

137,123 137,123 115,619 115,619 80,206 112,152 GROUP INSURANCE100-1512-512.21-00
12,412 12,412 10,344 10,344 7,964 9,369 MEDICARE100-1512-512.23-00
332,459 332,459 272,912 272,912 185,924 228,015 DEFINED BENEFIT100-1512-512.24-02
3,842 3,842 3,293 3,293 2,160 2,714 UNEMPLOYMENT INSURANCE100-1512-512.26-00

12,763 12,763 4,934 10,828 WORKER'S COMPENSATION100-1512-512.27-00 *

1,292,656 1,292,656 1,216,490 1,216,490 792,889 976,215     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
50,000 50,000 47,000 47,000 20,485 29,704 OTHER PROFESSIONAL FEES100-1512-521.12-09 *

250 250 250 250 POSTAGE & SHIPPING100-1512-523.32-05 *
2,000 2,000 2,000 2,000 ADVERTISING100-1512-523.33-00 *
600 600 600 600 1,065 PRINTING & BINDING100-1512-523.34-00 *

1,400 1,400 1,400 1,400 615 1,355 DUES & FEES100-1512-523.36-00 *
10,150 10,150 10,115 10,115 3,187 EDUCATION & TRAVEL100-1512-523.37-00 *
27,000 27,000 23,000 23,000 7,516 SOFTWARE & MAINT.100-1512-523.38-50 *

91,400 91,400 84,365 84,365 21,100 42,827     PURCHASED SERVICES

SUPPLIES
2,500 2,500 2,100 2,100 1,990 2,250 OFFICE SUPPLIES100-1512-531.11-01 *
1,000 1,000 1,000 1,000 15 OPERATING SUPPLIES100-1512-531.11-02 *
200 200 200 200 BOOKS & PUBLICATIONS100-1512-531.14-00 *

3,700 3,700 3,300 3,300 1,990 2,265     SUPPLIES

MISCELLANEOUS SPECIAL ACCOUNTING PROJECTS
CONSULTING SERVICES FOR TAD

ACCOUNTING521.12-01

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY AND ADJ

SALARY ADJUSTMENT511.19-00

OVERTIME

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 1512  ACCOUNTING

1,387,756 1,387,756 1,304,155 1,304,155 815,979 1,021,307   Totals for dept 1512 - ACCOUNTING



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 36/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1512 - ACCOUNTING

1,650 1,650 FOOTNOTE AMOUNTS:

NATIONAL GRANT MANAGMENT ASSOICATION CONFERENCE (GRANTS MANAGER & GRANT COORDINATOR) 
CONTINUING EDUCATION CLASSES (GRANTS MANAGER, GRANT COORDINATOR AND PROGRAM COORDINATOR) 
BRIDGES OUT OF POVERTY (PROGRAM COORDINATOR)

8,000 8,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

1,400 1,400 ACCOUNT '523.36-00' TOTAL
GGFOA DUES(BUDGET&GRANTS MGR;ACCTG COORD; SR ACCT)

200 200 FOOTNOTE AMOUNTS:
AICPA ANNUAL DUES (CHIEF ACCT & BUDGET MGR)

600 600 FOOTNOTE AMOUNTS:
GFOA DUES (BUDGET MGR; CHIEF ACCT) @ $300

600 600 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

LOCAL MILEAGE REIMBURSEMENTS
LOCAL TRAVEL REIMBURSEMENT FOR MILEAGE

TRAVEL (LOCAL)523.35-00

ACCOUNTING&BUDGET BOOKS
600 600 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

NEWSPAPER ADS/SOLICITATIONS
2,000 2,000 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

MAILING OF W2S, 1099S, ETC
250 250 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING523.32-05

50,000 50,000 ACCOUNT '521.12-09' TOTAL
PROFESSIONAL TEMP SERVICES

20,000 20,000 FOOTNOTE AMOUNTS:
PAFR TRAINING AND IMPLEMENTATION

5,000 5,000 FOOTNOTE AMOUNTS:
CASEWARE SOFTWARE TRAINING FOR THE ACFR

10,000 10,000 FOOTNOTE AMOUNTS:
BSA SOFTWARE TRAINING

15,000 15,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

MEDICAL SERVICES IF NEEDED

MEDICAL521.12-04



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 37/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1512 - ACCOUNTING

95,100 95,100 DEPT '1512' TOTAL
ACCOUNTING UPDATES & SUBSCRIPTIONS

200 200 FOOTNOTE AMOUNTS:

BOOKS & PUBLICATIONS531.14-00

LASER CHECKS FOR PAYROLL/AP
1,000 1,000 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

GENERAL OFFICE SUPPLIES-VARIOUS SUPPLIES
2,500 2,500 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

27,000 27,000 ACCOUNT '523.38-50' TOTAL
BUDGET SOFTWARE

15,000 15,000 FOOTNOTE AMOUNTS:
CASEWARE

12,000 12,000 FOOTNOTE AMOUNTS:

SOFTWARE & MAINT.523.38-50

10,150 10,150 ACCOUNT '523.37-00' TOTAL
GA DEPT OF AUDIT TRAINING

500 500 FOOTNOTE AMOUNTS:

FRED PRYOR SEMINARS (AP & ACCTG COORD; SR ACCT)
CARL VINSON INST (ACCTG COORD)

Dept 1515 - PROPERTY TAX DIVISION
PERSONAL SERVICE AND EMPLOYEE BENEFITS

102,935 102,935 57,078 57,078 51,213 88,683 SALARIES & WAGES100-1515-511.11-00
63 OVERTIME100-1515-511.13-00

5,708 5,708 SALARY ADJUSTMENT100-1515-511.19-00 *
6,438 6,438 BENEFIT ADJUSTMENT100-1515-512.20-00 *

33,342 33,342 24,209 24,209 24,387 30,232 GROUP INSURANCE100-1515-512.21-00
2,176 2,176 828 828 1,259 2,777 MEDICARE100-1515-512.23-00
75,509 75,509 21,838 21,838 33,407 34,442 DEFINED BENEFIT100-1515-512.24-02

610 610 263 263 393 421 UNEMPLOYMENT INSURANCE100-1515-512.26-00
301 301 156 255 WORKER'S COMPENSATION100-1515-512.27-00 *

214,572 214,572 116,663 116,663 110,815 156,873     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
47,133 47,133 25,000 25,000 36,383 23,628 OTHER PROFESSIONAL FEES100-1515-521.12-09 *
15,000 15,000 15,000 10,000 11,322 8,773 POSTAGE & SHIPPING100-1515-523.32-05 *
10,000 10,000 10,000 10,000 6,652 3,423 ADVERTISING100-1515-523.33-00 *
10,000 10,000 5,000 10,000 3,006 PRINTING & BINDING100-1515-523.34-00 *
1,000 1,000 1,000 1,000 EDUCATION & TRAVEL100-1515-523.37-00 *

83,133 83,133 56,000 56,000 54,357 38,830     PURCHASED SERVICES

SUPPLIES
1,000 1,000 1,000 1,000 OFFICE SUPPLIES100-1515-531.11-01 *

1,000 1,000 1,000 1,000     SUPPLIES



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 38/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1515 - PROPERTY TAX DIVISION
OTHER COSTS

500 500 3,000 3,000 181 1,085 TAX DEPT100-1515-579.50-04 *

500 500 3,000 3,000 181 1,085     OTHER COSTS

GATO ANNUAL CONFERENCE X 2 (TAX COORD & TAX REP)
1,000 1,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

LOCAL MILEAGE REIMBURSEMENTS
THESE FUNDS ARE FOR MILEAGE AND PARKING REIMBRSMNT

TRAVEL (LOCAL)523.35-00

PRINTING, STUFFING AND POSSIBLE VENDER MAILING
10,000 10,000 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

FUNDS WILL BE USED FOR ADS FOR MILLAGE RATE AD, NOTICE OF INCREASE, ETC
10,000 10,000 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

MAILING OF TAX LIENS, INTENT TO FIFA, REBILLS AND PROP TAX BILLS
15,000 15,000 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING523.32-05

FILING OF TAX LIENS, PROPOSED CONTRACT FOR TAX SALES
35,000 35,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

THESE FUNDS ARE FOR BACKGROUND CHECKS ON NEW HIRES

MEDICAL521.12-04

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

* NOTES TO BUDGET: DEPARTMENT 1515  PROPERTY TAX DIVISION

299,205 299,205 176,663 176,663 165,353 196,788   Totals for dept 1515 - PROPERTY TAX DIVISION



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 39/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1515 - PROPERTY TAX DIVISION

72,500 72,500 DEPT '1515' TOTAL
BANK SERVICE CHARGE

BANK SERVICE CHARGES579.91-00

MASTERCARD/VISA FEES
500 500 FOOTNOTE AMOUNTS:

TAX DEPT579.50-04

TAX RELATED UPDATES
THESE FUNDS WILL BE USED FOR MANUALS AND BOOKS

BOOKS & PUBLICATIONS531.14-00

AWARDS FOR STAFF

CERTIFICATES & AWARDS531.11-03

VARIOUS SUPPLIES (PAPER, PENS,ETC)
1,000 1,000 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

Dept 1517 - PURCHASING
PERSONAL SERVICE AND EMPLOYEE BENEFITS

453,993 453,993 414,539 414,539 330,147 391,933 SALARIES & WAGES100-1517-511.11-00 *
246 246 115 494 OVERTIME100-1517-511.13-00 *

49,954 49,954 SALARY ADJUSTMENT100-1517-511.19-00 *
9,487 9,487 BENEFIT ADJUSTMENT100-1517-512.20-00 *

38,706 38,706 46,347 46,347 34,819 47,134 GROUP INSURANCE100-1517-512.21-00 *
6,583 6,583 6,014 6,014 5,380 5,661 MEDICARE100-1517-512.23-00 *

173,698 173,698 158,602 158,602 120,888 141,169 DEFINED BENEFIT100-1517-512.24-02 *
2,095 2,095 1,827 1,827 1,444 1,792 UNEMPLOYMENT INSURANCE100-1517-512.26-00 *

3,862 3,862 2,677 3,557 WORKER'S COMPENSATION100-1517-512.27-00 *

675,075 675,075 690,878 690,878 495,470 591,740     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
37,000 37,000 37,000 25,000 19,273 14,279 OTHER PROFESSIONAL FEES100-1517-521.12-09 *

16,386 TECHNICAL SERVICES100-1517-521.13-00 *
5,000 5,000 5,000 5,000 1,476 1,519 MAINTENANCE EQUIPMENT100-1517-522.22-01 *
200 200 200 200 POSTAGE & SHIPPING100-1517-523.32-05 *

5,000 5,000 2,000 2,000 ADVERTISING100-1517-523.33-00 *
50 50 50 50 46 PRINTING & BINDING100-1517-523.34-00 *
500 500 500 500 TRAVEL (LOCAL)100-1517-523.35-00 *

2,560 2,560 2,560 2,560 2,265 1,125 DUES & FEES100-1517-523.36-00 *
19,059 19,059 15,809 15,809 9,770 3,583 EDUCATION & TRAVEL100-1517-523.37-00 *

69,369 69,369 63,119 51,119 32,784 36,938     PURCHASED SERVICES

SUPPLIES
1,500 1,500 1,500 1,500 1,347 1,953 OFFICE SUPPLIES100-1517-531.11-01 *
2,750 2,750 2,500 2,500 2,534 2,094 OPERATING SUPPLIES100-1517-531.11-02 *
2,000 2,000 1,000 1,000 1,010 SPECIAL EVENTS GENERAL100-1517-531.11-04 *
2,500 2,500 2,500 2,500 73 UNIFORMS100-1517-531.11-40 *
500 500 500 500 212 32 SMALL & SAFETY EQUIPMENT100-1517-531.16-00 *



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 40/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1517 - PURCHASING
SUPPLIES

2,000 2,000 2,000 2,000 5 (84)INVENTORY (OVER) UNDER100-1517-531.99-99 *

11,250 11,250 10,000 10,000 5,108 4,068     SUPPLIES

5,000 5,000 FOOTNOTE AMOUNTS:
CONSULTANT FOR CONTRACTWORKS

3,000 3,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

MEDICAL

MEDICAL521.12-04

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

SALARY ADJUSTMENTS

UNEMPLOYMENT INSURANCE512.26-00

SALARY ADJUSTMENTS

DEFINED BENEFIT512.24-02

SALARY ADJUSTMENTS

MEDICARE512.23-00

SALARY ADJUSTMENTS

GROUP INSURANCE512.21-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY AND BENEFIT ADJ

SALARY ADJUSTMENT511.19-00

OVERTIME

OVERTIME511.13-00

SALARY ADJUSTMENTS

SALARIES & WAGES511.11-00

* NOTES TO BUDGET: DEPARTMENT 1517  PURCHASING

755,694 755,694 763,997 751,997 533,362 632,746   Totals for dept 1517 - PURCHASING



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 41/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1517 - PURCHASING

MONTHLY VENDOR COMMUNITY TRAINING
 - IONWAVE TRAINING
 - PROPOSAL WRITING 101
 - BUSINESS READINESS TRAINING

5,000 5,000 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

GENERAL SHIPPING FEES
200 200 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING523.32-05

WAREHOUSE RENOVATION (MOVED TO PUBLIC WORKS CIP FOR FY 2023)

CONSTRUCTION SERVICES522.24-00

PURCHASING VAN MAINTENANCE

MAINTENANCE VEHICLES522.22-04

5,000 5,000 ACCOUNT '522.22-01' TOTAL
DOCK LEVELER  MAINTENANCE

1,500 1,500 FOOTNOTE AMOUNTS:
NEW EQUIPMENT MAINTENANCE
HANDJACK REPAIR

1,000 1,000 FOOTNOTE AMOUNTS:
FORKLIFT REPAIR

2,500 2,500 FOOTNOTE AMOUNTS:

MAINTENANCE EQUIPMENT522.22-01

WAREHOUSE/INVENTORY SOFTWARE
CONTRACTWORKS SOFTWARE
IONWAVE TECHNOLOGY-SOFTWARE TO POST BIDS

TECHNICAL SERVICES521.13-00

37,000 37,000 ACCOUNT '521.12-09' TOTAL

WAREHOUSE CLEANING AND ORGANIZATION - 
 - EXTERMINATION
 - DUST CONTROL SYSTEM
 - FLOOR REPAIRS
 - WINDOW REPAIRS
 - NEW SINK

15,000 15,000 FOOTNOTE AMOUNTS:
TEMPORARY SVCS TO ASSIST WITH YEAR END INVENTORY AUDIT

12,000 12,000 FOOTNOTE AMOUNTS:
CONTRACT SPECIALISTS - ASSISTANCE WITH SOLICITATIONS

2,000 2,000 FOOTNOTE AMOUNTS:

CONSULTING-CITYWIDE WORKSHOPS
 - INSURANCE REQUIREMENTS WORKSHOPS
 - CONSULTING, CONTRACTWORKS SOFTWARE
 - CONSULTING, BIDNET SOFTWARE



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 42/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1517 - PURCHASING

2,500 2,500 FOOTNOTE AMOUNTS:

GOVERNMENTAL PURCHASING ASSOCIATION OF GEORGIA - SPRING CONFERENCE
  - 8 STAFF MEMBERS
  - TRAVEL AND PER DIEM COSTS
  - REGISTRATION FEES

5,000 5,000 FOOTNOTE AMOUNTS:

WAREHOUSE TRAINING - ANNUAL TRAINING CLASSES FOR CERTIFIED INVENTORY MANAGER AND FORK LIFT CERTIFICATION CLASSES FOR WAREHOUSE 
STAFF

2,000 2,000 FOOTNOTE AMOUNTS:

GEORGIA DEPARTMENT OF ADMINISTRATIVE SERVICES CONFERENCE - 8 TEAM MEMBERS
 - REGISTRATION
 - MILEAGE

3,000 3,000 FOOTNOTE AMOUNTS:

NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING ANNUAL CONFERENCE -
 - REGISTRATION
 - HOTEL
 - PER DIEM
 - AIR FARE/OTHER TRAVEL EXPENSES
 - FOR CERTIFIED STAFF MEMBERS ONLY - 3-5 MEMBERS

3,000 3,000 FOOTNOTE AMOUNTS:
WAREHOUSE MANAGEMENT CERTIFICATION

2,059 2,059 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

2,560 2,560 ACCOUNT '523.36-00' TOTAL
GEORGIA CHAPTER OF THE NATIONAL INSTITUTE FOR GOVERNMENTAL PURCHASING - LOCAL MEMBERSHIP DUES FOR 8 STAFF MEMBERS

320 320 FOOTNOTE AMOUNTS:
GOVERNMENTAL PURCHASING ASSOCIATION OF GEORGIA - MEMBERSHIP DUES FOR 8 STAFF MEMBERS

200 200 FOOTNOTE AMOUNTS:
NATIONAL INSTITUTE FOR GOVERNMENTAL PURCHASING MEMBERSHIP DUES FOR 8 STAFF MEMBERS

720 720 FOOTNOTE AMOUNTS:
NATIONAL CONTRACT MANAGEMENT ASSOCIATION MEMBERSHIP DUES FOR 8 STAFF MEMBERS

1,110 1,110 FOOTNOTE AMOUNTS:
AMERICAN PURCHASING SOCIETY-DEPT HEAD MEMBERSHIP

210 210 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

LOCAL TRAVEL EXPENSES FOR 8 STAFF MEMBERS
500 500 FOOTNOTE AMOUNTS:

TRAVEL (LOCAL)523.35-00

BUSINESS CARDS FOR 8 STAFF MEMBERS
50 50 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 43/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1517 - PURCHASING

80,619 80,619 DEPT '1517' TOTAL
2,000 2,000 ACCOUNT '531.99-99' TOTAL

SUPPLIES
1,000 1,000 FOOTNOTE AMOUNTS:

WAREHOUSE OVERS/UNDERS BALANCE
1,000 1,000 FOOTNOTE AMOUNTS:

INVENTORY (OVER) UNDER531.99-99

SAFETY EQUIPMENT
500 500 FOOTNOTE AMOUNTS:

SMALL & SAFETY EQUIPMENT531.16-00

UNIFORMS - UNIFIRST DIRECT SALES FOR 8 STAFF MEMBERS
2,500 2,500 FOOTNOTE AMOUNTS:

UNIFORMS531.11-40

ANNUAL MARCH PROCUREMENT MONTH
 - INTERNAL DEPT TRAINING - EGGS AND ISSUES (DEPT HEADS) & TRAINING AND TRIVIA (ADMINS)
 - MARKETING SUPPLIES
 - SISTER CITY PROCUREMENT MONTH LUNCHEON
 - C&P YEAR IN REVIEW EVENT

2,000 2,000 FOOTNOTE AMOUNTS:

SPECIAL EVENTS GENERAL531.11-04

OPERATING SUPPLIES
2,750 2,750 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

OFFICE SUPPLIERS
1,500 1,500 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

19,059 19,059 ACCOUNT '523.37-00' TOTAL
NEW STAFF CERTIFICATION FOR ANY NEW OR REPLACEMENT STAFF MEMBERS

1,500 1,500 FOOTNOTE AMOUNTS:

CERTIFICATION AND TRAINING FOR STAFF MEMBERS
 - STRATEGIC PROCUREMENT CERTIFICATION FOR DIRECTOR
 - GREEN PURCHASING CERTIFICATION - FOR CONTRACT SPECIALISTS
 - GEORGIA CERTIFIED PURCHASING ASSISTANT CERTIFICATION FOR BUYER AND PURCHASING ASSISTANT
 - GEORGIA CERTIFIED PURCHASING MANAGER FOR CONTRACT SPECIALIST
 - CERTIFIED PUBLIC PROCUREMENT BUYER - CONTRACT SPECIALIST
 - FORK LIFT CERTIFICATIONS
 - WAREHOUSE AND INVENTORY CERTIFICATIONS

Dept 1535 - INFORMATION RESOURCES
PERSONAL SERVICE AND EMPLOYEE BENEFITS

95,000 95,000 SALARIES & WAGES100-1535-511.11-00
9,500 9,500 SALARY ADJUSTMENT100-1535-511.19-00 *
4,574 4,574 GROUP INSURANCE100-1535-512.21-00



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 44/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1535 - INFORMATION RESOURCES
PERSONAL SERVICE AND EMPLOYEE BENEFITS

2,759 2,759 MEDICARE100-1535-512.23-00
291,575 291,575 DEFINED BENEFIT100-1535-512.24-02

439 439 UNEMPLOYMENT INSURANCE100-1535-512.26-00

403,847 403,847     PERSONAL SERVICE AND EMPLOYEE BENEFITS

SALARY AND BENEFIT ADJUSTMENT

SALARY ADJUSTMENT511.19-00

* NOTES TO BUDGET: DEPARTMENT 1535  INFORMATION RESOURCES

403,847 403,847   Totals for dept 1535 - INFORMATION RESOURCES

Dept 1540 - HUMAN RESOURCES
PERSONAL SERVICE AND EMPLOYEE BENEFITS

442,700 442,700 344,228 344,228 279,870 320,733 SALARIES & WAGES100-1540-511.11-00
35,195 35,195 SALARY ADJUSTMENT100-1540-511.19-00 *
10,501 10,501 BENEFIT ADJUSTMENT100-1540-512.20-00 *

60,606 60,606 27,826 27,826 37,499 53,190 GROUP INSURANCE100-1540-512.21-00
6,355 6,355 4,991 4,991 4,117 4,554 MEDICARE100-1540-512.23-00

141,117 141,117 106,884 106,884 85,202 95,547 DEFINED BENEFIT100-1540-512.24-02
2,023 2,023 1,589 1,589 1,252 1,467 UNEMPLOYMENT INSURANCE100-1540-512.26-00 *

12,763 12,763 8,849 11,437 WORKER'S COMPENSATION100-1540-512.27-00 *

652,801 652,801 543,977 543,977 416,789 486,928     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
70,000 70,000 66,000 66,000 49,771 90,573 MEDICAL100-1540-521.12-04 *
84,000 84,000 92,300 92,300 51,312 71,998 OTHER PROFESSIONAL FEES100-1540-521.12-09 *
18,000 18,000 14,500 14,500 11,241 936 CITY-WIDE TRAINING100-1540-521.13-01 *
13,500 13,500 12,500 12,500 11,752 10,831 RECRUITMENT SERVICES100-1540-522.20-00 *

150 150 150 150 POSTAGE & SHIPPING100-1540-523.32-05 *
3,000 3,000 1,000 1,000 ADVERTISING100-1540-523.33-00 *
2,300 2,300 1,900 1,900 929 239 PRINTING & BINDING100-1540-523.34-00 *
3,750 3,750 2,200 3,200 TRAVEL (LOCAL)100-1540-523.35-00 *
3,835 3,835 3,485 3,485 430 2,517 DUES & FEES100-1540-523.36-00 *
2,000 2,000 2,000 2,000 490 EDUCATION & TRAVEL100-1540-523.37-00 *
5,360 5,360 5,200 5,200 SOFTWARE & MAINT.100-1540-523.38-50 *
300 300 300 300 541 UNIFORM & TOWEL  SERVICES100-1540-523.40-00 *

206,195 206,195 201,535 202,535 125,435 178,125     PURCHASED SERVICES

SUPPLIES
6,000 6,000 6,599 5,599 6,661 3,888 OFFICE SUPPLIES100-1540-531.11-01 *
1,500 1,500 1,000 1,000 995 437 OPERATING SUPPLIES100-1540-531.11-02 *
5,500 5,500 4,000 4,000 1,754 CERTIFICATES & AWARDS100-1540-531.11-03 *
3,500 3,500 3,000 3,000 212 625 SPECIAL EVENTS GENERAL100-1540-531.11-04 *
2,500 2,500 2,500 2,500 208,900 2,936 SPECIAL EVENTS:EMPL RECOG100-1540-531.11-05 *
10,000 10,000 10,000 10,000 2,470 4,479 EMPLOYEE TUITION REIMBURS100-1540-531.11-07 *
6,000 6,000 6,000 6,000 1,656 5,817 SPECIAL EVENTS: CHRISTMAS100-1540-531.11-08 *

35,000 35,000 33,099 32,099 220,894 19,936     SUPPLIES

* NOTES TO BUDGET: DEPARTMENT 1540  HUMAN RESOURCES

893,996 893,996 778,611 778,611 763,118 684,989   Totals for dept 1540 - HUMAN RESOURCES
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CITY MGR RECOMM
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DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1540 - HUMAN RESOURCES

INVITATIONS TO YEARS OF SERVICE CEREMONY, BENEFIT LETTERS
150 150 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING523.32-05

ONLINE APPLICATION SYSTEM NEO GOV.  NEOGOV HAS THE CAPABILITY TO UPGRADE TO IMPROVE RESULTS
13,500 13,500 FOOTNOTE AMOUNTS:

RECRUITMENT SERVICES522.20-00

18,000 18,000 ACCOUNT '521.13-01' TOTAL
PHYSICAL AND MENTAL HEALTH, FINANCIAL MANAGEMENT LUNCH &LEARN

4,000 4,000 FOOTNOTE AMOUNTS:
WEBINARS

2,500 2,500 FOOTNOTE AMOUNTS:
CUSTOMER SERVICE - TRAIN THE TRAINERS INCENTIVES; HARASSMENT PRVENTION FOR ALL EMPLOYEES

6,000 6,000 FOOTNOTE AMOUNTS:
SAFETY COUNCIL TRAINING ACTIVITIES, PROPER LIFTING TECHNIQUES, FIELD SAFETY, CPR

5,500 5,500 FOOTNOTE AMOUNTS:

CITY-WIDE TRAINING521.13-01

84,000 84,000 ACCOUNT '521.12-09' TOTAL
LIABILITY CLAIMS ADMIN FEES FOR TPA

50,000 50,000 FOOTNOTE AMOUNTS:
GDOL UNEMPLOYMENT INSURANCE REIMBURSEMENT

15,000 15,000 FOOTNOTE AMOUNTS:
GA STATE WORKER COMP ASSESSMENT

10,000 10,000 FOOTNOTE AMOUNTS:
EMPLOYEE ASSISTANCE PROGRAM (EAP) IN ADDITION TO REGULAR EMPLOYEE CONTACTS, QUARTERLY ON-SITE SESSIONS WILL BE HELD

9,000 9,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

PRE-EMPLOYMENT PHYSICALS -$150; DOT PHYSICALS -$60; POST ACCIDENT DRUG SCREEN - $35;; COVID SCREEN -$250; FITNESS FOR DUTY -  
VARIIES; RANDOM DRUG SCREENS - $40; POLICE PRE-EMPLOYMENT PHYSICALS - $784

70,000 70,000 FOOTNOTE AMOUNTS:

MEDICAL521.12-04

WORKER COMP ALLOCATION HR STAFF

WORKER'S COMPENSATION512.27-00

UNEMPLOYMENT INSURANCE ALLOCATION FOR HR STAFF

UNEMPLOYMENT INSURANCE512.26-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY AND BENEFIT ADJUSTMENT

SALARY ADJUSTMENT511.19-00
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APPROPRIATIONS
Dept 1540 - HUMAN RESOURCES

5,000 5,000 FOOTNOTE AMOUNTS:

SOFTWARE & MAINT.523.38-50

NATIONAL SAFETY COUNCIL EXPO RISK MANAGER AND TWO SAFETY COMMITTEE MEMBERS
$495 REGISTRATION
$687 HOTEL (2 NIGHT)
$450 AIRFARE
$207 PER DIEM

2,000 2,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

3,835 3,835 ACCOUNT '523.36-00' TOTAL
GA LOCAL GOVERNMENT ASSOCIATION FOR 6 STAFF

600 600 FOOTNOTE AMOUNTS:
SOCIETY FOR PUBLIC ADMINISTRATORS MEMBERSHIP FOR DIRECTOR, SENIOR HR GENERALIST AND HR COORDINATOR

850 850 FOOTNOTE AMOUNTS:
NATIONAL SAFETY COUNCIL MEMBERSHIP

2,000 2,000 FOOTNOTE AMOUNTS:
PUBLIC RISK MANAGER'S ASSOCIATION

385 385 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

3,750 3,750 ACCOUNT '523.35-00' TOTAL
GA SOCIETY FOR HUMAN RESOURCE PROFESSIONALS

250 250 FOOTNOTE AMOUNTS:
REGIONAL GLGPA ROUNDTABLE MEETINGS

500 500 FOOTNOTE AMOUNTS:
GA BOARD OF WORKER COMPENSATION ANNUAL CONF

2,500 2,500 FOOTNOTE AMOUNTS:
GA LOCAL GOVERNMENT PERSONNEL ASSOCIATION

500 500 FOOTNOTE AMOUNTS:

TRAVEL (LOCAL)523.35-00

2,300 2,300 ACCOUNT '523.34-00' TOTAL
SAFETY POSTERS

500 500 FOOTNOTE AMOUNTS:
INVITATIONS TO SERVICE AWARD CEREMONY

300 300 FOOTNOTE AMOUNTS:
UPDATED PERSONNEL MANUAL

1,000 1,000 FOOTNOTE AMOUNTS:
SAFETY POSTERS

500 500 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

ADVERTISING FOR KEY POSITIONS ON ZIP RECRUITER $16 PER DAY, NATIONAL LEAGUE OF CITIES $300 FOR 30 DAYS, ICMA $300 FOR 30 DAYS
3,000 3,000 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00
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APPROPRIATIONS
Dept 1540 - HUMAN RESOURCES

SPECIAL EVENTS: CHRISTMAS531.11-08

TUITION REIMBURSEMENT
10,000 10,000 FOOTNOTE AMOUNTS:

EMPLOYEE TUITION REIMBURS531.11-07

EMPLOYEE ENGAGEMENT PROGRAM (EMPLOYEE OF THE MONTH AND YEAR)
2,500 2,500 FOOTNOTE AMOUNTS:

SPECIAL EVENTS:EMPL RECOG531.11-05

3,500 3,500 ACCOUNT '531.11-04' TOTAL
YEARS OF SERVICE SOCIAL

500 500 FOOTNOTE AMOUNTS:
SAFETY AWARDS LUNCHEON

1,000 1,000 FOOTNOTE AMOUNTS:
PUBLIC SERVICE EMPLOYEE RECOGNITION WEEK

500 500 FOOTNOTE AMOUNTS:
BREAST CANCER AWARENESS EVENT

500 500 FOOTNOTE AMOUNTS:
VETERANS RECOGNITION

1,000 1,000 FOOTNOTE AMOUNTS:

SPECIAL EVENTS GENERAL531.11-04

5,500 5,500 ACCOUNT '531.11-03' TOTAL
RETIREE PLAQUES

1,500 1,500 FOOTNOTE AMOUNTS:
YEARS OF SERVICE PLAQUES AND LAPEL PINS

4,000 4,000 FOOTNOTE AMOUNTS:

CERTIFICATES & AWARDS531.11-03

OPERATING SUPPLIES
1,500 1,500 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

MSC SUPPLIES TO INCLUDE FILE FOLDERS, BADGE HOLDERS,LANYARDS, NOTE PADS, PAPER, PENS, EASELS, LAMINATING SUPPLIES, CITY BRANDED 
ITEMS FOR NEW HIRES, JOB FAIRS

6,000 6,000 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

STAFF SHIRTS FOR HR DEPARTMENT - SHORT SLEEVE AND LONGSLEEVE
300 300 FOOTNOTE AMOUNTS:

UNIFORM & TOWEL  SERVICES523.40-00

5,360 5,360 ACCOUNT '523.38-50' TOTAL
ADOBE LICENSE ON TWO COMPUTERS

360 360 FOOTNOTE AMOUNTS:
CONTRACT WORKS HR FOLDER FOR 
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Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1540 - HUMAN RESOURCES

241,195 241,195 DEPT '1540' TOTAL
EMPLOYEE HOLIDAY SOCIAL

6,000 6,000 FOOTNOTE AMOUNTS:

Dept 1565 - BUILDINGS & GROUNDS
PERSONAL SERVICE AND EMPLOYEE BENEFITS

855,497 855,497 479,585 479,585 460,033 596,889 SALARIES & WAGES100-1565-511.11-00
4,706 4,706 24,787 25,236 OVERTIME100-1565-511.13-00 *
47,959 47,959 SALARY ADJUSTMENT100-1565-511.19-00 *
25,330 25,330 BENEFIT ADJUSTMENT100-1565-512.20-00 *

180,681 180,681 100,518 100,518 95,924 124,221 GROUP INSURANCE100-1565-512.21-00
22,317 22,317 10,882 10,882 10,359 13,296 MEDICARE100-1565-512.23-00
256,388 256,388 159,615 159,615 147,210 186,822 DEFINED BENEFIT100-1565-512.24-02
3,685 3,685 1,944 1,944 1,935 2,497 UNEMPLOYMENT INSURANCE100-1565-512.26-00

22,778 22,778 13,045 20,357 WORKER'S COMPENSATION100-1565-512.27-00 *

1,318,568 1,318,568 853,317 853,317 753,293 969,318     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
239,584 239,584 657,621 169,131 49,827 91,243 OTHER PROFESSIONAL FEES100-1565-521.12-09 *

80,000 80,000 50,080 83,333 CITY BILLS100-1565-521.14-00 *
6,000 6,000 6,000 6,000 2,554 4,108 MAINTENANCE EQUIPMENT100-1565-522.22-01 *

375,000 375,000 350,000 350,000 267,785 176,957 MAINTENANCE BUILDINGS100-1565-522.22-02 *
500 500 500 500 406 RENTAL OF EQUIP & VEHICLE100-1565-523.23-20 *

3,550 3,550 ADVERTISING100-1565-523.33-00 *
1,825 1,825 1,600 1,600 EDUCATION & TRAVEL100-1565-523.37-00 *

83 UNIFORM & TOWEL  SERVICES100-1565-523.40-00

622,909 622,909 1,099,271 610,781 370,246 356,130     PURCHASED SERVICES

SUPPLIES
59,801 59,801 47,728 47,728 30,605 56,822 OPERATING SUPPLIES100-1565-531.11-02 *
9,035 9,035 9,035 9,035 191 2,974 STORM RESTORATION100-1565-531.11-13 *
25,380 25,380 25,380 25,380 9,291 18,915 UNIFORMS100-1565-531.11-40 *
6,000 6,000 8,400 8,400 1,794 4,684 GAS (NATURAL & PROPANE)100-1565-531.12-20 *
16,196 16,196 9,821 9,821 28 707 SMALL & SAFETY EQUIPMENT100-1565-531.16-00 *

116,412 116,412 100,364 100,364 41,909 84,102     SUPPLIES

OTHER COSTS
150 BANK SERVICE CHARGES100-1565-579.91-00

150     OTHER COSTS

(10)LABORERS
(1) LABORER III
(4) CUSTODIANS
(1) MAINTENANCE TECH
(3) BUILDING MAINTENANCE TECH
(3) FOREMAN
CAL.
EMERGENCY AND ON CALL OVERTIME FOR MISSION CRITI-

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 1565  BUILDINGS & GROUNDS

2,057,889 2,057,889 2,052,952 1,564,462 1,165,598 1,409,550   Totals for dept 1565 - BUILDINGS & GROUNDS
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APPROPRIATIONS
Dept 1565 - BUILDINGS & GROUNDS

1,600 1,600 FOOTNOTE AMOUNTS:
LEC BUILDING GUN RANGE QUARTERLY LEAD REMOVAL SERVICE PROVIDED BY BUILDING MAINTENANCE INC CONTRACT

3,600 3,600 FOOTNOTE AMOUNTS:
CITY WIDE LANDSCAPING CONTRACT. TO ASSIST WITH CITY WIDE GRASS CUTTING

100,000 100,000 FOOTNOTE AMOUNTS:
TRUE GREEN LAWN SERVICE AT CITY HALL. YEARLY LAWN CARE SPRAYING AND WEED CONTROL
CITY HALL ANNUAL CLEANING SERVICES 2 YEAR AGREEMENT 2020-2022, WEEKDAY EVENING CLEANING OF CITY HALL BUILDING

8,000 8,000 FOOTNOTE AMOUNTS:
WHITE CLOCK MAINTENANCE STANTON ROAD/MAIN ST,TOWER CLOCKS MARTA STATION MAIN STREET AND ROUND ABOUT STANTON ROAD

1,200 1,200 FOOTNOTE AMOUNTS:
DEAN'S WIRE FOR HIRE LEC CCTV MONITORING AGREEMENT

8,000 8,000 FOOTNOTE AMOUNTS:
CHEM-AQUA LEC BOILER MAINTENANCE AND INSPECTION

2,000 2,000 FOOTNOTE AMOUNTS:
LIQUID ENVIRONMENTAL SOLUTIONS LEC GREASE TRAP MAINTENANCE

2,000 2,000 FOOTNOTE AMOUNTS:
SHINDLER ELEVATOR SERVICE CITY HALL MAINTENANCE AND INSPECTION

6,000 6,000 FOOTNOTE AMOUNTS:
COOPERATIVE CHOICE ALARM SECURITY GROVES AVE MAINTENANCE BUILDING

900 900 FOOTNOTE AMOUNTS:
CUMMINGS BACKUP GENERATOR MAINTENANCE AND SERVICE CITY BUILDINGS

4,000 4,000 FOOTNOTE AMOUNTS:
SOUTHERN PEST AND RODENT CONTROL CITY BUILDINGS

12,324 12,324 FOOTNOTE AMOUNTS:
PREMIER ELEVATOR LEC BUILDING MONTHLY INSPECTION AND MAINTENANCE

10,976 10,976 FOOTNOTE AMOUNTS:
THYSSENKRUPP MARTA  ELEVATOR PEDESTRIAN BRIDGE MAINTENANCE

9,384 9,384 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

NEW HIRE PHYSICAL
(4) CUSTODIANS
(10)LABORERS
(1) LABORER III
(1) MAINTANCE TECH
(3) BUILDING MAINTENANCE TECH
(3) FORMAN
(1) MANAGER
RANDOM DRUG TESTING

MEDICAL521.12-04

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY AND BENEFIT ADJ

SALARY ADJUSTMENT511.19-00
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Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1565 - BUILDINGS & GROUNDS

375 375 FOOTNOTE AMOUNTS:
MANAGERS TRAINING; DIVISION MANANGER 

250 250 FOOTNOTE AMOUNTS:
SUPERVISOR TRAINING: (3) FOREMAN @ $150.00 

450 450 FOOTNOTE AMOUNTS:
CDL RENEWAL A. KELLOGG 

250 250 FOOTNOTE AMOUNTS:
MANAGER SAFETY TRAINING: ANTONIO KELLOGG

500 500 FOOTNOTE AMOUNTS:
SUPERVISOR TRAINING: ANTONIO KELLOGG,CARON TAYLOR, FRANKLIN HARRIS
GDOT SAFETY TRAINING: CARON TAYLOR AND FRAKLIN HARRIS

EDUCATION & TRAVEL523.37-00

NOTIFICATION FOR LEAF VAC COLLECTION PROGRAM INFORMATION FLYERS FOR MAILING AND HAND SOLICITATION
ADVERTISEMENT FOR SOLICITATION IN LOCAL NEWS PAPER AND TIME JOUNRNAL

ADVERTISING523.33-00

RENTAL OF EQUIPMENT: BUSH HOG, LAWN MAINTENANCE EQUIPMENT, 4X4 TRUCKS FOR EMERGENCY
500 500 FOOTNOTE AMOUNTS:

EQUIPMENT RENTALS

RENTAL OF EQUIP & VEHICLE523.23-20

RENTAL OF EQUIPMENT FOR EMERGENCY

RENTAL OF EQUIP522.23-20

VARIOUS MAINTENANCE SERVICES FOR CITY OWNED BUILDINGS. VARIOUS COMPANIES PROVIDE THE REPAIRS: MITEC CONTROLS, CUMMINGS POWER 
SOUTH, GRANGER, SIMPLEX GRINNEL LP, JOHNSON CONTROLS, ATLANTA ACCESS CONTROLS, ALLEN ELECTRIC COMPANY, C&R PLUMBING ETC

375,000 375,000 FOOTNOTE AMOUNTS:

MAINTENANCE BUILDINGS522.22-02

OUTSOURCING REPAIRS OF MOWERS, TRACTORS, WEEDEATERS AND LANDSCAPE EQUIPMENT. COMPANIES THAT SERVICE THE EQUIPMENT: AG PRO, 
CAMPBELL AND LANDSCAPE WAREHOUSE

6,000 6,000 FOOTNOTE AMOUNTS:

MAINTENANCE EQUIPMENT522.22-01

CITY BILLS

CITY BILLS521.14-00

239,584 239,584 ACCOUNT '521.12-09' TOTAL
(26 SERVICE) LAWN MAINTNENACE ANNEX CITY HALL, LEC AND FIRE STATION # 4 

17,100 17,100 FOOTNOTE AMOUNTS:
(26 SERVICE) CUTTING WATER RESERVIORS, TREATMENT PLANT AND FLEET 

50,000 50,000 FOOTNOTE AMOUNTS:
CITY HALL HEATING AND AIR ANNUAL PLANNED SERVICE AND MAINTENANCE CONTRACT WITH JOHNSON CONTROLS

2,500 2,500 FOOTNOTE AMOUNTS:

MONTHLY JANITORIAL SERVICES FOR JEFFERSON PARK GYM AND WASHINGTON ROAD PARKS BUILDING SERVICE PROVIDED BY BUILDING MAINTENANCE 
SERVICES INC. CONTRACT
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APPROPRIATIONS
Dept 1565 - BUILDINGS & GROUNDS

WEED EATER CORD SPOOL 20/24 COUNT CASE @ $95.00
1,900 1,900 FOOTNOTE AMOUNTS:

BAR OIL 200/32 OZ CANS @ $6.25
1,250 1,250 FOOTNOTE AMOUNTS:

36 INCH DUST MOP HEADS 25 @ $35.00 PER MOP
875 875 FOOTNOTE AMOUNTS:

BEE/WASP SPRAY 9/12 CAN CASE @ $75.00
675 675 FOOTNOTE AMOUNTS:

INSECT REPELLANT SPRAY 6 OZ 20 CASE @ $100.00
600 600 FOOTNOTE AMOUNTS:

FIRE ANT KILLER 15/10 PD BAGS @ $18.00 PER BAG
270 270 FOOTNOTE AMOUNTS:

TURF FERTILIZER 3 ACRES @ $25.00 PER ACRE
75 75 FOOTNOTE AMOUNTS:

MULCH 20 YARDS @ $50.00 PER YARD
1,000 1,000 FOOTNOTE AMOUNTS:

GRASS SEED 8/50 POUND BAGS @ $70.00 PER BAG
560 560 FOOTNOTE AMOUNTS:

NEUTRAL FLOOR CLEANER 20/128 FL OZ @ $10.00
200 200 FOOTNOTE AMOUNTS:

CAN AJAX CLEANER 20/21 OUNCE 24 COUNT @  $28.00
560 560 FOOTNOTE AMOUNTS:

GERMICIDAL BLEACH CLEANING 50 @ $7.00 PER GALLON
350 350 FOOTNOTE AMOUNTS:

DISPOSABLE INDUSTRIAL RUBBER GLOVES 100/100 COUNT  @ $12.00
1,200 1,200 FOOTNOTE AMOUNTS:

COTTON COMMERCIAL MOPHEADS 25 COUNT @ $10.00 EACH
250 250 FOOTNOTE AMOUNTS:

DISPOSABLE TOILET SEAT COVER 45/20 COUNT CASE @ $25.00
1,125 1,125 FOOTNOTE AMOUNTS:

CAN AIR FRESHENER (SPRAY) 30/8 OZ - 24 COUNT @ $28.00
840 840 FOOTNOTE AMOUNTS:

FOAM ANTIBACTERIAL HANDSOAP 34/6 COUNT @  $60.00 CARTON
2,040 2,040 FOOTNOTE AMOUNTS:

FURNITURE POLITION 1/12 COUNT PACK @ $73.00
73 73 FOOTNOTE AMOUNTS:

FOAM DISINFECTION 10/12  COUNT CARTON @ $72.00 
720 720 FOOTNOTE AMOUNTS:

GLASS CLEANER 10/12 CAN CARTON @ $65.00
650 650 FOOTNOTE AMOUNTS:

ROLL PAPER TOWELS 32/6 ROLL CARTON @ $45.00 
1,440 1,440 FOOTNOTE AMOUNTS:

MULTIFOLD PAPER TOWELS 120/16 SLEEVE CASE @ $40.00
4,800 4,800 FOOTNOTE AMOUNTS:

TOILET TISSUE 460 @ $10.00 PER 12 ROLLS
4,600 4,600 FOOTNOTE AMOUNTS:

SMALL TRASH CAN LINERS 70 ROLL COUNT @ $31.00
2,170 2,170 FOOTNOTE AMOUNTS:

LARGE GARBAGE CAN LINERS 260 ROLE COUNT @ $21.00
5,460 5,460 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

1,825 1,825 ACCOUNT '523.37-00' TOTAL
GDOT SAFETY TRAINING: (3) FOREMAN @ $125.00
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25,380 25,380 ACCOUNT '531.11-40' TOTAL
30 RAIN SUITES PER YEAR @ $75.OO

2,250 2,250 FOOTNOTE AMOUNTS:
30 STOCKING CAPS ONE TIME PER YEAR @ $10.00

300 300 FOOTNOTE AMOUNTS:
30 CAPS TWICE PER YEAR @ $10.00

600 600 FOOTNOTE AMOUNTS:
30 HEAVY JACKET ONE TIME PER YEAR @ $65.00

1,950 1,950 FOOTNOTE AMOUNTS:
30 LIGHT JACKET WEEKLY COST @ $2.00

3,120 3,120 FOOTNOTE AMOUNTS:
30 PANTS WEEKLY COST @ $8.00

12,480 12,480 FOOTNOTE AMOUNTS:
30 SHIRTS WEEKLY COST @ $3.00

4,680 4,680 FOOTNOTE AMOUNTS:

UNIFORMS531.11-40

9,035 9,035 ACCOUNT '531.11-13' TOTAL
ADDITIONAL DAY MAJOR STORM MISC FOOD AND ROOM

2,060 2,060 FOOTNOTE AMOUNTS:
FOOD: BREAKFAST, LUNCH AND DINNER FOR 31 EMPLOYEES ONE NIGHT @ $35.00

1,085 1,085 FOOTNOTE AMOUNTS:
HOTEL FOR 31 EMPLOYEES  ONE NIGHT 16 ROOMS @ $190.00

5,890 5,890 FOOTNOTE AMOUNTS:

STORM RESTORATION531.11-13

59,801 59,801 ACCOUNT '531.11-02' TOTAL
LAWN EQUIPMENT 4 CYCLE FUEL FILTERS 150 @ $10.00 PER FILTER

1,500 1,500 FOOTNOTE AMOUNTS:
LAWN EQUIPMENT AIR FILTERS 130 @ $8.00

1,040 1,040 FOOTNOTE AMOUNTS:
MOWER GREASE CAP 150 @ $5.50

825 825 FOOTNOTE AMOUNTS:
MOWER SPINDLE 20/42" KITS @ $200.00

4,000 4,000 FOOTNOTE AMOUNTS:
MOWER V-BLADES 15 @ $40.00

600 600 FOOTNOTE AMOUNTS:
CHAIN SAW OIL FILTERS 500 @ $10.00

5,000 5,000 FOOTNOTE AMOUNTS:
POLE SAW CHAINS 10/10 INCH @ $18.00

180 180 FOOTNOTE AMOUNTS:
CHAINSAW CHAINS 25/14 16 AND 18 INCH AVG COST $20.00

500 500 FOOTNOTE AMOUNTS:
FLAIL MOWER BLADES 40/10 PACK BLADES @ $20.00

800 800 FOOTNOTE AMOUNTS:
TIGER MOWER BLADES 46 INCH 120 2 PACK BLADES @ $40.00

4,800 4,800 FOOTNOTE AMOUNTS:
MOWER BLADES 21 INCH BLADE 200 @ $21.00

4,200 4,200 FOOTNOTE AMOUNTS:
MOWER/TRACTOR MULTI PURPOSE GREASE 30/35 POUND @ $65.00

1,950 1,950 FOOTNOTE AMOUNTS:
2 CYCLE OIL 18 OZ 12/12 COUNT CASE @ $60.25

723 723 FOOTNOTE AMOUNTS:
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1565 - BUILDINGS & GROUNDS

739,321 739,321 DEPT '1565' TOTAL
16,196 16,196 ACCOUNT '531.16-00' TOTAL

0000
SMALL FIRST AID KITS FOR 11 VEHICLES @ $15.00

165 165 FOOTNOTE AMOUNTS:
SMALL FIRE EXTENGUISHERS FOR 11 WORK VEHICLES @ $30.00

330 330 FOOTNOTE AMOUNTS:
SAFETY EAR PLUGS 30 PAIR @ .20 CENTS

6 6 FOOTNOTE AMOUNTS:
BIO HAZARD DISPOSABLE WHITE JUMP SUITES 60 PAIR @ $12.00

720 720 FOOTNOTE AMOUNTS:
SAFETY FACE SHIELDS 30 PAIR @$15.00

450 450 FOOTNOTE AMOUNTS:
SAFETY VEST 30 @ $15.00

450 450 FOOTNOTE AMOUNTS:
WORK GLOVES 30 PAIR @ $10.00

300 300 FOOTNOTE AMOUNTS:
SAFETY GLASSES 30 PAIR @ $5.00

150 150 FOOTNOTE AMOUNTS:
SAFETY HARD HATS FOR 25 EMPLOYEES @ $20.00 EACH

500 500 FOOTNOTE AMOUNTS:
5 CUSTODIANS, TWO PAIR EACH

3,500 3,500 FOOTNOTE AMOUNTS:
4 SEASONAL LEAF VAC DRIVERS, ONE PAIR EACH

700 700 FOOTNOTE AMOUNTS:
3 PERMANENT TEMPORARY LABORERS, TWO PAIR EACH

1,050 1,050 FOOTNOTE AMOUNTS:
4 LABORER I, TWO PAIR EACH

2,800 2,800 FOOTNOTE AMOUNTS:
1 LABORER II, TWO PAIR

350 350 FOOTNOTE AMOUNTS:
1 LABORER III, TWO PAIR

350 350 FOOTNOTE AMOUNTS:
4 BUILDING MAINTENANCE TECHS, TWO PAIR EACH

2,800 2,800 FOOTNOTE AMOUNTS:
2 FOREMAN, TWO PAIR EACH

1,400 1,400 FOOTNOTE AMOUNTS:
MANAGER, ONE PAIR

175 175 FOOTNOTE AMOUNTS:
SAFETY BOOTS FOR 30 EMPLOYEES PER YEAR

SMALL & SAFETY EQUIPMENT531.16-00

SCANNA ENERGY NATURAL GAS MONTHLY AVERAGE $700
6,000 6,000 FOOTNOTE AMOUNTS:

GAS (NATURAL & PROPANE)531.12-20

Dept 1585 - ADMIN. ALLOC.
OTHER FINANCING USES

653,725 653,725 654,825 654,825 1,026,226 TRANSFER OUT/TRANSFER TO CITY HAL100-1585-611.10-21 *

653,725 653,725 654,825 654,825 1,026,226     OTHER FINANCING USES

653,725 653,725 654,825 654,825 1,026,226   Totals for dept 1585 - ADMIN. ALLOC.
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1585 - ADMIN. ALLOC.

653,725 653,725 DEPT '1585' TOTAL
DEBT PAYMENT (CITY HALL)

653,725 653,725 FOOTNOTE AMOUNTS:

TRANSFER OUT/TRANSFER TO CITY HALL611.10-21

* NOTES TO BUDGET: DEPARTMENT 1585  ADMIN. ALLOC.

Dept 1599 - NON DEPARTMENTAL
PERSONAL SERVICE AND EMPLOYEE BENEFITS

32,500 32,500 32,500 32,500 17,500 22,848 USIS100-1599-512.27-04 *
690,488 690,488 645,150 645,150 467,001 585,292 RETIREES HEALTH INSURANCE100-1599-512.28-00 *

722,988 722,988 677,650 677,650 484,501 608,140     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
250,000 250,000 100,000 100,000 9,000 ACCOUNTING100-1599-521.12-01 *
60,000 60,000 60,000 60,000 60,000 120,000 K.E.P.B100-1599-521.12-25 *
25,000 25,000 13,000 13,000 2,000 2,450 TECHNICAL SERVICES100-1599-521.13-00 *
65,000 65,000 65,000 65,000 41,656 57,418 CITY BILLS100-1599-521.14-00 *
193,932 193,932 311,000 311,000 145,449 401,889 ANIMAL CONTROL100-1599-522.21-12 *
625,000 625,000 675,038 675,038 588,321 588,912 GENERAL LIABILITY100-1599-523.31-01 *
300,000 300,000 351,000 351,000 6,488 AUTO INSURANCE100-1599-523.31-02 *

8,128 OTHER MISC EXPENSES100-1599-523.90-00

1,518,932 1,518,932 1,575,038 1,575,038 845,554 1,186,157     PURCHASED SERVICES

SUPPLIES
10,000 10,000 8,000 SPECIAL EVENTS GENERAL100-1599-531.11-04 *

10,000 10,000 8,000     SUPPLIES

INDIRECT COST ALLOCATION
70,000 70,000 70,000 70,000 41,167 61,750 ALLOC COST - CLICK TO GOV100-1599-551.14-00 *

1,000,000 1,000,000 1,000,000 1,000,000 664,282 996,423 ALLOCATED FROM IT100-1599-551.15-00 *

1,070,000 1,070,000 1,070,000 1,070,000 705,449 1,058,173     INDIRECT COST ALLOCATION

OTHER COSTS
16,083 104,948 REFUND SETTLEMENTS100-1599-578.80-10

524,047 524,047 200,900 876,200 33,150 CONTINGENT FUND100-1599-579.21-00 *
786,581 OTHER CHARGES100-1599-579.24-00 *

1,250 1,250 1,250 1,250 BANK SERVICE CHARGES100-1599-579.91-00 *

525,297 525,297 202,150 877,450 16,083 924,679     OTHER COSTS

DEBT SERVICE
200,000 200,000 200,000 PRINCIPAL100-1599-581.11-00 *
35,000 35,000 35,000 INTEREST EXPENSE100-1599-582.21-00 *

235,000 235,000 235,000     DEBT SERVICE

OTHER FINANCING USES
2,427,707 2,427,707 2,351,676 2,116,676 TRANSFER TO CAP PROJ FUND100-1599-611.10-02 *

15,000 15,000 15,000 TRANSFER TO RESTRIC GRANT100-1599-611.10-03 *
857,160 857,160 857,160 857,160 642,870 784,442 TRANSFER TO E-911 SRF100-1599-611.10-13 *
553,019 553,019 553,019 553,019 414,764 500,000 TRANSFER OUT/50 WORST PROPERTIES100-1599-611.10-16 *
111,000 111,000 111,000 111,000 TRANSFER OUT -URBAN REDEVELOPMENT100-1599-611.10-17 *

1,026,666 1,026,666 1,297,903 997,903 SOLID WASTE FUND100-1599-611.11-53 *

4,990,552 4,990,552 5,170,758 4,635,758 1,057,634 1,299,442     OTHER FINANCING USES
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1599 - NON DEPARTMENTAL

AUTO INSURANCE523.31-02

GENERAL LIABILITY
625,000 625,000 FOOTNOTE AMOUNTS:

GENERAL LIABILITY523.31-01

ANIMAL CONTROL
193,932 193,932 FOOTNOTE AMOUNTS:

ANIMAL CONTROL522.21-12

CITY BILLS
65,000 65,000 FOOTNOTE AMOUNTS:

CITY BILLS521.14-00

TECHNICAL SERVICE
25,000 25,000 FOOTNOTE AMOUNTS:

TECHNICAL SERVICES521.13-00

K.E.P.B.
60,000 60,000 FOOTNOTE AMOUNTS:

K.E.P.B521.12-25

OTHER PROFESSIONAL FEES
NEW SOFTWARE TRAININGS (ERP, CASEWARE, ETC.)

OTHER PROFESSIONAL FEES521.12-09

ACCOUNTING
250,000 250,000 FOOTNOTE AMOUNTS:

ACCOUNTING521.12-01

RETIREES HEALTH INSURANCE
690,488 690,488 FOOTNOTE AMOUNTS:

RETIREES HEALTH INSURANCE512.28-00

USIS
32,500 32,500 FOOTNOTE AMOUNTS:

USIS512.27-04

LIVABLE WAGES - GENERAL FUND PORTION

SALARY ADJUSTMENT511.19-00

* NOTES TO BUDGET: DEPARTMENT 1599  NON DEPARTMENTAL

8,837,769 9,072,769 8,938,596 9,070,896 3,109,221 5,076,591   Totals for dept 1599 - NON DEPARTMENTAL
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1599 - NON DEPARTMENTAL

15,000 15,000 FOOTNOTE AMOUNTS:

TRANSFER TO RESTRIC GRANT611.10-03

TRANSFER TO CAPITAL PROJECT FUND
2,427,707 2,427,707 FOOTNOTE AMOUNTS:

TRANSFER TO CAP PROJ FUND611.10-02

INTEREST
35,000 FOOTNOTE AMOUNTS:

INTEREST EXPENSE582.21-00

PRINCIPAL
200,000 FOOTNOTE AMOUNTS:

PRINCIPAL581.11-00

BANK SERVICE CHARGES
1,250 1,250 FOOTNOTE AMOUNTS:

BANK SERVICE CHARGES579.91-00

OTHER CHARGES

OTHER CHARGES579.24-00

CONTINGENT FUND
524,047 524,047 FOOTNOTE AMOUNTS:

CONTINGENT FUND579.21-00

INDIRECT COST ALLOCATION
1,000,000 1,000,000 FOOTNOTE AMOUNTS:

ALLOCATED FROM IT551.15-00

INDIRECT COST ALLOCATION
70,000 70,000 FOOTNOTE AMOUNTS:

ALLOC COST - CLICK TO GOV551.14-00

SPECIAL EVENTS GENERAL
10,000 10,000 FOOTNOTE AMOUNTS:

SPECIAL EVENTS GENERAL531.11-04

ADVERTISING

ADVERTISING523.33-00

AUTO INSURANCE
300,000 300,000 FOOTNOTE AMOUNTS:
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 1599 - NON DEPARTMENTAL

8,837,769 9,072,769 DEPT '1599' TOTAL
TRANSFER TO SOLID WASTE

1,026,666 1,026,666 FOOTNOTE AMOUNTS:

SOLID WASTE FUND611.11-53

TRANSFER OF AMERICAN RESCUE FUNDS TO WATER AND SEWER

WATER & SEWER FUND611.11-51

TRANSFER TO URBAN REDVELOPMENT
111,000 111,000 FOOTNOTE AMOUNTS:

TRANSFER OUT -URBAN REDEVELOPMENT611.10-17

50 WORST PROPERTIES
553,019 553,019 FOOTNOTE AMOUNTS:

TRANSFER OUT/50 WORST PROPERTIES611.10-16

TRANSFER TO E-911
857,160 857,160 FOOTNOTE AMOUNTS:

TRANSFER TO E-911 SRF611.10-13

MATCHING FUNDS

Dept 2650 - MUNICIPAL COURT
PERSONAL SERVICE AND EMPLOYEE BENEFITS

638,399 638,399 542,951 542,951 465,463 536,033 SALARIES & WAGES100-2650-511.11-00
273,000 273,000 36,400 36,400 18,725 18,200 TEMPORARY EMPLOYEES100-2650-511.12-00 *

54,295 54,295 SALARY ADJUSTMENT100-2650-511.19-00 *
16,601 16,601 BENEFIT ADJUSTMENT100-2650-512.20-00 *

97,471 97,471 71,098 71,098 66,302 82,102 GROUP INSURANCE100-2650-512.21-00
31,464 31,464 11,751 11,751 9,936 10,903 MEDICARE100-2650-512.23-00
196,573 196,573 162,810 162,810 136,651 156,954 DEFINED BENEFIT100-2650-512.24-02
4,197 4,197 2,530 2,530 2,181 2,533 UNEMPLOYMENT INSURANCE100-2650-512.26-00

13,743 13,743 11,266 13,041 WORKER'S COMPENSATION100-2650-512.27-00 *

1,241,104 1,241,104 912,179 912,179 710,524 819,766     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
5,000 5,000 5,000 5,000 1,800 2,994 OTHER PROFESSIONAL FEES100-2650-521.12-09 *

120,000 120,000 105,000 105,000 95,479 65,274 MISC. LEGAL EXPENSES100-2650-521.12-14 *
4,200 4,200 4,460 4,460 1,998 2,286 DUES & FEES100-2650-523.36-00 *
13,918 13,918 15,350 15,350 8,612 4,604 EDUCATION & TRAVEL100-2650-523.37-00 *
6,000 6,000 8,200 8,200 957 7,805 SOFTWARE & MAINT.100-2650-523.38-50 *
2,800 2,800 2,800 2,800 UNIFORM & TOWEL  SERVICES100-2650-523.40-00 *

151,918 151,918 140,810 140,810 108,846 82,963     PURCHASED SERVICES

SUPPLIES
5,000 5,000 4,000 4,000 3,425 2,758 OFFICE SUPPLIES100-2650-531.11-01 *
2,000 2,000 2,000 2,000 828 BOOKS & PUBLICATIONS100-2650-531.14-00 *

7,000 7,000 6,000 6,000 3,425 3,586     SUPPLIES

1,400,022 1,400,022 1,058,989 1,058,989 822,795 906,315   Totals for dept 2650 - MUNICIPAL COURT
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 2650 - MUNICIPAL COURT

120,000 120,000 FOOTNOTE AMOUNTS:

FOR INDIGENT DEFENSE FOR LITIGANTS OF THE COURT WHO ARE FINANCIALLY INDIGENT THAT NEED LEGAL REPRESENTATION AS REQUIRED BY THE 
LAW SET FORTH IN THE STATE OF GEORGIA. ALSO INTERPRETER SERVICES NEEDED FOR ANY AND ALL INDIVIDUALS OF THE COURT WHO BY LAW 
NEED EITHER LANGUAGE ASSISTANCE AND FOR THOSE VISUALLY AND HEARING IMPAIRED. THE NEED FOR THIS SERVICE CONTINES TO GROW EVERY 
YEAR, THE COURT NEEDS TO BE PREPARED TO BE ABLE TO MEET THE NEEDS OF THE COMMUNITY 

PAYMENT FOR INDIGENT DEFENSE
FOR INDIGENT DEFENSE ATTORNEYS AND INTERPRETERS

MISC. LEGAL EXPENSES521.12-14

FUNDS TO PAY FOR ASSOCIATE JUDGES AND MENTAL HEALTH EVALUATIONS THAT THE COURT/JUDGE DEEMS NECESSARY FOR INDIVIDUALS WHO 
EXHIBIT BEHAVIOR THAT WOULD WARRANT MEDICAL EVALUATIONS IN ORDER TO STAY IN COMPLIANCE WITH THE LAWS OF THE STATE OF GEORGIA. 
THE REASON FOR THE INCREASE, IS DUE TO THE HIGH DEMAND FOR THE NEED TO ASSIST THOSE WHO NEED ADDITIONAL ASSISTANCE AND ALSO 
WITH THE CASE LOAD GROWING DUE TO THE SET BACK OF CASES CAUSED BY THE ONSET OF THE COVID-19 PANDEMIC. WHEN THE TIME COMES TO 
CONDUCT BOTH VIRTUAL AND IN-PERSON COURT SESSIONS  SIMULTANEOUSLY. ALSO TO BE AVLE TO COMPENSATE ASSOCIATE JUDGES TO SIT IN ON 
THE OVERFLOW OF CASES THAT HAVE BACKLOGGED DUE TO THE CASE BUILD UP BECAUSE OF THE PANDEMIC

5,000 5,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

MOVED TO HR
PHYSICAL FOR NEW EMPLOYEE
PHYSICAL FOR NEW EMPLOYEE
PHYSICAL FOR NEW EMPLOYEE
PHYSICAL FOR NEW EMPLOYEE
FOR MEDICAL EVALUATIONS FOR NEW HIRES

MEDICAL521.12-04

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY AND BENEFIT ADJ

SALARY ADJUSTMENT511.19-00

AMNESTY AND SATURDAY COURT

OVERTIME511.13-00

TEMP JUDGES SERVICES
FOR TEMPORARY EMPLOYEES IF NEEDED

TEMPORARY EMPLOYEES511.12-00

* NOTES TO BUDGET: DEPARTMENT 2650  MUNICIPAL COURT
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 2650 - MUNICIPAL COURT

4,200 4,200 FOOTNOTE AMOUNTS:

DUES AND FEES FOR ALL CLERKS AND JUDGES TO INCLUDE TRAINING FOR TWO TAC ASSOCIATES $40
YEARLY CLERK ICJE CERTIFICATION FOR 6 CLERKS $225 EACH
JUDGES ICJE CERTIFICATION FOR 3 JUDGES $325 EACH
GEORGIA BAR DUES $400
COURT CLERK GMCC YEARLY MEMBERSHIP FOR 6 CLERKS $45 EACH
COURT ADMINISTRATOR AND CLERK OF COURT GCCCA MEMBERSHIP $100 EACH
JUDGE GABWA MEMBERSHIP $100
JUDGE GAWL MEMBERSHIP $100
GATE CITY BAR ASSOCIATION $153
GCIC TAC ASSOCIATION $40 FOR TWO 
GCIC CONFERENCE REGISTRATION $468 FOR TWO

MUNICIPAL COURT JUDGES REGISTRATION X 3
BAR DUES X 1-HEAD JUDGE
GCIC REGISTRATION X 2
JUDGES ANNUAL ICJE REGISTRATION X 3
COURT CLERKS ANNUAL ICJE REGISTRATION X 9
KEITH MULLEN ANNUAL ICJE
TONA TURNER ANNUAL ICJE
MAYRA DELEON ANNUAL ICJE
KRISTIE COLLIER ANNUAL ICJE
GLEN ASHMAN COUNCIL OF MUNICIPAL COURT JUDGES
HARRY BOWDEN COUNCIL OF MUNICIPAL COURT JUDGES
ALLYSON PITTS COUNCIL OF MUNICIPAL COURT JUDGES
JUDGE OLIVER COUNCIL OF MUNICIPAL COURT JUDGES
MICHELE ELLIS ANNUAL TAC
MALCOLM MITCHELL ANNUAL TAC
GLEN ASHMAN ANNUAL ICJE
HARRY BOWDEN ANNUAL ICJE
ALLYSON PITTS ANNUAL ICJE
JUDGE OLIVER ANNUAL ICJE
UNFILLED COURT CLERK POSITION ANNUAL ICJE
CHACONIA CHEETER ANNUAL ICJE
JUDGE OLIVER BAR DUES

DUES & FEES523.36-00

FOR INDIGENT DEFENSE FOR LITIGANTS OF THE COURT WHO ARE FINANCIALLY INDIGENT THAT NEED LEGAL REPRESENTATION AS REQUIRED BY THE 
LAW SET FORTH IN THE STATE OF GEORGIA. ALSO INTERPRETER SERVICES NEEDED FOR ANY AND ALL INDIVIDUALS OF THE COURT WHO BY LAW 
NEED EITHER LANGUAGE ASSISTANCE AND FOR THOSE VISUALLY AND HEARING IMPAIRED. THE NEED FOR THIS SERVICE CONTINES TO GROW EVERY 
YEAR, THE COURT NEEDS TO BE PREPARED TO BE ABLE TO MEET THE NEEDS OF THE COMMUNITY. THIS FYEAR TH COURT IS NTICIPATING THE NEED 
FOR MORE FUNDS TO COVER THE COSTS OF INDIGENT DEFENSE. THE NUMBERS FOR THOSE IN NEED HAVE GROWN AND THE NEED FOR INDIGNET 
DEFENSE FUNDS NEEDS TO BE AT AN AMOUNT THAT WILL COVER THE EXTENSIVE NEED FOR INDIGENT DEFENSE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 2650 - MUNICIPAL COURT

MANDATORY CLERK OF COURT GCCA CONF REGISTRATION
MANDATORY COURT ADMIN. GCCA CONF REGISTRATION
SECONDARY TAC CONFERENCE REGISTRATION
PRIMARY TAC REGISTRATION
COURT LIAISON ADA CONFERENCE
CLERK OF COURT GCCA CONFERENCE X2
COURT ADMIN GCCA CONFERENCE X2
MANDATORY SECONDARY TAC GCIC CONFERENCE
MANDATORY PRIMARY TAC GCIC CONFERENCE
MANDATORY COURT CLERK ICJE TRAINING
MANDATORY COURT CLERK ICJE TRAINING
MANDATORY COURT CLERK ICJE TRAINING
MANDATORY COURT CLERK ICJE TRAINING
MANDAOTRY COURT CLERK ICJE TRAINING
MANDATORY COURT CLERK ICJE TRAINING
JUDGE ICKE CONFERENCE PITTS
JUDGE ICJE CONFERENCE BOWDEN
JUDGE ICJE CONF OLIVER
GCIC TRAINING FOR TAC X 2 MILEAGE
GCIC TRAINING FOR TAC X 2 PER DIEM & INCIDENTALS
GCIC TRAINING FOR TAC X 2 HOTEL
ICJE TRAINING FOR JUDGES X 3 MILEAGE
ICJE TRAINING FOR JUDGES X 3 PER DIEM & INCIDENTAL
ICJE TRAINING FOR JUDGES X 3 HOTEL
ICJE TRAINING FOR CLERKS X 6 MILEAGE
ICJE TRAINING FOR CLERKS X 6 PER DIEM & INCIDENTAL
ADMIN CLERK CUSTOMER SERVICE TRAINING
ICJE TRAINING FOR CLERKS X 6 HOTEL
CHACONIA CHEETER ICJE TRAINING
KEITH MULLEN ICJE TRAINING
TONA TURNER ICJE TRAINING
MAYRA DELEON ICJE TRAINING
KRISTIE COLLIER ICJE TRAINING
GLEN ASHMAN ICJE TRAINING
HARRY BOWDEN ICJE TRAINING
ALLYSON PITTS ICJE TRAINING
MICHELE ELLIS TAC TRAINING
MALCOLM MITCHELL TAC TRAINING
UNFILLED COURT CLERK POSITION ICJE TRAINING
JUDGE OLIVER ICJE TRAININIG

EDUCATION & TRAVEL523.37-00

YEARLY CLERK ICJE CERTIFICATION FOR 6 CLERKS $225 EACH
GEORGIA BAR DUES $400
COURT CLERK GMCC YEARLY MEMBERSHIP FOR 6 CLERKS $360  ($60 EACH)
COURT ADMINISTRATOR AND CLERK OF COURT GCCCA MEMBERSHIP $240 ($120 EACH2) 
JUDGE GABWA MEMBERSHIP $100
JUDGE GAWL MEMBERSHIP $70
GATE CITY BAR ASSOCIATION $153
GEORGIAA COUNCIL OF MINICIPAL COURT JUDGES $500 ($100 FOR 5 JUDGES)
GCIC TAC ASSOCIATION $40 FOR TWO 
GCIC CONFERENCE REGISTRATION $468 FOR TWO ($234 EACH)
ICJE (INSTITUTE OF CONTINUING JUDICIAL EDUCATION $1,625  ($325 EACH FOR 5 JUDGES)



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 61/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 2650 - MUNICIPAL COURT

UNIFORM & TOWEL  SERVICES523.40-00

FOR MAINTENANCE ON OUR DIGITAL RECORDING EQUIPMENT AND ALSO TO MAINTAIN ALL SUBSCRIPTIONS FOR THE VIRTUAL COURT PLATFORMS, ALSO 
ALLOTTED FUNDS TO COVER THE MAINTAINANCE ON THE NEWLY ADDED SECURITY. ALSO TO COVER ANY ISSUES THAT MAY ARISE WITH THE REMOTE 
VIEWING SYSTEM DURING THE YEAR, WHICH IS HIGHLY NECESSARY TO CONDUCT COURT FOR INCARCERATED INMATES.TO COVER THE YEARLY  COSTS 
ASSOCIATED WITH READYSIGN WHICH THE COURT USES IN ORDER TO CONDUCT COURT DAILY. READY SIGN YEARLY COSTS IS $2,400, SECURITY 
YEARLY MAINTENANCE FEE IS $2000. MAINTENANCE FOR AV EQUIPMENT IS AN ESTIMATE TO BE $2,000 YEARLY

6,000 6,000 FOOTNOTE AMOUNTS:

FOR MAINTENANCE ON OUR DIGITAL RECORDING EQUIPMENT AND ALSO TO MAINTAIN ALL SUBSCRIPTIONS FOR THE VIRTUAL COURT PLATFORMS, ALSO 
ALLOTTED FUNDS TO COVER THE MAINTAINANCE ON THE NEWLY ADDED SECURITY. ALSO TO COVER ANY ISSUES THAT MAY ARISE WITH THE REMOTE 
VIEWING SYSTEM DURING THE YEAR, WHICH IS HIGHLY NECESSARY TO CONDUCT COURT FOR INCARCERATED INMATES.TO COVER THE YEARLY  COSTS 
ASSOCIATED WITH READYSIGN WHICH THE COURT USES IN ORDER TO CONDUCT COURT DAILY. READY SIGN YEARLY COSTS IS $2,400, BIS DIGITAL 
RECORDING EQUIPMENT YEARLY COSTS IS $850. ZOOM YEARLY CONTRAT PAYMENT IS $800, SECURITY YEARLY MAINTENANCE FEE IS $2000. 
MAINTENANCE FOR AV EQUIPMENT IS AN ESTIMATE TO BE $2,000 YEARLY

SOFTWARE & MAINT.523.38-50

13,918 13,918 ACCOUNT '523.37-00' TOTAL
MANDATORY CLERK ICJE TRAINING

750 750 FOOTNOTE AMOUNTS:
MANDATORY CLERK ICJE TRAINING

750 750 FOOTNOTE AMOUNTS:
MANDATORY CLERK ICJE TRAINING

750 750 FOOTNOTE AMOUNTS:
MANDATORY CLERK ICJE TRAINING

750 750 FOOTNOTE AMOUNTS:
MANDATORY CLERK ICJE TRAINING

750 750 FOOTNOTE AMOUNTS:
MANDATORY CLERK ICJE TRAINING

750 750 FOOTNOTE AMOUNTS:
COURT LIAISON ADA CONFERENCE

1,000 1,000 FOOTNOTE AMOUNTS:
COURT ADM GCCA CONFERENCE X2 TRAVEL, PERDIEM

1,550 1,550 FOOTNOTE AMOUNTS:
CLERK OF COURT GCCA CONFERENCE X2 TRAVEL, PERDIEM

1,550 1,550 FOOTNOTE AMOUNTS:
JUDGES ICJE TRAINING SAVANNAH, GA  PER DIEM AND TRAVEL

500 500 FOOTNOTE AMOUNTS:
JUDGES ICJE TRAINING SAVANNAH, GA  PER DIEM AND TRAVEL

900 900 FOOTNOTE AMOUNTS:
JUDGES ICJE TRAINING SAVANNAH, GA  PER DIEM AND TRAVEL

900 900 FOOTNOTE AMOUNTS:
JUDGES ICJE TRAINING SAVANNAH, GA  PER DIEM AND TRAVEL

900 900 FOOTNOTE AMOUNTS:
JUDGES ICJE TRAINING SAVANNAH, GA PER DIEM AND TRAVEL

900 900 FOOTNOTE AMOUNTS:
PRIMARY TAC CONF REGISTRATION

234 234 FOOTNOTE AMOUNTS:
SECONDARY TAC CONF REGISTRATION

234 234 FOOTNOTE AMOUNTS:
MANDATORY COURT ADMINISTRATOR GCCA CONFERENCE REGISTRATION

375 375 FOOTNOTE AMOUNTS:
MANDATORY CLERK OF COURT GCCA CONFERENCE REGISTRATION

375 375 FOOTNOTE AMOUNTS:
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DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 2650 - MUNICIPAL COURT

158,918 158,918 DEPT '2650' TOTAL

MANDTORY YEARLY JUDGE AND LAW PUBLICATIONS. THIS AMOUNT HAS GONE UP DUE TO THE NEW PUBLICATIONS BEING ISSUED TO ADD TO THE LACK 
OF PUBLICATIONS THAT WERE ISSUED BECAUSE OF THE PANDEMIC, THE COURT PLANS TO BE FULLY STAFFED WITH COURT STAFF TO INCLUDE 
ADDITIONAL JUDGES AFTER CONSTRUCTION AND THEREFORE THE NEED FOR MORE PUBLICATIONS WILL BE NECESSARY

2,000 2,000 FOOTNOTE AMOUNTS:

MANDTORY YEARLY JUDGE AND LAW PUBLICATIONS. THIS AMOUNT HAS GONE UP DUE TO THE NEW PUBLICATIONS BEING ISSUED TO ADD TO THE LACK 
OF PUBLICATIONS THAT WERE ISSUED BECAUSE OF THE PANDEMIC, THE COURT PLANS TO BE FULLY STAFFED AND THEREFORE THE NEED FOR MORE 
PUBLICATIONS WILL BE NECESSARY

MANDATORY YEARLY JUDGE AND LAW PUBLICATIONS
BENCH BOOKS, MANDATORY JUDGE BOOKS

BOOKS & PUBLICATIONS531.14-00

FOR ALL OFFICE SUPPLIES TO INCLUDE PAPER, PENS, INK AND TONER FOR JUDGE AND COURT ADMINISTRATORS PRINTERS, NOTEBOOKS, 
PAPERCLIPS, CALENDARS, MARKERS, WHITE OUT, COURT DEPARTMENT SPECIFIC ENVELOPS, PENS, STAPLES, STAPLERS ETC. DUE TO THE EXPECTED 
CONSTRUCTION WORK THERE WILL BE THE NEED FOR ADDITIONAL OFFICE SUPPLIES AND SMALL OFFICE FURNITURE SUCH AS A PODIUM FOR THE COU

5,000 5,000 FOOTNOTE AMOUNTS:

FOR ALL OFFICE SUPPLIES THE COURT DEPARTMENT WILL NEED TO SUPPORT A FULL STAFF AND TO PROCESS HUNDREDS OF CASES THAT THE COURT 
SEES YEARLY. OFFICE SUPPLIES INCLUDE, INK FOR ALL PRINTERS, AND FAX MACHINES, STORAGE FOR ALL CASES THAT HAVE BEEN 
DISPOSITIONED AND CLOSED, FLASH DRIVES AND EXTERNAL HARD DRIVES TO ELECTRONICALLY SAVE ALL VIRTUAL COURT HEARINGS FOR POSSIBLE 
FUTURE USE AND OUR EVERYDAY. WE WILL BE FULLY STAFFED SO THE NEED FOR OFFICE SUPPLIES WILL BE BACK AT NORMAL LEVELS.

OFFICE SUPPLIES
OFFICE SUPPLIES

OFFICE SUPPLIES531.11-01

UNIFORMS FOR STAFF INCLUDING NEW AND INCOMING STAFF DRESSING IN UNIFORMITY GIVES STAFF A SENSE OF PRIDE AND UNIFORMITY HELPS IN 
IDENTIFYING COURT EMPLOYEES TO THE PUBLIC

2,800 2,800 FOOTNOTE AMOUNTS:

UNIFORMS FOR STAFF INCLUDING NEW AND INCOMING STAFF DRESSING IN UNIFORMITY GIVES STAFF A SENSE OF PRIDE AND UNIFORMITY HELPS IN 
IDENTIFYING COURT EMPLOYEES TO THE PUBLIC

UNIFORMS FOR STAFF TO INCLUDE NEW, INCOMING STAFF AS WELL AS EXISTING STAFF. MUNICIPAL COURT STAFF IS PROUD TO REPRESENT THE 
CITY OF EAST POINT, BY DRESSING IN UNISON ON A DAILY BASIS GIVES COURT STAFF A SENSE OF PRIDE DURING THE WORK DAY AND ALSO 
SHOWS OUR COMMITTMENT TO TEAM SPIRIT.

UNIFORMS FOR STAFF
UNIFORMS FOR STAFF

Dept 3210 - POLICE ADMINISTRATION
PERSONAL SERVICE AND EMPLOYEE BENEFITS

8,814,750 8,814,750 6,511,856 6,511,856 5,346,166 5,767,823 SALARIES & WAGES100-3210-511.11-00 *
361,710 361,710 1,086,344 1,014,419 OVERTIME100-3210-511.13-00 *
651,186 651,186 SALARY ADJUSTMENT100-3210-511.19-00 *
233,711 233,711 BENEFIT ADJUSTMENT100-3210-512.20-00 *

1,375,735 1,375,735 928,133 928,133 883,580 1,134,893 GROUP INSURANCE100-3210-512.21-00 *
183,242 183,242 124,567 124,567 120,649 124,679 MEDICARE100-3210-512.23-00

3,047,936 3,047,936 2,244,755 2,244,755 1,872,624 1,922,681 DEFINED BENEFIT100-3210-512.24-02
41,032 41,032 27,319 27,319 28,050 29,792 UNEMPLOYMENT INSURANCE100-3210-512.26-00

179,552 179,552 132,432 168,044 WORKER'S COMPENSATION100-3210-512.27-00 *
14,000 10,500 UNIFORM ALLOWANCE100-3210-512.29-00 *

13,462,695 13,462,695 11,262,789 11,262,789 9,483,845 10,172,831     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
60,000 60,000 75,200 25,200 33,282 10,089 OTHER PROFESSIONAL FEES100-3210-521.12-09 *
20,845 20,845 20,845 20,845 15,991 10,407 TECHNICAL SERVICES100-3210-521.13-00 *
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Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 3210 - POLICE ADMINISTRATION
PURCHASED SERVICES

200,000 200,000 176,100 128,688 231,658 CITY BILLS100-3210-521.14-00 *
3,000 3,000 1,700 1,700 1,380 MAINTENANCE EQUIPMENT100-3210-522.22-01 *

100 100 RENTAL OF EQUIP100-3210-522.23-20
254,055 254,055 254,055 254,055 11,001 GENERAL LIABILITY100-3210-523.31-01 *
9,345 9,345 9,345 9,345 5,859 8,389 TELEPHONE100-3210-523.32-01 *
200 200 200 200 218 POSTAGE & SHIPPING100-3210-523.32-05 *

36,000 36,000 36,000 36,000 17,959 890 ADVERTISING100-3210-523.33-00 *
4,600 4,600 4,600 4,600 1,622 3,341 PRINTING & BINDING100-3210-523.34-00 *
600 600 600 600 306 483 TRAVEL (LOCAL)100-3210-523.35-00 *

5,655 5,655 5,315 5,315 4,396 4,756 DUES & FEES100-3210-523.36-00 *
23,225 23,225 11,510 11,510 11,510 17,097 EDUCATION & TRAVEL100-3210-523.37-00 *

617,525 617,525 595,570 369,470 220,993 298,329     PURCHASED SERVICES

SUPPLIES
5,000 5,000 5,000 5,000 4,140 3,401 OFFICE SUPPLIES100-3210-531.11-01 *
8,000 8,000 8,000 8,000 7,437 5,935 OPERATING SUPPLIES100-3210-531.11-02 *
3,000 3,000 3,000 3,000 304 951 CERTIFICATES & AWARDS100-3210-531.11-03 *
3,000 3,000 3,000 3,000 STORM RESTORATION100-3210-531.11-13 *

116,000 116,000 75,000 75,000 65,153 75,295 UNIFORMS100-3210-531.11-40 *
6,000 6,000 6,000 6,000 2,383 4,389 HVAC AND ELECTRICITY100-3210-531.12-15 *
7,000 7,000 15,000 15,000 2,489 7,009 GAS (NATURAL & PROPANE)100-3210-531.12-20 *
30,549 139,949 132,784 132,784 23,849 28,820 SMALL & SAFETY EQUIPMENT100-3210-531.16-00 *

178,549 287,949 247,784 247,784 105,755 125,800     SUPPLIES

CAPITAL OUTLAYS
10,000 FURNITURE & FIXTURES100-3210-542.23-00 *

10,000     CAPITAL OUTLAYS

ADDITIONAL CHANGE IN COVERAGE  BENEFITS  SINGLE TO FAMILY COVERAGE
GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY AND BENEFIT ADJ

SALARY ADJUSTMENT511.19-00

OVERTIME FOR POLICE PERSONNEL
WORK
SPECIAL EVENTS OVERTIME
MISSION CRITICAL OVERTIME
OVERTIME FOR POLICE PERSONNEL

OVERTIME511.13-00

OVERTIME FOR POLICE PERSONNEL

SALARIES & WAGES511.11-00

* NOTES TO BUDGET: DEPARTMENT 3210  POLICE ADMINISTRATION

14,258,769 14,378,169 12,106,143 11,880,043 9,810,593 10,596,960   Totals for dept 3210 - POLICE ADMINISTRATION
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APPROPRIATIONS
Dept 3210 - POLICE ADMINISTRATION

3,000 3,000 ACCOUNT '522.22-01' TOTAL
BUDGETED MONEY FOR POLICE CENTRAL BOOKING SYSTEM ITEMS

500 500 FOOTNOTE AMOUNTS:
BUDGETED MONEY FOR REPAIRS OF LASERS/RADARS

2,500 2,500 FOOTNOTE AMOUNTS:

MAINTENANCE EQUIPMENT522.22-01

ELECTRIC SERVICES FOR LEC BUILDING
200,000 200,000 FOOTNOTE AMOUNTS:

CITY BILLS521.14-00

20,845 20,845 ACCOUNT '521.13-00' TOTAL
10 MORE LASER CERTIFICATIONS @ 45 EACH

450 450 FOOTNOTE AMOUNTS:
HAWKS ANALYTICS INVESTIGATIVE TOOL

5,995 5,995 FOOTNOTE AMOUNTS:
GA SUPERIOR COURT CLERK SEARCH TOOL

400 400 FOOTNOTE AMOUNTS:
WATER BILL FOR BETTS PRECINCT

800 800 FOOTNOTE AMOUNTS:
CALIBRATION FEE FOR TRAFFIC RADAR & LASERS

1,500 1,500 FOOTNOTE AMOUNTS:
CALIBRATION FEE FOR EVIDENCE SCALES

400 400 FOOTNOTE AMOUNTS:
INVESTIGATIVE SUBPOENAS FOR CELLPHONE TOWERS

1,800 1,800 FOOTNOTE AMOUNTS:
INTERNET BASED PEOPLE SEARCH TOOL FOR DETECTIVES

4,500 4,500 FOOTNOTE AMOUNTS:
GBI (NEW HIRE POLYGRAPHS & FINGERPRINTS CRIMINAL HISTORT

5,000 5,000 FOOTNOTE AMOUNTS:

TECHNICAL SERVICES521.13-00

60,000 60,000 ACCOUNT '521.12-09' TOTAL
WATER, GATORADE, SNACKS FOR DETAILS

1,200 1,200 FOOTNOTE AMOUNTS:
SECURITY MANPOWER FOR SUMMER DETAIL

58,800 58,800 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

UNIFORMS NEEDED FOR INVESTIGATORS & E911 DIRECTOR
UNIFORMS NEEDED FOR INVESTIGATORS & E-911 DIRECTOR

UNIFORM ALLOWANCE512.29-00

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE ADDITIONAL

GROUP INSURANCE512.21-00
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APPROPRIATIONS
Dept 3210 - POLICE ADMINISTRATION

DUES & FEES523.36-00

TRAVEL & COURT PARKING REIMBURSEMENT
600 600 FOOTNOTE AMOUNTS:

TRAVEL (LOCAL)523.35-00

4,600 4,600 ACCOUNT '523.34-00' TOTAL
PHOTO PRINTING

600 600 FOOTNOTE AMOUNTS:
THERMAL CITATION PAPER

1,000 1,000 FOOTNOTE AMOUNTS:
PARKING LOT FORMS

300 300 FOOTNOTE AMOUNTS:
BUSINESS CHECK CARDS

300 300 FOOTNOTE AMOUNTS:
EMPLOYEE BUSINESS CARDS

500 500 FOOTNOTE AMOUNTS:
VICTIM RIGHTS CARDS

400 400 FOOTNOTE AMOUNTS:
PROPERTY AND EVIDENCE FORMS

500 500 FOOTNOTE AMOUNTS:
CRIMINAL/TRAFFIC CITATIONS

1,000 1,000 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

36,000 36,000 ACCOUNT '523.33-00' TOTAL
ADVERTISING BANNERS, FLYERS, OTHER FEES 

4,000 4,000 FOOTNOTE AMOUNTS:
ADVERTISING RADIO ADS

12,000 12,000 FOOTNOTE AMOUNTS:
ADVERTISING BILLBOARDS

20,000 20,000 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

BUDGETED MONEY FOR POSTAGE & SHIPPING
200 200 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING523.32-05

9,345 9,345 ACCOUNT '523.32-01' TOTAL
COMCAST INTERNET/CABLE FEE FOR DETECTIVES

1,700 1,700 FOOTNOTE AMOUNTS:
G.T.A. NCIC/GCIC LINE USAGE FEES

7,645 7,645 FOOTNOTE AMOUNTS:

TELEPHONE523.32-01

AUTO INSURANCE LIABILITY
254,055 254,055 FOOTNOTE AMOUNTS:

GENERAL LIABILITY523.31-01
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Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 3210 - POLICE ADMINISTRATION

NAWLEE CONFERENCE REGISTRAION X 2 @400.00
800 800 FOOTNOTE AMOUNTS:

FBI LEEDA CONFERENCE X4 @ $695.00
2,780 2,780 FOOTNOTE AMOUNTS:

IACP CONFERENCE TRAVEL X 5 @$300.00
1,500 1,500 FOOTNOTE AMOUNTS:

IACP CONFERENCE HOTEL X 5 @ $1400.00
7,000 7,000 FOOTNOTE AMOUNTS:

IACP CONFERENCE REGISTRATION X 5 @ $425.00
2,125 2,125 FOOTNOTE AMOUNTS:

NOBLE CONFERENCE TRAVEL X4 @ $330.00
1,320 1,320 FOOTNOTE AMOUNTS:

NOBLE CONFERENCE HOTEL X4 @ $800.00
3,200 3,200 FOOTNOTE AMOUNTS:

NOBLE CONFERENCE RESIGTRATION X4 @ 525 
2,100 2,100 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

5,655 5,655 ACCOUNT '523.36-00' TOTAL
N.O.B.L.E. MEMBERSHIP (NATL ORG OF BLK LAW ENF EXEC) X5 @150

750 750 FOOTNOTE AMOUNTS:
I.A.C.P. MEMBERSHIP (INTL ASSOC OF CHIEFS OF POLICE) X6 @ $190

1,140 1,140 FOOTNOTE AMOUNTS:
GREASE TRAP PERMIT FEE

125 125 FOOTNOTE AMOUNTS:
GACP (GA ASSOC OF CHIEFS OF POLICE) MEMBERSHIP X6

750 750 FOOTNOTE AMOUNTS:
FBI LEEDA MEMBERSHIP X4

200 200 FOOTNOTE AMOUNTS:
NAWLEE MEMBERSHIP X5

200 200 FOOTNOTE AMOUNTS:
PUBLIC INFORMATION OFFICER ASSOC X1

200 200 FOOTNOTE AMOUNTS:
NATL ORG OF CRIME SCENE INVESTIGATORS X4

200 200 FOOTNOTE AMOUNTS:
NATL ORG OF FIELD TRAINING OFFICERS X19

300 300 FOOTNOTE AMOUNTS:
POLICE ATHLETIC LEAGUE DUES FOR AGENCY

400 400 FOOTNOTE AMOUNTS:
NAPWD/K9 MEMBERSHIP X1

45 45 FOOTNOTE AMOUNTS:
NNDDA/K9 MEMBERSHIP X1

80 80 FOOTNOTE AMOUNTS:
GA ASSOC FIREARMS INSTRUCTOR MEMBERSHIP DUES X3

90 90 FOOTNOTE AMOUNTS:
ATLANTA METROPOL MEMBERSHIP DUES X3

375 375 FOOTNOTE AMOUNTS:
GEORGIA STATE CERTFICATION ANNUAL DUES

375 375 FOOTNOTE AMOUNTS:
R.O.CII.C. MEMBERSHIP FEE

300 300 FOOTNOTE AMOUNTS:
GA POLICE & ACCREDITATION ANNUAL MEMBERSHIP

125 125 FOOTNOTE AMOUNTS:
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APPROPRIATIONS
Dept 3210 - POLICE ADMINISTRATION

15,000 15,000 FOOTNOTE AMOUNTS:

SMALL & SAFETY EQUIPMENT531.16-00

NATUAL GAS SERVICE
7,000 7,000 FOOTNOTE AMOUNTS:

MOVE TO BLDGS & GROUNDS $21,000
NATURAL GAS SERVICE FOR LEC AND BETTS PRECINCT

GAS (NATURAL & PROPANE)531.12-20

SWEETWATER CREEK UTILITIES BILLED BY GREYSTONE POWER CORP
6,000 6,000 FOOTNOTE AMOUNTS:

HVAC AND ELECTRICITY531.12-15

116,000 116,000 ACCOUNT '531.11-40' TOTAL
ADMIN, CID, E911 MANAGER UNIFORM ALLOWANCE X23 @ $700.00 

16,000 16,000 FOOTNOTE AMOUNTS:
DEPARTMENTAL UNIFORMS FOR PD PERSONNEL; NEW OFFICERS UNIFORMS, REPLACEMENT UNIFORMS

100,000 100,000 FOOTNOTE AMOUNTS:

UNIFORMS531.11-40

LODGING FOR INCLEMENT WEATHER 
3,000 3,000 FOOTNOTE AMOUNTS:

STORM RESTORATION531.11-13

3,000 3,000 ACCOUNT '531.11-03' TOTAL
CERTIFICATES & AWARDS FOR RECOGNITION

1,000 1,000 FOOTNOTE AMOUNTS:
CERTIFICATES & AWARDS FOR RETIREMENT

2,000 2,000 FOOTNOTE AMOUNTS:

CERTIFICATES & AWARDS531.11-03

8,000 8,000 ACCOUNT '531.11-02' TOTAL
VAIOUS KEYS, LOCKS, MUGS, COMMUNITY POLICING, FLOWER ARRANGEMENTS, PROMOTIONAL SUPPLIES, RECRUITMENT SUPPLIES

7,300 7,300 FOOTNOTE AMOUNTS:
FOR FUNERALS, ETC.

700 700 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

OFFICE SUPPLIES FOR POLICE DEPT
5,000 5,000 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

23,225 23,225 ACCOUNT '523.37-00' TOTAL
NAWLEE CONFERENCE TRAVELX2 @ $400.00

800 800 FOOTNOTE AMOUNTS:
NAWLEE CONFERENCE HOTEL X 2 @ $800.00

1,600 1,600 FOOTNOTE AMOUNTS:
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APPROPRIATIONS
Dept 3210 - POLICE ADMINISTRATION

796,074 915,474 DEPT '3210' TOTAL
CHIEF OFFICE FURNITURE 

10,000 FOOTNOTE AMOUNTS:

FURNITURE & FIXTURES542.23-00

30,549 139,949 ACCOUNT '531.16-00' TOTAL
SUPPLIES FOR CRIME SCENE TECH. SEXUAL ASST KITS, FINGER PRINT CARDS, EVIDENCE BAGS, OTHER EQUPIMENT 

10,000 FOOTNOTE AMOUNTS:
CAMERAS FOR CRIME SCENE TECH 2 @ 4200

8,400 FOOTNOTE AMOUNTS:
TRUSPEED LASERS (10)

11,000 FOOTNOTE AMOUNTS:
TASER EQUIPMENT AND FEES

80,000 FOOTNOTE AMOUNTS:
RADIO BATTERIES

11,549 11,549 FOOTNOTE AMOUNTS:
VARIOUS DUTY BELT LEATHER GEAR, BADGES, ETC

4,000 4,000 FOOTNOTE AMOUNTS:
AMMUNITION FOR PD TRAINING & DUTY CARRY

Dept 3226 - JAIL DIVISION
PERSONAL SERVICE AND EMPLOYEE BENEFITS

881,649 881,649 682,824 682,824 499,206 520,167 SALARIES & WAGES100-3226-511.11-00
44,924 44,924 139,876 167,910 OVERTIME100-3226-511.13-00 *
68,282 68,282 SALARY ADJUSTMENT100-3226-511.19-00 *
26,641 26,641 BENEFIT ADJUSTMENT100-3226-512.20-00 *

191,050 191,050 119,038 119,038 96,990 121,525 GROUP INSURANCE100-3226-512.21-00
12,714 12,714 12,980 12,980 7,740 12,592 MEDICARE100-3226-512.23-00
336,626 336,626 257,881 257,881 190,599 188,982 DEFINED BENEFIT100-3226-512.24-02
3,528 3,528 3,005 3,005 2,857 3,028 UNEMPLOYMENT INSURANCE100-3226-512.26-00

15,334 15,334 11,639 14,506 WORKER'S COMPENSATION100-3226-512.27-00 *

1,425,567 1,425,567 1,230,909 1,230,909 948,907 1,028,710     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
30,600 30,600 30,600 30,600 1,329 22,322 OTHER PROFESSIONAL FEES100-3226-521.12-09 *
2,500 2,500 2,500 2,500 1,330 MAINTENANCE EQUIPMENT100-3226-522.22-01 *

1,000 1,000 ADVERTISING100-3226-523.33-00

33,100 33,100 34,100 34,100 2,659 22,322     PURCHASED SERVICES

SUPPLIES
2,000 2,000 2,000 2,000 2,656 1,976 OFFICE SUPPLIES100-3226-531.11-01 *
20,000 20,000 20,000 20,000 19,687 17,733 OPERATING SUPPLIES100-3226-531.11-02 *
150,000 150,000 150,000 150,000 84,710 67,502 FOOD100-3226-531.13-00 *

172,000 172,000 172,000 172,000 107,053 87,211     SUPPLIES

SALARY ADJUSTMENT511.19-00

OVERTIME FOR JAIL PERSONNEL

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 3226  JAIL DIVISION

1,630,667 1,630,667 1,437,009 1,437,009 1,058,619 1,138,243   Totals for dept 3226 - JAIL DIVISION
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 3226 - JAIL DIVISION

205,100 205,100 DEPT '3226' TOTAL
USED ON A WEEKLY BASIS

150,000 150,000 FOOTNOTE AMOUNTS:

FOOD531.13-00

20,000 20,000 ACCOUNT '531.11-02' TOTAL
CHAIRS NEEDED FOR INFO OFFICE AND TOWER

5,000 5,000 FOOTNOTE AMOUNTS:
JANITORIAL NEES, INMATE NEEDS, INMATE MEDICAL 

15,000 15,000 FOOTNOTE AMOUNTS:
SUPPLIES NEEDED FOR JAIL OPERATIONS SUCH AS

OPERATING SUPPLIES531.11-02

OFFICE SUPPLIES (PAPER, PENS, PENCILS, ETC)
2,000 2,000 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

INTERCOM/TOUCH SCREEN/CAMERA MAINTENACE
2,500 2,500 FOOTNOTE AMOUNTS:

MAINTENANCE EQUIPMENT522.22-01

30,600 30,600 ACCOUNT '521.12-09' TOTAL
IN HOUSE & GRADY HOSPITAL EXPENSES FOR INMATES

30,000 30,000 FOOTNOTE AMOUNTS:
FOOD SERVICE PERMIT FOR JAIL KITCHEN

600 600 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

MOVE TO HR
POST ACCIDENT DRUG SCREENS, MISC EMPLOYEE MED NEED
POST ACCIDENT DRUG SCREENS, MISC EMPLOYEE MED NEED

MEDICAL521.12-04

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENT

Dept 3280 - POLICE CODE ENFORCEMENT
PERSONAL SERVICE AND EMPLOYEE BENEFITS

368,015 368,015 150,417 150,417 242,217 210,593 SALARIES & WAGES100-3280-511.11-00
1,891 1,891 9,349 3,541 OVERTIME100-3280-511.13-00 *
15,042 15,042 SALARY ADJUSTMENT100-3280-511.19-00 *
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 3280 - POLICE CODE ENFORCEMENT
PERSONAL SERVICE AND EMPLOYEE BENEFITS

12,136 12,136 BENEFIT ADJUSTMENT100-3280-512.20-00 *
84,697 84,697 48,420 48,420 59,367 61,151 GROUP INSURANCE100-3280-512.21-00
6,228 6,228 2,208 2,208 3,628 3,084 MEDICARE100-3280-512.23-00

140,259 140,259 57,549 57,549 97,341 82,317 DEFINED BENEFIT100-3280-512.24-02
1,982 1,982 703 703 1,129 961 UNEMPLOYMENT INSURANCE100-3280-512.26-00

7,556 7,556 7,355 7,716 WORKER'S COMPENSATION100-3280-512.27-00 *

601,181 601,181 295,922 295,922 420,386 369,363     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
950 950 950 950 540 PRINTING & BINDING100-3280-523.34-00 *
455 455 455 455 248 DUES & FEES100-3280-523.36-00 *

15,700 15,700 15,700 15,700 6,389 EDUCATION & TRAVEL100-3280-523.37-00 *

17,105 17,105 17,105 17,105 7,177     PURCHASED SERVICES

SUPPLIES
1,200 1,200 1,200 1,200 137 1,082 OPERATING SUPPLIES100-3280-531.11-02 *
4,500 4,500 4,500 4,500 3,849 UNIFORMS100-3280-531.11-40 *

5,700 5,700 5,700 5,700 3,986 1,082     SUPPLIES

EDUCATION & TRAVEL523.37-00

GACE MEMBERSHIP X7 (65 EACH)
455 455 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

950 950 ACCOUNT '523.34-00' TOTAL
NOTICE OF VIOLATIONS (175X2)

350 350 FOOTNOTE AMOUNTS:
DOOR HANGERS (X2)

600 600 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENT

SALARY ADJUSTMENT511.19-00

OVERTIME FOR CODE ENF PERSONNEL

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 3280  POLICE CODE ENFORCEMENT

623,986 623,986 318,727 318,727 431,549 370,445   Totals for dept 3280 - POLICE CODE ENFORCEMENT
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 3280 - POLICE CODE ENFORCEMENT

22,805 22,805 DEPT '3280' TOTAL
FULL STAFF CODE IS 7 OFFICER $600X7= $4200
DEPARTMENTAL UNIFORMS FOR CODE ENF

4,500 4,500 FOOTNOTE AMOUNTS:

UNIFORMS531.11-40

MISC OPERATING SUPPLIES/PAMPHLETS/BROCHURES
1,200 1,200 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

15,700 15,700 ACCOUNT '523.37-00' TOTAL
GACE CONFERENCE HOTEL FALL

2,250 2,250 FOOTNOTE AMOUNTS:
GACE CONFERENCE HOTEL SPRING

2,250 2,250 FOOTNOTE AMOUNTS:
TRAVEL & PER DIEM FOR SPRING X7 (250 EACH

1,750 1,750 FOOTNOTE AMOUNTS:
TRAVEL & PER DIEM FOR FALL X7 (250 EACH)

1,750 1,750 FOOTNOTE AMOUNTS:
GACE SPRING REGISTRATION X7 (550 EACH)

3,850 3,850 FOOTNOTE AMOUNTS:
GACE FALL REGISTRATION X7 (550 EACH)

3,850 3,850 FOOTNOTE AMOUNTS:

Dept 3510 - FIRE ADMINISTRATION
PERSONAL SERVICE AND EMPLOYEE BENEFITS

4,583,195 4,583,195 4,263,795 4,263,795 3,271,058 3,667,026 SALARIES & WAGES100-3510-511.11-00
540,941 540,941 1,479,378 1,039,983 OVERTIME100-3510-511.13-00 *
426,380 426,380 SALARY ADJUSTMENT100-3510-511.19-00 *
143,780 143,780 BENEFIT ADJUSTMENT100-3510-512.20-00 *

815,872 815,872 662,548 662,548 583,415 715,871 GROUP INSURANCE100-3510-512.21-00
65,650 65,650 69,669 69,669 68,390 67,675 MEDICARE100-3510-512.23-00

1,779,870 1,779,870 1,649,762 1,649,762 1,244,655 1,316,106 DEFINED BENEFIT100-3510-512.24-02
20,637 20,637 20,737 20,737 21,246 20,905 UNEMPLOYMENT INSURANCE100-3510-512.26-00

194,480 194,480 144,887 184,188 WORKER'S COMPENSATION100-3510-512.27-00 *

7,265,224 7,265,224 7,972,092 7,972,092 6,813,029 7,011,754     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
26,924 26,924 26,924 26,924 9,475 16,258 MEDICAL100-3510-521.12-04 *
88,412 88,412 103,312 53,312 92,761 49,565 OTHER PROFESSIONAL FEES100-3510-521.12-09 *
66,000 66,000 105,053 66,000 81,848 128,230 CITY BILLS100-3510-521.14-00 *
47,000 47,000 42,750 42,750 6,934 10,996 MAINTENANCE EQUIPMENT100-3510-522.22-01 *
10,000 10,000 10,000 10,000 RENTAL OF EQUIP100-3510-522.23-20 *

50 50 50 50 POSTAGE & SHIPPING100-3510-523.32-05 *
3,000 3,000 1,440 1,440 541 ADVERTISING100-3510-523.33-00 *
3,300 3,300 3,300 3,300 776 PRINTING & BINDING100-3510-523.34-00 *
8,145 8,145 10,407 10,407 4,129 3,060 DUES & FEES100-3510-523.36-00 *

182,754 182,754 125,666 175,666 27,093 42,903 EDUCATION & TRAVEL100-3510-523.37-00 *
14,700 14,700 14,400 14,400 9,690 9,354 SOFTWARE & MAINT.100-3510-523.38-50 *

450,285 450,285 443,302 404,249 232,706 260,907     PURCHASED SERVICES

SUPPLIES
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 3510 - FIRE ADMINISTRATION
SUPPLIES

32,800 32,800 2,800 2,800 1,348 9,957 OFFICE SUPPLIES100-3510-531.11-01 *
133,500 133,500 97,684 97,684 41,678 58,113 OPERATING SUPPLIES100-3510-531.11-02 *
5,000 5,000 5,000 5,000 CERTIFICATES & AWARDS100-3510-531.11-03 *
30,000 30,000 30,000 4,374 SPECIAL EVENTS GENERAL100-3510-531.11-04 *
90,000 90,000 59,195 59,195 32,982 48,603 UNIFORMS100-3510-531.11-40 *
10,000 10,000 10,000 10,000 14,941 40,998 GAS (NATURAL & PROPANE)100-3510-531.12-20 *
16,500 16,500 16,500 16,500 8,491 13,172 BOOKS & PUBLICATIONS100-3510-531.14-00 *
114,600 114,600 108,225 108,225 31,182 55,305 SMALL & SAFETY EQUIPMENT100-3510-531.16-00 *

432,400 432,400 329,404 299,404 134,996 226,148     SUPPLIES

DEBT SERVICE
14,390 14,385 LEASE INTEREST100-3510-582.50-00

95,285 95,000 95,000 95,000 80,895 80,900 LEASE PRINCIPAL100-3510-582.51-00 *

95,285 95,000 95,000 95,000 95,285 95,285     DEBT SERVICE

COST FOR SERVICES PROVIDED BY MEDICAL DIRECTOR
24,000 24,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

26,924 26,924 ACCOUNT '521.12-04' TOTAL
FITNESS OF DUTY TESTING 

1,500 1,500 FOOTNOTE AMOUNTS:
RANDON DRUG TESTING 

4,424 4,424 FOOTNOTE AMOUNTS:
PRE-HIRE PSYCHOLOGICAL

7,000 7,000 FOOTNOTE AMOUNTS:
HEALTH PHYSICALS AND HEPATITIS B3 INJECTIONS, STRESS TEST, FLU SHOTS -  20 PERSONNEL X $700 = $14,000    

14,000 14,000 FOOTNOTE AMOUNTS:

MEDICAL521.12-04

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT
FIRE PENSION

BENEFIT ADJUSTMENT512.20-00

SALARY AND BENEFIT ADJ

SALARY ADJUSTMENT511.19-00

BREAKOUT OVERTIME
BREAKOUT FSLA

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 3510  FIRE ADMINISTRATION

8,243,194 8,242,909 8,839,798 8,770,745 7,276,016 7,594,094   Totals for dept 3510 - FIRE ADMINISTRATION
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 3510 - FIRE ADMINISTRATION

ADVERTISING523.33-00

POSTAGE AND SHIPPING 
50 50 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING523.32-05

RENTAL OF PROTECTIVE GEAR; THIS IS THE GEAR THAT WE RENT FOR FIREFIGHTERS DURING THEIR TRAINING COURSE.
10,000 10,000 FOOTNOTE AMOUNTS:

RENTAL OF EQUIP522.23-20

47,000 47,000 ACCOUNT '522.22-01' TOTAL
ANNUAL FIRE EXTINGUISHER MAINTENANCE

5,000 5,000 FOOTNOTE AMOUNTS:
ANNUAL PUMP TESTING = 6 PERSONNEL @ $300.00 EACH 

4,000 4,000 FOOTNOTE AMOUNTS:
ANNUAL AERIAL LADDER TESTING & GROUND LADDERS

5,000 5,000 FOOTNOTE AMOUNTS:
MISCELLANEOUS REPAIRS TO EQUIPMENT 

5,000 5,000 FOOTNOTE AMOUNTS:
ANNUAL FACE PIECE FIT TESTING = 79 PERSONNEL @ $50.00 EACH 

5,000 5,000 FOOTNOTE AMOUNTS:
ANNUAL MAINTENANCE FOR EXHAUST SYSTEMS
CASCADE MAINTENANCE ANNUAL SERVICE AGREEMENT FOR BREATHING AIR SYSTEMS 

2,000 2,000 FOOTNOTE AMOUNTS:
RADIO REPAIR (ATL COMMUNICATIONS) REPAIR TO HAND HELD RADIOS = 10 PERSONNEL @ $600.00 EACH   

8,000 8,000 FOOTNOTE AMOUNTS:
ANNUAL BREATHING APPARATUS MAINTENANCE = 20 PERSONNEL @ $250.00 EACH  

5,000 5,000 FOOTNOTE AMOUNTS:
ANNUAL SERVICE AGREEMENT FOR (3) DEFIBRILLATORS

8,000 8,000 FOOTNOTE AMOUNTS:

MAINTENANCE EQUIPMENT522.22-01

CITY BILLS
66,000 66,000 FOOTNOTE AMOUNTS:

CITY BILLS521.14-00

88,412 88,412 ACCOUNT '521.12-09' TOTAL
GBI BACKGROUND FINGERPRINTING FOR FIRE PERSONNEL FOR ARSON SCHOOL: 5 PERSONNEL @ $60.00 EACH 

300 300 FOOTNOTE AMOUNTS:
COST FOR CODE RED SERVICES; SERVICES INCREASE  

30,000 30,000 FOOTNOTE AMOUNTS:

EMT DISPATCHERS; WE ARE GOING TO TRAIN THE CURRENT DISPATCHERS TO BECOME EMERGENCY MEDICAL DISPATCHERS; BY DOING THIS, IT WILL 
ALLOW THEM TO PRIORTIZE ALL EMERGENCY RESPONSES. 

30,000 30,000 FOOTNOTE AMOUNTS:
BACKGROUND CHECKS FOR STATE OF GEORGIA INITIAL ADVANCED EMT LICENSE FOR 29 PERSONNEL @ $52.00 EACH

1,508 1,508 FOOTNOTE AMOUNTS:
BACKGROUND CHECKS FOR STATE OF GEORGIA INITIAL BASIC EMT LICENSE FOR 27 PERSONNEL @ $52.00 EACH

1,404 1,404 FOOTNOTE AMOUNTS:
GBI (NEW HIRE) BACKGROUND FINGERPRINTING FOR (20) PERSONNEL @ $60 EACH

1,200 1,200 FOOTNOTE AMOUNTS:
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 3510 - FIRE ADMINISTRATION

5,000 5,000 FOOTNOTE AMOUNTS:
CITY OF EAST POINT TABLE TOP EXERCISE (PRINTING AND COST OF SECURING ROOM WITH REFRESHMENTS)

5,000 5,000 FOOTNOTE AMOUNTS:
CAR SAFETY SEAT TECHNICIANS CERTIFICATION 

1,725 1,725 FOOTNOTE AMOUNTS:
RECERTIFICATION FOR NFPA INSPECTOR ONE (1)

500 500 FOOTNOTE AMOUNTS:
RECERTIFICATION CARDS FOR CARDIO PULMONARY RESUSCITATION (CPR) INSTRUCTORS 

500 500 FOOTNOTE AMOUNTS:
FIRE CHIEF CONFERENCE
RECERTIFICATION CARDS FOR ADVANCE CARDIAC LIFE SUPPORT - 10 PERSONNEL @ $8.00 EACH  

100 100 FOOTNOTE AMOUNTS:
RECERTIFICATION CARDS FOR BASIC LIFE SUOPOR (CPR) 75 FIRE PERSONNEL @ $7.00 EACH 

600 600 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

8,145 8,145 ACCOUNT '523.36-00' TOTAL
RENEWAL OF GEORGIA EMS LICENSE FOR SWORN PERSONNEL RENEWING IN 2022 - 40 PERSONNEL @ $75.00 EACH 
ANNUAL MEMBERSHIP FEES FOR SOCIETY OF HUMAN RESOURCES AND GEORGIA LOCAL PERSONNEL ASSOC. 
PUBLIC RELATIONS SOCIETY OF AMERICA

700 700 FOOTNOTE AMOUNTS:
INITIAL GEORGIA ADVANCE EMT LICENSE FOR NEW HIRES = 29 PERSONNEL @ $78.00 EACH 

2,500 2,500 FOOTNOTE AMOUNTS:
INITIAL GEORGIA BASIC EMT LICENSE FOR NEW HIRES = 27 PERSONNEL @ $ 78.00 EACH 

2,500 2,500 FOOTNOTE AMOUNTS:
ICC (INT'L CODE COUNCIL) ANNUAL MEMBERSHIP FOR GOV'T

230 230 FOOTNOTE AMOUNTS:
INTERNATIONAL ASSOCIATION OF ARSON INVESTIGATORS (IAAI) (3) 

100 100 FOOTNOTE AMOUNTS:
GEORGIA STATE FIREFIGHTERS ASSOCIATION 

100 100 FOOTNOTE AMOUNTS:
INTERNATIONAL ASSOCIATION OF FIRE CHIEFS 

400 400 FOOTNOTE AMOUNTS:
METRO ATLANTA FIRE CHIEF ASSOCIATION - DEPARTMENT

115 115 FOOTNOTE AMOUNTS:
NATIONAL FIRE SAFETY ASSOCIATION (NFPA) - CHIEF THORNTON, FIRE MARSHAL, ASSISTANT FIRE MARSHAL (FIRE CODES) 

1,500 1,500 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

3,300 3,300 ACCOUNT '523.34-00' TOTAL
CERTIFICATES OF OCCUPANCY 

400 400 FOOTNOTE AMOUNTS:
2000 FIRE INSPECTION FORMS  

1,500 1,500 FOOTNOTE AMOUNTS:
BUSINESS CARDS = 10 PERSONNEL @ $40.00 EACH 

400 400 FOOTNOTE AMOUNTS:
FIRE STATION LOG BOOKS

1,000 1,000 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

MARIETTA DAILY FOR BID SOLICITATIONS 
3,000 3,000 FOOTNOTE AMOUNTS:
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 3510 - FIRE ADMINISTRATION

32,800 32,800 ACCOUNT '531.11-01' TOTAL
REPLACEMENT FURNITURE FOR STATIONS #2 & #3

30,000 30,000 FOOTNOTE AMOUNTS:
LABEL MAKER, CHAIR, BACK SUPPORT 

600 600 FOOTNOTE AMOUNTS:
E STATIONS

118 118 FOOTNOTE AMOUNTS:
ADMINISTRATION OFFICE AND 3 FIRE STATIONS

800 800 FOOTNOTE AMOUNTS:
LAMINATING SUPPLIES, BINDING SUPPLIES, BINDERS

450 450 FOOTNOTE AMOUNTS:
HIGHLIGHTERS, MARKERS, TONER, LABELING SUPPLIES,

366 366 FOOTNOTE AMOUNTS:
PENS, FOLDERS, DRY ERASE BOARDS AND SUPPLIES,

466 466 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

14,700 14,700 ACCOUNT '523.38-50' TOTAL
APPARATUS AND EQUIPMENT INVENTORY TRACKING SOFTWARE

7,200 7,200 FOOTNOTE AMOUNTS:
VECTOR SOLUTIONS WEB BASED TRAINING SOFTWARE (10%) INCREASE FROM PREVIOUS YEAR

7,500 7,500 FOOTNOTE AMOUNTS:

SOFTWARE & MAINT.523.38-50

182,754 182,754 ACCOUNT '523.37-00' TOTAL
THE 50 WORST PROPERTIES TEAM TRAVELS TO DIFFERENT CITIES AND STATES FOR ANNUAL TRAINING. 

30,000 30,000 FOOTNOTE AMOUNTS:

AEMT SCHOOL TUITION: THIS TUITION ALLOWS US TO SEND ALL NEW FIRE RECRUITS TO EMT ADVANCE TRAINING.  FOR THE PAST TWO YEARS, WE 
HAVE BEEN ABLE TO SECURE A SCHOLARSHIP TO COVER THE COST OF THIS TRAINING; HOWEVER, WE CONTINUE TO BUDGET FOR IT JUST IN CASE 
WE DON'T GET THE SCHOLARSPHIP AGAIN. THE FUNDING WILL BE IN PLACE TO SECURE THEIR SPOT IN THE CLASS.  

60,000 60,000 FOOTNOTE AMOUNTS:
SAFETY COMMITTEE CONFERENCE 

2,500 2,500 FOOTNOTE AMOUNTS:
GEORGIA FIRE INVESTIGATORS ASSOCIATION ARSON TRAINING 

2,902 2,902 FOOTNOTE AMOUNTS:
FIRE RESCUE EDUCATION CONFERENCE

4,356 4,356 FOOTNOTE AMOUNTS:
TRAINING FOR FIRE SAFETY SPECIALIST (PIO) 

3,336 3,336 FOOTNOTE AMOUNTS:

EMT SCHOOL TUITION FOR 20 RECRUITS:
TUITION: $1,800.00
PROGRAM SPECIFIC FEES: $145.00  
BOOK FEES: $200.00

45,000 45,000 FOOTNOTE AMOUNTS:
PROFESSIONAL FIREFIGHTER LEADERSHIP TRAINING

5,000 5,000 FOOTNOTE AMOUNTS:
PARAMEDIC SCHOOL 

10,000 10,000 FOOTNOTE AMOUNTS:
NREMT EXAMS FOR ADVANCED EMT - 29 RECRUITS (WRITTEN EXAM @ $115.00 EACH AND PSYCHOMOTOR EXAM @ $100.00 EACH

6,235 6,235 FOOTNOTE AMOUNTS:
NREMT EXAMS FOR BASIC EMT FOR 27 RECRUITS (WRITTEN EXAM AND PYSCHOMOTOR EXAM - 27 PERSONNEL @ $180.00 EACH
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 3510 - FIRE ADMINISTRATION

90,000 90,000 ACCOUNT '531.11-40' TOTAL

DRESS UNIFORMS; THE DRESS UNIFORM IS PROVIDED TO PERSONNEL ONCE THEY HAVE 5 YEARS OF SERVICE.  THIS UNIFORM IS USED FOR SPECIAL 
EVENTS SUCH AS FUNERALS, AWARD/HONOR CEREMONIES AND ANY SPECIAL EVENT.   

20,000 20,000 FOOTNOTE AMOUNTS:
RECRUIT UNIFORMS; THIS IS THE UNIFORM THAT NEW RECRUITS WEAR DAILY DURING THEIR FIREFIGHTER TRAINING COURSE WHILE ON PROBATION.

20,000 20,000 FOOTNOTE AMOUNTS:

FIREFIGHTER UNIFORMS;  THIS FIRE RETARDANT NOMEX UNIFORM IS WORN BY SWORN FIREFIGHTERS DAILY.  THIS IS THE UNIFORM RECEIVED 
AFTER COMPLETION OF PROBATIONARY STATUS.  

50,000 50,000 FOOTNOTE AMOUNTS:

UNIFORMS531.11-40

TO SECURE FIREFIGHTERS EMT/ AMBULANCE SERVICES FOR CITY SPONSORED EVENTS.  THIS WILL INSURE WE HAVE SUFFICIENT PUBLIC SAFETY 
PERSONNEL ON SITE FOR ALL EVENTS.   

30,000 30,000 FOOTNOTE AMOUNTS:

SPECIAL EVENTS GENERAL531.11-04

CERTIFICATES. MEDALS AND TROPHIES; FIRE RECRUIT GRADUATION 
5,000 5,000 FOOTNOTE AMOUNTS:

CERTIFICATES & AWARDS531.11-03

133,500 133,500 ACCOUNT '531.11-02' TOTAL

SANTA RIDE-A-LONG (CHRISTMAS EVENT); THIS IS AN ANNUAL EVENT THAT THE FIRE DEPARTMENT CONDUCTS TO PROVIDE CHRISTMAS PRESENTS TO 
THE KIDS OF EAST POINT. ADDITIONALLY, WE LOST OUR MAIN SPONSOR AND ARE IN NEED OF THESE FUNDS TO CONTINUE TO THIS PROGRAM.   

10,000 10,000 FOOTNOTE AMOUNTS:
WI-FI FOR FIRE STATIONS; THIS IS TO PROVIDE WI-FI SERVICES AND INSTALLATION TO FIRE STATIONS #2 AND #3.

40,000 40,000 FOOTNOTE AMOUNTS:
SMART BOARD FOR TRAINING OFFICER; REQUESTING A SMART BOARD FOR THE TRAINING ROOM LOCATED AT FIRE STATION #4.  

1,000 1,000 FOOTNOTE AMOUNTS:
FIRE STATION #4 T RAINING FACILITY (SUPPLIES (PALLETS, ARTIFICIAL SMOKE, ETC.) 

10,000 10,000 FOOTNOTE AMOUNTS:
STATION SUPPLIES (HISTORICAL AVER. $1,382 PER MTH. WITH ADDING A NEW DOUBLE STATION (#4) AND SUPLIES FOR CITY ANNEX 

18,000 18,000 FOOTNOTE AMOUNTS:
LOCKS AND KEYS
NEXAIR - MEDICAL OXYGEN

10,000 10,000 FOOTNOTE AMOUNTS:
MEDICAL WASTE OF GEORGIA (MONTHLY MEDICAL WASTE)

1,500 1,500 FOOTNOTE AMOUNTS:

MISCELLANEOUS HARDWARE- FOR ADDT'L OPEATING ITEMS NOT CARRIED BY WAREHOUSE OR BLDG. & GROUNDS, I.E. OIL DRY, ROPE, FASTNERS, 
BRACKETS, TRAPS, GARDEN HOSES, ETC.

6,000 6,000 FOOTNOTE AMOUNTS:
PAINT - HYDRANT, FIRE STATION 

1,500 1,500 FOOTNOTE AMOUNTS:
CHAPMAN DRUGS CO. (CONTROLLED SUBSTANCE PHARMACEUTICAL)

500 500 FOOTNOTE AMOUNTS:
CARDINAL HEALTH - (NON-CONTROLLED PHARMACEUTICALS)

10,000 10,000 FOOTNOTE AMOUNTS:
EMERGENCY MEDICAL SUPPLIES - EMS; INCR. DUE TO STANDARD CHANGES ON AIRWAY KITS

25,000 25,000 FOOTNOTE AMOUNTS:
FIRE DAMAGE & DEMOLISHING EQUIPMENT

OPERATING SUPPLIES531.11-02
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 3510 - FIRE ADMINISTRATION

CLAIMS & DAMAGES578.80-00

EXTRACATION EQUIPMENT
BREATHING APPARATUS BOTTLE
REPLACEMENT OF 59 RADIOS

MACHINERY542.21-00

114,600 114,600 ACCOUNT '531.16-00' TOTAL

COMMUNITY PROGRAM SMOKE ALARMS: THIS PROGRAM IS TO PROVIDE RESIDENTS OF EAST POINT WITH FREE SMOKE DETECTORS TO INSURE THAT 
THEIR PROPERLY NOTIFIED IN THE EVENT OF A FIRE.  

2,500 2,500 FOOTNOTE AMOUNTS:

COMMUNITY PROGRAM-CARON MONOXIDE DETECTORS; THIS PROGRAM IS TO INSURE THE CITIZENS OF EAST POINT RECEIVE A FREE C/O DETECTOR TO 
INSURE THEIR SAFETY.  

7,500 7,500 FOOTNOTE AMOUNTS:
PERSONAL PROTECTIVE GEAR; THIS IS THE TURNOUT GEAR THAT ALL FIRE PERSONNEL WEAR INTO STRUCTURE FIRES. 

54,200 54,200 FOOTNOTE AMOUNTS:
FIRE SCENE TOOL KITS

2,400 2,400 FOOTNOTE AMOUNTS:
CHILD INFANT CPR MANNEQUINS ; MANDATED BY AMERICAN HEART ASSOCIATION
SUPPLIES FOR AEDS FOR ALL CITY BLDGS. (REPLACEMENT OF PADS AND BATTERIES); EXPIRES IN 2021 

10,000 10,000 FOOTNOTE AMOUNTS:
FACEPIECES: 20 PERSONNEL @ $400.00 EACH 

8,000 8,000 FOOTNOTE AMOUNTS:
HAND TOOLS - UPDATE OBSOLETE FIREFIGHTER EQUIPMENT   

30,000 30,000 FOOTNOTE AMOUNTS:

SMALL & SAFETY EQUIPMENT531.16-00

16,500 16,500 ACCOUNT '531.14-00' TOTAL

FIRE PREVENTION EDUCATIONAL MATERIALS & FIRE DEPARTMENT PARAPHERNALIA; BE COOL ABOUT FIRE SAFETY PROGRAM, CUPS, BAGS, YOUTH 
WRIST BANDS, YOUTH HATS, STICKERS, CLEAR CARRY BAGS AND CRAYONS

6,000 6,000 FOOTNOTE AMOUNTS:
TRAINING BOOKS FOR DEPARTMENT 

5,000 5,000 FOOTNOTE AMOUNTS:
CPR TRAINING MANUALS FOR TEACHING CITY EMPLOYEES AND RESIDENTS 

1,000 1,000 FOOTNOTE AMOUNTS:
FIRE CODE BOOKS FOR FIRE PREVENTION

1,500 1,500 FOOTNOTE AMOUNTS:
FIRE RECRUIT TEXTBOOKS

3,000 3,000 FOOTNOTE AMOUNTS:

BOOKS & PUBLICATIONS531.14-00

10,000 10,000 ACCOUNT '531.12-20' TOTAL
PROPANE FOR FIRE EXTINGUISHER TRAINING

50 50 FOOTNOTE AMOUNTS:
GAS NATURAL & PROPANE FOR FIELD OPERATIONS

200 200 FOOTNOTE AMOUNTS:
ANNUAL PROJECTED GAS AND PROPANE

9,750 9,750 FOOTNOTE AMOUNTS:

GAS (NATURAL & PROPANE)531.12-20
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 3510 - FIRE ADMINISTRATION

977,970 977,685 DEPT '3510' TOTAL
FIRE ENGINE

95,285 95,000 FOOTNOTE AMOUNTS:

LEASE PRINCIPAL582.51-00

FOR PERSONAL PROPERTY; POOL AND WINDOWS 

Dept 3800 - E-911 COMMUNICATIONS
PERSONAL SERVICE AND EMPLOYEE BENEFITS

74,000 74,000 37,726 46,298 SALARIES & WAGES100-3800-511.11-00
3,289 3,836 OVERTIME100-3800-511.13-00

9,403 9,403 2,597 9,371 GROUP INSURANCE100-3800-512.21-00
1,073 1,073 588 723 MEDICARE100-3800-512.23-00
28,312 28,312 14,701 15,546 DEFINED BENEFIT100-3800-512.24-02

342 342 182 223 UNEMPLOYMENT INSURANCE100-3800-512.26-00
37 WORKER'S COMPENSATION100-3800-512.27-00

113,130 113,130 59,083 76,034     PERSONAL SERVICE AND EMPLOYEE BENEFITS

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

* NOTES TO BUDGET: DEPARTMENT 3800  E-911 COMMUNICATIONS

113,130 113,130 59,083 76,034   Totals for dept 3800 - E-911 COMMUNICATIONS

Dept 4210 - PW ADMINISTRATION
PERSONAL SERVICE AND EMPLOYEE BENEFITS

151,489 151,489 149,500 149,500 104,588 138,095 SALARIES & WAGES100-4210-511.11-00
199 OVERTIME100-4210-511.13-00 *

10,750 10,750 SALARY ADJUSTMENT100-4210-511.19-00 *
4,428 4,428 BENEFIT ADJUSTMENT100-4210-512.20-00 *

25,024 25,024 18,358 18,358 13,776 19,271 GROUP INSURANCE100-4210-512.21-00
2,197 2,197 2,168 2,168 1,418 1,984 MEDICARE100-4210-512.23-00
57,959 57,959 57,199 57,199 39,390 48,204 DEFINED BENEFIT100-4210-512.24-02

699 699 690 690 441 629 UNEMPLOYMENT INSURANCE100-4210-512.26-00
1,609 1,609 3,665 1,151 WORKER'S COMPENSATION100-4210-512.27-00 *

237,368 237,368 244,702 244,702 163,477 209,334     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
500 500 500 500 653 PRINTING & BINDING100-4210-523.34-00 *
350 350 250 250 36 DUES & FEES100-4210-523.36-00 *

1,325 1,325 1,656 1,656 125 EDUCATION & TRAVEL100-4210-523.37-00 *

2,175 2,175 2,406 2,406 653 161     PURCHASED SERVICES

SUPPLIES
1,500 1,500 1,513 1,430 OFFICE SUPPLIES100-4210-531.11-01 *

1,805 1,805 OPERATING SUPPLIES100-4210-531.11-02 *
950 950 UNIFORMS100-4210-531.11-40 *

2,755 2,755 1,500 1,500 1,513 1,430     SUPPLIES

242,298 242,298 248,608 248,608 165,643 210,925   Totals for dept 4210 - PW ADMINISTRATION
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 4210 - PW ADMINISTRATION

1,325 1,325 ACCOUNT '523.37-00' TOTAL
LOCAL PER DIEM FOR OFFIC MANAGER ONE DAY 

45 45 FOOTNOTE AMOUNTS:
LOCAL TRAINING FOR OFFICE MANAGER 

500 500 FOOTNOTE AMOUNTS:
PIER DIEM MEALS

210 210 FOOTNOTE AMOUNTS:
LODGING 3 NIGHTS

570 570 FOOTNOTE AMOUNTS:
NATIONAL PUBLIC WORKS EXPO NORTH CAROLINA

EDUCATION & TRAVEL523.37-00

AMERICAN PUBLIC WORKS ANNUAL FEE
350 350 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

PRINTING OF FLYERS, DOOR HANGERS AND OTHER MATERIAL
500 500 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

SHIRTS WITH CITY LOGOS FOR FELICIA WARNER
SHIRTS WITH CITY LOGOS FOR JEFFREY REEVES

OTHER PROFESSIONAL FEES521.12-09

MOVED TO HR
TEST FOR JEFFREY REEVES AND FELICIA WARNER.
THE COST OF MEDICALIS FOR REACCURING RANDOM DRUG

MEDICAL521.12-04

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

OVERTIME FOR OFFICE MANAGER FOR EMERGENCY ENENTS
INCLEMENT WEATHER EVENT, FELICIA WARNER OFFICE MGR
ADMINISTRATIVE SUPPORT TO PUBLIC WORKS DURING THE
INCLEMENT WEATHER UNSCHEDULED OVERTIME FOR THE

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 4210  PW ADMINISTRATION
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 4210 - PW ADMINISTRATION

4,930 4,930 DEPT '4210' TOTAL
950 950 ACCOUNT '531.11-40' TOTAL

UNIFORM SHIRTS AND JACKETS FOR DIRECTOR (1) 10 SHIRTS @ $35.00 = $350.00, (2) SWEATERS @$50.00 = $100.00, (1) LIGHT JACKET @ 
$70.00, (1) HEAVY JACKET @ $80.00,

600 600 FOOTNOTE AMOUNTS:

UNIFORM SHIRTS AND JACKETS FOR OFFICE MGR AND DIRECTOR. (5) SHIRTS FOR OFFICE MANAGER @ $28.00 = $140.00. (2) SWEATERS @ $40.00 
= $80.00, (1) HEAVY JACKKET @ $60.00, (1) LIGHT JACKET @ $70.00 

350 350 FOOTNOTE AMOUNTS:

UNIFORMS531.11-40

1,805 1,805 ACCOUNT '531.11-02' TOTAL
POSTER 5 COUNT 24'X36" @ $41.00

205 205 FOOTNOTE AMOUNTS:
DEPARTMENT OFFIC SUPPLIES: PEN, PAD, FOLDER AND ETC

1,000 1,000 FOOTNOTE AMOUNTS:
WEEK POSTER BOARD.
OPEN HOUSE, MUGS AND ITEMS FOR THE PUBLIC WORKS

600 600 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

OFFICE SUPPLIES SUCH AS PENS, FOLDERS POST IT NOTES, STAPLERS, FOLDERS, BINDERS, COPY MACHINE PAPER, DESK CALENDARS, FILE 
FOLDERS, CORRECTION TAPE, WRITING PADS, DESK CHAIRS AND OTHER OFFICE EQUIPMENT INCREASE DUE TO THE NEED FOR 2 NEW DESKS

OFFICE SUPPLIES531.11-01

Dept 4220 - ROADS & DRAINAGES
PERSONAL SERVICE AND EMPLOYEE BENEFITS

340,969 340,969 164,597 164,597 254,059 324,787 SALARIES & WAGES100-4220-511.11-00
3,027 3,027 20,312 29,795 OVERTIME100-4220-511.13-00 *
16,460 16,460 SALARY ADJUSTMENT100-4220-511.19-00 *
16,908 16,908 BENEFIT ADJUSTMENT100-4220-512.20-00 *

78,351 78,351 56,608 56,608 48,322 80,612 GROUP INSURANCE100-4220-512.21-00
4,944 4,944 2,432 2,432 3,955 5,103 MEDICARE100-4220-512.23-00

130,454 130,454 62,975 62,975 89,742 115,818 DEFINED BENEFIT100-4220-512.24-02
1,574 1,574 774 774 1,240 1,599 UNEMPLOYMENT INSURANCE100-4220-512.26-00

15,469 15,469 6,584 13,450 WORKER'S COMPENSATION100-4220-512.27-00 *

556,292 556,292 339,250 339,250 424,214 571,164     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
6,000 6,000 5,000 5,000 880 4,750 OTHER PROFESSIONAL FEES100-4220-521.12-09 *

2,363 RENTAL OF EQUIP100-4220-522.23-20
300,000 300,000 300,000 300,000 247,962 81,337 CONSTRUCTION SERVICES100-4220-522.24-00 *
1,500 1,500 1,500 1,500 490 RENTAL OF EQUIP & VEHICLE100-4220-523.23-20 *
3,500 3,500 3,700 3,700 222 DUES & FEES100-4220-523.36-00 *
900 900 900 900 EDUCATION & TRAVEL100-4220-523.37-00 *

311,900 311,900 311,100 311,100 249,332 88,672     PURCHASED SERVICES

SUPPLIES
130,000 130,000 120,000 120,000 109,163 122,179 OPERATING SUPPLIES100-4220-531.11-02 *
25,000 25,000 30,000 30,000 2,000 11,931 CONSTRUCTION SUPPLIES100-4220-531.11-09 *
9,000 9,000 STORM RESTORATION100-4220-531.11-13 *
10,000 10,000 21,700 21,700 6,785 7,391 UNIFORMS100-4220-531.11-40 *
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 4220 - ROADS & DRAINAGES
SUPPLIES

6,000 6,000 7,353 7,353 183 4,881 SMALL & SAFETY EQUIPMENT100-4220-531.16-00 *

180,000 180,000 179,053 179,053 118,131 146,382     SUPPLIES

CAPITAL OUTLAYS
880 880 FURNITURE & FIXTURES100-4220-542.23-00 *

880 880     CAPITAL OUTLAYS

INDIRECT COST ALLOCATION
393,691 393,691 262,461 393,691 INDIRECT COST - FLEET100-4220-551.26-00 *

393,691 393,691 262,461 393,691     INDIRECT COST ALLOCATION

CCTV CATCH BASIN AND DRAIN PIPE, POWER JET CLEANING OF DRAINAGE PIPE, PROFESSIONAL FEES FOR FENCING SERVICE, CCTV AND VAC TRUCK 
SERVICES            

6,000 6,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

AMOUNT MOVED TO HR
NEW HIRES PHYSICAL EXAMS
(5) LABORERS
(2) LABORER III
(2) EQUIPMENT OPERATORS
(1) FOREMAN
(1) CONSTRUCTION
CLINIC VISITS.
MEDICAL FOR ROUTINE DRUG TESTING, AND EMERGENCY

MEDICAL521.12-04

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

(5) LABORERS
(2) LABORER III
(2) EQUIPMENT OPERATORS
(1) FORMAN
CRITICAL AND ON CALL.
OVER TIME FOR ROADS & DRAINAGE TEAM ON MISSION

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 4220  ROADS & DRAINAGES

1,049,072 1,049,072 1,223,094 1,223,094 1,054,138 1,199,909   Totals for dept 4220 - ROADS & DRAINAGES
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 4220 - ROADS & DRAINAGES

468 468 FOOTNOTE AMOUNTS:
(8) HOTEL ROOMS @ $180.00 

1,440 1,440 FOOTNOTE AMOUNTS:
DIVISION STAFF (10); (1) MANAGER, (2) FOREMAN, (1) EQUIPMENT OPERATOR, AND (11) LABORER 
CY EVENTS.
HOUSING AND FOOD IS REQUIRED FOR EXTENTED EMERGEN-
EMERGENCY SITUATION WHERE MATERIAL AND EQUIPMENT
HOTELS, FOOD, NECESSITIES TO PREPARE TO STORMS

STORM RESTORATION531.11-13

BEEHIVES, CATCH BASIN SET, CMP PIPE, RCP PIPE, PRE CAST CATACH BASIN, FENCING, CURBING , CONCRETE, BARRICADES, SAFETY 
BARRICADS, TRAFFIC CONES AND CONCRETE BLOCKS AND BRINKS.  

25,000 25,000 FOOTNOTE AMOUNTS:

CONSTRUCTION SUPPLIES531.11-09

ASPHALT,TACK,CONCRETE, ROCK,CRUSH RUN/SAND,  STREET SIGNS, STRIPING PAINT, OPERATING SUPPLIES: ASPHALT,CONCRETE, ROCKS & SAND, 
,ASPHALT TACK, STRIPING PAINT, GRAFFITI REMOVAL &  ASPHALT CLEANING MATERIAL,CALCUIM CLORIDE DEICER   

130,000 130,000 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

TOWING OF HEAVY EQUIPMENT

TOWING523.39-01

900 900 ACCOUNT '523.37-00' TOTAL
LOCAL EDUCATON AND TRAVEL FOR (10) EMPLOYEES $45.00

450 450 FOOTNOTE AMOUNTS:

SAFETY TRAINING. TRENCH & SHORING TRAINING ; SOIL & EROSION CERTIFICATE FOR  ALL EMPLOYESS UNDER ROADS AND DRAINAGE, CONFINED 
SPACE TRAINING, 

450 450 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

THE ANNUL FEE IS PW PORTION OF THE CITYWIDE FEE
CITY UTILITY LOCATE ANNUAL FEE DIVIDED BY 3 DEPARTMENTS

3,500 3,500 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

EQUIPMENT RENTAL, RENTAL SERVICE FOR TRANSPORTING EXCAVATOR AND HEAVY DUTY EQUIPMENT FOR CONSTRUCTION.
1,500 1,500 FOOTNOTE AMOUNTS:

RENTAL OF EQUIP & VEHICLE523.23-20

CONSTRUCTION SERVICE FOR OUTSIDE VENDOR REPAIRS, AND CONSTRUCTION. CONSTRUCTION MATERIALS AND LABOR FOR EMERGENCY SERVICE. 
CONTRACT OUTSOURCE CONSTRUCTION SERVICE TO HANDLE EXTREME AND COMPLEX WORK AND EMERGENCY ISSUE  INCREASE DUE TO EMERGENCY 
TRAFFIC CALMING PROJECTS    

300,000 300,000 FOOTNOTE AMOUNTS:

CONSTRUCTION SERVICES522.24-00
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 4220 - ROADS & DRAINAGES

492,780 492,780 DEPT '4220' TOTAL
INDIRECT COST - FLEET

INDIRECT COST - FLEET551.26-00

OFFICE FUNITURE: (2) OFFICE CHAIRS @ $190.00, (1) OFFICE DESK @ $500.00 
880 880 FOOTNOTE AMOUNTS:

NA
NA

FURNITURE & FIXTURES542.23-00

GOGGLES, FLAGS, ETC, SMALL SAFETY EQUIPMENT: EYE PROTECTION, GLOVES, SAFETY HELMETS AND SPECIAL EQUIPMENT.  
6,000 6,000 FOOTNOTE AMOUNTS:

SMALL & SAFETY EQUIPMENT531.16-00

UNIFORM SERVICES/MAINTENANCE, UNIFORM AND CLOTHING FOR ROADS AND DRAINAGE, CONSTRUCTION MANAGER, EQUIPMENT OPERATIORS, LABORER 
III, LABORERS, AND SAFETY BOOTS

10,000 10,000 FOOTNOTE AMOUNTS:

UNIFORMS531.11-40

9,000 9,000 ACCOUNT '531.11-13' TOTAL
EMERGENCY MATERIAL AND EQUIPMENT: SAND, SALT, CRUSH N RUN, CALCIUM CLORIDE AND EQUIPMENT 

7,092 7,092 FOOTNOTE AMOUNTS:
PER DIEM FOOD: (15) DINNER @ $20.00, (15) LUNCH @ $12.00 AND BREAKFAST (15) @ $10.00 

Dept 4230 - TRANSPORTATION
PERSONAL SERVICE AND EMPLOYEE BENEFITS

233,790 233,790 159,704 159,704 139,362 160,252 SALARIES & WAGES100-4230-511.11-00
113 OVERTIME100-4230-511.13-00

15,970 15,970 SALARY ADJUSTMENT100-4230-511.19-00 *
5,867 5,867 BENEFIT ADJUSTMENT100-4230-512.20-00 *

25,397 25,397 25,076 25,076 14,076 27,172 GROUP INSURANCE100-4230-512.21-00
6,614 6,614 2,316 2,316 4,250 2,293 MEDICARE100-4230-512.23-00
69,553 69,553 61,103 61,103 39,540 59,467 DEFINED BENEFIT100-4230-512.24-02

839 839 737 737 463 732 UNEMPLOYMENT INSURANCE100-4230-512.26-00
13,501 13,501 3,860 12,674 WORKER'S COMPENSATION100-4230-512.27-00 *

336,193 336,193 284,274 284,274 201,664 262,590     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
120,000 120,000 149,500 150,000 28,844 75,911 ENGINEERING100-4230-521.12-02 *
251,100 481,500 OTHER PROFESSIONAL FEES100-4230-521.12-09 *
200,000 200,000 200,000 200,000 TECHNICAL SERVICES100-4230-521.13-00 *
3,000 3,000 2,500 2,500 2,748 3,262 ADVERTISING100-4230-523.33-00 *
2,600 2,600 800 800 340 340 DUES & FEES100-4230-523.36-00 *
10,282 10,282 3,136 3,136 1,509 897 EDUCATION & TRAVEL100-4230-523.37-00 *

586,982 817,382 355,936 356,436 33,441 80,410     PURCHASED SERVICES

SUPPLIES
1,000 1,000 500 60 OPERATING SUPPLIES100-4230-531.11-02 *
2,025 2,025 1,390 1,390 1,349 554 UNIFORMS100-4230-531.11-40 *
400 400 400 400 BOOKS & PUBLICATIONS100-4230-531.14-00 *

3,425 3,425 2,290 1,790 1,409 554     SUPPLIES



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 84/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 4230 - TRANSPORTATION
CAPITAL OUTLAYS

4,100 4,100 FURNITURE & FIXTURES100-4230-542.23-00 *

4,100 4,100     CAPITAL OUTLAYS

DUES & FEES523.36-00

MOVED TO 4210

PRINTING & BINDING523.34-00

ADVERTISING FOR NEW PROJECTS BREAKOUT DETAIL
3,000 3,000 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

TECHNICAL SERVICES FOR ADA TRANSITION PLAN AND BRIDGE INSPECTION AND REPAIRS MANDATED COUNTY
200,000 200,000 FOOTNOTE AMOUNTS:

0000

TECHNICAL SERVICES521.13-00

251,100 481,500 ACCOUNT '521.12-09' TOTAL
BRIDGE INSPECTION, TRAFFIC CALMING DESIGN AND PED / MASTER PLAN
TECH SERVICE AND ENGINEERING CONSULTANT AVG 4000 HRS @120 PER HR 

249,600 480,000 FOOTNOTE AMOUNTS:
PLOTTER SUPPLIES 

600 600 FOOTNOTE AMOUNTS:
ANNUAL MAINTENANCE SERVICE PLOTTER @$75.00 MONTHLY 

900 900 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

DESIGN AND CONSTRUCTION OF CITYWIDE CIP AS NEEDED BREAKOUT DETAIL . INCREASE DUE TO TRAFFIC CALMING PROJECT ENGINEERING AND 
STUDIES

120,000 120,000 FOOTNOTE AMOUNTS:

ENGINEERING521.12-02

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

* NOTES TO BUDGET: DEPARTMENT 4230  TRANSPORTATION

930,700 1,161,100 642,500 642,500 236,514 343,554   Totals for dept 4230 - TRANSPORTATION



Calculations as of 03/31/2023
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Page: 85/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 4230 - TRANSPORTATION

4,100 4,100 ACCOUNT '542.23-00' TOTAL
OFFICE FURNITURE: (2) DESK @ $500.00, (2) CHAIRS @ $190.00

2,000 2,000 FOOTNOTE AMOUNTS:
WALL RACK FOR CONSTRUCTION DRAWING 

500 500 FOOTNOTE AMOUNTS:
DRAFTING DESK 

1,600 1,600 FOOTNOTE AMOUNTS:

FURNITURE & FIXTURES542.23-00

UPDATE ITE MANUALS, UPDATE AASHTO MANUALS, URBAN STREET DESIGN GUIDE, URBAN BIKEWAY DESIGN GUIDE ITE JOURNAL SUBSCRIPTION 
BREAKOUT DETAIL

400 400 FOOTNOTE AMOUNTS:

BOOKS & PUBLICATIONS531.14-00

2,025 2,025 ACCOUNT '531.11-40' TOTAL
BOOTS FOR TWO ENGINEERS AND ONE INSPECTOR 

525 525 FOOTNOTE AMOUNTS:
UNIFORMS FOR 2 TRANSPORTATION ENGINEERS AND 1 FIELD INSPECTOR

1,500 1,500 FOOTNOTE AMOUNTS:
UNIFORMS BREAKOUT DETAIL 2 STAFF

UNIFORMS531.11-40

NA
NA 
INK, PAPER AND GENERAL ENGINEERING SUPPLIES 

1,000 1,000 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

MOVED TO 4210 $600
OFFICE SUPPLIES

OFFICE SUPPLIES531.11-01

10,282 10,282 ACCOUNT '523.37-00' TOTAL
CONFERENCE ST. SIMON (3) DAYS (2) ENGINEERING PER DIEM: BREAKFAST $12.00 = $2400, LUNCH $15.00 = $30.00 DINNER $20.00 = $40.00 

282 282 FOOTNOTE AMOUNTS:
TWO ENGINEERS CONTINUING EDUCATION 

5,000 5,000 FOOTNOTE AMOUNTS:
CONTINUING EDUCATION TRAINING-ITE SEMINAR, ADDITIONAL CONTINUING EDUCATION TRAINING BREAKOUT DETAIL

5,000 5,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

2,600 2,600 ACCOUNT '523.36-00' TOTAL
SOFT WARE AND MAINTNENCE MONDAY APPT ANNUAL FEE 

1,000 1,000 FOOTNOTE AMOUNTS:
2 ENGINEERS PROFESSIONAL LICENSE RENEWAL 

1,600 1,600 FOOTNOTE AMOUNTS:

PROFESSIONAL LICENSE RENEWALS, INSTITUTE TRANSPORTATION ENGINEERS, NATIONAL SOCIETY OF PROFESSIONAL ENGINEERS, AMERICAN SOCIETY 
OF CIVIL ENGINEERS 



Calculations as of 03/31/2023
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Page: 86/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 4230 - TRANSPORTATION

594,507 824,907 DEPT '4230' TOTAL
Dept 4570 - STORM WATER CONTROL
PERSONAL SERVICE AND EMPLOYEE BENEFITS

83,741 83,741 709 709 14,158 SALARIES & WAGES100-4570-511.11-00
139 139 199 OVERTIME100-4570-511.13-00

17,811 17,811 3,162 GROUP INSURANCE100-4570-512.21-00
1,253 1,253 207 MEDICARE100-4570-512.23-00
32,039 32,039 5,417 DEFINED BENEFIT100-4570-512.24-02

399 399 64 UNEMPLOYMENT INSURANCE100-4570-512.26-00
44 WORKER'S COMPENSATION100-4570-512.27-00

135,243 135,243 848 848 23,251     PERSONAL SERVICE AND EMPLOYEE BENEFITS

135,243 135,243 848 848 23,251   Totals for dept 4570 - STORM WATER CONTROL

Dept 4600 - MAINTENANCE & SHOP
PERSONAL SERVICE AND EMPLOYEE BENEFITS

39,931 39,931 38,606 SALARIES & WAGES100-4600-511.11-00
1,670 OVERTIME100-4600-511.13-00

444 444 386 GROUP INSURANCE100-4600-512.21-00
579 579 584 MEDICARE100-4600-512.23-00

15,278 15,278 13,515 DEFINED BENEFIT100-4600-512.24-02
184 184 181 UNEMPLOYMENT INSURANCE100-4600-512.26-00

56,416 56,416 54,942     PERSONAL SERVICE AND EMPLOYEE BENEFITS

56,416 56,416 54,942   Totals for dept 4600 - MAINTENANCE & SHOP

Dept 6110 - PARKS & RECREATION
PERSONAL SERVICE AND EMPLOYEE BENEFITS

141,408 141,408 37,340 37,340 33,570 38,702 SALARIES & WAGES100-6110-511.11-00
3,734 3,734 SALARY ADJUSTMENT100-6110-511.19-00 *
131 131 BENEFIT ADJUSTMENT100-6110-512.20-00 *

742 742 659 659 540 658 GROUP INSURANCE100-6110-512.21-00
3,175 3,175 541 541 486 560 MEDICARE100-6110-512.23-00
17,217 17,217 14,286 14,286 12,842 14,286 DEFINED BENEFIT100-6110-512.24-02

208 208 172 172 151 172 UNEMPLOYMENT INSURANCE100-6110-512.26-00
127 127 103 119 WORKER'S COMPENSATION100-6110-512.27-00 *

162,750 162,750 56,990 56,990 47,692 54,497     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
11,600 11,600 8,800 8,800 5,230 ADVERTISING100-6110-523.33-00 *
5,000 5,000 4,400 4,400 3,476 967 EDUCATION & TRAVEL100-6110-523.37-00 *

16,600 16,600 13,200 13,200 8,706 967     PURCHASED SERVICES

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

* NOTES TO BUDGET: DEPARTMENT 6110  PARKS & RECREATION

179,350 179,350 70,190 70,190 56,398 55,464   Totals for dept 6110 - PARKS & RECREATION



Calculations as of 03/31/2023
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Page: 87/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 6110 - PARKS & RECREATION

16,600 16,600 DEPT '6110' TOTAL
5,000 5,000 ACCOUNT '523.37-00' TOTAL

REGISTRATION  (NRPA,GRPA,GA TRAILS) 

1..NRPA ANNUAL CONFERENCE 2023: OCTOBER 10–12, 
    KAY BAILEY HUTCHINSON CONVENTION CENTER, DALLAS, TX

2..2023 GRPA CONFERENCE -ATHENS  GA NOVEMBER 6-9 2023 

3. GA TRAILS SUMMIT 2024- TBD

DIRECTORS TRIP

1,600 1,600 FOOTNOTE AMOUNTS:
ROOM AND BOARD 

1,000 1,000 FOOTNOTE AMOUNTS:
PER DIEM (NRPA,GRPA,GA TRAILS)

900 900 FOOTNOTE AMOUNTS:

TRAVEL (NRPA,GRPA,GA TRAIL)
1,500 1,500 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

11,600 11,600 ACCOUNT '523.33-00' TOTAL
CITY JOB FAIR RADIO ANNOUCEMENTS  AND COMMUNITY EVENTS

2,500 2,500 FOOTNOTE AMOUNTS:
EDUCATION SPORTS

2,500 2,500 FOOTNOTE AMOUNTS:
SPRING/SUMMER SPORTS

2,500 2,500 FOOTNOTE AMOUNTS:
FALL/WINTER SPORTS

2,500 2,500 FOOTNOTE AMOUNTS:
8 RFPS@200 EA

1,600 1,600 FOOTNOTE AMOUNTS:

RADIO ADVERTISEMENT FOR PROGRAM AND COMMUNITY EVENTS

$2500 FALL/WINTER SPORTS
$2500 SPRING/SUMMER SPORTS
$2500 EDUCATION SPORTS
$2500 CITY JOB FAIR RADIO ANNOUCEMENTS  AND COMMUNITY EVENTS

THIS BROAD RANGE OF PROMOTION HELPS DRIVE REGISTRATION AND INCREASE REVENUE FOR PROGRAMS.

ADVERTISING523.33-00

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

Dept 6120 - PROGRAMS



Calculations as of 03/31/2023
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Page: 88/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 6120 - PROGRAMS
PERSONAL SERVICE AND EMPLOYEE BENEFITS

378,491 378,491 217,406 217,406 306,635 333,062 SALARIES & WAGES100-6120-511.11-00
203 203 1,266 434 OVERTIME100-6120-511.13-00

21,741 21,741 SALARY ADJUSTMENT100-6120-511.19-00 *
14,354 14,354 BENEFIT ADJUSTMENT100-6120-512.20-00 *

93,119 93,119 57,785 57,785 62,274 76,008 GROUP INSURANCE100-6120-512.21-00
5,488 5,488 3,155 3,155 6,087 5,584 MEDICARE100-6120-512.23-00

144,810 144,810 83,179 83,179 106,569 119,563 DEFINED BENEFIT100-6120-512.24-02
1,747 1,747 1,004 1,004 1,267 1,456 UNEMPLOYMENT INSURANCE100-6120-512.26-00

13,120 13,120 8,865 11,891 WORKER'S COMPENSATION100-6120-512.27-00 *

623,655 623,655 411,947 411,947 492,963 547,998     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
103,000 103,000 81,000 81,000 22,684 20,033 OTHER PROFESSIONAL FEES100-6120-521.12-09 *

600 600 600 600 PRINTING & BINDING100-6120-523.34-00 *
1,500 1,500 1,800 1,800 TRAVEL (LOCAL)100-6120-523.35-00 *
6,550 6,550 3,350 3,350 1,605 2,505 DUES & FEES100-6120-523.36-00 *
4,350 4,350 3,900 3,900 3,447 200 EDUCATION & TRAVEL100-6120-523.37-00 *

116,000 116,000 90,650 90,650 27,736 22,738     PURCHASED SERVICES

SUPPLIES
21,000 21,000 21,000 21,000 3,282 10,177 SPECIAL EVENT100-6120-531.11-00 *
1,500 1,500 1,500 1,500 421 1,003 OFFICE SUPPLIES100-6120-531.11-01 *
14,880 14,880 9,680 9,680 6,095 1,946 OPERATING SUPPLIES100-6120-531.11-02 *
154,350 154,350 148,400 143,400 98,882 109,357 PROGRAMS EXPENSE100-6120-531.11-12 *
2,200 2,200 2,200 2,200 STORM RESTORATION100-6120-531.11-13 *
9,000 9,000 6,460 6,000 (1,837)(4,058)RESTRICTED ATHLECTIC PROG100-6120-531.11-29 *
5,000 5,000 KABOOM PROJECT100-6120-531.11-31 *
15,000 15,000 15,000 6,560 RESTRICTED PROGRAM: FLAG FOOTBALL100-6120-531.11-34 *
5,000 5,000 4,200 4,200 2,447 3,485 UNIFORMS100-6120-531.11-40 *
3,300 3,300 1,000 1,000 FOOD100-6120-531.13-00 *

231,230 231,230 209,440 188,980 109,290 128,470     SUPPLIES

OTHER COSTS
500 500 500 REFUNDS100-6120-579.01-00 *

500 500 500     OTHER COSTS

OTHER PROFESSIONAL FEES521.12-09

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY AND BENEFIT ADJ

SALARY ADJUSTMENT511.19-00

* NOTES TO BUDGET: DEPARTMENT 6120  PROGRAMS

970,885 971,385 712,537 692,077 629,989 699,206   Totals for dept 6120 - PROGRAMS
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 6120 - PROGRAMS

3,200 3,200 FOOTNOTE AMOUNTS:
GEORGIA RECREATIION PARKS AGENCY  4TH DISTRICT

250 250 FOOTNOTE AMOUNTS:
UNITED STATES TENNIS  AGENCY MEMBERSHIP

150 150 FOOTNOTE AMOUNTS:
GEORGIA RECREATION PARK AGENCY MEMBERSHIP

1,700 1,700 FOOTNOTE AMOUNTS:
NATIONAL RECREATION PARKS  AGENCY MEMBERSHIP

750 750 FOOTNOTE AMOUNTS:
ARTS OF GEORGIA

500 500 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

STATE TRAVEL FOR DISTRICT AND STATE TOURNAMENTS

BASKETBALL

1,500 1,500 FOOTNOTE AMOUNTS:

TRAVEL (LOCAL)523.35-00

BUSINESS CARDS
600 600 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

103,000 103,000 ACCOUNT '521.12-09' TOTAL
FTNESS INSTRUCTOR

3,000 3,000 FOOTNOTE AMOUNTS:

EAST POINT EDUCATIONAL ACADEMY

THIS PROGRAM HAS CAPACITY TO WORK VIRTUALLY AND IN PERSON.  WE HAVE TUTORS THAT CONCENTRATE ON THE CORE AREAS OF MATH READING 
WRITING ENGLISH ELA.  GRADE LEVELS 3RD - 8TH.   6  DAYS A WEEK FOR 9 MONTHS MONDAY - SATURDAY

NUMBER OF CHILDREN SERVICED 250.FY24

THIS ACADEMY INCLUDES GEORGIA MILESTONES TRAINING THAT WE HAVE OFFERED AT RECREATION CENTER SINCE 2018 THAT HAS HAD A 99% PASS 
RATE, THE AFTER SHCOOL PROGRAM CURRENTLY INCLUDEDS HAMILTON E HOLMES AND PARK LANE ELEMENTARY SCHOOLS.  WE ASSIST  CHILDEREN IN 
FITNESS, HOME WORK ASSISTANCE AND STEM ACTIVITIES DAILY.  WE WILL EXPANDING OUR OFFERINGS TO MORE SCHOOLS IN EAST POINT IN 
FY24.

50,000 50,000 FOOTNOTE AMOUNTS:

10 YEAR PARKS AND RECREATION MASTER PLAN AND UPDATE

THE CITIES PARK SYSTEM MASTER PLAN HAS NOT BEEN UPDATED SINCE 2010.  WE HAVE EXHASTED ALL "PARK IMPORVIEMENT" CONCEPTS 
(EXCLUDING TRAIL MASTER PLANS) OVER THE PAST FEW YEARS AND IN NEED OF A NEW BLUE PRINT OF IMPROVEMENTS 

JULY 2024

50,000 50,000 FOOTNOTE AMOUNTS:
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Page: 90/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 6120 - PROGRAMS

OFFICE SUPPLIES531.11-01

21,000 21,000 ACCOUNT '531.11-00' TOTAL

CULTURAL ENRICHMENT 

THE BOARD HOST COMMUNITY EVENTS SUPPLIES PROGRAMS ACTIVITIES

CHRISTMAS TREE LIGHTING $3500
BLACK HISTORY MONTH $2500
SPRING FESTIVAL (PARKS RECREATION BLOCK PARTY) $4500

10,000 10,000 FOOTNOTE AMOUNTS:
EMPLOYEE FIELD DAY

7,000 7,000 FOOTNOTE AMOUNTS:

WEDNESDAY WIND DOWN TENTS 

TENTS- 2@$2,000

4,000 4,000 FOOTNOTE AMOUNTS:

SPECIAL EVENT531.11-00

4,350 4,350 ACCOUNT '523.37-00' TOTAL
WORKSHOP AND CONFERENCES - RECREATION LEADERS

1,400 1,400 FOOTNOTE AMOUNTS:
PER DIEM

600 600 FOOTNOTE AMOUNTS:
ROOM & BOARD

750 750 FOOTNOTE AMOUNTS:
REGISTRATION

850 850 FOOTNOTE AMOUNTS:
TRAVEL

750 750 FOOTNOTE AMOUNTS:

PROGRAM MANAGER WORKHOP AND CONFERENCES

NRPA- DALLAS TX
GRPA- ATHENS ,GA

EDUCATION & TRAVEL523.37-00

6,550 6,550 ACCOUNT '523.36-00' TOTAL

PORTABLE WEATHER STATION

3200 IS A YEARLY SUBSCRIPTION.

THIS MACHINE WILL PROVIDE REAL TIME UPDATES ON ALL WEATHER CONDITIONS TO KEEP US IN COMPLIANCE WITH GUIDLINES FOR OUTDOOR 
ACTIVITIES AND PRACTICES.  THIS MACHINE WILL OPERATE WIRELESSLY WITH VOICE COMMAND INCLUDING A SIREN. PARKS ARE MOVING TO A 
REQUIRED MACHINE TO HAVE AT ALL PARKS THAT HOST PRACTICES OR GAMES 
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 6120 - PROGRAMS

5,000 5,000 FOOTNOTE AMOUNTS:

PICKLE BALL

EQUIPMENT $2000
AWARDS $500
PROGRAM FEES $500

3,000 3,000 FOOTNOTE AMOUNTS:

TENNIS

UNIFORMS $1200
EQUIPMENT $2000

3,200 3,200 FOOTNOTE AMOUNTS:

PROGRAMS EXPENSE531.11-12

14,880 14,880 ACCOUNT '531.11-02' TOTAL

REPLACE OLD  OFFICE FURNITURE

2- DESK - 2,000

8 -OFFICE CHAIRS $1,000

LOUNGE SOFA SEATING FOR LOBBY AREA - $2,000

5,000 5,000 FOOTNOTE AMOUNTS:
DAMAGED TABLE AND CHAIR REPLACEMENT

1,000 1,000 FOOTNOTE AMOUNTS:
ZOOOM 

180 180 FOOTNOTE AMOUNTS:
7.CHAIRS

700 700 FOOTNOTE AMOUNTS:
6.TABLES

1,500 1,500 FOOTNOTE AMOUNTS:

5. COMCAST TV/INTERNET SERVICES
4,000 4,000 FOOTNOTE AMOUNTS:

4.ALARM AND SECURITY SYSTEM FOR JEFFERSON
600 600 FOOTNOTE AMOUNTS:

3. FIRE ALARM  SYSTEM INSPECTIONS
600 600 FOOTNOTE AMOUNTS:

2.SANITIZING STATIONS 
600 600 FOOTNOTE AMOUNTS:

1. FIRST AID REFILL SERVICES
700 700 FOOTNOTE AMOUNTS:

RECREATION DAILY OPERATING SUPPLIES

OPERATING SUPPLIES531.11-02

GENERAL OFFICE SUPPLIES PENS PAPER NOTEBOOKS PAPER CLIPS
1,500 1,500 FOOTNOTE AMOUNTS:
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 6120 - PROGRAMS

10,700 10,700 FOOTNOTE AMOUNTS:

FLAG FOOTBALL (FALL AND SPRING)

EQUIPMENT $10000
UNIFORMS $13500
SECURITY $1500
REGIONAL TOURNAMENT $800
INSURANCE FEES $5000 ($2500 PER SEASON)

FLAG FOOTBALL HAS BECOME A BANNER SPORT FOR US IN THE PAST FOUR YEARS. IT GIVES US A HEATHLY ALTERNATIVE TO TACKLE FOOTBALL. WE 
STARTED THIS PROGRAM FOUR YEARS AGO AS THE FOOTBALL BEGIN TO DISCUSS CONCUSSIONS AND LIFETIME EFFECTS FROM THE CONTACT OF THE 
SPORT. OVER THE FOUR YEAR TIME FRAME WE HAVE SERVICED OVER 1,500 STUDENT-ATHLETES, INCLUDING CHEERLEADERS. OUR LEAGUE HAS HAD 
THE PRIVILEDGE OF SERVING LOCAL CHARTER SCHOOLS GIVING THEIR STUDENTS AN OPPORTUNITY TO COMPETE IN A FRIENDLY ENVIROMENT WHILE 
ENGAGING IN PHYSICAL ACTIVITY. THIS BUDGET WILL COVER OUR FALL AND SPRING SEASONS OF FLAG FOOTBALL INCLUDING ALL THE EQUIPMENT 
AND UNIFORMS NEEDED FOR BOTH SEASONS.    

30,000 30,000 FOOTNOTE AMOUNTS:

MENS BASKETBALL (FALL/SPRING)

CHAMPIONSHIP T SHIRTS $750

750 750 FOOTNOTE AMOUNTS:

SOFTBALL (FEMALE) 8 YEARS - 12 YEARS

EQUIPMENT $2000 (FIXED COST)
SUPPLIES $4000
LEAGUE ENTRY FEE $1000

OUR TARGET MARKET ARE FOR GIRLS BETWEEN 8 YEARS AND 12 YEARS OF AGE.

OUR SOFTBALL PROGRAM IS AN OPPORTUNITY TO CATER  TO THE VOICE OF THE COMMUNITY.  TRI-CITIES HIGH SCHOOL HAS EXPERIENCED A GREAT 
AMOUNT OF SUCCESS WITH FEMALE SPORTS OVER THE LAST FEW YEARS AND THE DEMAND IS POURING OVER TO THE RECREATION CENTER.  OUR 
YOUNG FEMALES ARE LOOKING FOR SPORTS OPPORTUNITIES WHERE THEY LIVE AND GO TO SCHOOL.  WE HAVE ALSO PARTNERED WITH OTHER GROUPS 
THAT SHARE OUR MISSON AND VISION FOR THE GROWTH OF SOFTBALL IN THE COMMUNITY.

7,800 7,800 FOOTNOTE AMOUNTS:

YOUTH SOCCER

EQUIPMENT $1700
UNIFORMS $2000
LEAGUE ENTRY FEE $1000 (SOCCER IN THE STREET)

INTRODUCTION PROGRAM BASED ON DEMAND.  WE WOULD LIKE TO TAKE ADVANTAGE OF THE MOU WITH GEORGIA SOCCER PARK WHICH OFFERS SPACE 
FOR PRACTICES AND GAMES.  THE SOCCER PARK IS LOCATED ON THE SAME SITE OUR NEW RECREATION CENTER WILL BE LOCATED

4,700 4,700 FOOTNOTE AMOUNTS:

BLACKTOP BASKETBALL LEAGUE (SUMMER)

DURING THE PANDEMIC WE RENOVATED BROOKDALE AND SYKES PARK BASKETBALL COURTS IN PREPARATION FOR COVID FRIENDLY ACTIVITIES.  KIDS 
WILL HAVE THE OPPORTUNITY PLAY ON THE OUTDOOR SURFACE FOR COMPETITIVE GAMES

OFFICIAL FEES $2000
UNIFORMS $3000
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET
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2022-23
ORIGINAL
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2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 6120 - PROGRAMS

1,200 1,200 FOOTNOTE AMOUNTS:

MOUNTAIN BIKE PROGRAM

EQUIPMENT $3500 (ROPES, PETITIONS, FLAGS, STOP WATCHES)
BIKES $5000 (AVG COST PER BIKE $500) 10 BIKES

8,500 8,500 FOOTNOTE AMOUNTS:

CHEER PROGRAM

HISTORICALLY WE HAVE NOT OFFERED MANY PROGRAM OPPORTUNITIES CATERED SPECIFICALLY FOR YOUNG LADIES IN OUR YOUTH PROGRAMS.  WE 
WOULD LIKE TO OFFER CHEER DURING OUR FALL FOOTBALL LEAGUE, WINTER BASKETBALL LEAGUE AND SPRING FLAG FOOTBALL.

CHEERLEADING IS A FAST-GROWING SPORTS IN ATLANTA.  WE HAVE BEEN GETTING INTEREST IN CHEERLEADING FOR THE LAST TWO YEARS .  
EVERY PROGRAM IN OUR BASKETBALL LEAGUE HAS CHEERLEADERS AND 75% OF THE PROGRAMS IN OUR FLAG FOOTBALL LEAGUE HAVE CHEERLEADERS.  
WE ARE EXCITED TO BEGIN OFFERING SPORTS FOR OUR YOUNG FEMALE STUDENT-ATHLETES.  WE WANT TO BE ABLE TO ADDRESS THE NEEDS OF OUR 
YOUNG LADIES IN THE COMMUNITY.

UNIFORMS FALL $4000 FLAG FOOTBALL
UNIFORMS WINTER $4000 BASKETBALL
UNIFORMS SPRING $2000 SPRING FLAG
EQUIPMENT (MEGA PHONES, TUMBLE MATS)  $2500

10,500 10,500 FOOTNOTE AMOUNTS:

PROGRAM OFFICIAL FEES

$12000 YOUTH BASEBALL/SOFTBALL
$17000 YOUTH BASKETBALL 
$15000 FLAG FOOTBALL FALL AND SPRING

44,000 44,000 FOOTNOTE AMOUNTS:

YOUTH BASKETBALL 

EQUIPMENT (INDOOR/OUTDOOR BASKETBALLS, CONES,INDOOR/OUTDOOR NETS, RIMS INDOOR/OUTDOOR,HYDROLIC SYSTEM FOR RAISING AND LOWERING 
GOALS $5000

UNIFORMS $11500
SECURITY $2500
STATE TOURNAMENT FEES $1000
FACILITY RENTAL (MAIN STREET ACADEMY AND TRI CITIES) $5000

OUR BASKETBALL LEAGUE IN EAST POINT IS THE BIGGEST RECREATIONAL LEAGUE IN THE METRO ATLANTA AREA. WE SERVE A NUMBER OF CHARTER 
SCHOOLS, PRIVATE TEAMS AND RECREATIONAL TEAMS.  

25,000 25,000 FOOTNOTE AMOUNTS:

YOUTH BASEBALL 

EQUIPMENT $2000
UNIFORMS $7500
SECURITY $1200

OUR BASEBALL PROGRAM HAS PROVEN TO BE ONE OF THE BEST RECREATION PROGRAMS IN NORTH GEORGIA.  WE HAVE EXPERIENCED A CONSTANT 
GROWTH IN OUR BASEBALL PROGRAM OVER THE LAST THREE YEARS BEFORE COVID.  WE SOLEY FOCUS ON STREGTHENING THE TRAINING AND SKILL 
SET DEVELOPMENT 
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DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 6120 - PROGRAMS

3,300 3,300 ACCOUNT '531.13-00' TOTAL
VOLUNTEER COACHES APPRECIATION SPORTS (FLAG FOOTBALL BASKETBALL BASEBALL) 

1,800 1,800 FOOTNOTE AMOUNTS:
GRPA TOURNAMENT HOSPITALITY ROOM

500 500 FOOTNOTE AMOUNTS:
FOOD FOR SUMMER CAMP PROGRAM

1,000 1,000 FOOTNOTE AMOUNTS:

SUMMER FOOD SERVICE PROGRAMS HAVE BLACK OUT DATES WHERE FOOD IS NOT DELIVERED AND WE MUST PROVIDE MEALS

VOLUNTEER COACHES APPRECIATION SPORTS (FLAG FOOTBALL BASKETBALL BASEBALL) $1800

GRPA TOURNAMENT HOSPITALITY ROOM/$500

FOOD531.13-00

STAFF UNIFORMS FALL/WINTER SPRING/SUM
5,000 5,000 FOOTNOTE AMOUNTS:

UNIFORMS531.11-40

 CONTIGENT ON CORPORATE SPONSORSHIP.
15,000 15,000 FOOTNOTE AMOUNTS:

RESTRICTED PROGRAM: FLAG FOOTBALL531.11-34

KABOOM MATCH  TO REPLACE PLAYGROUND EQUIPMENT
5,000 5,000 FOOTNOTE AMOUNTS:

KABOOM PROJECT531.11-31

RESTRICTED ATHLETIC PROGRAMS

THESE FUNDS ARE COLLECTED AT THE GATE OF YOUTH SPORTS GAMES (YOUTH BASKETBALL AND BLACK TOP BASKETBALL LEAGUE)

9,000 9,000 FOOTNOTE AMOUNTS:

RESTRICTED ATHLECTIC PROG531.11-29

STORM RESTORATION- NATURAL WEATHER DISATER 

LODGING - 1200
FOOD-1000

2,200 2,200 FOOTNOTE AMOUNTS:

STORM RESTORATION531.11-13

154,350 154,350 ACCOUNT '531.11-12' TOTAL

WALKAHOLICS WALKING CLUB

REFRESHMENTS -$200
T-SHIRTS $$800
WATER- $200
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2023-24
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Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 6120 - PROGRAMS

347,230 347,730 DEPT '6120' TOTAL
PARK SERVICE/PROGRAM REFUNDS

500 FOOTNOTE AMOUNTS:

REFUNDS579.01-00

Dept 6122 - PARKS/FACILITIES
PERSONAL SERVICE AND EMPLOYEE BENEFITS

264,602 264,602 157,415 157,415 179,847 210,086 SALARIES & WAGES100-6122-511.11-00
338 338 18,331 9,210 OVERTIME100-6122-511.13-00

15,742 15,742 SALARY ADJUSTMENT100-6122-511.19-00 *
10,300 10,300 BENEFIT ADJUSTMENT100-6122-512.20-00 *

59,817 59,817 40,431 40,431 39,382 52,004 GROUP INSURANCE100-6122-512.21-00
5,829 5,829 2,286 2,286 3,112 4,076 MEDICARE100-6122-512.23-00
88,941 88,941 60,227 60,227 67,462 72,915 DEFINED BENEFIT100-6122-512.24-02
1,073 1,073 728 728 869 922 UNEMPLOYMENT INSURANCE100-6122-512.26-00

6,406 6,406 5,046 5,902 WORKER'S COMPENSATION100-6122-512.27-00 *

420,262 420,262 293,873 293,873 314,049 355,115     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
81,800 81,800 96,350 78,800 38,262 21,031 OTHER PROFESSIONAL FEES100-6122-521.12-09 *
90,000 90,000 90,000 90,000 51,451 91,445 CITY BILLS100-6122-521.14-00 *
11,000 11,000 11,000 11,000 8,936 8,375 MAINTENANCE EQUIPMENT100-6122-522.22-01 *
55,500 55,500 47,300 47,300 38,014 26,388 MAINTENANCE BUILDINGS100-6122-522.22-02 *
4,500 4,500 4,500 4,500 1,071 MAINTENANCE VEHICLES100-6122-522.22-04 *
3,800 3,800 2,000 2,000 35 43 ADVERTISING100-6122-523.33-00 *
10,300 10,300 10,575 10,575 200 EDUCATION & TRAVEL100-6122-523.37-00 *

256,900 256,900 261,725 244,175 136,698 148,553     PURCHASED SERVICES

SUPPLIES
300 300 250 250 163 241 OFFICE SUPPLIES100-6122-531.11-01 *

40,000 40,000 32,000 32,000 31,678 20,481 OPERATING SUPPLIES100-6122-531.11-02 *
15,950 15,950 8,800 8,800 3,821 SPECIAL EVENTS GENERAL100-6122-531.11-04 *
5,500 5,500 5,500 5,500 2,411 4,454 JANITORIAL SUPPLIES100-6122-531.11-11 *
2,200 2,200 2,200 2,200 956 STORM RESTORATION100-6122-531.11-13 *
8,500 8,500 7,000 7,000 4,699 5,471 UNIFORMS100-6122-531.11-40 *
5,000 5,000 3,700 3,700 2,629 7,280 GAS (NATURAL & PROPANE)100-6122-531.12-20 *
2,000 2,000 2,000 2,000 987 SMALL & SAFETY EQUIPMENT100-6122-531.16-00 *

79,450 79,450 61,450 61,450 46,388 38,883     SUPPLIES

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY AND BENEFIT ADJ

SALARY ADJUSTMENT511.19-00

* NOTES TO BUDGET: DEPARTMENT 6122  PARKS/FACILITIES

756,612 756,612 617,048 599,498 497,135 542,551   Totals for dept 6122 - PARKS/FACILITIES
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Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 6122 - PARKS/FACILITIES

11,000 11,000 FOOTNOTE AMOUNTS:

MAINTENANCE EQUIPMENT522.22-01

CITY BILLS
90,000 90,000 FOOTNOTE AMOUNTS:

CITY BILLS521.14-00

81,800 81,800 ACCOUNT '521.12-09' TOTAL

CONTRACT LAWN SERVICES SMALL PARKS

RIVER PARK
CENTER PARK
RANTIN PARK
EGAN PARK
COLONIAL HILLS PARK
CONNALLY NATURE PARK
GRAYSON

CONTRACTORS WILL BE ASKED (CUT TRIM EDGE BLOW AND LITTER) .  HAVING THE SMALL PARKS CUT BY CONTRACTORS IS A CHEAPER COST TO THE 
CITY VS HIRING ADDITONAL STAFF THAT HAS SHOWN TO BE HIGH TURNOVER.  THIS WILL ALLOW US TO BETTER MAINTAIN OUR LARGER PARKS AND 
KEEP THEM IN PRISTINE SHAPE ON A WEEKLY BASIS.  THE LARGER PARK COMPLAINTS ARE THE BIGGEST CONCERNS WITH CITIZENS ON SEE CLICK 
FIX

THE CONTRACT SERVICES WOULD RUN FROM JULY 1 - OCTOBER 31, 2023 AND MARCH 1 - JUNE 31 2024

40,000 40,000 FOOTNOTE AMOUNTS:

TRAIL MAINTANENCE OVER GROWTH AND EROSION CONTROL 

OVER GROWTH AND EROSION CONTROL

SYKES PARK (TRAILS AND MOUNTAIN BIKE) CONNALLY NATURE TRAIL (2 SOFT SURFACE TRAILS HAS HEAVY KUDZU THAT NEEDS TO BE MAINTAINED 
FOR PROGRAMMING PURPOSES AND CITIZEN USE.  MOVIES ARE OFTEN USED IN THESE LOCATIONS THAT DRIVES REVENUE FOR THE CITY

WE HAVE USED GOATS TO ASSIST IN THE EFFORTS TO CONTROL KUDZU GROWTH WHICH WOULD BE NEEDED AN ESTIMATE OF 2 TIMES (1 IN EACH 
LOCATION PER FISCAL YEAR)

28,000 28,000 FOOTNOTE AMOUNTS:

COURTYARD AND COMMUNITY GARDEN MAINTENENCE

MULCH, STAIN, PAINT TREE PLANTINGS

2,500 2,500 FOOTNOTE AMOUNTS:
GREASE TRAPS

2,000 2,000 FOOTNOTE AMOUNTS:

FERTILIZATION AND FIELD MAINTENENCE

JOHN D MILNER SPORTS COMPLEX WEED CONTROL IS NEEDED FOR LEAGUE PLAY AND RESERVATIONS OF FIELD $6500

WE ALSO REQUIRE A PROFESSIONAL SERVICE THAT LINES OUR OUTFIELD FOR LEAGUE PLAY AND TOURNAMENTS FOR YOU FLAG FOOTBALL WHICH 
OCCURS IN THE FALL AND SPRING.  WE HAVE 700 KIDS IN OUR YOUTH FLAG LEAGUES $2800

9,300 9,300 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09
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Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 6122 - PARKS/FACILITIES

2,800 2,800 FOOTNOTE AMOUNTS:
EMPLOYEE PER DIEM

2,500 2,500 FOOTNOTE AMOUNTS:
GEORGIA RECREATION PARKS ASSOCIATION WORKSHOPS

2,500 2,500 FOOTNOTE AMOUNTS:

OSHA CERTIFICATION

PARKS SERVICE ADMINISTRATOR WAS/IS ENCOURAGED TO OBTAIN THIS DESIGNATION TO BE ABLE TO IDENTIFY VIOLATIONS RATHER ITS 
CONSTRUCTION OR HAZORDOUS MATERIALS BE USED AT OUR PARKS AND FACILITIES

2,500 2,500 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

ADVERTISING

WALKING PATH SIGNS $3800

3,800 3,800 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

VEHICLE MAINTANENCE 

WASHING AND CLEANING OF CITY VEHICLES SANITIZATION (VARIOUS DEPARTMENTS USE OF VEHICLES FOR CITY BUSINESS, SUMMER CAMP, YOUTH 
GAMES)

4,500 4,500 FOOTNOTE AMOUNTS:

MAINTENANCE VEHICLES522.22-04

55,500 55,500 ACCOUNT '522.22-02' TOTAL

JEFFERSON PARK RECREATION GYM FLOOR

CLEAR COAT SEELER ONCE PER QUARTER $8000

8,000 8,000 FOOTNOTE AMOUNTS:

JANITORIAL SERVICES

JEFFERSON RECREATION CENTER IS OPEN 7 DAYS A WEEK FOR THE LARGE PART OF THE YEAR.  DUE TO COVID AND VIRUS CONDITIONS WE ARE 
NEEDING COMMERCIAL GRADE CLEANING DAILY.  WE HOST SPORT ACTIVITIES YEAR ROUND AS WELL AS AFTERSCHOOL AND EXTENDED LEARING 6 
DAYS A WEEK.  RESERVATIONS WILL BE INCREASING AS WELL.

COMMERCIAL CLEANING 12 MONTHS $40,000

40,000 40,000 FOOTNOTE AMOUNTS:

GENERAL FACILTIY MAINTANENCE 

REPLACE LIGHTS, DOORS, DOOR LOCKS, HALLWAY FLOORS, PAINT, CEILING TILE, PLUMBING, 

7,500 7,500 FOOTNOTE AMOUNTS:

MAINTENANCE BUILDINGS522.22-02

REPAIRS TO SERVICE EQUIPMENT

KEEPING OUR EQUIPMENT RUNNING IS A KEY FACTOR IN OUR DAY TO DAY OPERATION AND BASED ON THE INCREASE OF MATERIAL AND LABOR COST 
WE WILL NEED MORE MONEY TO COVER THE EXPENSE
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DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 6122 - PARKS/FACILITIES

1,500 1,500 FOOTNOTE AMOUNTS:

EAST POINT BASKETBALL ALL STAR WEEKEND 

DECORATIONS- 500
DJ SERVICES-500
 T-SHIRTS-1000

TOTAL IN PROGRAM 700 YOUTH AND 20 ORGINAZATIONS

2,000 2,000 FOOTNOTE AMOUNTS:
VALENTINES DANCE AND SNEAKER BALL

2,350 2,350 FOOTNOTE AMOUNTS:
FALL FESTIVAL (DECORATION DJ)  

500 500 FOOTNOTE AMOUNTS:

SPECIAL EVENTS GENERAL531.11-04

OPERATING SUPPLIES

* THIS INCREASE IS BASED ON THE RISING COST OF MATERIAL AND SUPPLES NEEDED TO MAINTAIN THE PARKS AND FACILITIES. 

* SPECIAL EVENTS WIL REQUIRE ADDITIONAL SEATING CHAIRS PODIUM TENTS AND GENERATORS. $2,000

* REGRADING DUE TO EROSION (DOG PARK AND MODEL MILE) SUMNER PARK IS IN A FLOOD ZONE - $10,000

*CITY VANDALISM IS ON THE RISE AND IS AFFECTING TAGGING OF NEW AMENITIES WITH GRAFFITI AND DAMAGE TO FACILITIES- $1,000

*MAINTAINING PARK PAVILIONS THAT ARE DATED AS 20 YEARS OR MORE OLD- $17,000

- UNFORSEEN WEATHER (FREEZING PIPES, FALLING TREES - $10,000

40,000 40,000 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

OFFICE SUPPLIES

INK CATRIDGES, PAPER, GENERAL OFFICE SUPPLIES

300 300 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

10,300 10,300 ACCOUNT '523.37-00' TOTAL

NATIONAL SAFETY COUNCIL CONGRESS AND EXPO PROFESSIONAL DEVELOPMENT SEMINAR
OCTOBER 23-25 2023
NEW ORLEANS, LA
REGISTRATION $800
HOTEL COST $700
FLIGHT $600
PER DIEM $700
THIS SEMINAR IS HIGHLY RECOMMENDED BY JACKIE RICHARDS RISK MANAGER FOR THE CITY.  
GREG HART ACTS AS THE VICE CHAIR FOR THE CITY OF EAST POINT SAFETY COMMITTEE.
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BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 6122 - PARKS/FACILITIES

2,200 2,200 FOOTNOTE AMOUNTS:

STORM RESTORATION531.11-13

SUPPLIES FOR FACILITY RESTROOMS AND PARK RESTROOMS
5,500 5,500 FOOTNOTE AMOUNTS:

JANITORIAL SUPPLIES531.11-11

15,950 15,950 ACCOUNT '531.11-04' TOTAL

FLAG FOOTBALL (FALL AND SPRING)

 DECORATION -600

DJ -500 

ENTERTAINMENT 1700

EXPECTED NUMBER OF PARTICIPANTS 

400 CHILDREN ,  200 PARENTS AND COACHES.

2,800 2,800 FOOTNOTE AMOUNTS:

EASTPYS 

DECORATION  700

 DJ - 500

VENUE 2000

AWARDS- 1100

 ANTICIPATED ATTENDANCE AMOUNT- 800 - 1000 (COPERATE SPONSORS, VOLUNTEER COACHES, ALL SPORTS TEAMS, EDUCATIONAL PROGRAMS, 
TEACHERS , PRINCIPALS , PARENTS AND RELATIVES.

4,300 4,300 FOOTNOTE AMOUNTS:

EAST POINT BASEBALL ALL STAR WEEKEND

ENTERTAINMENT- 2000
DJ SERVICES-500

ANTICIPATED PARTICIPATION 200 CHILDREN

2,500 2,500 FOOTNOTE AMOUNTS:

SPRING BLOCK PARTY

DJ SERVICES-500
TSHIRTS-1000
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DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 6122 - PARKS/FACILITIES

336,350 336,350 DEPT '6122' TOTAL
GOGGLES AND OTHER SAMLL SAFETY EQUIPMENT 

2,000 2,000 FOOTNOTE AMOUNTS:

SMALL & SAFETY EQUIPMENT531.16-00

GAS MONTHLY SCANA BILL
5,000 5,000 FOOTNOTE AMOUNTS:

GAS (NATURAL & PROPANE)531.12-20

PARK SERVICE STAFF UNIFORMS FOR 8 PEOPLE

PANTS,BOOTS,GLOVES, JACKETS SWEATERS

PARK SERVICE IS OPERATING AT FULL STAFF

8,500 8,500 FOOTNOTE AMOUNTS:

UNIFORMS531.11-40

STORM RESTORATION - NATURAL WEATHER DISASTER

LODING- 1200
FOOD - 1000

Dept 7210 - INSPECTIONS/PERMIT/P&Z
PERSONAL SERVICE AND EMPLOYEE BENEFITS

1,065,254 1,065,254 596,055 596,055 600,980 708,084 SALARIES & WAGES100-7210-511.11-00
17,303 3,960 OVERTIME100-7210-511.13-00 *

63,553 63,553 SALARY ADJUSTMENT100-7210-511.19-00 *
25,236 25,236 BENEFIT ADJUSTMENT100-7210-512.20-00 *

167,873 167,873 78,773 78,773 81,143 122,514 GROUP INSURANCE100-7210-512.21-00
19,379 19,379 8,643 8,643 13,287 10,926 MEDICARE100-7210-512.23-00
384,608 384,608 228,051 228,051 202,556 260,299 DEFINED BENEFIT100-7210-512.24-02
4,713 4,713 2,751 2,751 2,447 3,185 UNEMPLOYMENT INSURANCE100-7210-512.26-00

23,533 23,533 16,370 22,242 WORKER'S COMPENSATION100-7210-512.27-00 *

1,641,827 1,641,827 1,026,595 1,026,595 934,086 1,131,210     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
208,134 325,826 325,826 325,826 110,157 66,752 OTHER PROFESSIONAL FEES100-7210-521.12-09 *

150 150 150 150 20 POSTAGE & SHIPPING100-7210-523.32-05 *
16,000 16,000 16,000 16,000 6,081 7,432 ADVERTISING100-7210-523.33-00 *
1,500 1,500 1,500 1,500 824 PRINTING & BINDING100-7210-523.34-00 *
200 200 200 200 TRAVEL (LOCAL)100-7210-523.35-00 *

3,515 3,515 3,515 3,515 1,156 142 DUES & FEES100-7210-523.36-00 *
17,450 17,450 17,451 17,451 14,150 16,641 EDUCATION & TRAVEL100-7210-523.37-00 *

400 400 400 400 31 10 FINAL PLAT100-7210-523.42-01 *

247,349 365,041 365,042 365,042 131,575 91,821     PURCHASED SERVICES

SUPPLIES
4,000 4,000 4,000 4,000 2,643 2,692 OFFICE SUPPLIES100-7210-531.11-01 *
4,000 4,000 4,000 4,000 1,647 621 OPERATING SUPPLIES100-7210-531.11-02 *
1,500 1,500 CERTIFICATES & AWARDS100-7210-531.11-03 *
8,500 8,500 5,500 5,500 5,007 1,565 UNIFORMS100-7210-531.11-40 *
400 400 400 400 FOOD100-7210-531.13-00 *
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Page: 101/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 7210 - INSPECTIONS/PERMIT/P&Z
SUPPLIES

7,500 7,500 2,999 2,999 2,157 181 BOOKS & PUBLICATIONS100-7210-531.14-00 *

25,900 25,900 16,899 16,899 11,454 5,059     SUPPLIES

OTHER COSTS
1,500 1,500 1,500 1,500 345 REFUNDS100-7210-579.01-00 *

(18,480)(27,150)PLAN REVIEW100-7210-579.02-02

1,500 1,500 1,500 1,500 (18,480)(26,805)    OTHER COSTS

BLUEBEAM TRAING @ $1000 4 HRS X 2
2,000 2,000 FOOTNOTE AMOUNTS:

STR- GRANICUS ANNUAL FEE
30,000 30,000 FOOTNOTE AMOUNTS:

CITYWIDE ADDRESSING PROJECT
100,000 FOOTNOTE AMOUNTS:

TEMPORARY EMPLOYEES DUE TO HIGH VOLUME TURN OVER AND UNINTENDED CONSEQUENCES OF THE PANDEMIC. JOBS, EMPLOYEE INCENTIVES AND 
FLEXIBLE WORK SCHEDULES ARE MAKING THE JOB MARKET VERY COMPETIVE FROM AN EMPLOYERS PERSPECTIVE. WE HAVE HAD MULTIPLE TURNOVERS 
IN THIS OUR PLANNING AND ZONING, PERMITS AND INSPECTIONS DIVISIONS DUE TO OTHER JURISDICTIONS OFFERING HIGHER WAGES/COMPETITIVE 
WAGES, FLEXIBLE WORK HOURS, A VARIETY OF EMPLOYEE INCENTIVES AND BONUSES, ETC. 

15,000 15,000 FOOTNOTE AMOUNTS:
STENOGRAPHY SERVICES

12,000 12,000 FOOTNOTE AMOUNTS:
BLUEBEAM REVU MAINTENANCE (1-49)

99 99 FOOTNOTE AMOUNTS:
22 BLUEBEAM LICENSES

6,930 6,930 FOOTNOTE AMOUNTS:
ZONING ORDINANCE REWRITE- TCF

118,000 118,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

MOVE TO HR

MEDICAL521.12-04

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

PLANNING & PERMITTING STAFF

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 7210  INSPECTIONS/PERMIT/P&Z

1,916,576 2,034,268 1,410,036 1,410,036 1,058,635 1,201,285   Totals for dept 7210 - INSPECTIONS/PERMIT/P&Z
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 7210 - INSPECTIONS/PERMIT/P&Z

BUSINESS CARDS, SIGN RENEWAL CARDS, PERMIT CARDS
POWER RELEASE FORMS
BUSINESS CARDS, SIGN RENEWAL CARDS, RERMIT CARDS,

PRINTING & BINDING523.34-00

16,000 16,000 ACCOUNT '523.33-00' TOTAL
TIMES JOURNAL ADVERTISING

13,000 13,000 FOOTNOTE AMOUNTS:
ATLANAT JOURNAL & CONSTITUTION

3,000 3,000 FOOTNOTE AMOUNTS:
TIMES JOURNAL ADVERTISING- REQ. BY LAW
COVER THE COSTS FO PRINTING PUBLIC NOTICE SIGNS.
COVER ADVERTISING COSTS FOR RFP ADN ITB NOTICES.
COMMISSION AND CITY COUNCIL MEETINGS. DEPT REQ TO
FULTON NEIGHBOR NEWSPAPER FOR PLANNING AND ZONING
COST FOR PUBLIC HEARING NOTICES IN THE SOUTH
MODIFICATIONS, SPECIAL USE PERMIT, ETC)
NOTICE SIGNS (CZIM, VARIANCE, REZONING, ZONING
ITB NOTICES. COVER COSTS FOR PRINTING PUBLIC
REQUIRED TO COVER ADVERTISING COSTS FOR RFP AND
COMMISSION AND CITY COUNCIL MEETINGS. DEPARTMENT
FULTON NEIGHBOR NEWSPAPER FOOR PLANNING & ZONING
COST FOR PUBLIC HEARING NOTICES IN THE SOUTH

ADVERTISING523.33-00

POSTAGE & SHIPPING
150 150 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING

POSTAGE & SHIPPING523.32-05

APPROVAL TO HIRE NEW PERSON $32,291
MOVE TO CIP FOR NEW VEHICLE CONDITIONAL UPON
ANNUAL LEASE PAYMENT AMOUNT

RENTAL OF EQUIP & VEHICLE523.23-20

MOVE TO FLEET MAINTENANCE $2400
MAINTENANCE OUTSIDE OF WARRANTY (OILCHANGES,TIRES)

MAINTENANCE VEHICLES522.22-04

ARBORIST FOR PLAN REVIEWS AND TREE ORDINANCE IMPLEMENTATTION

TECHNICAL SERVICES521.13-00

208,134 308,134 ACCOUNT '521.12-09' TOTAL
ADOBE INDESIGN SOFTWARE X 3 @$240 EA

720 720 FOOTNOTE AMOUNTS:
ADOBE PROFESSIONAL SOFTWARE X 7 @ $400 EA

2,800 2,800 FOOTNOTE AMOUNTS:
PROLOGIC ITS EQUIPMENT FOR INSPECTIONS VEHICLES

20,585 20,585 FOOTNOTE AMOUNTS:
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Page: 103/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 7210 - INSPECTIONS/PERMIT/P&Z

79 79 FOOTNOTE AMOUNTS:
GA CHAPTER OF APA MEMBERSHIP- A. BLATCH

20 20 FOOTNOTE AMOUNTS:
GA CHAPTER OF APA MEMBERSHIP- T. SOLOMON

20 20 FOOTNOTE AMOUNTS:
GA CHAPTER OF APA MEMBERSHIP- T. ALSTON

20 20 FOOTNOTE AMOUNTS:
GA CHAPTER OF APA MEMBERSHIP- K. SMITH

20 20 FOOTNOTE AMOUNTS:
IAAP PROFESSIONAL MEMBERSHIP- RAINY FRAZER

150 150 FOOTNOTE AMOUNTS:
ZOOM MEETINGS FOR P&Z X 30 @ $40 EACH
REGIONS CREDIT CARD FEES
ARC PLANNING ACADEMY- ANGELA BLATCH
ARC PLANNING ACADEMY- CHOUNTELLE HUDSON
ARC PLANNING ACADEMY- ANTHONY ALSTON
ARC PLANNING ACADEMY- KIMBERLY SMITH
URBAN LAND INSTITUTE- KIMBERLY SMITH
NATIONAL APA DUES- ANGELA BLATCH
GA CHAPTER APA- ANGELA BLATCH
PERMITS TECH NATION MEM FOR 7 EMP
INT'L CODE COUNCIL (ICC) MEMBERSHIPS FOR DEPT
NATIONAL APA DUES- CHOUNTELLE HUDSON
NATIONAL APA DUES- ANTHONY ALSTON
NATIONAL APA DUES- KIMBERLY SMITH
GA CHAPTER APA- CHOUNTELLE HUDSON
GA CHAPTER APA- ANTHONY ALSTON
GA CHAPTER APA- KIMBERLY SMITH
IAAP- RAINY FRAZER
LOCAL MEMERSHIP DUES X 13
APA MEMBERSHIP
APA MEMBERSHIP
PERMIT TECHNATION MEMBERSHIP X 7
IAAP MEMBERSHIP
APA MEMBERSHIP
ANNUAL TRADE CERTIFICATION RENEWALS
CERTIFICATIONS, INTERNATIONAL CODE COUNCIL, NFPA,
SOIL & WATER CONSERVATION COMMISSION, ASBESTOS
PLANNERS, AMERICAN PLANNING ASSOCIATION, GEORGIA
CERTIFICATIONS: AMERICAN INSTITUTE OF CERTIFIED
COVERS MEMBERSHIP DUES FOR THE FOLLOWING REQUIRED

DUES & FEES523.36-00

LOCAL TRAVEL- PARKING
200 200 FOOTNOTE AMOUNTS:

LOCAL TRAVEL (PARKING)
TRAVEL LOCAL

TRAVEL (LOCAL)523.35-00

PRINTING & BINDING FOR CARDS AND FORMS
1,500 1,500 FOOTNOTE AMOUNTS:

PRINTING, BINDING & BUSINESS CARDS
POWER RELEASE FORMS
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 7210 - INSPECTIONS/PERMIT/P&Z

CE CERTIFICATION RENEWALS- C. FORD
115 115 FOOTNOTE AMOUNTS:

CE CERTIFICATION RENEWALS- D. COBB
115 115 FOOTNOTE AMOUNTS:

CE CERTIFICATION RENEWALS- S. BOWLES
230 230 FOOTNOTE AMOUNTS:

2018 BUILDING PLANS EXAMINER CERTIFICATION TEST ACADEMNY B3 (VIRTUAL)
2018 PLAN REVIEW INSTITUTE (VIRTUAL)
2018 PERMIT TECHNICIAN 14 CERTIFICATION TEST ACADEMY (VIRTUAL)
SOIL & EROISION CERT- TIMOTHY SCOTT
SOIL & EROISION CERT- DWIGHT COBB
SOIL & EROISION CERT- JAY PRICE
SOIL & EROISION CERT- SANTO BOWLES
CE CERT RENEWALS- TIMOTHY SCOTT
CE CERT RENEWALS- DWIGHT COBB
CE CERT RENEWALS- JAY PRICE
CE CERT RENEWALS- SANTO BOWLES
NATIONAL CONFERENCE COMMUNITY PLANNING INSTITUTE
PARTICIPATION IN AMERICAN PLANNING ASSOCIATION
PARTICIPATION IN GPA FALL AND SPRING CONFERENCE
MEMBERSHIP. OTHER PROFESSIONAL MEMBERSHIPS
AL BUIILDING CODE COUNCIL. URBAN LAND INSTITUTE
CERTIFICATION TRAINING AND TESTING FOR INTERNATION
TO AICP PREP AND EXAMINATION. BUILDING INSPECTOR

EDUCATION & TRAVEL523.37-00

3,515 3,515 ACCOUNT '523.36-00' TOTAL
APA MEMBERSHIP RENEWAL- T. SOLOMON

125 125 FOOTNOTE AMOUNTS:
APA MEMBERSHIP RENEWAL- A. ALSTON

125 125 FOOTNOTE AMOUNTS:
APA MEMBERSHIP RENEWAL- K. SMITH

483 483 FOOTNOTE AMOUNTS:
ICC MEMBERSHIP FOR D. COBB

60 60 FOOTNOTE AMOUNTS:
ICC MEMBERSHIP AND REINST. FOR S. BOWLES

226 226 FOOTNOTE AMOUNTS:
REGIONS CREDIT CARD SERVICE FEE

200 200 FOOTNOTE AMOUNTS:
ZOOM FOR P&Z MEETINGS X 30 @ $40 EACH

1,200 1,200 FOOTNOTE AMOUNTS:
URBAN LAND INSTITUTE (ULI) MEMBERSHIP- K. SMITH

240 240 FOOTNOTE AMOUNTS:
PERMIT TECH NATION BEMBERSHIP FOR 7

175 175 FOOTNOTE AMOUNTS:
INT'L. CODE COUNCIL MEMBERSHIP (DEPT)

135 135 FOOTNOTE AMOUNTS:
NATIONAL APA DUES- A. BLATCH

79 79 FOOTNOTE AMOUNTS:
NATIONAL APA DUES- T. SOLOMON

79 79 FOOTNOTE AMOUNTS:
NATIONAL APA DUES- T. ALSTON

79 79 FOOTNOTE AMOUNTS:
NATIONAL APA DUES- K. SMITH
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 7210 - INSPECTIONS/PERMIT/P&Z

NAT'L APA CONFERENCE HOTEL PCD STAFF PLANNER
THE CONFERENCE WILL ENABLE STAFF TO CHOOSE FROM 220 EDUCATION SESSIONS THAT ARE DIRECTLY APPLICABLE TO OUR WORK AND WILL ALLOW 
US TO NETWORK WITH A VARIETY OF EXPERTS AND COLLEAGUES FROM AROUND THE WORLD IN THE FIELD OF PLANNING. LAST YEAR OUR TEAM WAS 
ABLE TO ATTEND AND PRESENT ON A NATIONAL STAGE THE CITY OF EAST POINT'S VIRTUAL PERMITTING CUSTOMER SERVICE COUNCTER AND IT WAS 
WELL RECEIVED. 

NAT'L APA CONFERENCE HOTEL DIRECTOR, THE CONFERENCE WILL ENABLE STAFF TO CHOOSE FROM 220 EDUCATION SESSIONS THAT ARE DIRECTLY 
APPLICABLE TO OUR WORK AND WILL ALLOW US TO NETWORK WITH A VARIETY OF EXPERTS AND COLLEAGUES FROM AROUND THE WORLD IN THE FIELD 
OF PLANNING. LAST YEAR OUR TEAM WAS ABLE TO ATTEND AND PRESENT ON A NATIONAL STAGE THE CITY OF EAST POINT'S VIRTUAL PERMITTING 
CUSTOMER SERVICE COUNCTER AND IT WAS WELL RECEIVED. 

NAT'L APA CONFERENCE HOTEL @ 4 PCD STAFF 1,400.00 OR $5600.00
DELTA AIRLINE ROUNDTRIP TICKET- PCD STAFF PLANNER

494 494 FOOTNOTE AMOUNTS:
DELTA AIRLINE ROUNDTRIP TICKET- PCD STAFF PLANNER

494 494 FOOTNOTE AMOUNTS:
DELTA AIRLINE ROUNDTRIP TICKET- PCD STAFF PLANNER

494 494 FOOTNOTE AMOUNTS:
DELTA AIRLINE ROUNDTRIP TICKET- K. SMITH DIRECTOR

494 494 FOOTNOTE AMOUNTS:
CUS. SERVICE TRAINING X 12 @ $199 EA

2,388 2,388 FOOTNOTE AMOUNTS:
MANAGERS TRAINING X 4 @ $199 EA

796 796 FOOTNOTE AMOUNTS:
NAT'L APA CONFERENCE- PCD STAFF PLANNER

785 785 FOOTNOTE AMOUNTS:
NAT'L APA CONFERENCE- PCD STAFF PLANNER

785 785 FOOTNOTE AMOUNTS:
NAT'L APA CONFERENCE- PCD STAFF PLANNER

785 785 FOOTNOTE AMOUNTS:
NAT'L APA CONFERENCE- K. SMITH - DIRECTOR

785 785 FOOTNOTE AMOUNTS:
PERMIT TECHNICIAN - 14, EXAM 

500 500 FOOTNOTE AMOUNTS:
ICC 2018 PERMIT TECHNICIAN 14 CERTIFICATION TEST ACADEMY (VIRTUAL)

2,000 2,000 FOOTNOTE AMOUNTS:
PERMIT TECHNICIAN - 14, EXAM

500 500 FOOTNOTE AMOUNTS:
2018 BUILDING PLANS EXAMINER CERTIFICATION TEST ACADEMNY B3 (VIRTUAL)

1,500 1,500 FOOTNOTE AMOUNTS:
ICC  2018 PLAN REVIEW INSTITUTE (VIRTUAL)

1,500 1,500 FOOTNOTE AMOUNTS:
ICC 2018 PERMIT TECHNICIAN 14 CERT. TEST ACADEMY (VIRTUAL)

2,000 2,000 FOOTNOTE AMOUNTS:
SOIL & EROSION CERTIFICATION- T. SCOTT

115 115 FOOTNOTE AMOUNTS:
SOIL & EROSION CERTIFICATION- C. FORD

115 115 FOOTNOTE AMOUNTS:
SOIL & EROSION CERTIFICATION- D. COBB

115 115 FOOTNOTE AMOUNTS:
SOIL & EROSION CERTIFICATON- S BOWLES

230 230 FOOTNOTE AMOUNTS:
CE CERTIFICATION RENEWALS- T. SCOTT

115 115 FOOTNOTE AMOUNTS:
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 7210 - INSPECTIONS/PERMIT/P&Z

400 400 FOOTNOTE AMOUNTS:
FOOD FOR TRAINING SESSIONS

FOOD531.13-00

UNIFORMS
8,500 8,500 FOOTNOTE AMOUNTS:

UNIFORMS
UNIFORMS

UNIFORMS531.11-40

PCD HAS EXPERIENED HIGH TURN OVER, AWARDS AND CERTIFICATES WILL BE APART OF TEAM BUILDING, LEADERSHIP, RETENTION AND REWARD 
PROGRAM

1,500 1,500 FOOTNOTE AMOUNTS:

CERTIFICATES & AWARDS531.11-03

OPERATING SUPPLIES
4,000 4,000 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES
MENT
HP PLOTTER, SCANNER, SMALL SUPPLIES, SMALL EQUIP
COPY MACHINE SUPPLIES & COPIES, ETC.
FOR INSPECTIONS DIVISION, PERMITS DIVISION XEROX
HP PLOTTER & SCANNER SUPPLIES, SMALL EQUIPTMENT

OPERATING SUPPLIES531.11-02

OFFICE SUPPLIES
4,000 4,000 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES
OFFICE SUPPLIES

OFFICE SUPPLIES531.11-01

FINAL PLAT RECORDINGS
400 400 FOOTNOTE AMOUNTS:

FINAL PLAT RECORDINGS
FINAL PLAT

FINAL PLAT523.42-01

17,450 17,450 ACCOUNT '523.37-00' TOTAL

NAT'L APA CONFERENCE HOTEL PCD STAFF PLANNER
THE CONFERENCE WILL ENABLE STAFF TO CHOOSE FROM 220 EDUCATION SESSIONS THAT ARE DIRECTLY APPLICABLE TO OUR WORK AND WILL ALLOW 
US TO NETWORK WITH A VARIETY OF EXPERTS AND COLLEAGUES FROM AROUND THE WORLD IN THE FIELD OF PLANNING. LAST YEAR OUR TEAM WAS 
ABLE TO ATTEND AND PRESENT ON A NATIONAL STAGE THE CITY OF EAST POINT'S VIRTUAL PERMITTING CUSTOMER SERVICE COUNCTER AND IT WAS 
WELL RECEIVED. 

NAT'L APA CONFERENCE HOTEL PCD STAFF PLANNER
THE CONFERENCE WILL ENABLE STAFF TO CHOOSE FROM 220 EDUCATION SESSIONS THAT ARE DIRECTLY APPLICABLE TO OUR WORK AND WILL ALLOW 
US TO NETWORK WITH A VARIETY OF EXPERTS AND COLLEAGUES FROM AROUND THE WORLD IN THE FIELD OF PLANNING. LAST YEAR OUR TEAM WAS 
ABLE TO ATTEND AND PRESENT ON A NATIONAL STAGE THE CITY OF EAST POINT'S VIRTUAL PERMITTING CUSTOMER SERVICE COUNCTER AND IT WAS 
WELL RECEIVED. 
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 7210 - INSPECTIONS/PERMIT/P&Z

274,749 374,749 DEPT '7210' TOTAL
LEASE PRINCIPAL
FORD F-150 TRUCK (5)

PRINCIPAL LEASE EXPENSE582.22-51

INTEREST
FORD F-150 TRUCK (5)

INTEREST LEASE EXPENSE582.22-50

DEPARTMENTAL REFUNDS FOR PERMITS
1,500 1,500 FOOTNOTE AMOUNTS:

DEPARTMENTAL REFUNDS

REFUNDS579.01-00

DRONE FOR PLANNING AND ZONING ANALYSIS, MAINTENANC
DRONE AND BODY CAMERA FOR INFIELD INSPECTORS

SMALL & SAFETY EQUIPMENT531.16-00

7,500 7,500 ACCOUNT '531.14-00' TOTAL
NFPA 70 (FIRE CODE BOOK)

130 130 FOOTNOTE AMOUNTS:
2020 NEC LOOSE LEAF (1 SET)

125 125 FOOTNOTE AMOUNTS:
CODE CHECK 9TH EDITION

72 72 FOOTNOTE AMOUNTS:
2020 NAT'L ELECTRIC CODE

423 423 FOOTNOTE AMOUNTS:
ATLANTA BUSINESS CHRONICLES

250 250 FOOTNOTE AMOUNTS:
BOOKS FOR ICC CERTIFICATION

3,500 3,500 FOOTNOTE AMOUNTS:
PERMITS BOOKS FOR ICC CERTIFICATION

3,000 3,000 FOOTNOTE AMOUNTS:
2020 NEC LOSE LEAF
CODE CHECK 9TH EDITION
2020 NATIONAL ELECTRIC CODE
ATLANTA BUSINESS CHRONICLES
BOOKS & PUBLICATIONS
DCA CODE CHANGES UPDATE ICC CODE BOOKS

BOOKS & PUBLICATIONS531.14-00

TEAM BUILDING

Dept 7520 - ECONOMIC DEVELOPMENT
PERSONAL SERVICE AND EMPLOYEE BENEFITS

224,937 224,937 218,385 218,385 173,060 220,820 SALARIES & WAGES100-7520-511.11-00
21,839 21,839 SALARY ADJUSTMENT100-7520-511.19-00 *
4,069 4,069 BENEFIT ADJUSTMENT100-7520-512.20-00 *

19,293 19,293 19,207 19,207 14,455 20,062 GROUP INSURANCE100-7520-512.21-00
3,262 3,262 3,167 3,167 2,495 3,179 MEDICARE100-7520-512.23-00
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 7520 - ECONOMIC DEVELOPMENT
PERSONAL SERVICE AND EMPLOYEE BENEFITS

60,596 60,596 58,831 58,831 46,546 58,831 DEFINED BENEFIT100-7520-512.24-02
1,038 1,038 1,008 1,008 778 1,008 UNEMPLOYMENT INSURANCE100-7520-512.26-00

12,405 12,405 9,005 11,684 WORKER'S COMPENSATION100-7520-512.27-00 *

309,126 309,126 338,911 338,911 246,339 315,584     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
84,700 84,700 152,500 152,500 80,259 74,864 OTHER PROFESSIONAL FEES100-7520-521.12-09 *
9,500 9,500 15,000 15,000 465 SPECIAL EVENTS100-7520-521.12-26 *
150 150 150 150 POSTAGE & SHIPPING100-7520-523.32-05 *

55,100 55,100 43,900 43,900 19,254 12,274 ADVERTISING100-7520-523.33-00 *
2,500 2,500 2,500 2,500 PRINTING & BINDING100-7520-523.34-00 *
400 400 300 300 83 140 TRAVEL (LOCAL)100-7520-523.35-00 *

11,955 11,955 14,264 14,264 4,862 14,738 DUES & FEES100-7520-523.36-00 *
17,870 17,870 17,800 17,800 6,430 12,210 EDUCATION & TRAVEL100-7520-523.37-00 *

182,175 182,175 246,414 246,414 111,353 114,226     PURCHASED SERVICES

SUPPLIES
1,500 1,500 1,500 1,500 1,241 524 OFFICE SUPPLIES100-7520-531.11-01 *
800 800 400 400 UNIFORMS100-7520-531.11-40 *

1,000 1,000 1,000 1,000 341 1,057 FOOD100-7520-531.13-00 *
300 300 400 400 247 246 BOOKS & PUBLICATIONS100-7520-531.14-00 *

3,600 3,600 3,300 3,300 1,829 1,827     SUPPLIES

2,500 2,500 FOOTNOTE AMOUNTS:

COSTAR
- ONLINE REAL ESTATE SERVICES

6,000 6,000 FOOTNOTE AMOUNTS:

ZOOM TELECONFERENC SVS
- FOR BOARD MEETINGS

1,200 1,200 FOOTNOTE AMOUNTS:

DOWNTOWN DEVELOPMENT AUTHORITY
- LEGAL SVCS @ 3000/MTH; INSURANCE @ 4000/YEAR; TRANSCRIPTION SVC @ 2500/YEAR; TRAINING @ 3000; UPDATED DOWNTOWN STRATEGIC PLAN 
@ 29500

75,000 75,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

* NOTES TO BUDGET: DEPARTMENT 7520  ECONOMIC DEVELOPMENT

494,901 494,901 588,625 588,625 359,521 431,637   Totals for dept 7520 - ECONOMIC DEVELOPMENT
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 7520 - ECONOMIC DEVELOPMENT

15,000 15,000 FOOTNOTE AMOUNTS:

ATL ARC REGIONAL ANNUAL STATE OF THE REGION BREAKFAST
- TABLE RESERVATION FOR STAFF & GUESTS

1,100 1,100 FOOTNOTE AMOUNTS:

ESPN
TABLE & LOGO ADVERTISEMENT FOR MEAC/SWAC EVENT

3,500 3,500 FOOTNOTE AMOUNTS:

AEROTROPOLIS ANNUAL DIRECTOR'S MEETING SPONSORSHIP
-TABLE RESERVATION; ADVERTISEMENT ON PRINTED MATERIALS & POWERPOINT PRESENTATION

2,500 2,500 FOOTNOTE AMOUNTS:

S. FULTON AREA CHAMBER ANNUAL DIRECTOR'S MEETING 
- TABLE RESERVATION FOR STAFF & GUESTS

1,000 1,000 FOOTNOTE AMOUNTS:

AIRPORT AREA CHAMBER ANNUAL DIRECTOR'S MEETING
-TABLE RESERVATION FOR STAFF & GUESTS 

1,000 1,000 FOOTNOTE AMOUNTS:

GEDA SPONSORSHIP
SILVER LEVEL @ SPRING CONFERENCE (NAME RECOGNITION ON POWERPOINT PRESENTATIONS & PRINTED MATERIALS)

1,000 1,000 FOOTNOTE AMOUNTS:

S. METRO DEVELOPMENT OUTLOOK ANNUAL MEETING
- SILVER LEVEL SPONSORSHIP (TABLE RESERVATION & PRINTED ADVERTISEMENT)

3,000 3,000 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

FEDEX OVERNIGHT SHIPMENT SVCS
150 150 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING523.32-05

CAR INCIDENTALS
CAR WASH
CAR WASH

REPAIR & MAINTENANCE522.22-00

9,500 9,500 ACCOUNT '521.12-26' TOTAL

AEROTROPOLIS BUS TOUR
- AEROTROPOLIS, INVESTOR & DEVELOPER TOUR OF PROPERTY SITES

3,500 3,500 FOOTNOTE AMOUNTS:

ANNUAL SMALL BUSINESS SYMPOSIUM
- HOTEL RESERVATION @1850; FOOD @ 2700; GIVE-A-WAYS @ 1450

6,000 6,000 FOOTNOTE AMOUNTS:

SPECIAL EVENTS521.12-26

84,700 84,700 ACCOUNT '521.12-09' TOTAL

BIDA TRANSCRIBING SVS
- DICTATION OF THE MONTHLY BIDA MEETINGS
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 7520 - ECONOMIC DEVELOPMENT

550 550 FOOTNOTE AMOUNTS:
ATL. AEROTROPOLIS ALLIANCE ANNUAL MEMBERSHIP DUES (GOVERNMENTAL LEVEL)

5,000 5,000 FOOTNOTE AMOUNTS:
COUNCIL FOR QUALITY GROWTH ANNUAL MEMBERSHIP DUES

2,500 2,500 FOOTNOTE AMOUNTS:

INTERNATIONAL COUNCIL OF SHOPPING CENTERS MEMBERSHIP DUES
- DEPARTMENTAL ANNUAL DUES

450 450 FOOTNOTE AMOUNTS:

AIRPORT AREA CHAMBER OF COMMERCE ANNUAL MEMBERSHIP DUES
- GOVERNMENTAL LEVEL MEMBERSHIP DUES

675 675 FOOTNOTE AMOUNTS:

S. FULTON CHAMBER OF COMMERCE ANNUAL MEMBERSHIP DUES
- GOVERNMENTAL LEVEL MEMBERSHIP DUES 

675 675 FOOTNOTE AMOUNTS:

IEDC ANNUAL MEMBERSHIP
- MEMBERSHIP FOR MACEO ROGERS

455 455 FOOTNOTE AMOUNTS:

GEDA MEMBERSHIP
- ANNUAL MEMBERSHIP FOR 1 PERSON + LUNCHEON

650 650 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

LOCAL GARAGE PARKING EXPENSES FOR LUNCHEONS & EVENTS
400 400 FOOTNOTE AMOUNTS:

TRAVEL (LOCAL)523.35-00

PRINTING OF DEPARTMENTAL BROCHURES, BUSINESS CARDS & PAMPHLETS
2,500 2,500 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

55,100 55,100 ACCOUNT '523.33-00' TOTAL

GEDA SILVER LEVEL SPONSORSHIP @ FALL CONFERENCE
- NAME RECOGNITION ON POWERPOINT PRESENTATION & PRINTED MATERIALS

1,500 1,500 FOOTNOTE AMOUNTS:

ECG SPONSORSHIP FOR ANNUAL CONFERENCE 
- TABLE RESERVATION FOR STAFF & GUESTS

1,500 1,500 FOOTNOTE AMOUNTS:

MAGAZINE FULL COLOR ADVERTISEMENTS FOR GEORGIA TREND @ $9,000; BUSINESS XPANSION @ $500; GEORGIA MINORITY BUSINESS @ $6,000; 
SITE SELECTION @ $6000; ATLANTA BUSINESS CHRONICLE @ $2500.00

24,000 24,000 FOOTNOTE AMOUNTS:

PROMOTIONAL/MARKETING GIVE-A-WAYS  (MUGS, BAGS, PENS, PADFOLIOS, MOUSEPADS, HAND SANITIZERS) FOR NETWORKING EVENTS & SPECIAL 
EVENTS (I.E., BUS TOURS, MAYOR/COUNCIL COMMUNITY ENGAGEMENTS, STAFF/VARIOUS DEPARTMENTS COMMUNITY ENGAGEMENTS, SMALL BUSINESS 
SYMPOSIUM, BUSINESS-TO-BUSINESS NETWORKING EVENTS, SMALL BUSINESS INCENTIVE RECIPIENTS, BIDA & DDA APPOINTED BOARD MEMBERS, 
VISITING ELECTED OFFICIALS, AND GRAND OPENINGS. 
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Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 7520 - ECONOMIC DEVELOPMENT

PER DIEM (FOOD + TRAVEL)

HOTEL ACCOMODATIONS FOR ECG CONFERENCE 
- RITZ CARLTON REYNOLDS @ LAKE OCONEE

ECG ANNUAL WINTER CONFERENCE REGISTRATION @ LAKE OCONEE, GA
IEDC CONFERENCE ACTIVITY

200 200 FOOTNOTE AMOUNTS:

PER DIEM (FOOD + TRAVEL)
- AIR FLIGHT @ DELTA + UBER SERVICES 

1,400 1,400 FOOTNOTE AMOUNTS:

HOTEL ACCOMODATIONS FOR IEDC FALL CONFERENCE 
- HILTON ANATOLE HOTEL

1,900 1,900 FOOTNOTE AMOUNTS:
IEDC ANNUAL FALL CONFERENCE REGISTRATION @ DALLAS, TX

1,100 1,100 FOOTNOTE AMOUNTS:
CONFERENCE ACTIVITY FOR MACEO ROGERS

100 100 FOOTNOTE AMOUNTS:
PER DIEM (FOOD + TRAVEL) @ GEDA FALL WORKSHOP

450 450 FOOTNOTE AMOUNTS:

HOTEL ACCOMODATIONS FOR GEDA FALL WORKSHOP CONFERENCE
- HYATT REGENCY SAVANNAH, GA

1,300 1,300 FOOTNOTE AMOUNTS:
GEDA FALL WORKSHOP CONFERENCE REGISTRATON @ SAVANNAH, GA

545 545 FOOTNOTE AMOUNTS:
GEDA SPRING WORKSHOP CONFERENCE ACTIVITY FOR MACEO ROGERS

100 100 FOOTNOTE AMOUNTS:
PER DIEM (FOOD + TRAVEL) @ GEDA SPRING WORKSHOP CONFERENCE

505 505 FOOTNOTE AMOUNTS:

HOTEL ACCOMODATIONS FOR GEDA SPRING CONFERENCE (M. ROGERS)
- HYATT PLACE HOTEL

500 500 FOOTNOTE AMOUNTS:
GEDA SPRING WORKSHOP CONFERENCE REGISTRATION @ ATHENS, GA

545 545 FOOTNOTE AMOUNTS:
CONFERENCES FOR MACEO ROGERS
CARL VINSON INSTITUTE OF GOVERNMENT COURSES

INTERNATIONAL ECONOMIC DEVELOPMENT COUNCIL 
-1 COURSE @ $700.00 FOR 1 PERSON

700 700 FOOTNOTE AMOUNTS:

COUNCIL OF FINANCIAL AGENCIES 
- 2 COURSES @ $550 PER COURSE FOR 1 PERSON

1,100 1,100 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

11,955 11,955 ACCOUNT '523.36-00' TOTAL

GEORGIA DOWNTOWN ASSOCIATION DUES 
- ANNUAL MEMBERSHIP FOR RHONDA APPLEBY

100 100 FOOTNOTE AMOUNTS:

WELCOMING AMERICA ANNUAL MEMBERSHIP DUES 
- GOVERNMENT LEVEL MEMBERSHIP

500 500 FOOTNOTE AMOUNTS:
SURVEY MONKEY ANNUAL SUBSCRIPTION DUES

400 400 FOOTNOTE AMOUNTS:

COUNCIL OF FINANCIAL AGENCIES ANNUAL MEMBERSHIP DUES
- DEPARTMENTAL MEMBERSHIP DUES



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 112/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 100 GENERAL FUND

APPROPRIATIONS
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ANNUAL SUBSCRIPTION TO DOWNTOWN IDEA EXCHANGE 
300 300 FOOTNOTE AMOUNTS:

BOOKS & PUBLICATIONS531.14-00

BUSINESS PROPSPECT LUNCHEONS
1,000 1,000 FOOTNOTE AMOUNTS:

FOOD531.13-00

800 800 ACCOUNT '531.11-40' TOTAL
CARDIGANS ($100 PER PERSON FOR 4 PEOPLE)

400 400 FOOTNOTE AMOUNTS:
BLAZERS ($100 PER PERSON FOR 4 PEOPLE) 

400 400 FOOTNOTE AMOUNTS:

UNIFORMS531.11-40

COPIER PAPER, BINDERS FLASH DRIVES , FOLDERS
1,500 1,500 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

17,870 17,870 ACCOUNT '523.37-00' TOTAL
PER DIEM (FOOD + TRAVEL)

500 500 FOOTNOTE AMOUNTS:

HOTEL ACCOMODATIONS
- HYATT @ JEKYLL ISLAND RESORT

850 850 FOOTNOTE AMOUNTS:
ECG ANNUAL SUMMIT CONFERENCE REGISTRATION @ JECKYLL ISLAND, GA

525 525 FOOTNOTE AMOUNTS:
CONFERENCE FOR REGINA CARTER
CONFERENCE ACTIVITY FEE

100 100 FOOTNOTE AMOUNTS:

PER DIEM (FOOD + TRAVEL) FOR CONFERENCE
- AIRFLIGHT @ DELTA AIRLINES + UBER

1,400 1,400 FOOTNOTE AMOUNTS:

HOTEL ACCOMODATIONS
- MARRIOTT HOTEL

1,100 1,100 FOOTNOTE AMOUNTS:
GEORGIA DOWNTOWN ASSOCIATION ANNUAL CONFERENCE REGISTRATION 

555 555 FOOTNOTE AMOUNTS:
CONFERENCE ACTIVITY FEE

100 100 FOOTNOTE AMOUNTS:
PER DIEM (FOOD + TRAVEL)

450 450 FOOTNOTE AMOUNTS:

HOTEL ACCOMODATIONS FOR GEDA FALL WORKSHOP CONFERENCE 
- HYATT REGENCY SAVANNAH, GA

1,300 1,300 FOOTNOTE AMOUNTS:

GEDA FALL WORKSHOP CONFERENCE
 REGISTRATION 

545 545 FOOTNOTE AMOUNTS:
CONFERENCES FOR RHONDA APPLEBY
CONFERENCE ACVITIY FOR MACEO ROGERS
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APPROPRIATIONS
Dept 7520 - ECONOMIC DEVELOPMENT

185,775 185,775 DEPT '7520' TOTAL
Dept 7522 - MAIN STREET
PERSONAL SERVICE AND EMPLOYEE BENEFITS

67,274 67,274 65,314 65,314 51,681 66,146 SALARIES & WAGES100-7522-511.11-00
9,398 9,398 24,287 24,287 14,502 24,695 GROUP INSURANCE100-7522-512.21-00
975 975 947 947 726 927 MEDICARE100-7522-512.23-00

25,739 25,739 24,989 24,989 19,770 24,989 DEFINED BENEFIT100-7522-512.24-02
310 310 301 301 233 301 UNEMPLOYMENT INSURANCE100-7522-512.26-00

3,607 3,607 2,640 3,433 WORKER'S COMPENSATION100-7522-512.27-00 *

103,696 103,696 119,445 119,445 89,552 120,491     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
15,050 111,050 15,050 15,050 8,782 2,369 OTHER PROFESSIONAL FEES100-7522-521.12-09 *
187,500 187,500 137,500 137,500 2,149 11,413 SPECIAL EVENTS100-7522-521.12-26 *
17,500 17,500 17,500 17,500 1,100 13,655 ADVERTISING100-7522-523.33-00 *
2,500 2,500 5,000 5,000 2,088 PRINTING & BINDING100-7522-523.34-00 *
300 300 300 300 36 TRAVEL (LOCAL)100-7522-523.35-00 *

2,650 2,650 700 700 400 DUES & FEES100-7522-523.36-00 *
5,625 5,625 4,800 4,800 1,969 2,804 EDUCATION & TRAVEL100-7522-523.37-00 *

231,125 327,125 180,850 180,850 14,400 32,365     PURCHASED SERVICES

SUPPLIES
750 750 750 750 110 17 OFFICE SUPPLIES100-7522-531.11-01 *

750 750 750 750 110 17     SUPPLIES

SPECIAL EVENTS521.12-26

15,050 111,050 ACCOUNT '521.12-09' TOTAL
CONTRACTED: EVENT SERVICES- $4K/MTH - ON-SITE/ADMINISTRATIVE/COORDINATION: EATS & BEATS, FOOD TRUCKS, WWD, 4TH FIREWORKS, ETC. 

48,000 FOOTNOTE AMOUNTS:
CONTRACTED: SUPPLEMENTAL FILM PROGRAM SERVICES ASSISTANCE- $4K/MTH -  ON-SITE, ADMINISTRATION, LOCATIONS, COORDINATION, ETC.

48,000 FOOTNOTE AMOUNTS:
VENDOR PROVIDED: MAIN STREET PROGRAM LOGO COMPETITION

500 500 FOOTNOTE AMOUNTS:
VENDOR PROVIDED: MAIN STREET SPONSORSHIP PROF. PACKAGE

1,000 1,000 FOOTNOTE AMOUNTS:
VENDOR PROVIDED: MAIN STREET PAGE UPDATES

3,000 3,000 FOOTNOTE AMOUNTS:
VENDOR PROVIDED: RENTAL OF LIFT FOR INSTALL OF NEW & OLD CITY HALL WREATHS

1,550 1,550 FOOTNOTE AMOUNTS:
VENDOR PROVIDED: ANNUAL CITY HOLIDAY TREE & TREE ORNAMENTS INSTALL & TAKEDOWN

5,000 5,000 FOOTNOTE AMOUNTS:
VENDOR PROVIDED: ANNUAL CITY HOLIDAY TREE & DECOR CLIMATE CONTROLLED STORAGE (12MONTHS)

4,000 4,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

* NOTES TO BUDGET: DEPARTMENT 7522  MAIN STREET

335,571 431,571 301,045 301,045 104,062 152,873   Totals for dept 7522 - MAIN STREET
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Dept 7522 - MAIN STREET

EDUCATION & TRAVEL523.37-00

2,650 2,650 ACCOUNT '523.36-00' TOTAL
ADOBE IN-DESIGN ANNUAL SUBSCRIPTION (FOR UPDATING MARKETING MATERIALS, PROPERTY LISTINGS, ETC.)

750 750 FOOTNOTE AMOUNTS:
I-CONTACT ANNUAL SUBSCRIPTION (EMAIL SUBSCRIPTION SOFTWARE SERVICE)

1,000 1,000 FOOTNOTE AMOUNTS:
NATIONAL MAIN STREET ASSOCIATION MEMBERSHIP

550 550 FOOTNOTE AMOUNTS:
GEORGIA DOWNTOWN ASSOCIATION MEMBERSHIP (GDA)

350 350 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

LOCAL MILEAGE & PARKING EXPENSES
300 300 FOOTNOTE AMOUNTS:

TRAVEL (LOCAL)523.35-00

MAIN STREET PRGM PROF. MARKETING COLLATERAL, FLYERS, POSTERS, POSTCARDS, BROCHURES, ETC.
2,500 2,500 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

17,500 17,500 ACCOUNT '523.33-00' TOTAL
DOWNTOWN SEASONAL DECORATIONS (HOLIDAY DECOR, PATRIOTIC DECOR, FLAGS, ETC.)

12,500 12,500 FOOTNOTE AMOUNTS:
DOWNTOWN STREET POLE BANNERS (REPLACEMENTS ALL YEAR LONG)

2,500 2,500 FOOTNOTE AMOUNTS:
MAIN STREET PROGRAM MARKETING PROMO ITEMS (MUGS, SHIRTS, PENS, ETC.)

2,500 2,500 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

187,500 187,500 ACCOUNT '521.12-26' TOTAL
CONTRACTED: FALL FESTIVAL/VEGAN FESTIVAL (FALL 2024 EVENT)

30,000 30,000 FOOTNOTE AMOUNTS:
CONTRACTED: TASTE AT EAST POINT (SPRING 2024 FESTIVAL)

30,000 30,000 FOOTNOTE AMOUNTS:
CONTRACTED: FIREWORKS DISPLAY FOR 4TH OF JULY EVENT (4TH OF JULY)

30,000 30,000 FOOTNOTE AMOUNTS:
CONTRACTED: SALUTE TO THE RED, WHITE & BLUE (4TH OF JULY) EVENT (NOT INCLUDING FIREWORKS)

50,000 50,000 FOOTNOTE AMOUNTS:
BUSINESS/COMMUNITY MEETINGS: MTHLY BUS. MTG/FILMING 101/TRI-CITIES NETWORKING EVENTS (THROUGHOUT YEAR)

2,500 2,500 FOOTNOTE AMOUNTS:
EAST POINT FOOD TRUCK PRGM/EATS & BEATS PRGM (THROUGHOUT YEAR)

7,500 7,500 FOOTNOTE AMOUNTS:
"PLACEMAKING" INITIATIVE DOWNTOWN (POP-UPS, MUSIC, ETC.)

15,000 15,000 FOOTNOTE AMOUNTS:
DOWNTOWN BEAUTIFICATION PROGRAM: PLANTERS, SOIL, MULCH, PLANTS, SUPPLIES- ALL YEAR LONG

15,000 15,000 FOOTNOTE AMOUNTS:
EAST POINT FARMERS MARKET PROGRAM - ALL YEAR LONG

7,500 7,500 FOOTNOTE AMOUNTS:
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Fund: 100 GENERAL FUND

APPROPRIATIONS
Dept 7522 - MAIN STREET

231,875 327,875 DEPT '7522' TOTAL
750 750 ACCOUNT '531.11-01' TOTAL

FOLDERS, BINDERS, PENS, PAPER, NOTEBOOKS, NAME TAGS, FLASH DRIVES, ETC.
250 250 FOOTNOTE AMOUNTS:

MAIN STREET PROGRAM 6' TABLE COVERS W/LOGO, BOOTH DISPLAY ITEMS, ETC.
500 500 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

5,625 5,625 ACCOUNT '523.37-00' TOTAL
MAIN STREET ANNUAL ONLINE TRAINING - FOR CERTIFICATION

1,000 1,000 FOOTNOTE AMOUNTS:
NAT'L MAIN STREET CONFERENCE TRAVEL/PARKING/INCIDENTALS - 1 STAFF MEMBER

1,000 1,000 FOOTNOTE AMOUNTS:
NAT'L MAIN STREET CONFERENCE PER DIEM - 1 STAFF MEMBER

300 300 FOOTNOTE AMOUNTS:
NAT'L MAIN STREET CONFERENCE LODGING - 1 STAFF MEMBER

1,325 1,325 FOOTNOTE AMOUNTS:
NAT'L MAIN STREET CONFERENCE REGISTRATION - FOR CERTIFICATION - 1 STAFF MEMBER

650 650 FOOTNOTE AMOUNTS:
ANNUAL CONFERENCE PER DIEM (GDA, ECG OR GEDA)- 1 STAFF MEMBER

250 250 FOOTNOTE AMOUNTS:
ANNUAL CONFERENCE LODGING (GDA, ECG OR GEDA)- 1 STAFF MEMBER

700 700 FOOTNOTE AMOUNTS:
ANNUAL CONFERENCE REGISTRATION (GDA, ECG OR GEDA FOR CERTIFICATION)- 1 STAFF MEMBER

400 400 FOOTNOTE AMOUNTS:

57,225,348 58,094,055 51,733,101 49,692,656 34,251,840 40,237,271 TOTAL APPROPRIATIONS

(45,881,169)(46,749,876)(6,137,082)(4,096,637)11,344,179 (6,714,657)ENDING FUND BALANCE
11,344,179 11,344,179 45,596,019 45,596,019 45,596,019 33,522,614 BEGINNING FUND BALANCE
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DESCRIPTIONGL NUMBER

Fund: 210 CONDEMNED FUND

APPROPRIATIONS
Dept 1585 - ADMIN. ALLOC.
OTHER FINANCING USES

64,979 TRANSFER TO CAP PROJ FUND210-1585-611.10-02

64,979     OTHER FINANCING USES

64,979   Totals for dept 1585 - ADMIN. ALLOC.

Dept 3222 - CONDEMNED FUNDS
PURCHASED SERVICES

15,000 15,000 15,000 15,000 41,900 ADVERTISING210-3222-523.33-00-PD20CF *
75,000 104,400 75,000 75,000 25,968 EDUCATION & TRAVEL210-3222-523.37-00-PD20CF *

90,000 119,400 90,000 90,000 25,968 41,900     PURCHASED SERVICES

SUPPLIES
40,000 94,750 40,000 40,000 3,000 12,451 OPERATING SUPPLIES210-3222-531.11-02-PD20CS *

(12,000)SMALL & SAFETY EQUIPMENT210-3222-531.16-00 *
70,000 127,735 127,735 127,735 41,505 42,706 SMALL & SAFETY EQUIPMENT210-3222-531.16-00-PD20CF *

110,000 222,485 167,735 167,735 44,505 43,157     SUPPLIES

CAPITAL OUTLAYS
151,199 VEHICLES210-3222-542.22-00-PD20CF

151,199     CAPITAL OUTLAYS

NIAIA CONFERENCE HOTEL (4)
NIAIA CONFERENCE REGISTRATION (4)
FBI LEEDS CONFERENCE HOTEL (2)
FBI LEEDS CONFERENCE REGSITRATION (2)
COMMAND COLLEGE TRAVEL (4)
COMMAND COLLEGE REGISTRATION (4)
NAFTO CONFERENCE TRAVEL (9)
NNDDA TRAVEL (1)
NAFTO CONFERENCE HOTEL (9)
NNDDA HOTEL (1)
NNDDA REISTRATION (1)
NAPWDA TRAVEL (1)
NAPWDA HOTEL (1)
NAPWDA REGISTRATION (1)
GPSTC TRAVEL (95)
NIOA CONFERENCE TRAVEL (2)
NIOA CONFERENCE HOTEL (2)
NIOA CONFERENCE REGISTRATION (2)
NIAIA CONFERENCE TRAVEL (4)
NAFTO CONFERENCE REGISTRATION (9)
CONTINUING EDUCATION FOR POLICE PERSONNEL

EDUCATION & TRAVEL523.37-00

HIRING AND RECRUITMENT BANNERS/BILLBOARDS
15,000 15,000 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

* NOTES TO BUDGET: DEPARTMENT 3222  CONDEMNED FUNDS

200,000 341,885 257,735 257,735 70,473 236,256   Totals for dept 3222 - CONDEMNED FUNDS
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Fund: 210 CONDEMNED FUND

APPROPRIATIONS
Dept 3222 - CONDEMNED FUNDS

54,750 FOOTNOTE AMOUNTS:
MISC EXPENSES

20,000 20,000 FOOTNOTE AMOUNTS:
ADMINISTRATIVE COURT FEE FOR PROCESSING CASES

20,000 20,000 FOOTNOTE AMOUNTS:
MISC EXPENSES
ADMINISTRATIVE COURT FEES FOR PROCESSING CASES
MISC EXPENSES
ADMINISTRATIVE COURT FEES FOR PROCESSING CASES

OPERATING SUPPLIES531.11-02

75,000 104,400 ACCOUNT '523.37-00' TOTAL
DEFENSIVE TACTICS $2,450 MONTHLY X'S 12

29,400 FOOTNOTE AMOUNTS:
NNDDA TRAVEL (1)

700 700 FOOTNOTE AMOUNTS:
NNDDA HOTEL (1)

600 600 FOOTNOTE AMOUNTS:
NNDDA REGISTRATION (1)

300 300 FOOTNOTE AMOUNTS:
NAPWDA TRAVEL (1)

600 600 FOOTNOTE AMOUNTS:
NAPWDA HOTEL (1)

600 600 FOOTNOTE AMOUNTS:
NAPWDA REGISTRATION (1)

375 375 FOOTNOTE AMOUNTS:
GPSTC TRAVEL (95)

18,396 18,396 FOOTNOTE AMOUNTS:
NIOA CONFERENCE TRAVEL (2)

1,200 1,200 FOOTNOTE AMOUNTS:
NIOA CONFERENCE HOTEL (2)

1,000 1,000 FOOTNOTE AMOUNTS:
NIOA CONFERENCE REGISTRATION (2)

1,090 1,090 FOOTNOTE AMOUNTS:
NIAIA CONFERENCE TRAVEL (4)

3,200 3,200 FOOTNOTE AMOUNTS:
NIAIA CONFERENCE HOTEL (4)

2,384 2,384 FOOTNOTE AMOUNTS:
NIAIA CONFERENCE REGISTRATION (4)

1,500 1,500 FOOTNOTE AMOUNTS:
FBI LEEDS CONFERENCE HOTEL (2)

1,600 1,600 FOOTNOTE AMOUNTS:
FBI LEEDS CONFERENCE REGISTRATION (2)

3,000 3,000 FOOTNOTE AMOUNTS:
COMMAND COLLEGE TRAVEL (4)

22,400 22,400 FOOTNOTE AMOUNTS:
COMMAND COLLEGE REGISTRATION (4)

3,500 3,500 FOOTNOTE AMOUNTS:
NAFTO CONFERENCE TRAVEL (9)

5,400 5,400 FOOTNOTE AMOUNTS:
NAFTO CONFERENCE HOTEL (9)

4,500 4,500 FOOTNOTE AMOUNTS:
NAFTO CONFERENCE REGISTRATION (9)

2,655 2,655 FOOTNOTE AMOUNTS:



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 118/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 210 CONDEMNED FUND

APPROPRIATIONS
Dept 3222 - CONDEMNED FUNDS

200,000 341,885 DEPT '3222' TOTAL
PDJA20- FLOCK SYSTEM RENEWAL (MATCHING FUNDS)
BULLET PROOF VEST (MATCHING FUNDS)

TO GRANT FUND611.10-15

70,000 127,735 ACCOUNT '531.16-00' TOTAL
DUTY FLASHLIGHTS FOR POLICE PERSONNEL

3,500 3,500 FOOTNOTE AMOUNTS:
DUTY HOLSTERS & GEAR FOR POLICE PERSONNEL

3,500 3,500 FOOTNOTE AMOUNTS:
MISC EXPENDITURES FOR POLICE PERSONNEL

25,000 25,000 FOOTNOTE AMOUNTS:
TASER CARTRIDGES & BATTERIES FOR POLICE PERSONNEL

22,500 80,235 FOOTNOTE AMOUNTS:
AMMUNITION FOR POLICE SHOTGUNS

5,500 5,500 FOOTNOTE AMOUNTS:
AMMUNITION FOR TRAINING POLICE PERSONNEL

10,000 10,000 FOOTNOTE AMOUNTS:
DUTY FLASHLIGHTS FOR POLICE PERSONNEL
DUTY HOLSTERS & GEAR FOR POLICE PERSONNEL
MISC EXPENDITURES FOR POLICE PERSONNEL
TASER CARTRIDGES & BATTERIES FOR POLICE PERSONNEL
AMMUNITION FOR POLICE SHOTGUNS
AMMUNITION FOR TRAINING POLICE PERSONNEL
DUTY FLASHLIGHTS FOR POLICE PERSONNEL
DUTY HOLSTERS FOR POLICE PERSONNEL
MISC EXPENDITURES FOR POLICE PERSONNEL
TASER CARTRIDGES & BATTERIES FOR POLICE PRSNL
AMMUNITION FOR POLICE SHOTGUNS
AMMUNITION FOR TRAINING POLICE PERSONNEL

SMALL & SAFETY EQUIPMENT531.16-00

40,000 94,750 ACCOUNT '531.11-02' TOTAL
LAPTOPS 15 @ 3650 EACH 

200,000 341,885 322,714 257,735 70,473 236,256 TOTAL APPROPRIATIONS

590,300 448,415 538,059 603,038 790,300 826,971 ENDING FUND BALANCE
790,300 790,300 860,773 860,773 860,773 1,063,227 BEGINNING FUND BALANCE



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 119/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 215 E-911 FUND

APPROPRIATIONS
Dept 1599 - NON DEPARTMENTAL
OTHER COSTS

44 BANK SERVICE CHARGES215-1599-579.91-00

44     OTHER COSTS

44   Totals for dept 1599 - NON DEPARTMENTAL

Dept 3800 - E-911 COMMUNICATIONS
PERSONAL SERVICE AND EMPLOYEE BENEFITS

643,094 643,094 581,878 581,878 416,325 565,746 SALARIES & WAGES215-3800-511.11-00
82,583 82,583 179,336 150,205 OVERTIME215-3800-511.13-00 *
58,188 58,188 SALARY ADJUSTMENT215-3800-511.19-00 *
19,627 19,627 BENEFIT ADJUSTMENT215-3800-512.20-00 *

153,173 153,173 89,610 89,610 92,545 104,170 GROUP INSURANCE215-3800-512.21-00
9,190 9,190 9,635 9,635 8,510 10,256 MEDICARE215-3800-512.23-00

246,047 246,047 222,627 222,627 159,437 204,310 DEFINED BENEFIT215-3800-512.24-02
2,553 2,553 2,983 2,983 2,697 3,207 UNEMPLOYMENT INSURANCE215-3800-512.26-00

3,811 3,811 2,271 3,692 WORKER'S COMPENSATION215-3800-512.27-00 *
700 700 UNIFORM ALLOWANCE215-3800-512.29-00

1,054,057 1,054,057 1,070,942 1,070,942 861,821 1,042,286     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
346,979 346,979 346,979 346,979 5,219 90,809 TECHNICAL SERVICES215-3800-521.13-00 *

2,000 2,000 834 RENTAL OF EQUIP215-3800-522.23-20
3,165 3,165 1,035 1,035 1,027 1,035 DUES & FEES215-3800-523.36-00 *
10,149 10,149 5,653 5,653 890 683 EDUCATION & TRAVEL215-3800-523.37-00 *

360,293 360,293 355,667 355,667 7,136 93,361     PURCHASED SERVICES

SUPPLIES
5,000 5,000 8,000 8,000 1,170 OFFICE SUPPLIES215-3800-531.11-01 *
6,000 6,000 10,000 10,000 6,379 99 OPERATING SUPPLIES215-3800-531.11-02 *
15,000 15,000 11,000 11,000 1,802 2,536 UNIFORMS215-3800-531.11-40 *

26,000 26,000 29,000 29,000 8,181 3,805     SUPPLIES

INDIRECT COST ALLOCATION
4,750 4,750 4,750 4,750 3,167 4,750 ALLOC COST - CLICK TO GOV215-3800-551.14-00 *
66,428 66,428 66,428 44,285 66,428 ALLOCATED FROM IT215-3800-551.15-00 *

71,178 4,750 71,178 71,178 47,452 71,178     INDIRECT COST ALLOCATION

SALARY ADJUSTMENT511.19-00

REG OVERTIME
REQUIRE MORE THAT NORMAL PERSONNEL COVERAGE
OUTAGE WITHIN THE CITY AND SPECIAL DETAILS THAT
NEEDED OVERTIME UTILIZED DURING MAJOR POWER
REQURIRE MORE THAN NORMAL PERSONNEL COVERGE
OUTAGES WITHIN THE CITY AND SPECIAL DETAILS THAT
NEEDED OVERTIME UTILIZED DURING MAJOR POWER

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 3800  E-911 COMMUNICATIONS

1,511,528 1,445,100 1,526,787 1,526,787 924,590 1,210,630   Totals for dept 3800 - E-911 COMMUNICATIONS



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 120/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 215 E-911 FUND

APPROPRIATIONS
Dept 3800 - E-911 COMMUNICATIONS

HEADSET'S FOR E-911 PERSONNEL, USB’S  FOR OPEN RECORD REQUEST,UPGRADES FOR COMMUNICATION CENTER PER NEW DRIECTOR 
6,000 6,000 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

OFFICE SUPPLIES UTILIZED IN THE E-911 CENTER FOR THE DAY TO DAY OPERATIONS - COPY PAPER; PENS; ETC.
5,000 5,000 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

10,149 10,149 ACCOUNT '523.37-00' TOTAL

SUPERVISION TRAINING AT (GPSTC) GEORGIA PUBLIC SAFETY TRAINING CENTER FOR SUPERVISORS AND OPERATORS IN CHARGE (OIC) (MILEAGE & 
MEAL CARD) X6 @ 395.83

2,375 2,375 FOOTNOTE AMOUNTS:
STATE REQUIRED TRAINING FOR ALL NEW HIRES (X4) AT THE GEORGIA PUBLIC SAFETY TRAINGIN CENTER (GPSTC) 

595 595 FOOTNOTE AMOUNTS:
CONTINUED TRAINING FOR E911 DISPATCHERS 

4,348 4,348 FOOTNOTE AMOUNTS:
TACTICAL DIFFUSION STRATEGIES FOR ALL E-911 PERSONNEL (16) AT (GPSTC) GEORGIA PUBLIC SAFETY TRAINING CENTER 

2,831 2,831 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

3,165 3,165 ACCOUNT '523.36-00' TOTAL
(APCO) ASSOCIATION OF PUBLIC SAFETY COMMUNICATIONS INTERNATIONAL MEMBERSHIP X 1

2,272 2,272 FOOTNOTE AMOUNTS:
(NENA) NATIONAL EMERGECNY NUMBER ASSOCIATION MEMBERSHIP FOR ALL E-911 PERSONNEL X 16

893 893 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

346,979 346,979 ACCOUNT '521.13-00' TOTAL
SERVICE AGREEMENT FOR THE E-911 VERTIV UPS **(UNKNOW EXACT AMOUNT)**

2,715 2,715 FOOTNOTE AMOUNTS:
800MHZ RADIO USAGE PAYMENT TO THE CITY OF ATLANTA

245,427 245,427 FOOTNOTE AMOUNTS:
TOWER SPACE RENTAL AT THE  CITY OF ATLANTA BEN HILL RD FIRE STAIION

4,500 4,500 FOOTNOTE AMOUNTS:
LANGUAGE LINE TRANSLATION SERVICE FOR E-911

2,000 2,000 FOOTNOTE AMOUNTS:
MOTOROLA E-911 SERVICE AGREEMENT

92,337 92,337 FOOTNOTE AMOUNTS:

TECHNICAL SERVICES521.13-00

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 121/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 215 E-911 FUND

APPROPRIATIONS
Dept 3800 - E-911 COMMUNICATIONS

457,471 391,043 DEPT '3800' TOTAL
ALLOCATED FROM IT

66,428 FOOTNOTE AMOUNTS:

ALLOCATED FROM IT551.15-00

ALLOCATED COST-CLICK TO GOV
4,750 4,750 FOOTNOTE AMOUNTS:

ALLOC COST - CLICK TO GOV551.14-00

JACKET = $132.99 WITH EMBROIDERY = COMMUNICATIONS BADGE $9.00
15,000 15,000 FOOTNOTE AMOUNTS:

CARDIGAN SWEATER = $32.99 - $36.99 WITH EMBROIDERY = COMMUNICATIONS BADGE $9.00
BOOTS / SHOES = $100.00
BELT = $32.99 - $37.99
PANTS = $41.50 - $48.99
SHIRTS = $35.99 - $44.50; WITH EMBROIDERY = COMMUNICATIONS BADGE $9.00; NAME = $7.00
BREAK DOWN ON CLOTHING COST
UNIFROMS FOR CURRENT AND FUTUER E-911 PERSONNEL

UNIFORMS531.11-40

1,511,528 1,445,100 1,526,787 1,526,787 924,590 1,210,674 TOTAL APPROPRIATIONS

314,915 381,343 1,224,246 1,224,246 1,826,443 1,256,042 ENDING FUND BALANCE
1,826,443 1,826,443 2,751,033 2,751,033 2,751,033 2,466,716 BEGINNING FUND BALANCE



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 122/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 225 RESTRICTED GRANTS FUND

APPROPRIATIONS
Dept 1113 - WARD --A--AT-LARGE
SUPPLIES

41,283 SUPPLIES-COVID 19225-1113-531.11-32

41,283     SUPPLIES

41,283   Totals for dept 1113 - WARD --A--AT-LARGE

Dept 1310 - MAYOR
PURCHASED SERVICES

80,393 80,393 91,367 448,909 OTHER PROFESSIONAL FEES225-1310-521.12-09-CDBGCV *

80,393 80,393 91,367 448,909     PURCHASED SERVICES

SUPPLIES
5,795 HEALTHY POINT INITIATIVES225-1310-531.11-16-COEPHP

5,795     SUPPLIES

INDIRECT COST ALLOCATION
50,000 50,000 50,000 50,000 INDIRECT COST -225-1310-551.27-00 *

50,000 50,000 50,000 50,000     INDIRECT COST ALLOCATION

50,000 50,000 DEPT '1310' TOTAL
CDBGCV

50,000 50,000 FOOTNOTE AMOUNTS:

INDIRECT COST -551.27-00

CDBGCV
GRANTS

OTHER PROFESSIONAL FEES521.12-09

* NOTES TO BUDGET: DEPARTMENT 1310  MAYOR

50,000 50,000 130,393 130,393 97,162 448,909   Totals for dept 1310 - MAYOR

Dept 1320 - CITY MANAGER
PURCHASED SERVICES

270,000 270,000 270,000 OTHER PROFESSIONAL FEES225-1320-521.12-09-ARPASB *
16,735 OTHER PROFESSIONAL FEES225-1320-521.12-09-ESG-19 *

31,646 31,646 4,089 36,704 OTHER PROFESSIONAL FEES225-1320-521.12-09-ESG-20 *
26,498 26,498 97,956 OTHER PROFESSIONAL FEES225-1320-521.12-09-ESG-CV *

328,144 328,144 274,089 151,395     PURCHASED SERVICES

SUPPLIES
827 827 971 OPERATING SUPPLIES225-1320-531.11-02-ESG-CV *

827 827 971     SUPPLIES

CMCV20

SALARIES & WAGES511.11-00

* NOTES TO BUDGET: DEPARTMENT 1320  CITY MANAGER

328,971 328,971 274,089 152,366   Totals for dept 1320 - CITY MANAGER



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 123/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 225 RESTRICTED GRANTS FUND

APPROPRIATIONS
Dept 1320 - CITY MANAGER

CMCV20
FINANCIAL ASSISTANCE CV

OPERATING SUPPLIES531.11-02

FINANCIAL ASSISTANCE CV
UTILITY ASSISTANCE
UTILITY ASSISTANCE
SMALL BUSINESS PROGRAM INITIATIVE 

OTHER PROFESSIONAL FEES521.12-09

Dept 1321 - PUBLIC ART
PURCHASED SERVICES

10,000 OTHER PROFESSIONAL FEES225-1321-521.12-09-FCARTS
16,000 16,000 16,000 16,000 10,000 OTHER PROFESSIONAL FEES225-1321-521.12-09-GCAART *

6,000 OTHER PROFESSIONAL FEES225-1321-521.12-09-GCAXMS
3,000 3,000 3,000 OTHER PROFESSIONAL FEES225-1321-521.12-09-SFIART *

16,000 16,000 19,000 19,000 9,000 20,000     PURCHASED SERVICES

16,000 16,000 DEPT '1321' TOTAL
SOUTH FULTON INSTITUTE ART GRANT FY 2023
GCAART

16,000 16,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

* NOTES TO BUDGET: DEPARTMENT 1321  PUBLIC ART

16,000 16,000 19,000 19,000 9,000 20,000   Totals for dept 1321 - PUBLIC ART

Dept 1324 - COMMUNICATIONS
PURCHASED SERVICES

72 OTHER PROFESSIONAL FEES225-1324-521.12-09-CNLCLD *
347 ADVERTISING225-1324-523.33-00-CNLCLD *

419     PURCHASED SERVICES

CCUW20
CNLC20
CNLCLD

ADVERTISING523.33-00

CENSUS

OTHER PROFESSIONAL FEES521.12-09

* NOTES TO BUDGET: DEPARTMENT 1324  COMMUNICATIONS

419   Totals for dept 1324 - COMMUNICATIONS

Dept 1517 - PURCHASING
SUPPLIES

4,307 SUPPLIES-COVID 19225-1517-531.11-32

4,307     SUPPLIES



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 124/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 225 RESTRICTED GRANTS FUND

APPROPRIATIONS
Dept 1517 - PURCHASING

4,307   Totals for dept 1517 - PURCHASING

Dept 1535 - INFORMATION RESOURCES
PURCHASED SERVICES

150,000 150,000 150,000 150,000 OTHER PROFESSIONAL FEES225-1535-521.12-09-ARPAIT *

150,000 150,000 150,000 150,000     PURCHASED SERVICES

CAPITAL OUTLAYS
3,547 3,547 14,177 COMPUTERS & HARDWARE225-1535-542.24-00-ITMG20 *

3,547 3,547 14,177     CAPITAL OUTLAYS

150,000 150,000 DEPT '1535' TOTAL
EPIC GAMING

COMPUTERS & HARDWARE542.24-00

EPIC GAMING

SOFTWARE & MAINT.523.38-50

EPIC GAMING

ADVERTISING523.33-00

ARPA INFORMATION TECHNOLOGY BROADBAND INITATIVE
150,000 150,000 FOOTNOTE AMOUNTS:

EPIC GAMING

OTHER PROFESSIONAL FEES521.12-09

* NOTES TO BUDGET: DEPARTMENT 1535  INFORMATION RESOURCES

150,000 150,000 153,547 153,547 14,177   Totals for dept 1535 - INFORMATION RESOURCES

Dept 1565 - BUILDINGS & GROUNDS
SUPPLIES

29,530 SUPPLIES-COVID 19225-1565-531.11-32

29,530     SUPPLIES

29,530   Totals for dept 1565 - BUILDINGS & GROUNDS

Dept 1585 - ADMIN. ALLOC.
OTHER FINANCING USES

508,777 TRANSFER TO CAP PROJ FUND225-1585-611.10-04 *
6,091,796 6,091,796 6,091,796 6,091,796 RESTRICTED GRANTS FUND225-1585-611.11-23 *

6,091,796 6,091,796 6,600,573 6,091,796     OTHER FINANCING USES

TRNASFER TO GENERAL FUND

TRANSFER TO GENERAL FUND611.10-01

* NOTES TO BUDGET: DEPARTMENT 1585  ADMIN. ALLOC.

6,091,796 6,091,796 6,600,573 6,091,796   Totals for dept 1585 - ADMIN. ALLOC.



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 125/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 225 RESTRICTED GRANTS FUND

APPROPRIATIONS
Dept 1585 - ADMIN. ALLOC.

6,091,796 6,091,796 DEPT '1585' TOTAL
AMERICAN REINVESTMENT PLAN ACT (ARPA)

6,091,796 6,091,796 FOOTNOTE AMOUNTS:

RESTRICTED GRANTS FUND611.11-23

MARTA MULTI MODAL LCI

TRANSFER TO CAP PROJ FUND611.10-04

Dept 4220 - ROADS & DRAINAGES
PURCHASED SERVICES

8,333 OTHER PROFESSIONAL FEES225-4220-521.12-09-PWSIGN *

8,333     PURCHASED SERVICES

GDOT ROAD SIGN REPLACEMENT

OTHER PROFESSIONAL FEES521.12-09

* NOTES TO BUDGET: DEPARTMENT 4220  ROADS & DRAINAGES

8,333   Totals for dept 4220 - ROADS & DRAINAGES

Dept 4230 - TRANSPORTATION
PURCHASED SERVICES

30,842 30,842 291,370 OTHER PROFESSIONAL FEES225-4230-521.12-09-PW7540 *
8,958 OTHER PROFESSIONAL FEES225-4230-521.12-09-PWGTIB

34,495 OTHER PROFESSIONAL FEES225-4230-521.12-09-PWLM20 *
260,000 260,000 260,000 260,000 CONSTRUCTION SERVICES225-4230-522.24-00-LSAP21 *
504,002 504,002 504,002 504,002 CONSTRUCTION SERVICES225-4230-522.24-00-PWGTIB *

449,762 449,762 345,971 CONSTRUCTION SERVICES225-4230-522.24-00-PWLM21 *
497,156 497,156 497,156 497,156 CONSTRUCTION SERVICES225-4230-522.24-00-PWLM22 *

1,261,158 1,261,158 1,741,762 1,741,762 354,929 325,865     PURCHASED SERVICES

CAPITAL OUTLAYS
189,150 189,150 189,150 189,150 CAPITAL IMPROVEMENTS225-4230-541.16-00-LSAP19 *

189,150 189,150 189,150 189,150     CAPITAL OUTLAYS

LSAP21
260,000 260,000 FOOTNOTE AMOUNTS:

ROAD SIGN REPLACEMENT
SEMMES STREET BIKE & PED IMPROVEMENTS CONSTRUCTION

CONSTRUCTION SERVICES522.24-00

FY20 LMIG
SEMMES STREET TIP
SEMMES STREET ENGINEERING & ROW
LMIG20 - TBD
LMIG19 - SUN VALLEY

OTHER PROFESSIONAL FEES521.12-09

* NOTES TO BUDGET: DEPARTMENT 4230  TRANSPORTATION

1,450,308 1,450,308 1,930,912 1,930,912 354,929 325,865   Totals for dept 4230 - TRANSPORTATION



Calculations as of 03/31/2023
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Page: 126/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 225 RESTRICTED GRANTS FUND

APPROPRIATIONS
Dept 4230 - TRANSPORTATION

1,450,308 1,450,308 DEPT '4230' TOTAL
2019 LSAP

189,150 189,150 FOOTNOTE AMOUNTS:

CAPITAL IMPROVEMENTS541.16-00

1,261,158 1,261,158 ACCOUNT '522.24-00' TOTAL
PWLM22

497,156 497,156 FOOTNOTE AMOUNTS:
LMIG 21
PUBLIC WORKS GEORGIA TRANSPORTATION INFRASTRUCTURE GRANT

504,002 504,002 FOOTNOTE AMOUNTS:

Dept 4440 - WATER LINE MAINTENANCE
PURCHASED SERVICES

12,229 12,229 200,000 200,000 187,771 OTHER PROFESSIONAL FEES225-4440-521.12-09-CBFY20 *
67,524 67,524 152,700 152,700 85,176 OTHER PROFESSIONAL FEES225-4440-521.12-09-CDBG21 *
112,141 112,141 310,392 310,392 198,251 CONSTRUCTION SERVICES225-4440-522.24-00-FEMA16 *

191,894 191,894 663,092 663,092 471,198     PURCHASED SERVICES

191,894 191,894 DEPT '4440' TOTAL
SWEETWATER SPILLWAY

112,141 112,141 FOOTNOTE AMOUNTS:
SW CREEK DAM REPAIR - CONSTRUCTION

CONSTRUCTION SERVICES522.24-00

79,753 79,753 ACCOUNT '521.12-09' TOTAL
CDBG21

67,524 67,524 FOOTNOTE AMOUNTS:
CBFY20

12,229 12,229 FOOTNOTE AMOUNTS:
SW CREEK DAM REPAIR - ENGINEERING

OTHER PROFESSIONAL FEES521.12-09

* NOTES TO BUDGET: DEPARTMENT 4440  WATER LINE MAINTENANCE

191,894 191,894 663,092 663,092 471,198   Totals for dept 4440 - WATER LINE MAINTENANCE

Dept 4570 - STORM WATER CONTROL
PURCHASED SERVICES

17,638 17,638 80,303 80,303 22,617 40,048 OTHER PROFESSIONAL FEES225-4570-521.12-09-EWDJT1 *
835 835 3,340 3,340 2,505 ADMINISTRATIVE COST- GRANTS225-4570-521.30-01-EWDJT1 *

1,221 1,221 2,500 2,500 1,279 EDUCATION & TRAVEL225-4570-523.37-00-EWDJT1 *

19,694 19,694 86,143 86,143 23,896 42,553     PURCHASED SERVICES

SUPPLIES
1,625 1,625 13,956 13,956 943 402 OPERATING SUPPLIES225-4570-531.11-02-EWDJT1 *

1,625 1,625 13,956 13,956 943 402     SUPPLIES

CAPITAL OUTLAYS
1,072 1,072 1,072 1,072 11,929 COMPUTERS & HARDWARE225-4570-542.24-00-EWDJT1 *

1,072 1,072 1,072 1,072 11,929     CAPITAL OUTLAYS



Calculations as of 03/31/2023
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Page: 127/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 225 RESTRICTED GRANTS FUND

APPROPRIATIONS
Dept 4570 - STORM WATER CONTROL

22,391 22,391 DEPT '4570' TOTAL
EWDJT1

INDIRECT COST -551.27-00

EWDJT1
1,072 1,072 FOOTNOTE AMOUNTS:

COMPUTERS & HARDWARE542.24-00

EWDJT1
1,625 1,625 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

EWDJT1
1,221 1,221 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

SPAP-PEARL ST/CENTER PA
N FORK CAMP CREEK STREAMBANK RESTORATION - CONSTR

CONSTRUCTION SERVICES522.24-00

EWDJT1
835 835 FOOTNOTE AMOUNTS:

ADMINISTRATIVE COST- GRANTS521.30-01

EWDJT1
17,638 17,638 FOOTNOTE AMOUNTS:

SPAP-PEARL ST/CENTER PA
N FORK CAMP CREEK STREAMBANK RESTORATION

OTHER PROFESSIONAL FEES521.12-09

* NOTES TO BUDGET: DEPARTMENT 4570  STORM WATER CONTROL

22,391 22,391 101,171 101,171 24,839 54,884   Totals for dept 4570 - STORM WATER CONTROL

Dept 6110 - PARKS & RECREATION
PERSONAL SERVICE AND EMPLOYEE BENEFITS

343 MEDICARE225-6110-512.23-00-PBSTAS

343     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
8,965 OTHER PROFESSIONAL FEES225-6110-521.12-09-CDBG19 *

183,426 OTHER PROFESSIONAL FEES225-6110-521.12-09-CDBG20 *
170,000 170,000 170,000 170,000 OTHER PROFESSIONAL FEES225-6110-521.12-09-CDBG22 *

72,857 72,857 141,535 109,422 OTHER PROFESSIONAL FEES225-6110-521.12-09-LWCF17 *
14,820 14,820 14,820 14,820 OTHER PROFESSIONAL FEES225-6110-521.12-09-PBST22 *

26,047 OTHER PROFESSIONAL FEES225-6110-521.12-09-PBSTAS
4,500 6,000 OTHER PROFESSIONAL FEES225-6110-521.12-09-PBSTSM
3,500 ADMINISTRATIVE COST- GRANTS225-6110-521.30-01-PBSTAS



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 128/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 225 RESTRICTED GRANTS FUND

APPROPRIATIONS
Dept 6110 - PARKS & RECREATION
PURCHASED SERVICES

184,820 184,820 257,677 257,677 175,582 307,813     PURCHASED SERVICES

SUPPLIES
3,434 3,434 2,246 OPERATING SUPPLIES225-6110-531.11-02-PBST22 *

6,924 OPERATING SUPPLIES225-6110-531.11-02-PBSTAS
555 OPERATING SUPPLIES225-6110-531.11-02-PBSTSM

2,361 2,361 1,100 PROGRAMS EXPENSE225-6110-531.11-12-PBST22 *
26,552 PROGRAMS EXPENSE225-6110-531.11-12-PBSTAS
11,865 5,403 PROGRAMS EXPENSE225-6110-531.11-12-PBSTSM

5,795 5,795 47,587 7,058     SUPPLIES

CAPITAL OUTLAYS
12,885 12,885 12,441 COMPUTERS & HARDWARE225-6110-542.24-00-PBST22 *

12,885 12,885 12,441     CAPITAL OUTLAYS

184,820 184,820 DEPT '6110' TOTAL
BOOST(FALL)

COMPUTERS & HARDWARE542.24-00

NFL FOOTBALL GRANT EQUIPMENT

SMALL & SAFETY EQUIPMENT531.16-00

BOOST (FALL)

PROGRAMS EXPENSE531.11-12

BOOST (FALL)
NFL FOOTBAL GRANT OPERATING SUPPLIES

OPERATING SUPPLIES531.11-02

184,820 184,820 ACCOUNT '521.12-09' TOTAL
BOOST GRANT (FALL)

14,820 14,820 FOOTNOTE AMOUNTS:
CDBG18
CDBG22
LWCF CONNALLY NATURE PARK
CDBG22 PARK IMPROVEMENTS

170,000 170,000 FOOTNOTE AMOUNTS:
CDBG20
EGAN PARK IMPROVEMENTS
CDBG20 - TBD
CDBG19 - EGAN PARK
CDBG18/2 - SYKES PARK PUMP TRACK
CDBG18 - RIVER PARK

OTHER PROFESSIONAL FEES521.12-09

* NOTES TO BUDGET: DEPARTMENT 6110  PARKS & RECREATION

184,820 184,820 276,357 276,357 223,512 327,312   Totals for dept 6110 - PARKS & RECREATION



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 129/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 225 RESTRICTED GRANTS FUND

APPROPRIATIONS
Dept 7210 - INSPECTIONS/PERMIT/P&Z
PURCHASED SERVICES

494,777 494,777 494,777 494,777 OTHER PROFESSIONAL FEES225-7210-521.12-09-CSMS08 *
193,450 OTHER PROFESSIONAL FEES225-7210-521.12-09-PCDARC

494,777 494,777 494,777 494,777 193,450     PURCHASED SERVICES

494,777 494,777 DEPT '7210' TOTAL
CSMS08
MAIN STREET STREETSCAPE

CONSTRUCTION SERVICES522.24-00

CSMS08
494,777 494,777 FOOTNOTE AMOUNTS:

DOWNTOWN OVERLAY UPDATE - ARC
DOWNTOWN MURAL - GO GA ARTS

OTHER PROFESSIONAL FEES521.12-09

* NOTES TO BUDGET: DEPARTMENT 7210  INSPECTIONS/PERMIT/P&Z

494,777 494,777 494,777 494,777 193,450   Totals for dept 7210 - INSPECTIONS/PERMIT/P&Z

Dept 7520 - ECONOMIC DEVELOPMENT
PURCHASED SERVICES

(1,309)OTHER PROFESSIONAL FEES225-7520-521.12-09 *
135,388 135,388 41,455 102,628 OTHER PROFESSIONAL FEES225-7520-521.12-09-EDBF20 *

2,591,104 2,591,104 9,175,230 9,175,230 52,745 904,352 OTHER PROFESSIONAL FEES225-7520-521.12-09-EDMLCI *
1,600 1,600 459 EDUCATION & TRAVEL225-7520-523.37-00-EDBF20 *

2,591,104 2,591,104 9,312,218 9,312,218 94,659 1,005,671     PURCHASED SERVICES

2,591,104 2,591,104 DEPT '7520' TOTAL
EDBF20 EDUCATION AND TRAVEL

EDUCATION & TRAVEL523.37-00

MARTA MULTI-MODAL LCI
2,591,104 2,591,104 FOOTNOTE AMOUNTS:

BROWNSFIELD
MARTA MULTI-MODAL LCI

OTHER PROFESSIONAL FEES521.12-09

* NOTES TO BUDGET: DEPARTMENT 7520  ECONOMIC DEVELOPMENT

2,591,104 2,591,104 9,312,218 9,312,218 94,659 1,005,671   Totals for dept 7520 - ECONOMIC DEVELOPMENT

11,243,090 11,243,090 20,011,011 19,502,234 1,078,190 3,097,704 TOTAL APPROPRIATIONS

(9,739,432)(9,739,432)(17,429,163)(16,920,386)1,503,658 (7,286,260)ENDING FUND BALANCE
1,503,658 1,503,658 2,581,848 2,581,848 2,581,848 (4,188,556)BEGINNING FUND BALANCE



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
DB: East Point

Page: 130/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 250 GRANTS FUND

APPROPRIATIONS
Dept 3210 - POLICE ADMINISTRATION
PERSONAL SERVICE AND EMPLOYEE BENEFITS

24,320 24,320 24,320 24,320 SALARIES & WAGES250-3210-511.11-00-PJAG20 *

24,320 24,320 24,320 24,320     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
6,238 6,238 6,237 31,225 OTHER PROFESSIONAL FEES250-3210-521.12-09-PDJA20 *

2,686 2,686 2,686 2,686 OTHER PROFESSIONAL FEES250-3210-521.12-09-PJAG20 *
1,520 1,520 1,520 1,520 EDUCATION & TRAVEL250-3210-523.37-00-PJAG20 *

4,206 4,206 10,444 10,444 6,237 31,225     PURCHASED SERVICES

SUPPLIES
3,410 3,410 5,717 OPERATING SUPPLIES250-3210-531.11-02-PJAG20 *

1,499 DOJ/COVID 19250-3210-531.11-33
3,170 3,170 30,690 30,690 25,700 1,820 DOJ/COVID 19250-3210-531.11-33-PDCV19 *

20 20 20 20 SMALL & SAFETY EQUIPMENT250-3210-531.16-00-PD10BV *
18,002 18,002 10,326 11,483 SMALL & SAFETY EQUIPMENT250-3210-531.16-00-PDBV20 *

9,086 9,086 14,638 14,638 5,552 SMALL & SAFETY EQUIPMENT250-3210-531.16-00-PDBV21 *
4,775 SMALL & SAFETY EQUIPMENT250-3210-531.16-00-PDJA19 *

1,075 1,075 1,075 1,075 SMALL & SAFETY EQUIPMENT250-3210-531.16-00-PJAG20 *

13,351 13,351 67,835 67,835 47,295 19,577     SUPPLIES

CAPITAL OUTLAYS
16,333 16,333 32,204 COMPUTERS & HARDWARE250-3210-542.24-00-PJAG21 *

16,333 16,333 32,204     CAPITAL OUTLAYS

OPERATING SUPPLIES531.11-02

PJAG20
1,520 1,520 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

PJAG
2,686 2,686 FOOTNOTE AMOUNTS:

PDJA20
BYRNE20
BYRNE19
BYRNE18
BYRNE17

OTHER PROFESSIONAL FEES521.12-09

DOJ/COVID 19 (OVERTIME)

DOJ/COVID 19511.13-01

PJAG20
24,320 24,320 FOOTNOTE AMOUNTS:

SALARIES & WAGES511.11-00

* NOTES TO BUDGET: DEPARTMENT 3210  POLICE ADMINISTRATION

41,877 41,877 118,932 118,932 53,532 83,006   Totals for dept 3210 - POLICE ADMINISTRATION



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
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Page: 131/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 250 GRANTS FUND

APPROPRIATIONS
Dept 3210 - POLICE ADMINISTRATION

41,877 41,877 DEPT '3210' TOTAL
PJAG21

COMPUTERS & HARDWARE542.24-00

10,181 10,181 ACCOUNT '531.16-00' TOTAL
PJAG

1,075 1,075 FOOTNOTE AMOUNTS:
PDJA19
BULLET PROOF VEST

9,086 9,086 FOOTNOTE AMOUNTS:
BULLET PROOF VEST
BULLET PROOF VEST

20 20 FOOTNOTE AMOUNTS:
BODY-WORN CAMERA GRANT
BULLETPROOF VEST GRANT

SMALL & SAFETY EQUIPMENT531.16-00

DOJ/COVID
3,170 3,170 FOOTNOTE AMOUNTS:

DOJ/COVID 19531.11-33

PJAG20

41,877 41,877 118,932 118,932 53,532 83,006 TOTAL APPROPRIATIONS

95,894 95,894 72,371 72,371 137,771 34,794 ENDING FUND BALANCE
137,771 137,771 191,303 191,303 191,303 117,800 BEGINNING FUND BALANCE



Calculations as of 03/31/2023

04/17/2023 01:09 PM
User: sgolden
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Page: 132/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 270 SPEC.REV BOND-TAD2015

APPROPRIATIONS
Dept 8002 - TAD BONDS 2015
OTHER COSTS

3,492,238 1,060,341 REDEVELOPMENT COST270-8002-572.10-00

3,492,238 1,060,341     OTHER COSTS

DEBT SERVICE
4,080,000 PRINCIPAL270-8002-581.11-00 *
117,100 INTEREST EXPENSE270-8002-582.21-00 *
3,500 FISCAL AGENT FEES270-8002-583.30-00 *

4,200,600     DEBT SERVICE

TRUSTEE FEE

FISCAL AGENT FEES583.30-00

INTEREST
INTEREST

INTEREST EXPENSE582.21-00

PRINCIPAL PAYMENT FOR CAMP CREEK TAD FY 2022

PRINCIPAL581.11-00

* NOTES TO BUDGET: DEPARTMENT 8002  TAD BONDS 2015

3,492,238 5,260,941   Totals for dept 8002 - TAD BONDS 2015

3,492,238 5,260,941 TOTAL APPROPRIATIONS

2,632,974 2,632,974 6,125,212 6,125,212 2,632,974 2,105,469 ENDING FUND BALANCE
2,632,974 2,632,974 6,125,212 6,125,212 6,125,212 7,366,410 BEGINNING FUND BALANCE



Calculations as of 03/31/2023
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Page: 133/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 275 HOTEL/MOTEL FUND

APPROPRIATIONS
Dept 1585 - ADMIN. ALLOC.
OTHER FINANCING USES

1,743,750 1,743,750 1,587,077 1,587,077 1,500,219 1,675,243 GENERAL FUND275-1585-611.11-01 *

1,743,750 1,743,750 1,587,077 1,587,077 1,500,219 1,675,243     OTHER FINANCING USES

1,743,750 1,743,750 DEPT '1585' TOTAL
3% TRANSFER TO GENERAL FUND (200,000 FOR WEDNESDAY WINE DOWN EVENTS)

1,743,750 1,743,750 FOOTNOTE AMOUNTS:

GENERAL FUND611.11-01

* NOTES TO BUDGET: DEPARTMENT 1585  ADMIN. ALLOC.

1,743,750 1,743,750 1,587,077 1,587,077 1,500,219 1,675,243   Totals for dept 1585 - ADMIN. ALLOC.

Dept 7520 - ECONOMIC DEVELOPMENT
PURCHASED SERVICES

871,875 871,875 793,538 793,538 669,227 2,140,370 DMO275-7520-523.22-10 *
871,875 871,875 793,538 793,538 892,303 1,238,374 PRODUCT DEVELOPMENT275-7520-523.22-20 *

1,162,500 1,162,500 1,058,051 1,058,051 333,030 43,043 TOURISM PROMOTION275-7520-523.22-30 *

2,906,250 2,906,250 2,645,127 2,645,127 1,894,560 3,421,787     PURCHASED SERVICES

2,906,250 2,906,250 DEPT '7520' TOTAL
TOURISM, CONVENTIONS, AND TRADE SHOWS (TCT) 2.0 DMO

1,162,500 1,162,500 FOOTNOTE AMOUNTS:

TOURISM PROMOTION523.22-30

TOURISM  PRODUCT DEVELOPEMENT (TPD)  1.5 CITY AUDITORIUM AND ADVERTISEMENT FOR QUALIFYING EVENTS
871,875 871,875 FOOTNOTE AMOUNTS:

PRODUCT DEVELOPMENT523.22-20

DMO 1.5%
871,875 871,875 FOOTNOTE AMOUNTS:

DMO523.22-10

* NOTES TO BUDGET: DEPARTMENT 7520  ECONOMIC DEVELOPMENT

2,906,250 2,906,250 2,645,127 2,645,127 1,894,560 3,421,787   Totals for dept 7520 - ECONOMIC DEVELOPMENT

4,650,000 4,650,000 4,232,204 4,232,204 3,394,779 5,097,030 TOTAL APPROPRIATIONS

(7,161,291)(7,161,291)(3,348,716)(3,348,716)(2,511,291)(3,971,631)ENDING FUND BALANCE
(2,511,291)(2,511,291)883,488 883,488 883,488 1,125,399 BEGINNING FUND BALANCE



Calculations as of 03/31/2023

04/17/2023 01:09 PM
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Page: 134/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 280 TAD CORRIDORS FUND

APPROPRIATIONS
Dept 8002 - TAD BONDS 2015
DEBT SERVICE

61,500 61,500 61,500 61,500 35,875 35,875 INTEREST EXPENSE280-8002-582.21-00 *
3,000 3,000 3,000 3,000 3,000 3,000 FISCAL AGENT FEES280-8002-583.30-00 *

64,500 64,500 64,500 64,500 38,875 38,875     DEBT SERVICE

64,500 64,500 DEPT '8002' TOTAL
FISCAL AGENT FEES

3,000 3,000 FOOTNOTE AMOUNTS:

FISCAL AGENT FEES583.30-00

INTEREST EXPENSE
61,500 61,500 FOOTNOTE AMOUNTS:

INTEREST EXPENSE582.21-00

* NOTES TO BUDGET: DEPARTMENT 8002  TAD BONDS 2015

64,500 64,500 64,500 64,500 38,875 38,875   Totals for dept 8002 - TAD BONDS 2015

64,500 64,500 64,500 64,500 38,875 38,875 TOTAL APPROPRIATIONS

784,209 784,209 823,084 823,084 848,709 416,471 ENDING FUND BALANCE
848,709 848,709 887,584 887,584 887,584 455,346 BEGINNING FUND BALANCE



Calculations as of 03/31/2023

04/17/2023 01:09 PM
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Page: 135/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 285 EAST POINT URBAN REDEVELOPMENT AGENCY

APPROPRIATIONS
Dept 1570 - URBAN REDEVELOPMENT
PURCHASED SERVICES

75,000 75,000 90,000 90,000 OTHER PROFESSIONAL FEES285-1570-521.12-09 *
200,000 90,000 TECHNICAL SERVICES285-1570-521.13-00 *

500 500 500 500 POSTAGE & SHIPPING285-1570-523.32-05 *
10,000 10,000 10,000 10,000 450 ADVERTISING285-1570-523.33-00 *

500 500 500 500 DUES & FEES285-1570-523.36-00 *
10,000 10,000 7,500 7,500 EDUCATION & TRAVEL285-1570-523.37-00 *

296,000 186,000 108,500 108,500 450     PURCHASED SERVICES

SUPPLIES
2,500 2,500 2,500 2,500 OFFICE SUPPLIES285-1570-531.11-01 *

2,500 2,500 2,500 2,500     SUPPLIES

10,000 10,000 ACCOUNT '523.37-00' TOTAL
TRAVEL FOR EPURA BOARD OF COMMISSIONERS AND APPLICABLE STAFF

7,500 7,500 FOOTNOTE AMOUNTS:
TRAINING FOR EPURA BOARD OF COMMISSIONERS

2,500 2,500 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

ASSOCIATED MEMBER ORGANIZATION DUES
500 500 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

10,000 10,000 ACCOUNT '523.33-00' TOTAL
PROMOTIONAL ITEMS FOR EPURA

7,000 7,000 FOOTNOTE AMOUNTS:
NOTICES FOR THE SOUTH FULTON NEIGHBOR - RFP NOTICES REGARDING DISPOSITION OF PROPERTY.

3,000 3,000 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

POSTAGE, SHIPPING
500 500 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING523.32-05

CONSULTING SERVICES FOR HOUSING RELATED MATTERS SUCH AS REAL ESTATE, STUDIES, ETC.
200,000 90,000 FOOTNOTE AMOUNTS:

TECHNICAL SERVICES521.13-00

LEGAL SERVICES - COVER THE COST OF DEED TRANSFERS FOR PROPERTIES CONTROLLED BY EPURA. 
 COUNSEL FOR THE EPURA BOARD OF COMMISSIONERS

75,000 75,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

* NOTES TO BUDGET: DEPARTMENT 1570  URBAN REDEVELOPMENT

298,500 188,500 111,000 111,000 450   Totals for dept 1570 - URBAN REDEVELOPMENT



Calculations as of 03/31/2023
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Page: 136/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 285 EAST POINT URBAN REDEVELOPMENT AGENCY

APPROPRIATIONS
Dept 1570 - URBAN REDEVELOPMENT

298,500 188,500 DEPT '1570' TOTAL
MONTHLY MEETING SUPPLIES

2,500 2,500 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

298,500 188,500 111,000 111,000 450 TOTAL APPROPRIATIONS

(298,950)(188,950)(111,000)(111,000)(450)ENDING FUND BALANCE
(450)(450)BEGINNING FUND BALANCE
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Page: 137/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 350 CAP PROJECT FUND (GG)

APPROPRIATIONS
Dept 1320 - CITY MANAGER
CAPITAL OUTLAYS

958,338 CAPITAL IMPROVEMENTS350-1320-541.16-00-ARPACM

958,338     CAPITAL OUTLAYS

958,338   Totals for dept 1320 - CITY MANAGER

Dept 1321 - PUBLIC ART
CAPITAL OUTLAYS

235,000 202,350 PUBLIC ART350-1321-541.16-01-ARTNFC
45,000 170,000 45,000 45,000 PUBLIC ARTS350-1321-541.16-05 *

45,000 170,000 280,000 45,000 202,350     CAPITAL OUTLAYS

45,000 170,000 DEPT '1321' TOTAL
45,000 170,000 ACCOUNT '541.16-05' TOTAL

BOLLARD ART PROJECT/PUBLIC WORKS
75,000 FOOTNOTE AMOUNTS:

MURAL INSTALLATION/COMMISSIONED ART DISPLAY
50,000 FOOTNOTE AMOUNTS:

PUBLIC ART PROJECTS: GICH PROGRAM
24,000 24,000 FOOTNOTE AMOUNTS:

PUBLIC ART PROJECTS: UTILITY BOX ART PROJECT
21,000 21,000 FOOTNOTE AMOUNTS:

PUBLIC ARTS541.16-05

* NOTES TO BUDGET: DEPARTMENT 1321  PUBLIC ART

45,000 170,000 280,000 45,000 202,350   Totals for dept 1321 - PUBLIC ART

Dept 1324 - COMMUNICATIONS
CAPITAL OUTLAYS

30,000 30,000 CAPITAL IMPROVEMENTS350-1324-541.16-00 *
28,560 28,560 25,370 VEHICLES350-1324-542.22-00 *

30,000 30,000 28,560 28,560 25,370     CAPITAL OUTLAYS

30,000 30,000 DEPT '1324' TOTAL
COMMUNICATION VEHICLE

VEHICLES542.22-00

SET FOR TV STUDIO
PANASONIC AG-DVX200 CAMERA

EQUIPMENT542.20-00

LED DIGITAL BILLBOARD
30,000 30,000 FOOTNOTE AMOUNTS:

CAPITAL IMPROVEMENTS541.16-00

* NOTES TO BUDGET: DEPARTMENT 1324  COMMUNICATIONS

30,000 30,000 28,560 28,560 25,370   Totals for dept 1324 - COMMUNICATIONS

Dept 1517 - PURCHASING



Calculations as of 03/31/2023
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Page: 138/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 350 CAP PROJECT FUND (GG)

APPROPRIATIONS
Dept 1517 - PURCHASING
CAPITAL OUTLAYS

25,000 25,000 58,000 58,000 CAPITAL IMPROVEMENTS350-1517-541.16-00 *
45,000 VEHICLES350-1517-542.22-00-20CPVA *

4,000 4,000 10,000 10,000 COMPUTERS & HARDWARE350-1517-542.24-00 *

29,000 74,000 68,000 68,000     CAPITAL OUTLAYS

29,000 74,000 DEPT '1517' TOTAL
PURCHASE OF WAREHOUSE SOFTWARE

4,000 4,000 FOOTNOTE AMOUNTS:

COMPUTERS & HARDWARE542.24-00

FORD EXPLORER SUV
45,000 FOOTNOTE AMOUNTS:

PURCHASE OF PICKUP TRUCK OR CARGO VAN

VEHICLES542.22-00

FORKLIFT REPLACEMENT

EQUIPMENT542.20-00

WAREHOUSE IMPROVEMENTS: UPDATE OFFICE AREA TO ADD ADDITIONAL OFFICE SPACE.
25,000 25,000 FOOTNOTE AMOUNTS:

CAPITAL IMPROVEMENTS541.16-00

* NOTES TO BUDGET: DEPARTMENT 1517  PURCHASING

29,000 74,000 68,000 68,000   Totals for dept 1517 - PURCHASING

Dept 1565 - BUILDINGS & GROUNDS
CAPITAL OUTLAYS

500,000 2,315,000 75,000 75,000 7,225 IMPROVEMENTS350-1565-541.12-00 *
125,000 250,000 75,000 75,000 992 IMPROVEMENTS350-1565-541.12-00-PUBWCO *
50,000 50,000 20,000 20,000 4,051 IMPROVEMENTS350-1565-541.12-00-PUBWCP *
100,000 100,000 150,000 150,000 150,000 IMPROVEMENTS350-1565-541.12-00-PUBWJE *
300,000 300,000 300,000 300,000 89,549 33,859 IMPROVEMENTS350-1565-541.12-00-PUBWLE *

200,000 215,000 215,000 57,238 EQUIPMENT350-1565-542.20-00 *
85,000 85,000 VEHICLES350-1565-542.22-00 *

1,075,000 3,215,000 920,000 920,000 305,004 37,910     CAPITAL OUTLAYS

500,000 500,000 FOOTNOTE AMOUNTS:
BULDING REPLACEMENTS: GROVE AVENUE

500,000 FOOTNOTE AMOUNTS:
FIRE STATION #2 & 3 BAY DOORS

650,000 FOOTNOTE AMOUNTS:
BUILDING IMPROVEMENTS: CUSTOMER CARE

90,000 FOOTNOTE AMOUNTS:

IMPROVEMENTS541.12-00

* NOTES TO BUDGET: DEPARTMENT 1565  BUILDINGS & GROUNDS

1,075,000 3,215,000 920,000 920,000 305,004 37,910   Totals for dept 1565 - BUILDINGS & GROUNDS



Calculations as of 03/31/2023
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Page: 139/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 350 CAP PROJECT FUND (GG)

APPROPRIATIONS
Dept 1565 - BUILDINGS & GROUNDS

1,075,000 3,215,000 DEPT '1565' TOTAL
LANDSCAPING TRUCK 4X4
FORD EXPLORER SUV

VEHICLES542.22-00

200,000 ACCOUNT '542.20-00' TOTAL
TABLES AND CHAIRS

10,000 FOOTNOTE AMOUNTS:
JOHN DEERE SIDE ARM TRACTOR

190,000 FOOTNOTE AMOUNTS:

EQUIPMENT542.20-00

1,075,000 3,015,000 ACCOUNT '541.12-00' TOTAL
BUILDING IMPROVEMENTS: LEC, REPLACE ROOF DUE TO AGE. MAKE PLUMBING, LIGHTING AND LOCKER ROOM UPGRADES IN BUILDING.

300,000 300,000 FOOTNOTE AMOUNTS:

JEFFERSON PARK GYM ROOF REPLACEMENT. MAINT AND REPLACEMENT JEFFERSON PARK GYM
PARK MAINT BUILDING-WASHINGTON ROOF

100,000 100,000 FOOTNOTE AMOUNTS:
BUILDING REPAIR: CONTRACTS & PROCUREMENT

50,000 50,000 FOOTNOTE AMOUNTS:
BUILDING IMPROVEMENTS: COURTS

125,000 250,000 FOOTNOTE AMOUNTS:
CITY ROW MOWING AND MAINTENANCE

175,000 FOOTNOTE AMOUNTS:
PARKING DECK

150,000 FOOTNOTE AMOUNTS:
CITY PARKING LOT RESURFACING AND STRIPING

250,000 FOOTNOTE AMOUNTS:
BUILDING IMPROVEMENTS: ANNEX BUILDING

Dept 2650 - MUNICIPAL COURT
CAPITAL OUTLAYS

20,000 70,000 CAPITAL IMPROVEMENTS350-2650-541.16-00 *
44,054 115,097 EQUIPMENT350-2650-542.20-00 *

37,442 13,216 EQUIPMENT350-2650-542.20-00-ARPCRT

64,054 185,097 37,442 13,216     CAPITAL OUTLAYS

EQUIPMENT542.20-00

20,000 70,000 ACCOUNT '541.16-00' TOTAL
COURT ROOM UPDATES/IMPROVEMENTS

50,000 FOOTNOTE AMOUNTS:
OFFICE FURNITURE

20,000 20,000 FOOTNOTE AMOUNTS:
REMOTE VIEWING EQUIPMENT
NEW DESK AND WORKSTATION
CLERK'S OFFICE IMPROVEMENTS

CAPITAL IMPROVEMENTS541.16-00

* NOTES TO BUDGET: DEPARTMENT 2650  MUNICIPAL COURT

64,054 185,097 37,442 13,216   Totals for dept 2650 - MUNICIPAL COURT
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Page: 140/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 350 CAP PROJECT FUND (GG)

APPROPRIATIONS
Dept 2650 - MUNICIPAL COURT

64,054 185,097 DEPT '2650' TOTAL
44,054 115,097 ACCOUNT '542.20-00' TOTAL

DOOR ACCESS CONTROL AND CAMERA SYSTEM
44,054 44,054 FOOTNOTE AMOUNTS:

AUDIO VISUAL EQUIPMENT
71,043 FOOTNOTE AMOUNTS:

Dept 3210 - POLICE ADMINISTRATION
CAPITAL OUTLAYS

5,230 IMPROVEMENTS350-3210-541.12-00-ARPAPD
4,939 128,903 EQUIPMENT350-3210-542.20-00-ARPAPD

9,003 9,003 EQUIPMENT350-3210-542.20-00-EPDBPV *
250,000 EQUIPMENT350-3210-542.20-00-EPDCAM *

34,484 EQUIPMENT350-3210-542.20-00-EPDDRN
56,250 56,250 EQUIPMENT350-3210-542.20-00-EPDGLO *
50,000 50,000 EQUIPMENT350-3210-542.20-00-EPDLPR *

185,525 EQUIPMENT350-3210-542.20-00-EPDRAD *
36,000 36,000 EQUIPMENT350-3210-542.20-00-EPDRAP *
22,500 22,500 39,092 EQUIPMENT350-3210-542.20-00-EPDRIF *

508,777 492,939 1,297,641 VEHICLES350-3210-542.22-00-ARPAPD
64,979 VEHICLES350-3210-542.22-00-EPDTRU *

1,300,000 230,094 VEHICLES350-3210-542.22-00-EPDVEH *
148,000 COMPUTERS & HARDWARE350-3210-542.24-00 *

26,250 418,788 COMPUTERS & HARDWARE350-3210-542.24-00-ARPAPD
52,000 52,000 COMPUTERS & HARDWARE350-3210-542.24-00-EPDCEL *

225,753 1,923,753 573,756 524,128 2,339,757     CAPITAL OUTLAYS

POLICE TRUCK

VEHICLES542.22-00

173,753 423,753 ACCOUNT '542.20-00' TOTAL
PATROL RIFLES (15EA)

22,500 22,500 FOOTNOTE AMOUNTS:
BULLET PROOF VESTS 50% CONDEMNDED FUNDS MATCH
POLICE DRONE
RAPID ID

36,000 36,000 FOOTNOTE AMOUNTS:
POLICE RADIOS
LICENSE PLATE READER

50,000 50,000 FOOTNOTE AMOUNTS:
POLICE GLOCK PISTOLS (125)

56,250 56,250 FOOTNOTE AMOUNTS:
POLICE BODY WORN CAMERAS (15)

250,000 FOOTNOTE AMOUNTS:
BULLETPROOF VESTS (30EA)

9,003 9,003 FOOTNOTE AMOUNTS:
POLICE RIFLES (25)

EQUIPMENT542.20-00

* NOTES TO BUDGET: DEPARTMENT 3210  POLICE ADMINISTRATION

225,753 1,923,753 573,756 524,128 2,339,757   Totals for dept 3210 - POLICE ADMINISTRATION
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Page: 141/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 350 CAP PROJECT FUND (GG)

APPROPRIATIONS
Dept 3210 - POLICE ADMINISTRATION

225,753 1,923,753 DEPT '3210' TOTAL
52,000 200,000 ACCOUNT '542.24-00' TOTAL

GRAY KEY
52,000 52,000 FOOTNOTE AMOUNTS:

ELECTRONIC WARNING SYSTEM (3EA)
20,000 FOOTNOTE AMOUNTS:

PANASONIC LAPTOPS (10EA)
53,000 FOOTNOTE AMOUNTS:

FUSUS
75,000 FOOTNOTE AMOUNTS:

COMPUTERS & HARDWARE542.24-00

MARKED PATROL POLICE VEHICLES
1,300,000 FOOTNOTE AMOUNTS:

Dept 3510 - FIRE ADMINISTRATION
CAPITAL OUTLAYS

150,000 800,000 FIRE STATION FACILITIES350-3510-541.16-03 *
23,000 23,000 EQUIPMENT350-3510-542.20-00 *

50,000 50,000 EQUIPMENT350-3510-542.20-00-20FBRE *
180,000 359,590 EQUIPMENT350-3510-542.20-00-ARPAFD *

39,311 EQUIPMENT350-3510-542.20-00-EPFRAD *
85,748 VEHICLES350-3510-542.22-00 *

600,000 600,000 VEHICLES350-3510-542.22-00-ARPAFD *
100,000 850,000 VEHICLES350-3510-542.22-00-EPFENG *

300,000 1,700,000 803,000 23,000 959,590 125,059     CAPITAL OUTLAYS

AMBIENT AIR CLEANER EXHAUST SYSTEM

MACHINERY542.21-00

FIRE RADIOS- MCT FUNDS
EXTRACATION EQUIPMENT (REPLACEMENT)   
TURNOUT GEAR FOR FIRE PERSONNEL 
SELF CONTAINED BREATHING APPARATUS BOTTLES

50,000 50,000 FOOTNOTE AMOUNTS:
COMCAST SERVICES
WIRELESS EQUIPMENT AND INSTALLATION FOR FIRE STATION #2 & #3

EQUIPMENT542.20-00

150,000 800,000 ACCOUNT '541.16-03' TOTAL
AMBIENT AIR CLEANER EXHAUST SYSTEM FOR STATION 2,3, & 5

150,000 FOOTNOTE AMOUNTS:
RENOVATIONS TO FIRE STATION #3

150,000 150,000 FOOTNOTE AMOUNTS:
RENOVATIONS TO FIRE STATION #2

500,000 FOOTNOTE AMOUNTS:

FIRE STATION FACILITIES541.16-03

* NOTES TO BUDGET: DEPARTMENT 3510  FIRE ADMINISTRATION

300,000 1,700,000 803,000 23,000 959,590 125,059   Totals for dept 3510 - FIRE ADMINISTRATION
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 350 CAP PROJECT FUND (GG)

APPROPRIATIONS
Dept 3510 - FIRE ADMINISTRATION

300,000 1,700,000 DEPT '3510' TOTAL
100,000 850,000 ACCOUNT '542.22-00' TOTAL

FIRE RESCUE UNITS
100,000 200,000 FOOTNOTE AMOUNTS:

FIRE ENGINE # 5
650,000 FOOTNOTE AMOUNTS:

FIRE VEHICLES (8)
F-150 TRUCKS (2)
PICK UPS F150 TRUCKS-2
FIRE VEHICLES -8

VEHICLES542.22-00

Dept 4220 - ROADS & DRAINAGES
CAPITAL OUTLAYS

39,500 259,500 120,000 120,000 40,653 EQUIPMENT350-4220-542.20-00 *
50,000 106,000 65,000 65,000 VEHICLES350-4220-542.22-00 *

89,500 365,500 185,000 185,000 40,653     CAPITAL OUTLAYS

89,500 365,500 DEPT '4220' TOTAL
50,000 106,000 ACCOUNT '542.22-00' TOTAL

FORD F250 4X4 PICKUP TRUCK 
56,000 FOOTNOTE AMOUNTS:

FORD F150 PICKUP TRUCK
50,000 50,000 FOOTNOTE AMOUNTS:

VEHICLES542.22-00

39,500 259,500 ACCOUNT '542.20-00' TOTAL
MEATL BIKE RAKE BARRICADES

17,500 17,500 FOOTNOTE AMOUNTS:
COMPRESSOR, JAACK AND HOSE

22,000 22,000 FOOTNOTE AMOUNTS:
SKID STEER TRACK LOADER

58,000 FOOTNOTE AMOUNTS:
HEAVY TOWING TRAILER

97,000 FOOTNOTE AMOUNTS:
LARGE SAND SPREADER & PLOW

65,000 FOOTNOTE AMOUNTS:
CONFINED SPACE TRENCH BOXES
MINI EXCAVATOR
2 PICKUP TRUCK MOUNTED SAND SPREADERS

EQUIPMENT542.20-00

* NOTES TO BUDGET: DEPARTMENT 4220  ROADS & DRAINAGES

89,500 365,500 185,000 185,000 40,653   Totals for dept 4220 - ROADS & DRAINAGES

Dept 4230 - TRANSPORTATION
CAPITAL OUTLAYS

200,000 200,000 354,916 354,916 29,692 CAPITAL IMPROVEMENTS350-4230-541.16-00 *
200,000 200,000 50,000 50,000 7,300 CAPITAL IMPROVEMENTS350-4230-541.16-00-PUBWPM *

85,000 VEHICLES350-4230-542.22-00 *

400,000 485,000 404,916 404,916 36,992     CAPITAL OUTLAYS
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 350 CAP PROJECT FUND (GG)

APPROPRIATIONS
Dept 4230 - TRANSPORTATION

400,000 485,000 DEPT '4230' TOTAL
PURCHASE OF PICK UP TRUCKS

85,000 FOOTNOTE AMOUNTS:

VEHICLES542.22-00

400,000 400,000 ACCOUNT '541.16-00' TOTAL
PAVEMENT MANAGEMENT PROGRAM

200,000 200,000 FOOTNOTE AMOUNTS:
ROAD SIGN REPLACEMENT
LSAP PROJECTS

50,000 50,000 FOOTNOTE AMOUNTS:
LMIG 22 PROJECTS (GF MATCH)

150,000 150,000 FOOTNOTE AMOUNTS:
LMIG 21 PROJECTS (GF MATCH)

CAPITAL IMPROVEMENTS541.16-00

* NOTES TO BUDGET: DEPARTMENT 4230  TRANSPORTATION

400,000 485,000 404,916 404,916 36,992   Totals for dept 4230 - TRANSPORTATION

Dept 6110 - PARKS & RECREATION
CAPITAL OUTLAYS

13,500 92,500 MACHINERY350-6110-542.21-00 *

13,500 92,500     CAPITAL OUTLAYS

13,500 92,500 DEPT '6110' TOTAL
13,500 92,500 ACCOUNT '542.21-00' TOTAL

ZERO TURN TORO 

ALLOWS CREWS TO WORK MORE EFFICIENTLY AND COVER MORE LAND.  THIS WILL ASSIST THE DEPARTMENT TO BE ABLE SEPERATE IN FIELD 
$13,500

13,500 13,500 FOOTNOTE AMOUNTS:

VENTRACK/TRAILER

UNDERBRUSH AND KUDZU CONTROL $79,000

79,000 FOOTNOTE AMOUNTS:

MACHINERY542.21-00

CONNALLY NATURE PARK (LWCF MATCH)

COLONIAL HILLS UNITY PARK (CDBG PROJECT FUNDS)

PARKS & RECREATION REQUESTED IN PREVIOUS BUDGET TO HAVE CAPITAL FUNDS ROLLED TO FY21 TO SUBSIDIZE CDBG FUNDS.  THIS PARK 
RENOVATION WORK CAME BACK PREVIOUSLY WITH ESTIMATES OF REPAIRS RANGING FROM 250K - 500K OF WORK.  WE WERE AWARDED FUNDS FROM 
CDBG OF $162,428.  THIS ADDITIONAL 50K WILL HELP GET THE WORK NEEDED TO BE DONE

IMPROVEMENTS541.12-00

* NOTES TO BUDGET: DEPARTMENT 6110  PARKS & RECREATION

13,500 92,500   Totals for dept 6110 - PARKS & RECREATION

Dept 6120 - PROGRAMS
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 350 CAP PROJECT FUND (GG)

APPROPRIATIONS
Dept 6120 - PROGRAMS
CAPITAL OUTLAYS

17,500 17,500 EQUIPMENT350-6120-542.20-00 *

17,500 17,500     CAPITAL OUTLAYS

17,500 17,500 DEPT '6120' TOTAL
17,500 17,500 ACCOUNT '542.20-00' TOTAL

SPINSHOT PICKLEBALL MACHINES (3)

PICKLE BALL IS THE FASTEST GROWING SPORT IN AMERICA.  WE CURRENTLY HAVE 6 OUTDOOR COURS (SYKES PARK), 2 INDOOR COURTS 
(JEFFERSON REC).  WE WILL BE MARKETING TO OUR SENIOR COMMUNITY FOR TRAINING AND LEARNING THE SPORT.

7,500 7,500 FOOTNOTE AMOUNTS:

GOLF CART 

WILL ASSIST WITH TRANSPORTING EQUIPMENT TO COMPLEX AND PLACING EQUIPMENT ON FIELDS DURING FLAG FOOTBALL AND BASEBALL 
TOURNAMENTS

10,000 10,000 FOOTNOTE AMOUNTS:

EQUIPMENT542.20-00

JOHN D MILNER SPORTS COMPLEX

THIS PARK HAS REGIONAL DRAW POTENTIAL.  RENOVATIONS TOTHE PARK ARE REQUIRED TO MAINTAIN ITS PRESENCE AND INCREASE ITS 
POFITABILIY POSSIBILITIES.  THE FUNDS ADDRESS IMPROVEMENTS

TREE REMOVAL OUTFIELD 14U
INTERIOR TREE REMOVAL
CANOPY INSTALLS FOR SAFETY
FENCING FOR SOCCER BOX

ATHLETIC COMPLEX541.16-02

* NOTES TO BUDGET: DEPARTMENT 6120  PROGRAMS

17,500 17,500   Totals for dept 6120 - PROGRAMS

Dept 6122 - PARKS/FACILITIES
CAPITAL OUTLAYS

18,000 IMPROVEMENTS350-6122-541.12-00-CDBG19 *
120,000 470,000 260,000 260,000 29,328 CAPITAL IMPROVEMENTS350-6122-541.16-00 *

14,815 CAPITAL IMPROVEMENTS350-6122-541.16-00-JEFFPR
18,000 18,000 9,300 MACHINERY350-6122-542.21-00 *

110,000 75,000 75,000 VEHICLES350-6122-542.22-00 *

120,000 580,000 353,000 353,000 38,628 32,815     CAPITAL OUTLAYS

COLONIAL HILL UNITY PARK
SMITH-TAYLOR PARK
SYKES PARK
SUMNER PARK

IMPROVEMENTS541.12-00

* NOTES TO BUDGET: DEPARTMENT 6122  PARKS/FACILITIES

120,000 580,000 353,000 353,000 38,628 32,815   Totals for dept 6122 - PARKS/FACILITIES
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 350 CAP PROJECT FUND (GG)

APPROPRIATIONS
Dept 6122 - PARKS/FACILITIES

75,000 FOOTNOTE AMOUNTS:

SYKES PARK

INVASIVE SPECIES CONTROL $14,000
FENCING AROUND BASKETBALL COURT $40,000
ELECTRIC CARPORT STATIONS $22,000
CONVERTING 2 STANDARD PICKLE COURTS $12,000
LANDSCAPING AROUND PAVILIONS $12,000

100,000 FOOTNOTE AMOUNTS:

SUMNER PARK

ELECTRIC CARPORT STATIONS $22,000
EROSION CONTROL DOG PARK AND MODEL MILE $10,000
CULVERT BRIDGE REPAIR $53,000

75,000 FOOTNOTE AMOUNTS:

JOHN D MILNER

LANDSCAPE $40,000
ELECTRIC CAR PORT STATIONS $44,000 (2 STATIONS)
FENCING AROUND SOCCER BOX AND FITNESS WALL $11,000
REPLACE DOORS ON CONCESSION $5000

100,000 FOOTNOTE AMOUNTS:

CENTER PARK

PLAYGROUND

85,000 85,000 FOOTNOTE AMOUNTS:
COLONIAL HILLS UNITY PARK
SMITH-TAYLOR PARK
BRYAN PARK
SUMNER PARK SIGNAGE IN PARK IS VERY OLD AND OUTDATED

BROOKDALE PARK

 SIGNAGE IN PARK IS VERY OLD AND OUTDATED

JOHN D MILNER

SAFETY NETTING AND REPAIRING BACK STOPS

CAPITAL IMPROVEMENTS541.16-00

SUMNER PARK

THIS PARK HAS GREAT POTENTIAL TO TRANSFORM INTO A LARGE COMMUNITY PARK WITH REGIONAL DRAW.  THESE FUNDS WILL ADDRESS INCREASING 
ACCESSIBILITY THROUGHOUT THE PARK, GRAYSON  SOFTBALLL FIELD REPAIR AND RENOVATIONS,INVASIVE SPECIES REMOVAL, RESURFACING OF THE 
PARKING LOTS AND OTHER PARK IMPROVEMENTS.

SYKES PARK

SYKES PARK IS A LARGE COMMUNITY PARK.  FUNDS WILL ADDRESS INVASIVE SPECIES REMOVAL AND PARK IMPROVEMENTS, BASKETBALL COURT, 
FENCE/GATES, SIGNAGE AND CAMERAS.

CDBG19 PROJECTS(ROLLOVER FY'21 OBLIGATIONS)
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 350 CAP PROJECT FUND (GG)

APPROPRIATIONS
Dept 6122 - PARKS/FACILITIES

120,000 580,000 DEPT '6122' TOTAL
110,000 ACCOUNT '542.22-00' TOTAL

SPRINTER VAN

SPRINTER VANS ARE CURRENTLY USED BY ALL DEPARTMENTS INCLUDING MAYOR AND COUNCIL FOR SPECAIL EVENTS AS WELL AS OUR AFTER SCHOOL 
AND SUMMER CAMPS.  THE VANS ARE USED FOR TRANSPORTING KIDS FROM SCHOOLS DAILY AND FIELD TRIPS.

55,000 FOOTNOTE AMOUNTS:

F150 CREW CAB 4X4
THE RECREATION DIVISION IS ASKED TO TRASPORT ITEMS FREQUENTLY FOR CITY EVENTS INCLUDING TABLES, CHAIRS, AND HEAVY EQUIPMENT. 
HAVING A DEDICATED VEHICHLE WOULD REDUCE WEAR AND TEAR ON CITY'S CURRENT SPRINTER VANS.

55,000 FOOTNOTE AMOUNTS:

VEHICLES542.22-00

TRACTOR & BOOM MOWER

MACHINERY542.21-00

IMPROVEMENTS PHASE OF THE FITNESS-JEFFERSON PK REC

PUBLIC ART541.16-01

120,000 470,000 ACCOUNT '541.16-00' TOTAL

CONALLY NATURE PARK

DOG STATION $2000
TRASH BIN $1000
SIGANAGE PARK BENCHES $1000
RECYCLING BINS $1000

5,000 5,000 FOOTNOTE AMOUNTS:

VICTORY PARK

SEATING $2,000
SIGNAGE $2,000
TRASH RECEPTICALS $1000

5,000 5,000 FOOTNOTE AMOUNTS:

BROOKDALE PARK

REPLACE BRIDGE $25,000

25,000 25,000 FOOTNOTE AMOUNTS:

JEFFERSON PARK RECREATION CENTER

PAINT EXTERIOR BUILDING $20,000
UPDATE WEIGHT ROOM EQUIPMENT (TREADMILL, STAIRCLIMBER, WEIGHTS  $18,000
1 ELECTRIC CARPORT STATIONS $22,000
LANDSCAPING $15,000

Dept 7210 - INSPECTIONS/PERMIT/P&Z
CAPITAL OUTLAYS

18,400 18,400 9,200 9,200 IMPROVEMENTS350-7210-541.12-00 *
90,000 80,000 80,000 VEHICLES350-7210-542.22-00 *

18,400 108,400 89,200 89,200     CAPITAL OUTLAYS

18,400 108,400 89,200 89,200   Totals for dept 7210 - INSPECTIONS/PERMIT/P&Z



Calculations as of 03/31/2023
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Page: 147/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 350 CAP PROJECT FUND (GG)

APPROPRIATIONS
Dept 7210 - INSPECTIONS/PERMIT/P&Z

18,400 108,400 DEPT '7210' TOTAL
FORD- F150 (1/2 TON  (2)

90,000 FOOTNOTE AMOUNTS:

VEHICLES542.22-00

SELF-SERVICE KIOSK - PCD PERMITTING LOBBY
18,400 18,400 FOOTNOTE AMOUNTS:

IMPROVEMENTS541.12-00

* NOTES TO BUDGET: DEPARTMENT 7210  INSPECTIONS/PERMIT/P&Z

2,427,707 8,946,750 4,663,770 2,116,676 2,133,165 2,585,749 TOTAL APPROPRIATIONS

(8,024,941)(14,543,984)(8,127,839)(5,580,745)(5,597,234)(3,464,068)ENDING FUND BALANCE
(5,597,234)(5,597,234)(3,464,069)(3,464,069)(3,464,069)(878,319)BEGINNING FUND BALANCE
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Page: 148/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 365 TSPLOST

APPROPRIATIONS
Dept 4265 - TSPLOST
CAPITAL OUTLAYS

4,589,740 4,589,740 36,407 36,407 7,030 30,784 STREET & ROADS365-4265-541.12-10 *
1,079,921 1,079,921 STREET & ROADS365-4265-541.12-10-EP-178 *
1,079,921 1,079,921 STREET & ROADS365-4265-541.12-10-EP-179 *
1,941,913 1,941,913 223,765 72,309 STREET & ROADS365-4265-541.12-10-EP-182 *

441,041 STREET & ROADS365-4265-541.12-10-EP-183 *
237,166 18,820 STREET & ROADS365-4265-541.12-10-EP-184 *
82,657 148,313 STREET & ROADS365-4265-541.12-10-EP-324
(24,830)52,437 STREET & ROADS365-4265-541.12-10-EP-326 *

10,000,001 10,000,001 11,333 84,680 CAPITAL IMPROVEMENTS365-4265-541.16-00 *
360,888 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP-103
186,000 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP-113 *
478,521 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP-119 *
100,965 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP-124 *
26,000 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP-132
150,000 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP-133
400,000 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP-139 *
618,000 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP-142 *

6,848 34,311 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP-176
70,078 2,088,257 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP-177

31,730 31,730 24,340 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP-183 *
65,636 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP-184

500,000 500,000 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP2001 *
200,000 200,000 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP2002 *
100,000 100,000 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP2003 *
150,000 150,000 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP2004 *
150,000 150,000 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP2005 *
150,000 150,000 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP2007 *
150,000 150,000 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP2008 *
150,000 150,000 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP2009 *

62,531 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP2011 *
1,800,000 1,800,000 293,008 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP2012 *
300,000 300,000 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP2013 *
178,500 178,500 3,960 CAPITAL IMPROVEMENTS365-4265-541.16-00-EP2015 *

(2,015)19,534 CAPITAL IMPROVEMENTS365-4265-541.16-00-TSPPMT *

14,589,741 14,589,741 7,998,392 7,998,392 995,871 5,376,496     CAPITAL OUTLAYS

NORTH DESERT DRIVE EXTENSION TO ALE CIRCLE - INTERSECTION IMPROVEMENTS
NORTH COMMERCE DRIVE @ REDWINE ROAD INTERSECTION IMPROVEMENTS
QUICK RESPONSE PROJECTS  (TBD)
    WASHINGTON ROAD (I-285 TO DELOWE DR)
BEN HILL ROAD SIDEWALKS AND TRAFFIC CALMING/ EP-183
ALE CIRCLE/ EP-182
DELOWE DRIVE (WASHINGTON RD TO S.R. 166)
HEADLAND DRIVE (CITY OF ATLANTA TO KIMMERIDGE DRIVE)
TSPLOST ROADS & STREETS

4,589,740 4,589,740 FOOTNOTE AMOUNTS:

STREET & ROADS541.12-10

* NOTES TO BUDGET: DEPARTMENT 4265  TSPLOST

14,589,741 14,589,741 7,998,392 7,998,392 995,871 5,376,496   Totals for dept 4265 - TSPLOST
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Page: 149/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 365 TSPLOST

APPROPRIATIONS
Dept 4265 - TSPLOST

14,589,741 14,589,741 DEPT '4265' TOTAL
BEGIN IDENTIFYING KEY TRAFFIC SIGNALS WITHIN THE CITY FOR UPGRADES.  PUBLIC WORKS AND EAST POINT POWER. EP-2010
PROJECT MANAGEMENT/TSPPMT
DESIGN, ENGINEERING INSPECTOR AND CEI SERVICES
DESIGN 2022-2023, RIGHT OF WAY AND CONSTRUCTION 2023-2025
DESIGN COMPLETE. RIGHT-OF-WAY ACQUISITION AND CONSTRUCTION 2022-2023.EP-2012
WELCOME ALL RD INTERSECTION IMPROVEMENTS. EP-2011
BEING FUNDED BY LMIG FY22, REALLOCATE FUNDING TO ANOTHER PROJECT POTENTIALLY DODSON DR. CONSTRUCTION 2022. EP-2009
THIS PROJECT PROPOSES CONSTRUCTION OF 5 FOOT SIDEWALK ALONG DODSON DRIVE CONNECTOR FROM STONE ROAD TO WASHINGTON ROAD. EP-2008
DESIGN AND CONSTRUCTION 2022-2023. EP-2007
DESIGN AND CONSTRUCTION 2022-2023. EP-2005
DESIGN IS ALREADY COMPLETE. CONSTRUCTION 2022-2023. EP-2004
SPEND 1/5 OF BUDGETED FUNDING ANNUALLY
CITY SIDEWALK PROGRAM EP-2002
IDENTIFYING AND DESIGNING NEXT 2-3 PHASES OF EP PATH EP-2001
BEN HILL ROAD PROJECT
HOGAN ROAD (CITY LIMITS TO BEN HILL RD)
DOGWOOD DRIVE (STONE ROAD TO HOGAN ROAD)
R.N. MARTIN (NORMAN BERRY TO BAYARD ST)
HARRIS STREET (GEORGIA AVE TO WADLEY AVE)
BRYAN AVENUE (MILLEDGE ST TO BAYARD ST)
TSPLOST I & II CAPITAL PROJECTS

10,000,001 10,000,001 FOOTNOTE AMOUNTS:
TSPLOST CAPITAL
AEROTROPOLIS
MASTER TRAIL SYSTEM
DELOWE DRIVE (WASHINGTON RD TO S.R. 166)
HEADLAND DR (ATL CITY LIMITS TO KIMMERIDGE DR)
WASHINGTON RD (I-285 TO DELOWE DR)
BEN HILL ROAD (HEADLAND TO DELOWE DR

CAPITAL IMPROVEMENTS541.16-00

14,589,741 14,589,741 7,998,392 7,998,392 995,871 5,376,496 TOTAL APPROPRIATIONS

(1,804,102)(1,804,102)5,783,118 5,783,118 12,785,639 6,211,466 ENDING FUND BALANCE
12,785,639 12,785,639 13,781,510 13,781,510 13,781,510 11,587,962 BEGINNING FUND BALANCE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 375 50 WORST PROPERTIES

APPROPRIATIONS
Dept 1567 - 50 WORST PROPERTIES
PERSONAL SERVICE AND EMPLOYEE BENEFITS

96,408 96,408 93,600 93,600 82,511 75,353 SALARIES & WAGES375-1567-511.11-00
289 765 OVERTIME375-1567-511.13-00 *

6,240 6,240 SALARY ADJUSTMENT375-1567-511.19-00 *
25,754 25,754 17,300 17,300 15,889 19,628 GROUP INSURANCE375-1567-512.21-00
1,398 1,398 1,357 1,357 1,196 1,099 MEDICARE375-1567-512.23-00
36,885 36,885 35,811 35,811 31,943 28,006 DEFINED BENEFIT375-1567-512.24-02

445 445 432 432 365 340 UNEMPLOYMENT INSURANCE375-1567-512.26-00
3,046 3,046 2,350 2,776 WORKER'S COMPENSATION375-1567-512.27-00 *

160,890 160,890 157,786 157,786 134,543 127,967     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
591,500 591,500 418,851 405,851 309,874 269,226 OTHER PROFESSIONAL FEES375-1567-521.12-09 *
10,000 10,000 10,000 15,000 RENTAL OF EQUIP375-1567-522.23-20 *

(5,000)RENTAL OF EQUIP & VEHICLE375-1567-523.23-20
500 500 500 500 20 POSTAGE & SHIPPING375-1567-523.32-05 *

8,500 8,500 7,000 12,000 3,168 5,829 ADVERTISING375-1567-523.33-00 *
500 500 1,000 1,000 PRINTING & BINDING375-1567-523.34-00 *
100 100 100 100 15 TRAVEL (LOCAL)375-1567-523.35-00 *

2,200 2,200 2,200 2,200 974 DUES & FEES375-1567-523.36-00 *
19,500 19,500 19,582 17,582 14,469 13,793 EDUCATION & TRAVEL375-1567-523.37-00 *

632,800 632,800 454,233 454,233 327,531 289,837     PURCHASED SERVICES

SUPPLIES
2,000 2,000 2,000 2,000 1,882 824 OFFICE SUPPLIES375-1567-531.11-01 *
1,500 1,500 1,500 1,500 488 188 OPERATING SUPPLIES375-1567-531.11-02 *
15,000 15,000 13,000 20,000 4,126 152 CONSTRUCTION SUPPLIES375-1567-531.11-09 *
4,000 4,000 4,000 4,000 1,376 1,599 UNIFORMS375-1567-531.11-40 *
500 500 500 500 BOOKS & PUBLICATIONS375-1567-531.14-00 *

2,000 2,000 1,000 1,000 SMALL & SAFETY EQUIPMENT375-1567-531.16-00 *

25,000 25,000 22,000 29,000 7,872 2,763     SUPPLIES

CAPITAL OUTLAYS
15,000 8,000 8,797 EQUIPMENT375-1567-542.20-00 *

45,000 45,000 36,000 36,000 VEHICLES375-1567-542.22-00 *

45,000 45,000 51,000 44,000 8,797     CAPITAL OUTLAYS

OTHER COSTS
3,000 3,000 3,000 3,000 3,000 REFUNDS375-1567-579.01-00 *

3,000 3,000 3,000 3,000 3,000     OTHER COSTS

OTHER FINANCING USES
50,000 URBAN REDEVELOPMENT375-1567-611.10-17

50,000     OTHER FINANCING USES

SALARY ADJUSTMENT511.19-00

DEPARTMENTAL OVERTIME

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 1567  50 WORST PROPERTIES

866,690 866,690 738,019 688,019 478,743 423,567   Totals for dept 1567 - 50 WORST PROPERTIES
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 375 50 WORST PROPERTIES

APPROPRIATIONS
Dept 1567 - 50 WORST PROPERTIES

2,500 2,500 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

NOTICE LETTERS TO PROPERTY OWNERS; SHIPPING & FREIGHT FOR ORDERED ITEMS PERTINENT TO THE PROGRAM
500 500 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING523.32-05

RENTAL OF FENCING MATERIAL, BACKHOE, ETC
10,000 10,000 FOOTNOTE AMOUNTS:

RENTAL OF EQUIP522.23-20

591,500 591,500 ACCOUNT '521.12-09' TOTAL
SURVEYING SERVICES

5,000 5,000 FOOTNOTE AMOUNTS:
LEGAL - SUPERIOR COURT FILINGS; TAX FORECLOSURES

40,000 40,000 FOOTNOTE AMOUNTS:
LEGAL - PETITION TO ABATE NUISANCE - 50 PROPERTIES @ $1900.00

95,000 95,000 FOOTNOTE AMOUNTS:
LEGAL - CONTEMPT ON CONSENT AGREEMENTS - 30 PROPERTIES @$1650.00

49,500 49,500 FOOTNOTE AMOUNTS:
LEGAL - EMERGENCY PETITION FILINGS - 50 PROPERTIES @ $1900.00

95,000 95,000 FOOTNOTE AMOUNTS:
LEGAL - CONSENT AGREEMENTS - 50 PROPERTIES @ $1650.00

82,500 82,500 FOOTNOTE AMOUNTS:
LEGAL - LIS PENDENS FILINGS - NEW & UPDATED - 100 PROPERTIES @ $1175.00

117,500 117,500 FOOTNOTE AMOUNTS:
PLAT AND DEED RECORDINGS FULTON SUPERIOR COURT

500 500 FOOTNOTE AMOUNTS:
CHANCEY'S WRECKER SERVICE - TRANSPORT OF EXCAVATOR TO 50 WORST PROPERTY LOCATIONS

2,500 2,500 FOOTNOTE AMOUNTS:
WILLOW OAK LANDFILL - CONTAMINATED WASTE CONSTRUCTION DEBRIS

20,000 20,000 FOOTNOTE AMOUNTS:
EMSL ANALYTICAL - ASBESTOS TESTING SERVICE

2,000 2,000 FOOTNOTE AMOUNTS:
SOUTHERN SEASONS PEST CONTROL

2,000 2,000 FOOTNOTE AMOUNTS:
BFI EAST POINT TRANSFER STATION - HAULING OF NONCONTAMINATED MATERIALS RELATED TO DEMOLITION AND/OR PROPERTY CLEANUP

80,000 80,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

EMPLOYEES
FEES FOR DRUG TESTING OF NEW HIRE AND/OR EXISTING

MEDICAL521.12-04

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

SALARY ADJUSTMENTS
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Page: 152/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 375 50 WORST PROPERTIES

APPROPRIATIONS
Dept 1567 - 50 WORST PROPERTIES

CONSTRUCTION SUPPLIES531.11-09

MISCELLANEOUS ITEMS NEEDED FOR POSTING OF PROPERTIES, SIGNANGE
1,500 1,500 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

FOLDERS, PENS, LABLES, BUSINESS CARDS, GLUE, TAPE
2,000 2,000 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

19,500 19,500 ACCOUNT '523.37-00' TOTAL
GICH PROGRAM FALL RETREAT - HOTEL, PER DIEM, 3 PEOPLE

3,150 3,150 FOOTNOTE AMOUNTS:

HOUSING SITE VISITS W/SOLICITOR'S OFFICE - BEST PRACTICES PERTAINING TO ABATEMENT OF BLIGHTED STRUCTURES. ACQUISITION AND 
RENOVATION OF BLIGHTED STRUCTURES FOR USE BY PUBLIC SAFETY PERSONNEL.

8,000 8,000 FOOTNOTE AMOUNTS:
GICH PROGRAM SPRING RETREAT - HOTEL, PER DIEM - 3 PEOPLE

2,850 2,850 FOOTNOTE AMOUNTS:
ICC CERTIFICATION MAINTENANCE

3,000 3,000 FOOTNOTE AMOUNTS:
ANNUAL ASBESTOS CERTIFICATION CONTINUING EDUCATION REQUIREMENT

2,500 2,500 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

2,200 2,200 ACCOUNT '523.36-00' TOTAL
AICP RENEWAL

1,100 1,100 FOOTNOTE AMOUNTS:
ASBESTOS TESTER, SUPERVISOR, WORKER CERTIFICATIONS

1,100 1,100 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

EMERGENCY GAS WHEN OUTSIDE OF THE CITY; PARKING GARAGE FEES
100 100 FOOTNOTE AMOUNTS:

TRAVEL (LOCAL)523.35-00

500 500 ACCOUNT '523.34-00' TOTAL
GICH PROGRAM INFORMATIONAL BROCHURES

250 250 FOOTNOTE AMOUNTS:
PLACARDS PROVIDING COURT HEARING DATES

250 250 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

8,500 8,500 ACCOUNT '523.33-00' TOTAL
PUBLIC NOTICES FOR EMERGENCY COURT HEARINGS

2,500 2,500 FOOTNOTE AMOUNTS:
GICH PROGRAM BRANDING CAMPAIGN

3,500 3,500 FOOTNOTE AMOUNTS:
PUBLIC NOTICES FOR TAX FORECLOSURE - SOUTH FULTON NEIGHBOR NEWSPAPER
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 375 50 WORST PROPERTIES

APPROPRIATIONS
Dept 1567 - 50 WORST PROPERTIES

705,800 705,800 DEPT '1567' TOTAL
REFUNDS ASSOCIATED WITH CONSENT ORDERS

3,000 3,000 FOOTNOTE AMOUNTS:

REFUNDS579.01-00

ONE (1) FORD F-150
45,000 45,000 FOOTNOTE AMOUNTS:

VEHICLES542.22-00

SKID LOADER TRAILER

EQUIPMENT542.20-00

2,000 2,000 ACCOUNT '531.16-00' TOTAL
RESPIRATORS - FIT TEST

1,000 1,000 FOOTNOTE AMOUNTS:
REPLACEMENT SUPPLIES FOR SMALL EQUIPMENT 

1,000 1,000 FOOTNOTE AMOUNTS:

SMALL & SAFETY EQUIPMENT531.16-00

ICC CODE BOOKS
500 500 FOOTNOTE AMOUNTS:

BOOKS & PUBLICATIONS531.14-00

4,000 4,000 ACCOUNT '531.11-40' TOTAL
PROTECTIVE BOOTS - 4 PEOPLE

1,000 1,000 FOOTNOTE AMOUNTS:
PROTECTIVE FIELD GEAR - 4 PEOPLE

3,000 3,000 FOOTNOTE AMOUNTS:

UNIFORMS531.11-40

15,000 15,000 ACCOUNT '531.11-09' TOTAL
CONSTRUCTION DEMOLITION MATERIALS

3,000 3,000 FOOTNOTE AMOUNTS:
PLYWOOD, NAILS AND OTHER MATERIALS FOR BOARDING

3,000 3,000 FOOTNOTE AMOUNTS:
EROSION CONTROL MATERIALS

3,000 3,000 FOOTNOTE AMOUNTS:
ASBESTOS ABATEMENT SUPPLIES

3,000 3,000 FOOTNOTE AMOUNTS:
REPLACEMENT PARTS FOR EXISTING LARGE EQUIPMENT

3,000 3,000 FOOTNOTE AMOUNTS:

866,690 866,690 738,019 688,019 478,743 423,567 TOTAL APPROPRIATIONS

(384,657)(384,657)222,757 272,757 482,033 286,673 ENDING FUND BALANCE
482,033 482,033 960,776 960,776 960,776 710,240 BEGINNING FUND BALANCE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 380 CITY HALL

APPROPRIATIONS
Dept 8011 - BUILDINGS & GROUNDS
DEBT SERVICE

120,000 120,000 115,000 115,000 110,000 PRINCIPAL380-8011-581.11-00 *
533,725 533,725 538,325 538,325 653,325 542,725 INTEREST EXPENSE380-8011-582.21-00 *
1,500 1,500 1,500 1,500 1,500 FISCAL AGENT FEES380-8011-583.30-00 *

655,225 655,225 654,825 654,825 654,825 652,725     DEBT SERVICE

655,225 655,225 DEPT '8011' TOTAL
FISCAL AGENT FEES

1,500 1,500 FOOTNOTE AMOUNTS:

FISCAL AGENT FEES583.30-00

INTEREST EXPENSE
533,725 533,725 FOOTNOTE AMOUNTS:

INTEREST EXPENSE582.21-00

DEBT PAYMENT PRINCIPAL
120,000 120,000 FOOTNOTE AMOUNTS:

PRINCIPAL581.11-00

* NOTES TO BUDGET: DEPARTMENT 8011  BUILDINGS & GROUNDS

655,225 655,225 654,825 654,825 654,825 652,725   Totals for dept 8011 - BUILDINGS & GROUNDS

655,225 655,225 654,825 654,825 654,825 652,725 TOTAL APPROPRIATIONS

99,608 99,608 754,833 754,833 754,833 382,327 ENDING FUND BALANCE
754,833 754,833 1,409,658 1,409,658 1,409,658 1,035,052 BEGINNING FUND BALANCE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 381 AUDITORIUM FUND

APPROPRIATIONS
Dept 1565 - BUILDINGS & GROUNDS
CAPITAL OUTLAYS

7,000,000 7,000,000 7,000,000 7,000,000 AUDITORIUM381-1565-541.13-00 *

7,000,000 7,000,000 7,000,000 7,000,000     CAPITAL OUTLAYS

7,000,000 7,000,000 DEPT '1565' TOTAL
AUDITORIUM REDEVELOPMENT/RENOVATION

7,000,000 7,000,000 FOOTNOTE AMOUNTS:

AUDITORIUM541.13-00

* NOTES TO BUDGET: DEPARTMENT 1565  BUILDINGS & GROUNDS

7,000,000 7,000,000 7,000,000 7,000,000   Totals for dept 1565 - BUILDINGS & GROUNDS

7,000,000 7,000,000 7,000,000 7,000,000 TOTAL APPROPRIATIONS

(7,000,000)(7,000,000)(7,000,000)(7,000,000)ENDING FUND BALANCE
BEGINNING FUND BALANCE



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 156/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 1585 - ADMIN. ALLOC.
OTHER FINANCING USES

2,287,252 2,287,252 2,165,000 2,165,000 1,715,439 2,573,158 GENERAL FUND505-1585-611.11-01 *

2,287,252 2,287,252 2,165,000 2,165,000 1,715,439 2,573,158     OTHER FINANCING USES

2,287,252 2,287,252 DEPT '1585' TOTAL
GENERAL FUND DIRECT COST ALLOCATION

2,287,252 2,287,252 FOOTNOTE AMOUNTS:

GENERAL FUND611.11-01

INDIRECT ALLOCATION TO GENERAL FUND

TRANSFER TO GENERAL FUND611.10-01

* NOTES TO BUDGET: DEPARTMENT 1585  ADMIN. ALLOC.

2,287,252 2,287,252 2,165,000 2,165,000 1,715,439 2,573,158   Totals for dept 1585 - ADMIN. ALLOC.

Dept 4310 - WATER & SEWER ADMIN
PERSONAL SERVICE AND EMPLOYEE BENEFITS

331,343 331,343 139,531 139,531 172,120 117,700 SALARIES & WAGES505-4310-511.11-00
1,799 OVERTIME505-4310-511.13-00 *

10,006 10,006 SALARY ADJUSTMENT505-4310-511.19-00 *
3,833 3,833 BENEFIT ADJUSTMENT505-4310-512.20-00 *

44,157 44,157 42,183 42,183 25,294 21,433 GROUP INSURANCE505-4310-512.21-00
4,218 4,218 2,023 2,023 2,486 1,695 MEDICARE505-4310-512.23-00

126,799 126,799 53,385 53,385 61,529 39,422 DEFINED BENEFIT505-4310-512.24-02
1,343 1,343 644 644 786 538 UNEMPLOYMENT INSURANCE505-4310-512.26-00

4,792 4,792 7,353 4,153 WORKER'S COMPENSATION505-4310-512.27-00 *

507,860 507,860 256,397 256,397 271,367 184,941     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
375,000 375,000 375,000 375,000 277,564 443,271 CITY BILLS505-4310-521.14-00 *
1,700 1,700 1,700 1,700 ADVERTISING505-4310-523.33-00 *
2,690 2,690 2,690 2,690 150 DUES & FEES505-4310-523.36-00 *
5,825 5,825 5,825 5,825 1,691 150 EDUCATION & TRAVEL505-4310-523.37-00 *
1,000 1,000 1,000 1,000 412 404 UNIFORM & TOWEL  SERVICES505-4310-523.40-00 *

386,215 386,215 386,215 386,215 279,817 443,825     PURCHASED SERVICES

SUPPLIES
500 500 500 500 199 480 OFFICE SUPPLIES505-4310-531.11-01 *

35,000 35,000 OPERATING SUPPLIES505-4310-531.11-02 *

35,500 35,500 500 500 199 480     SUPPLIES

SALARY & BENEFIT ADJ

SALARY ADJUSTMENT511.19-00

ADMIN OVERTIME

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 4310  WATER & SEWER ADMIN

929,575 929,575 643,112 643,112 551,383 629,246   Totals for dept 4310 - WATER & SEWER ADMIN



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 157/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4310 - WATER & SEWER ADMIN

300 300 FOOTNOTE AMOUNTS:
WATER DISTRIBUTION CLASS FOR 1 EMPLOYEE (VIRTUAL).

440 440 FOOTNOTE AMOUNTS:
AWWA CONFERENCE FOR 1 EMPLOYEE (INCLUDES REGISTRATION/VIRTUAL).

150 150 FOOTNOTE AMOUNTS:
NACWA CONFERENCE FEE (INCLUDES REGISTRATION) FOR 1 EMPLOYEE (WEBINAR).

650 650 FOOTNOTE AMOUNTS:
APWA CONFERENCE FEE FOR 1 EMPLOYEE.

700 700 FOOTNOTE AMOUNTS:
APWA CONFERENCE REGISTRATION FEE FOR 1 EMPLOYEE

235 235 FOOTNOTE AMOUNTS:
WEFTEC CONFERENCE FOR 2 EMPLOYEES DIRECTOR & SUPERINTENDENT) AT $350 EACH.

700 700 FOOTNOTE AMOUNTS:
WEFTEC CONFERENCE REGISTRATION FEE FOR 2 EMPLOYEES AT $100 EACH.

200 200 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

2,690 2,690 ACCOUNT '523.36-00' TOTAL
NACWA MEMBERSHIP FOR THE W&S DIRECTOR

800 800 FOOTNOTE AMOUNTS:
GSWC I, II MEMBERSHIP FOR THE W&S DIRECTOR

50 50 FOOTNOTE AMOUNTS:
APWA MEMBERSHIP FOR 2 EMPLOYEES (DIRECTOR & SUPERINTENDENT) AT  $250

500 500 FOOTNOTE AMOUNTS:
AWWA MEMBERSHIP FOR 2 EMPLOYEES (DIRECTOR & SUPERINTENDENT) AT $300 EACH

600 600 FOOTNOTE AMOUNTS:
WEFTEC FOR 2 EMPLOYEES AT $370 EACH

740 740 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

ADVERTISING/BROCHURES/COMPLIANCE BROCHURES/CIP RELATED PROJECTS
1,700 1,700 FOOTNOTE AMOUNTS:

ADVERTISING/BROCHURES/COMPLIANCE BROCHURES/CIP RELATED PROJECTS

ADVERTISING523.33-00

CITY BILLS
375,000 375,000 FOOTNOTE AMOUNTS:

CITY BILLS521.14-00

MEDICAL EXPENSES

MEDICAL521.12-04

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 158/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4310 - WATER & SEWER ADMIN

421,715 421,715 DEPT '4310' TOTAL
GPS SERVICES NEEDED FOR VEHICLES UNDER THE DEPARTMENT

35,000 35,000 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

PAPER FOR PRINTER (8X11, 8X14 AND 11X17).
PENS, FOLDERS, PENCILS, CLIPS, CALENDARS, USB KEY, POST-IT.

500 500 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

COATS, RAINCOATS, SHIRTS, PANTS, SHOES & HATS
1,000 1,000 FOOTNOTE AMOUNTS:

UNIFORM & TOWEL  SERVICES523.40-00

5,825 5,825 ACCOUNT '523.37-00' TOTAL
PER DIEM FOR 2 EMPLOYEES AT $50 PER DAY ($10 BREAKFAST, $15 LUNCH & $25 DINNER) FOR 4 DAYS 

400 400 FOOTNOTE AMOUNTS:
HOTEL STAY FOR 2 EMPLOYEES AT $100 PER NIGHT, 4 DAYS

800 800 FOOTNOTE AMOUNTS:
BACKFLOW CLASSES FOR 2 EMPLOYEES AT $625 EACH..

1,250 1,250 FOOTNOTE AMOUNTS:
WATER MANAGER TRAINING FOR 1 EMPLOYEE (VIRTUAL)

Dept 4311 - ALLOCATED A & G
INDIRECT COST ALLOCATION

166,250 166,250 166,250 166,250 110,833 166,250 ALLOC COST - CLICK TO GOV505-4311-551.14-00 *
791,228 791,228 791,228 791,228 527,485 791,228 INDIRECT COST FROM GEN FD505-4311-551.29-00 *

957,478 957,478 957,478 957,478 638,318 957,478     INDIRECT COST ALLOCATION

957,478 957,478 DEPT '4311' TOTAL
INDIRECT COST FROM GEN FUND

791,228 791,228 FOOTNOTE AMOUNTS:

INDIRECT COST FROM GEN FD551.29-00

CLICK TO GOV
166,250 166,250 FOOTNOTE AMOUNTS:

ALLOC COST - CLICK TO GOV551.14-00

* NOTES TO BUDGET: DEPARTMENT 4311  ALLOCATED A & G

957,478 957,478 957,478 957,478 638,318 957,478   Totals for dept 4311 - ALLOCATED A & G

Dept 4331 - SEWER LINE MAINTENANCE
PERSONAL SERVICE AND EMPLOYEE BENEFITS

496,358 496,358 435,566 435,566 425,530 508,927 SALARIES & WAGES505-4331-511.11-00
13,000 13,000 1,144 1,144 11,811 6,668 OVERTIME505-4331-511.13-00 *

43,557 43,557 SALARY ADJUSTMENT505-4331-511.19-00 *
21,500 21,500 21,508 21,508 BENEFIT ADJUSTMENT505-4331-512.20-00 *
112,378 112,378 104,375 104,375 81,255 107,768 GROUP INSURANCE505-4331-512.21-00
7,197 7,197 6,341 6,341 6,288 7,408 MEDICARE505-4331-512.23-00

189,906 189,906 166,648 166,648 134,982 158,625 DEFINED BENEFIT505-4331-512.24-02



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 159/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4331 - SEWER LINE MAINTENANCE
PERSONAL SERVICE AND EMPLOYEE BENEFITS

2,291 2,291 2,018 2,018 1,977 2,317 UNEMPLOYMENT INSURANCE505-4331-512.26-00
21,651 21,651 14,818 20,505 WORKER'S COMPENSATION505-4331-512.27-00 *

842,630 842,630 802,808 802,808 676,661 812,218     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
17,000 17,000 17,000 17,000 88,040 4,010 OTHER PROFESSIONAL FEES505-4331-521.12-09 *
300,000 300,000 270,000 270,000 188,226 211,100 TECHNICAL SERVICES505-4331-521.13-00 *

2,200,000 2,200,000 2,200,000 2,200,000 1,063,440 1,849,557 SEWERAGE DISPOSAL - COA505-4331-522.21-11 *
1,500,000 1,500,000 1,500,000 1,500,000 185,229 426,411 SEWERAGE DISPOSAL- FULTON505-4331-522.21-13 *
350,000 350,000 250,000 250,000 81,703 200,795 REPAIR & MAINTENANCE505-4331-522.22-00 *
3,500 3,500 3,500 3,500 555 918 MAINTENANCE EQUIPMENT505-4331-522.22-01 *
100 100 500 500 60 MAINTENANCE VEHICLES505-4331-522.22-04 *

20,000 20,000 20,000 20,000 663 19,821 RENTAL OF EQUIP505-4331-522.23-20 *
50 50 50 50 POSTAGE & SHIPPING505-4331-523.32-05 *

1,600 1,600 1,600 1,600 ADVERTISING505-4331-523.33-00 *
600 600 300 300 3 DUES & FEES505-4331-523.36-00 *

10,600 10,600 8,012 8,012 5,000 EDUCATION & TRAVEL505-4331-523.37-00 *
24,000 24,000 22,000 22,000 13,624 17,536 UNIFORM & TOWEL  SERVICES505-4331-523.40-00 *

4,427,450 4,427,450 4,292,962 4,292,962 1,626,483 2,730,208     PURCHASED SERVICES

SUPPLIES
350 350 147 OFFICE SUPPLIES505-4331-531.11-01 *

60,000 60,000 75,000 75,000 48,093 48,029 OPERATING SUPPLIES505-4331-531.11-02 *
2,320 2,320 2,320 2,320 400 STORM RESTORATION505-4331-531.11-13 *
1,500 1,500 1,500 1,500 192 575 SMALL & SAFETY EQUIPMENT505-4331-531.16-00 *

63,820 63,820 79,170 79,170 48,432 49,004     SUPPLIES

CAPITAL OUTLAYS
2,624,290 INFRASTRUCTURE505-4331-541.14-00-ARPAWS
1,897,432 INFRASTRUCTURE505-4331-541.14-00-MOSTWS
200,000 200,000 37,055 SITE IMPROVEMENTS505-4331-541.20-00-WSSFLM *

2,000,000 2,000,000 500,000 500,000 390,547 SITE IMPROVEMENTS505-4331-541.20-00-WTRSLR *
215,000 215,000 EQUIPMENT505-4331-542.20-00 *
180,000 180,000 EQUIPMENT505-4331-542.20-00-WTRSFM *
80,000 80,000 EQUIPMENT505-4331-542.20-00-WTRTRA *
90,000 90,000 78,512 EQUIPMENT505-4331-542.20-00-WTRVSJ *
90,000 90,000 70,000 70,000 VEHICLES505-4331-542.22-00 *

2,655,000 2,655,000 5,291,722 770,000 427,602 78,512     CAPITAL OUTLAYS

INDIRECT COST ALLOCATION
4,750 4,750 4,750 4,750 3,167 4,750 ALLOC COST - CLICK TO GOV505-4331-551.14-00 *

298,927 298,927 298,927 298,927 199,285 298,927 ALLOCATED FROM IT505-4331-551.15-00 *
186,991 186,991 186,991 186,991 124,660 186,991 INDIRECT COST - METER505-4331-551.17-00 *
291,218 291,218 291,218 291,218 194,145 291,218 INDIRECT COST - CUST SERV505-4331-551.19-00 *
54,889 54,889 54,889 54,889 36,593 54,889 INDIRECT COST - CC ADMIN505-4331-551.22-00 *
177,161 177,161 177,161 177,161 118,107 177,161 INDIRECT COST - FLEET505-4331-551.26-00 *

1,013,936 1,013,936 1,013,936 1,013,936 675,957 1,013,936     INDIRECT COST ALLOCATION

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 4331  SEWER LINE MAINTENANCE

9,002,836 9,002,836 11,480,598 6,958,876 3,455,135 4,683,878   Totals for dept 4331 - SEWER LINE MAINTENANCE



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 160/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4331 - SEWER LINE MAINTENANCE

CAR WASH FOR 5 VEHICLES (5 WASH PER YEAR AT $20).

MAINTENANCE VEHICLES522.22-04

REPAIR AND MAINTENANCE OF SEWER EQUIPMENT, DUMP TRUCK AND PUMPS.
3,500 3,500 FOOTNOTE AMOUNTS:

MAINTENANCE EQUIPMENT522.22-01

EMERGENCIES SUCH AS SEWER MAIN BREAKS, SEWER SPILL, OVERFLOW, SEWER BACKUP AND CLOGGED SEWER LINES.
350,000 350,000 FOOTNOTE AMOUNTS:

REPAIR & MAINTENANCE522.22-00

FULTON COUNTY SEWAGE DISPOSAL CHARGES 
1,500,000 1,500,000 FOOTNOTE AMOUNTS:

SEWERAGE DISPOSAL- FULTON522.21-13

CITY OF ATLANTA SEWER CHARGES O&M (CONTRACTUAL OBLIGATION.
2,200,000 2,200,000 FOOTNOTE AMOUNTS:

SEWERAGE DISPOSAL - COA522.21-11

300,000 300,000 ACCOUNT '521.13-00' TOTAL
ROOT CONTROL - CONTINUOUS PROGRAM TREATING APPROXIMATELY 70,000 LINEAR FT FOR 300 PROPERTIES/REGULATORY REQUIREMENT.

80,000 80,000 FOOTNOTE AMOUNTS:
SEWER FLOW MONITORING, CITY OWNS EQUIPMENTS (REGULATORY REQUIREMENT).

180,000 180,000 FOOTNOTE AMOUNTS:
SEWER SPILL TESTING/ LABORATORY CONSULTING (REGULATORY REQUIREMENT).

40,000 40,000 FOOTNOTE AMOUNTS:

TECHNICAL SERVICES521.13-00

RATE STUDY (QUOTE HAS BEEN RECEIVED).
17,000 17,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT
21,500 21,500 FOOTNOTE AMOUNTS:

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

SEWER LINE MAINTENANCE OVERTIME
13,000 13,000 FOOTNOTE AMOUNTS:



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 161/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4331 - SEWER LINE MAINTENANCE

24,000 24,000 FOOTNOTE AMOUNTS:

UNIFORM & TOWEL  SERVICES523.40-00

10,600 10,600 ACCOUNT '523.37-00' TOTAL
AWWA MEMBERSHIP FOR 6 EMPLOYEES @ $100.00 EACH

600 600 FOOTNOTE AMOUNTS:

PER DIEM: FIRST & LAST DAY $55.50 EACH + $69 X 5 DAYS ($17 FOR BREAKFAST, $18 FOR LUNCH & $34 FOR DINNER). $30 X 2 FOR 
TRANSPORTATION FROM THE AIRPORT TO THE HOTEL. 

516 516 FOOTNOTE AMOUNTS:
HOTEL STAY FOR CONSTRUCTION MANAGER $161 X 6 NIGHTS (GOV. RATE)

1,960 1,960 FOOTNOTE AMOUNTS:
AIRFARE FOR CONSTRUCTION MANAGER

1,494 1,494 FOOTNOTE AMOUNTS:

NSC SAFETY CONGRESS & EXPO REGISTRATION FOR CONSTRUCTION MANAGER ROBERT JONES. EVENT WILL TAKE PLACE IN SAN DIEGO CA FROM 
SEPTEMBER 16-22 2022 (7 DAYS STAY).

750 750 FOOTNOTE AMOUNTS:
PER DIEM FOR 4 EMPLOYEES AT $50 PER DAY ($10 FOR BREAKFAST, $15 FOR LUNCH & $25 FOR DINNER) FOR 4 DAYS.

800 800 FOOTNOTE AMOUNTS:
HOTEL STAY FOR 4 EMPLOYEES AT $100 PER NIGHT FOR 4 DAYS.

1,600 1,600 FOOTNOTE AMOUNTS:
WATER DISTRIBUTION CLASSES FOR CERTIFICATION RENEWAL FOR 4 EMPLOYEES AT $595 EACH (IN PERSON).

2,380 2,380 FOOTNOTE AMOUNTS:
OSHA TRAFFIC SAFETY CLASSES FOR 5 EMPLOYEES AT $100 EACH (IN PERSON/MANDATORY).

500 500 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

AWWA MEMBERSHIP FOR 3 EMPLOYEES AT $100 EACH.
600 600 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

SEWER SPILL NOTIFICATIONS AND BID ADVERTISEMENTS.
1,600 1,600 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

POSTAGE FEES. 
50 50 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING523.32-05

NEW LINE SERIVICES CONSTRUCTION AND WATER TAPS

CONSTRUCTION SERVICES522.24-00

RENTAL OF EQUIPMENT SUCH AS EXCAVATORS, SUCTION HOSES AND BYPASS HOSES FOR PUMPS DURING SEWER BREAKS. 
20,000 20,000 FOOTNOTE AMOUNTS:

RENTAL OF EQUIP522.23-20

CAR WASH FOR 5 VEHICLES (5 CAR WASHES PER YEAR @$30)
100 100 FOOTNOTE AMOUNTS:



Calculations as of 03/31/2023

04/17/2023 01:10 PM
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Page: 162/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4331 - SEWER LINE MAINTENANCE

565,000 565,000 ACCOUNT '542.20-00' TOTAL
VACTOR SEWER JETTER

90,000 90,000 FOOTNOTE AMOUNTS:
TRAILER FOR HAULING EXCAVATOR

80,000 80,000 FOOTNOTE AMOUNTS:
SEWER FLOW MONITORING

180,000 180,000 FOOTNOTE AMOUNTS:
SKID LOADER

215,000 215,000 FOOTNOTE AMOUNTS:
EXCAVATOR
VACTOR SEWER JETTER

EQUIPMENT542.20-00

SEWER LINE AGING INFRASTRUCTURE
2,000,000 2,000,000 FOOTNOTE AMOUNTS:

SEWER FLOW MONITORING

SITE IMPROVEMENTS541.20-00

SCADA (SUPERVISORY CONTROL & DATA ACQUITION)
SEWER LINE AGING INFRASTRUCTURE RENOVATION

CAPITAL IMPROVEMENTS541.16-00

SEWER LINE AGING INFRASTRUCTURE

INFRASTRUCTURE541.14-00

SMALL HAND TOOLS SUCH AS WRENCHES, HAMMERS, SAW ETC.
1,500 1,500 FOOTNOTE AMOUNTS:

SMALL & SAFETY EQUIPMENT531.16-00

2,320 2,320 ACCOUNT '531.11-13' TOTAL
PER DIEM FOR 4 EMPLOYEES X 2 DAYS AT $50 PER DAY.

400 400 FOOTNOTE AMOUNTS:
HOTEL STAY FOR 4 EMPLOYEES AT $120 PER NIGHT  FOR 2 NIGHTS X  2 STORMS.

1,920 1,920 FOOTNOTE AMOUNTS:

STORM RESTORATION531.11-13

60,000 60,000 ACCOUNT '531.11-02' TOTAL
SUCTION HOSES AND BYPASS HOSES DURING SEWER BREAKS.

30,000 30,000 FOOTNOTE AMOUNTS:
DAILY OPERATING SUPPLIES SUCH AS PIPES, CEMENT, PAINT, COUPLINGS, DEODORIZING BOMBS ETC

30,000 30,000 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

PENS, PENCILS, FOLDERS, PAPER, CLIPS, STAPPLERS, FLASH DRIVE ETC.

OFFICE SUPPLIES531.11-01

SHIRTS, COATS, PANTS, COVERALLS, HATS, SHOES AND RAINCOATS FOR 12 EMPLOYEES X $1,833.33 FOR THE YEAR.



Calculations as of 03/31/2023
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Page: 163/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4331 - SEWER LINE MAINTENANCE

8,194,706 8,194,706 DEPT '4331' TOTAL
INTEREST LEASE EXPENSE

INTEREST LEASE EXPENSE582.22-50

INDIRECT COST FLEET
177,161 177,161 FOOTNOTE AMOUNTS:

INDIRECT COST - FLEET551.26-00

INDIRECT COST - CC ADMIN
54,889 54,889 FOOTNOTE AMOUNTS:

INDIRECT COST - CC ADMIN551.22-00

INDIRECT COST CUST SERV
291,218 291,218 FOOTNOTE AMOUNTS:

INDIRECT COST - CUST SERV551.19-00

INDIRECT COST METER
186,991 186,991 FOOTNOTE AMOUNTS:

INDIRECT COST - METER551.17-00

ALLOCATED FROM IT
298,927 298,927 FOOTNOTE AMOUNTS:

ALLOCATED FROM IT551.15-00

ALLOCATED COST CLICK TO GOV
4,750 4,750 FOOTNOTE AMOUNTS:

ALLOC COST - CLICK TO GOV551.14-00

VEHICLES FOR REPLACEMENT
90,000 90,000 FOOTNOTE AMOUNTS:

VEHICLES542.22-00

Dept 4430 - WATER TREATMENT PLANT
PERSONAL SERVICE AND EMPLOYEE BENEFITS

837,338 837,338 667,019 667,019 653,722 826,188 SALARIES & WAGES505-4430-511.11-00
60,000 60,000 33,368 33,368 70,591 66,147 OVERTIME505-4430-511.13-00 *

66,702 66,702 SALARY ADJUSTMENT505-4430-511.19-00 *
28,032 28,032 BENEFIT ADJUSTMENT505-4430-512.20-00 *

147,939 147,939 120,482 120,482 99,062 137,143 GROUP INSURANCE505-4430-512.21-00
12,766 12,766 10,156 10,156 10,382 12,856 MEDICARE505-4430-512.23-00
342,220 342,220 255,201 255,201 224,324 292,131 DEFINED BENEFIT505-4430-512.24-02
3,969 3,969 3,233 3,233 3,103 4,038 UNEMPLOYMENT INSURANCE505-4430-512.26-00

38,529 38,529 22,879 34,303 WORKER'S COMPENSATION505-4430-512.27-00 *

1,404,232 1,404,232 1,222,722 1,222,722 1,084,063 1,372,806     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 164/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4430 - WATER TREATMENT PLANT
PURCHASED SERVICES

258,500 258,500 231,000 231,000 76,976 75,141 OTHER PROFESSIONAL FEES505-4430-521.12-09 *
50,000 50,000 70,000 70,000 2,450 26,631 TECHNICAL SERVICES505-4430-521.13-00 *
100,000 100,000 100,000 100,000 44,484 SANITARY LANDFILL DISPOSA505-4430-522.21-10 *
270,000 270,000 300,000 300,000 195,422 230,203 REPAIR & MAINTENANCE505-4430-522.22-00 *
10,000 10,000 10,000 10,000 4,777 9,191 MAINTENANCE EQUIPMENT505-4430-522.22-01 *

500 500 500 500 MAINTENANCE BUILDINGS505-4430-522.22-02 *
900 900 900 900 VEHICLES505-4430-522.22-03 *

187,682 187,682 GENERAL LIABILITY505-4430-523.31-01 *
200 200 200 200 102 POSTAGE & SHIPPING505-4430-523.32-05 *

1,400 1,400 1,400 1,400 ADVERTISING505-4430-523.33-00 *
2,500 2,500 2,500 2,500 131 2,661 PRINTING & BINDING505-4430-523.34-00 *
3,875 3,875 3,875 3,875 270 DUES & FEES505-4430-523.36-00 *
19,495 19,495 19,495 19,495 6,957 5,631 EDUCATION & TRAVEL505-4430-523.37-00 *
25,000 25,000 25,000 25,000 9,525 19,696 UNIFORM & TOWEL  SERVICES505-4430-523.40-00 *

742,370 742,370 952,552 952,552 296,238 414,010     PURCHASED SERVICES

SUPPLIES
1,000 1,000 700 700 696 498 OFFICE SUPPLIES505-4430-531.11-01 *

275,000 275,000 240,000 300,000 111,484 193,299 OPERATING SUPPLIES505-4430-531.11-02 *
5,000 5,000 716 1,120 GAS (NATURAL & PROPANE)505-4430-531.12-20 *

315,000 315,000 360,000 300,000 271,742 276,725 OTHER SUPPLIES505-4430-531.17-00 *

591,000 591,000 605,700 605,700 384,638 471,642     SUPPLIES

CAPITAL OUTLAYS
15,000 15,000 85,000 85,000 IMPROVEMENTS505-4430-541.12-00-WTRLAB *
500,000 500,000 600,000 600,000 IMPROVEMENTS505-4430-541.12-00-WTRPLT *
75,000 75,000 IMPROVEMENTS505-4430-541.12-00-WTRSTO *

3,500,000 3,500,000 2,167,000 2,167,000 156,439 INFRASTRUCTURE505-4430-541.14-00 *
35,195 INFRASTRUCTURE505-4430-541.14-00-GF2021

200,000 200,000 500,000 500,000 46,938 65,533 INFRASTRUCTURE505-4430-541.14-00-WTRAMI *
12,910 INFRASTRUCTURE505-4430-541.14-00-WTRBHR *

750,000 750,000 INFRASTRUCTURE505-4430-541.14-00-WTRPMP *
300,000 300,000 300,000 300,000 271,673 INFRASTRUCTURE505-4430-541.14-00-WTRSCA *

66,492 INFRASTRUCTURE505-4430-541.14-00-WTRVLE *
250,000 250,000 SITE IMPROVEMENTS505-4430-541.20-00-WTRACT *
500,000 500,000 167,522 SITE IMPROVEMENTS505-4430-541.20-00-WTRDAM *
100,000 100,000 120,000 120,000 120,000 SITE IMPROVEMENTS505-4430-541.20-00-WTRPAV *
250,000 250,000 250,000 250,000 249,184 249,184 SITE IMPROVEMENTS505-4430-541.20-00-WTRSTC *

69,596 EQUIPMENT505-4430-542.20-00 *
265,177 EQUIPMENT505-4430-542.20-00-WTRGEN *

40,000 40,000 VEHICLES505-4430-542.22-00 *

5,730,000 5,730,000 4,772,000 4,772,000 607,756 1,168,087     CAPITAL OUTLAYS

INDIRECT COST ALLOCATION
4,750 4,750 4,750 4,750 3,167 4,750 ALLOC COST - CLICK TO GOV505-4430-551.14-00 *

265,713 265,713 265,713 265,713 177,142 265,713 ALLOCATED FROM IT505-4430-551.15-00 *
149,593 149,593 149,593 149,593 99,729 149,593 INDIRECT COST - METER505-4430-551.17-00 *
232,974 232,974 232,974 232,974 155,316 232,974 INDIRECT COST - CUST SERV505-4430-551.19-00 *
43,911 43,911 43,911 43,911 29,274 43,911 INDIRECT COST - CC ADMIN505-4430-551.22-00 *
157,476 157,476 157,476 157,476 104,984 157,476 INDIRECT COST - FLEET505-4430-551.26-00 *

854,417 854,417 854,417 854,417 569,612 854,417     INDIRECT COST ALLOCATION

DEPRECIATION/AMORTIZATION
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4430 - WATER TREATMENT PLANT
DEPRECIATION/AMORTIZATION

2,908,344 5,035,155 DEPRECIATION505-4430-561.10-00 *

2,908,344 5,035,155     DEPRECIATION/AMORTIZATION

EMERENCY WATER PROGRAM/STUDY/ TESTING NEW METALS
50,000 50,000 FOOTNOTE AMOUNTS:

TECHNICAL SERVICES521.13-00

258,500 258,500 ACCOUNT '521.12-09' TOTAL
NATURAL GAS

2,500 2,500 FOOTNOTE AMOUNTS:
CAMERA SYSTEM FOR MONITORING MAINTENANCE YARD - HOMELAND SECURITY COMPLIANCE

25,000 25,000 FOOTNOTE AMOUNTS:
RAILROAD LICENSES FEES/MANDATORY/CONTRACTUAL OBLIGATION.

15,000 15,000 FOOTNOTE AMOUNTS:
DAM INSPECTION/REGULATORY REQUIREMENT.

50,000 50,000 FOOTNOTE AMOUNTS:

BASIN REBURSHING/REGULATORY MAINTENANCE. 30 YEARS OLD WOODEN BAFFLE BOARDS 1 THROUGH 7 ARE ROTTED. THEY NEED TO BE REPLACED 
WITH FIBER GLASS BAFFLE BOARDS. 

60,000 60,000 FOOTNOTE AMOUNTS:
SCADA SYSTEM MAINTENANCE/REGULATORY /CONTRACTUAL OBLIGATION.

40,000 40,000 FOOTNOTE AMOUNTS:
UNITED STATES DEPT OF THE INTERIOR/MANDATORY YEARLY CONTRACT.

16,000 16,000 FOOTNOTE AMOUNTS:
DRINKING WATER TESTING & RELATED SERVICES - EPD/REGULATORY COMPLIANCE.

50,000 50,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

MEDICAL EXPENSES 

MEDICAL521.12-04

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

WATER TREATMENT PLANT OVERTIME

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 4430  WATER TREATMENT PLANT

9,322,019 9,322,019 8,407,391 8,407,391 5,850,651 9,316,117   Totals for dept 4430 - WATER TREATMENT PLANT
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4430 - WATER TREATMENT PLANT

ABPA RENEWAL (BACKFLOW PREVENTION) FOR 5 EMPLOYEES AT $125
625 625 FOOTNOTE AMOUNTS:

GAWP RENEWAL FOR 5 OPERATORS AT $200
1,000 1,000 FOOTNOTE AMOUNTS:

GA STATE BOARD OF EXAMS: AWWA FOR 5 EMPLOYEES AT $200 
1,000 1,000 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

CONSUMER CONFIDENCE REPORTS (WATER QUALITY REPORTS) - REGULATORY REQUIREMENT
2,500 2,500 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

CHEMICALS BIDS ADVERTISEMENT ($700 PER BID X 2)
1,400 1,400 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

POSTAGE FEES 
200 200 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING523.32-05

CYBER AND GENEERAL LIABILITY INSURANCE

GENERAL LIABILITY523.31-01

CAR WASH FOR 9 VEHICLES ($20 PER WASH) 5 TIMES PER YEAR.
900 900 FOOTNOTE AMOUNTS:

VEHICLES522.22-03

PEST CONTROL
500 500 FOOTNOTE AMOUNTS:

MAINTENANCE BUILDINGS522.22-02

SMALL EQUIPMENTS SUCH AS PUMPS & SMALL MOTORS
10,000 10,000 FOOTNOTE AMOUNTS:

MAINTENANCE EQUIPMENT522.22-01

EMERGENCIES REPAIRS FOR : PUMPS FAILURES & BREAKS, RAW WATER LINE BREAKS, EMERGENCY LAB EQUIPMENT BREAKS, GENERATOR FAILURES, 
BUILDING DAMAGED BY STORMS ETC. ACCOUNT IS ALMOST DEPLETED.

270,000 270,000 FOOTNOTE AMOUNTS:

REPAIR & MAINTENANCE522.22-00

SLUDGE AND DIRT REMOVAL. BID PROCESS HAS STARTED TO OBTAIN A MULTI-YEAR CONTRACT FOR SLUDGE PROTECTION. SPECIALIZED DISPOSAL 
SVC OF WASTE DEBRIS/DIRT/SLUDGE QUARTELY X $25,000.

100,000 100,000 FOOTNOTE AMOUNTS:

SANITARY LANDFILL DISPOSA522.21-10
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4430 - WATER TREATMENT PLANT

PAPER FOR PRINTER, FOLDERS, PENS, STAPPLERS, LOGBOOKS FOR LAB, PAPER CLIPS, CALENDARS ETC.
1,000 1,000 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

25,000 25,000 ACCOUNT '523.40-00' TOTAL
CHEMICAL RESISTANT CLOTHING FOR 6 EMPPLOYEES X $500

3,000 3,000 FOOTNOTE AMOUNTS:
COATS, SHIRTS, PANTS, SHOES, HATS, COVERALLS, JACKETS, RAINCOATS FOR 21 EMPLOYEES X $1,047.62.

22,000 22,000 FOOTNOTE AMOUNTS:

UNIFORM & TOWEL  SERVICES523.40-00

19,495 19,495 ACCOUNT '523.37-00' TOTAL
HOTEL STAY FOR 4 EMP. AT $100 X 2 NIGHTS.

800 800 FOOTNOTE AMOUNTS:
PER DIEM FOR 4 EMP. AT $50 ($10 FOR BREAKFAST, $15 FOR LUNCH & $25 FOR DINNER) X 3 DAYS

600 600 FOOTNOTE AMOUNTS:
LABORATORY TRAINING FOR 4 EMPLOYEES AT $400/MANDATORY CERTIFICATION MAINTENANCE.

1,600 1,600 FOOTNOTE AMOUNTS:
AIRFARE FOR 2 MANAGERS AT $300

600 600 FOOTNOTE AMOUNTS:
HOTEL STAY FOR 2 MANAGERS AT $100 X 4 NIGHTS

800 800 FOOTNOTE AMOUNTS:
PER DIEM FOR 2 MANAGERS AT $60 ($15 BREAKFAST, $20 FOR LUNCH & $25 FOR DINNER) X 5 DAYS

600 600 FOOTNOTE AMOUNTS:
WEFTEC CONFERENCE FOR WTP SUPERINTENDENT & HIS/HER ASSISTANT AT $1200 TO OBTAIN CREDITS TO MAINTAIN LICENSURE.

2,400 2,400 FOOTNOTE AMOUNTS:
HOTEL STAY FOR 8 EMP. AT $100 X 3 NIGHTS 

2,400 2,400 FOOTNOTE AMOUNTS:
PER DIEM FOR 8 EMP. AT $50 ($10 FOR BREAKFAST, $15 FOR LUNCH & ($25 FOR DINNER) X 4 DAYS 

1,600 1,600 FOOTNOTE AMOUNTS:
CLASS II WT FOR 8 EMP. AT $325/MANDATORY CERTIFICATION MAINTENANCE/ IN PERSON CLASS).

2,600 2,600 FOOTNOTE AMOUNTS:
HOTEL STAY FOR 2 EMP.AT $100 X 4 NIGHTS

800 800 FOOTNOTE AMOUNTS:
PER DIEM FOR 2 EMP. AT $50 PER DAY ($10 FOR BREAKFAST, $15 FOR LUNCH & $25 FOR DINNER)  X 5 DAYS

500 500 FOOTNOTE AMOUNTS:
DRINKING WATER CLASS III FOR 2 EMP. AT $507.50/MANDATORY CERTIFICATION MAINTENANCE/IN PERSON CLASS)

1,015 1,015 FOOTNOTE AMOUNTS:
BACKFLOW ONE A DAY CLASS FOR 3 EMPLOYEES AT $200/MANDATORY CERTIFICATION MAINTENANCE.

600 600 FOOTNOTE AMOUNTS:
HOTEL STAY FOR 2 EMP. FOR 3 NIGHTS AT $100 PER NIGHT

600 600 FOOTNOTE AMOUNTS:
PER DIEM FOR 2 EMP. AT $60 PER DAY ($15 FOR BREAKFAST, $20 FOR LUNCH & $25 FOR DINNER) X 4 DAYS

480 480 FOOTNOTE AMOUNTS:
SPRING CONFERENCE FOR 2 EMPLOYEES AT $750/ EDUCATION TO OBTAIN CREDITS TO MAINTAIN LICENSURE.

1,500 1,500 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

3,875 3,875 ACCOUNT '523.36-00' TOTAL
APWA MEMBERSHIP FOR 5 EMPLOYEES AT $250

1,250 1,250 FOOTNOTE AMOUNTS:
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4430 - WATER TREATMENT PLANT

PUMP REPAIR PROGRAM
200,000 200,000 FOOTNOTE AMOUNTS:

BEN HILL RESERVOIR REPAIRS & MAINTENANCE
500,000 500,000 FOOTNOTE AMOUNTS:

WATER DISTRIBUTION MODEL
50,000 50,000 FOOTNOTE AMOUNTS:

NEW FILTRATION SYSTEM FOR FEDERAL MANDATES
150,000 150,000 FOOTNOTE AMOUNTS:

WATER VALVE LOCATION AND EXERCISING
185,000 185,000 FOOTNOTE AMOUNTS:

INFRASTRUCTURE541.14-00

WORK LAB IMPROVEMENTS

BUILDINGS541.13-00

590,000 590,000 ACCOUNT '541.12-00' TOTAL
STORAGE BUILDING FOR EMERGENCY WATER TANKS (WTRSTO)

75,000 75,000 FOOTNOTE AMOUNTS:
WATER PLANT IMPROVEMENTS

500,000 500,000 FOOTNOTE AMOUNTS:
WORK LAB

15,000 15,000 FOOTNOTE AMOUNTS:

IMPROVEMENTS541.12-00

315,000 315,000 ACCOUNT '531.17-00' TOTAL
INFLATION

15,000 15,000 FOOTNOTE AMOUNTS:

VARIOUS CHEMICALS TO TREAT THE WATER FOR HUMAN CONSUMPTION/REGULATORY REQUIREMENT AND CONTRACTUAL OBLIGATIONS. PRICES HAVE 
INCREASED DUE TO COVID-19. WTP HAS BEEN USING MORE CHEMICALS THAN USUAL DUE TO SPILLWAY EROSION THAT COMES DOWN THE CREEK.

300,000 300,000 FOOTNOTE AMOUNTS:

OTHER SUPPLIES531.17-00

NATURAL GAS FOR WTP BUILDING 

GAS (NATURAL & PROPANE)531.12-20

275,000 275,000 ACCOUNT '531.11-02' TOTAL
VALVE EXERCISING/REGULATORY REQUIREMENT.

75,000 75,000 FOOTNOTE AMOUNTS:
WTP SPECIALIZED PARTS

65,000 65,000 FOOTNOTE AMOUNTS:
LAB SUPPLIES/CHEMICALS FOR WATER TESTING/REGULATORY REQUIREMENT.

85,000 85,000 FOOTNOTE AMOUNTS:
LABORATORY SUPPLIES

35,000 35,000 FOOTNOTE AMOUNTS:
NON STOCK HARDWARE

5,000 5,000 FOOTNOTE AMOUNTS:
STOCK REPLENISHMENT 

10,000 10,000 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU
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ORIGINAL
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2022-23
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2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4430 - WATER TREATMENT PLANT

REPLACE ACTUATORS
250,000 250,000 FOOTNOTE AMOUNTS:

PUMP AND MOTOR REPLACEMENT

SITE IMPROVEMENTS541.20-00

METERS

METERS541.15-02

4,000,000 4,000,000 ACCOUNT '541.14-00' TOTAL
WATER VALVE LOCATION AND EXERCISING
RPLACE WATER PUMPS AND MOTORS FOR WTP, BEN HILL AND SWEETWATER CREEK
RAW WATER LINE REHAB/REPLACEMENT
SCADA SYSTEM

300,000 300,000 FOOTNOTE AMOUNTS:
BOOSTER PUMPS, CAMP CREEK JUNCTURE PKWY AND HAPEVILLE
BEN HILL RESERVIOR REPAIRS
PUMP AND MOTOR REPLACEMENT
WATER MAIN RELOCATION @ 166
DREDGING BEN HILL RESERVIOR
AMI METER PROJECT CONTRIBUTION

200,000 200,000 FOOTNOTE AMOUNTS:
RAW WATER LINE REHAB/ REPLACEMENT

500,000 500,000 FOOTNOTE AMOUNTS:
SERVICE FREQUENCY DRIVE REPLACEMENT

80,000 80,000 FOOTNOTE AMOUNTS:
DREDGE WTP RESERVOIRS

450,000 450,000 FOOTNOTE AMOUNTS:
CLEARWELL CLEANING AND REHAB

250,000 250,000 FOOTNOTE AMOUNTS:
REPLACE BAFFLE BOARDS IN 8 BASINS

195,000 195,000 FOOTNOTE AMOUNTS:
REPLACE MEDIA FILTERS

150,000 150,000 FOOTNOTE AMOUNTS:
WTP ,BEN HILL & SWEETWATER PUMPS AND MOTORS

150,000 150,000 FOOTNOTE AMOUNTS:
UPGRADE THE THICKENER BUILDING
EMERGENCY WATER PROGRAM/ STUDY

50,000 50,000 FOOTNOTE AMOUNTS:
HIGH SERVICE PUMP ROOM PROJECTS

150,000 150,000 FOOTNOTE AMOUNTS:
REPLACE BASINS DRAIN VALVES 

150,000 150,000 FOOTNOTE AMOUNTS:
RETAINER WALL (BOONE) AT SWEET WATER CREEK  

125,000 125,000 FOOTNOTE AMOUNTS:
DREDGING BEN HILL RESERVOIR
REPLACE BAFFLE BOARDS IN 8 BASINS.
RAW WATER LINE ASSESSMENT

100,000 100,000 FOOTNOTE AMOUNTS:
LABORATORY INFORMATION SYSTEM

15,000 15,000 FOOTNOTE AMOUNTS:
WTP MAINTENANCE SHOP AND SHED

50,000 50,000 FOOTNOTE AMOUNTS:
LOOP  DESIGN SYSTEM FOR THE CITY OF EAST POINT WATER TREATMENT PLANT
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2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4430 - WATER TREATMENT PLANT

DEPRECIATION561.10-00

INDIRECT COST FLEET
157,476 157,476 FOOTNOTE AMOUNTS:

INDIRECT COST - FLEET551.26-00

INDIRECT COST - CC ADMIN
43,911 43,911 FOOTNOTE AMOUNTS:

INDIRECT COST - CC ADMIN551.22-00

INDIRECT COST - CUST SERV
232,974 232,974 FOOTNOTE AMOUNTS:

INDIRECT COST - CUST SERV551.19-00

INDIRECT COST - METER
149,593 149,593 FOOTNOTE AMOUNTS:

INDIRECT COST - METER551.17-00

ALLOCATED FROM IT
265,713 265,713 FOOTNOTE AMOUNTS:

ALLOCATED FROM IT551.15-00

ALLOC COST CLICK TO GOV
4,750 4,750 FOOTNOTE AMOUNTS:

ALLOC COST - CLICK TO GOV551.14-00

VEHICLES
40,000 40,000 FOOTNOTE AMOUNTS:

VEHICLES542.22-00

EMERGENCY GENERATOR
EMERGENCY GENERATOR
BEN HILL AND SWEETWATER PUMPS REPLACEMENT
SCADA SYSTEM
REPLACE MEDIA FILTERS

EQUIPMENT542.20-00

1,100,000 1,100,000 ACCOUNT '541.20-00' TOTAL
BEN HILL AND SWEETWATER PUMPS REPLACEMENT
STORAGE TANK CLEANING INSPECTION/PAINTING
STORAGE BUILDING FOR EMERGENCY WATER TANKS
STORAGE TANK CLEANING INSPECTION/PAINTING

250,000 250,000 FOOTNOTE AMOUNTS:
PAVE DRIVEWAYS BEN HIL RESERVOIR & SWEETWATER CREEK

100,000 100,000 FOOTNOTE AMOUNTS:
SWEETWATER CREEK DAM

500,000 500,000 FOOTNOTE AMOUNTS:



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 171/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
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2022-23
ACTIVITY
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2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4430 - WATER TREATMENT PLANT

7,917,787 7,917,787 DEPT '4430' TOTAL
DEPRECIATION

Dept 4440 - WATER LINE MAINTENANCE
PERSONAL SERVICE AND EMPLOYEE BENEFITS

250,540 250,540 238,134 238,134 236,413 306,674 SALARIES & WAGES505-4440-511.11-00
2,896 2,896 16,060 9,238 OVERTIME505-4440-511.13-00 *
23,813 23,813 SALARY ADJUSTMENT505-4440-511.19-00 *
7,989 7,989 BENEFIT ADJUSTMENT505-4440-512.20-00 *

44,499 44,499 36,251 36,251 29,540 41,151 GROUP INSURANCE505-4440-512.21-00
3,633 3,633 3,497 3,497 3,541 4,563 MEDICARE505-4440-512.23-00
82,328 82,328 79,173 79,173 63,153 88,503 DEFINED BENEFIT505-4440-512.24-02
1,156 1,156 1,113 1,113 1,143 1,431 UNEMPLOYMENT INSURANCE505-4440-512.26-00

12,351 12,351 9,027 11,979 WORKER'S COMPENSATION505-4440-512.27-00 *

382,156 382,156 405,217 405,217 358,877 463,539     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
67,000 67,000 20,000 20,000 18,574 53,801 OTHER PROFESSIONAL FEES505-4440-521.12-09 *
275,000 275,000 150,000 150,000 73,848 39,240 REPAIR & MAINTENANCE505-4440-522.22-00 *
2,000 2,000 2,000 2,000 MAINTENANCE EQUIPMENT505-4440-522.22-01 *
5,000 5,000 5,000 5,000 MAINTENANCE BUILDINGS505-4440-522.22-02 *
500 500 500 500 40 70 MAINTENANCE VEHICLES505-4440-522.22-04 *

4,800 GENERAL LIABILITY505-4440-523.31-01
71,527 71,527 3,103 AUTO INSURANCE505-4440-523.31-02 *

800 800 800 800 DUES & FEES505-4440-523.36-00 *
2,690 2,690 2,690 2,690 1,205 90 EDUCATION & TRAVEL505-4440-523.37-00 *
20,000 20,000 20,000 20,000 10,699 8,650 UNIFORM & TOWEL  SERVICES505-4440-523.40-00 *

372,990 372,990 272,517 272,517 104,366 109,754     PURCHASED SERVICES

SUPPLIES
2,000 2,000 1,500 1,500 1,320 643 OFFICE SUPPLIES505-4440-531.11-01 *
60,000 60,000 60,000 60,000 34,447 86,508 OPERATING SUPPLIES505-4440-531.11-02 *
2,320 2,320 2,320 2,320 800 STORM RESTORATION505-4440-531.11-13 *

64,320 64,320 63,820 63,820 35,767 87,951     SUPPLIES

CAPITAL OUTLAYS
200,000 200,000 250,000 250,000 INFRASTRUCTURE505-4440-541.14-00 *

184,570 INFRASTRUCTURE505-4440-541.14-00-DW2021
700,000 INFRASTRUCTURE505-4440-541.14-00-MOSTWS

900,000 900,000 500,000 500,000 128,435 75,680 INFRASTRUCTURE505-4440-541.14-00-WTR2&4 *
1,500,000 1,500,000 500,000 500,000 92,834 INFRASTRUCTURE505-4440-541.14-00-WTRWMR *

80,000 80,000 20,000 20,000 EQUIPMENT505-4440-542.20-00 *
37,500 37,500 37,500 37,500 EQUIPMENT505-4440-542.20-00-WTR12V *

1,972 EQUIPMENT505-4440-542.20-00-WTRSAW *
9,122 EQUIPMENT505-4440-542.20-00-WTRTAM *

241,000 241,000 120,000 120,000 VEHICLES505-4440-542.22-00 *

2,958,500 2,958,500 2,127,500 1,427,500 405,839 86,774     CAPITAL OUTLAYS

INDIRECT COST ALLOCATION
4,750 4,750 4,750 4,750 3,167 4,750 ALLOC COST - CLICK TO GOV505-4440-551.14-00 *

265,713 265,713 265,713 265,713 177,142 265,713 ALLOCATED FROM IT505-4440-551.15-00 *
149,593 149,593 149,593 149,593 99,729 149,593 INDIRECT COST - METER505-4440-551.17-00 *
232,974 232,974 232,974 232,974 155,316 232,974 INDIRECT COST - CUST SERV505-4440-551.19-00 *
43,911 43,911 43,911 43,911 29,274 43,911 INDIRECT COST - CC ADMIN505-4440-551.22-00 *



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 172/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4440 - WATER LINE MAINTENANCE
INDIRECT COST ALLOCATION

157,476 157,476 157,476 157,476 104,984 157,476 INDIRECT COST - FLEET505-4440-551.26-00 *

854,417 854,417 854,417 854,417 569,612 854,417     INDIRECT COST ALLOCATION

OTHER COSTS
14 BAD DEBT EXPENSE505-4440-579.90-00 *

7,000 7,000 400 3,105 TOILET REBATE PROGRAM505-4440-579.94-01 *
5,000 5,000 5,000 5,000 FIRE HYDRANT METER REFUND505-4440-579.97-01 *

5,000 5,000 12,000 12,000 400 3,119     OTHER COSTS

MAINTENANCE BUILDINGS522.22-02

REPAIR AND MAINTENANCE OF EQUIPMENT
2,000 2,000 FOOTNOTE AMOUNTS:

MAINTENANCE EQUIPMENT522.22-01

EMERGENCIES SUCH AS WATER MAIN BREAKS, DAMAGED FIRE HYDRANTS, EMERGENCY SERVICE LINE INSTALLATION ETC.
275,000 275,000 FOOTNOTE AMOUNTS:

REPAIR & MAINTENANCE522.22-00

67,000 67,000 ACCOUNT '521.12-09' TOTAL
TOILET REBATE PROGRAM - MULTI FAMILY

3,000 3,000 FOOTNOTE AMOUNTS:
TOILET REBATE PROGRAM - SINGLE FAMILY

4,000 4,000 FOOTNOTE AMOUNTS:
LEAK DETECTION SERVICE FEE

20,000 20,000 FOOTNOTE AMOUNTS:
EASEMENT DUES NORFOLK SOUTHERN/ RAILROAD MANAGEMENT (LICENSE FEES)/CONTRACTUAL OBLIGATIONS.

40,000 40,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

OVERTIME

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 4440  WATER LINE MAINTENANCE

4,637,383 4,637,383 3,735,471 3,035,471 1,474,861 1,605,554   Totals for dept 4440 - WATER LINE MAINTENANCE



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
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Page: 173/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4440 - WATER LINE MAINTENANCE

400 400 FOOTNOTE AMOUNTS:
HOTEL STAY FOR 4 EMPLOYEES X 2 STORMS AT $120 PER NIGHT X 2 NIGHTS 

1,920 1,920 FOOTNOTE AMOUNTS:

STORM RESTORATION531.11-13

60,000 60,000 ACCOUNT '531.11-02' TOTAL
UPGRADE FIRE HYDRANTS (REGULATORY REQUIREMENT).

40,000 40,000 FOOTNOTE AMOUNTS:
6,8,12 INCH PIPES, COPPER FITTING, SAFETY EQUIPMENT, SAW, COUPLINGS, CEMENT, TRAFFIC CONES, STOP CURBS ETC.

20,000 20,000 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

PAPER FOR PRINTER, PENS, FOLDERS, PENCILS, STAPPLERS, PAPER CLIPS, POST-IT, FLASH DRIVES ETC
2,000 2,000 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

COATS, SHIRTS, COVERALLS, PANTS, SHOES,HATS & RAINCOATS FOR 12 EMPLOYEES X $1,666.67. 
20,000 20,000 FOOTNOTE AMOUNTS:

UNIFORM & TOWEL  SERVICES523.40-00

2,690 2,690 ACCOUNT '523.37-00' TOTAL
FLAGGING CLASSES FOR 4 EMPLOYEES AT $75 EACH.

300 300 FOOTNOTE AMOUNTS:
HOTEL STAY FOR 2 EMPLOYEES AT $100 PER NIGHT X 4 DAYS

800 800 FOOTNOTE AMOUNTS:
PER DIEM FOR 2 EMPLOYEES AT $50 FOR 4 DAYS ($10 FOR BREAKFAST, $15 FOR LUNCH & $25 FOR DINNER).

400 400 FOOTNOTE AMOUNTS:
WATER DISTRIBUTION CLASSES FOR 2 EMPLOYEES AT $595 EACH FOR CERTIFICATION MAINTENANCE.

1,190 1,190 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

800 800 ACCOUNT '523.36-00' TOTAL
APWA RENEWAL FOR 4 EMPLOYEES AT $100

400 400 FOOTNOTE AMOUNTS:
AWWA RENEWAL FOR 4 EMPLOYEES AT $100

400 400 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

AUTO INSURANCE

AUTO INSURANCE523.31-02

CAR WASH FOR 5 VEHICLES ($20 PER WASH)
500 500 FOOTNOTE AMOUNTS:

MAINTENANCE VEHICLES522.22-04

BUILDING MAINTENANCE AND REPAIR OF BROKEN LIGHTS, APPLIANCES, AC & ROOF REPAIR ETC.
5,000 5,000 FOOTNOTE AMOUNTS:



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
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Page: 174/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4440 - WATER LINE MAINTENANCE

INDIRECT COST - CUST SERV551.19-00

INDIRECT COST - METER
149,593 149,593 FOOTNOTE AMOUNTS:

INDIRECT COST - METER551.17-00

ALLOCATED FROM IT
265,713 265,713 FOOTNOTE AMOUNTS:

ALLOCATED FROM IT551.15-00

ALLOC COST CLICK TO GOV
4,750 4,750 FOOTNOTE AMOUNTS:

ALLOC COST - CLICK TO GOV551.14-00

DUMP TRUCK
241,000 241,000 FOOTNOTE AMOUNTS:

VEHICLES542.22-00

117,500 117,500 ACCOUNT '542.20-00' TOTAL
WALK BEHIND TAMPER
CONCRETE SAW
12 " OR ABOVE VALVE PARTS

37,500 37,500 FOOTNOTE AMOUNTS:
BACKHOE TRAILER

80,000 80,000 FOOTNOTE AMOUNTS:
DUMP TRAILER

EQUIPMENT542.20-00

PUMPS
UPGRADE MOTOR CONTROL CENTER ON WATER TRANSFER
2 &4 INCH WATER MAIN REPLACEMENT PHASE 3

CAPITAL IMPROVEMENTS541.16-00

2,600,000 2,600,000 ACCOUNT '541.14-00' TOTAL
WATERLINE AND WATER MAIN REPLACEMENT

1,500,000 1,500,000 FOOTNOTE AMOUNTS:
2 &4 INCH WATER MAIN REPLACEMENT

900,000 900,000 FOOTNOTE AMOUNTS:
CITY WIDE LEAK DETECTION PROGRAM/HYDRANT SENSORS

200,000 200,000 FOOTNOTE AMOUNTS:

INFRASTRUCTURE541.14-00

CIP

BUILDINGS541.13-00

2,320 2,320 ACCOUNT '531.11-13' TOTAL
PER DIEM FOR 4 EMPLOYEES X  2 DAYS X 2 STORMS AT $25 



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
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Page: 175/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4440 - WATER LINE MAINTENANCE

4,255,227 4,255,227 DEPT '4440' TOTAL
REFUNDS FOR FIRE HYDRANT RENTALS

5,000 5,000 FOOTNOTE AMOUNTS:

FIRE HYDRANT METER REFUND579.97-01

MULTI FAMILY HOMES/CONTRACTUAL OBLIGATION.
SINGLE FAMILY HOMES/CONTRACTUAL OBLIGATION.

TOILET REBATE PROGRAM579.94-01

BAD DEBTS

BAD DEBT EXPENSE579.90-00

INDIRECT COST FLEET
157,476 157,476 FOOTNOTE AMOUNTS:

INDIRECT COST - FLEET551.26-00

INDIRECT COST CC ADMIN
43,911 43,911 FOOTNOTE AMOUNTS:

INDIRECT COST - CC ADMIN551.22-00

INDIRECT COST CUST SERV
232,974 232,974 FOOTNOTE AMOUNTS:

Dept 4446 - WATER METER REPAIR
PERSONAL SERVICE AND EMPLOYEE BENEFITS

344,767 344,767 220,793 220,793 235,949 271,883 SALARIES & WAGES505-4446-511.11-00
4,861 3,812 OVERTIME505-4446-511.13-00 *

22,079 22,079 SALARY ADJUSTMENT505-4446-511.19-00 *
13,305 13,305 BENEFIT ADJUSTMENT505-4446-512.20-00 *

99,781 99,781 65,878 65,878 57,702 67,695 GROUP INSURANCE505-4446-512.21-00
5,043 5,043 3,221 3,221 3,460 3,964 MEDICARE505-4446-512.23-00

131,908 131,908 84,475 84,475 82,100 93,562 DEFINED BENEFIT505-4446-512.24-02
1,430 1,430 1,025 1,025 1,076 1,267 UNEMPLOYMENT INSURANCE505-4446-512.26-00

7,135 7,135 4,742 6,514 WORKER'S COMPENSATION505-4446-512.27-00 *

582,929 582,929 417,911 417,911 389,890 448,697     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
70,000 70,000 70,000 70,000 47,949 46,434 TECHNICAL SERVICES505-4446-521.13-00 *
2,000 2,000 2,000 2,000 MAINTENANCE EQUIPMENT505-4446-522.22-01 *
5,000 5,000 5,000 5,000 MAINTENANCE BUILDINGS505-4446-522.22-02 *
700 700 500 500 569 349 VEHICLES505-4446-522.22-03 *
50 50 50 50 18 POSTAGE & SHIPPING505-4446-523.32-05 *

3,000 3,000 3,000 3,000 ADVERTISING505-4446-523.33-00 *
1,450 1,450 1,450 1,450 262 DUES & FEES505-4446-523.36-00 *
4,000 4,000 5,500 5,500 291 2,356 EDUCATION & TRAVEL505-4446-523.37-00 *
12,000 12,000 12,000 12,000 1,932 5,023 UNIFORM & TOWEL  SERVICES505-4446-523.40-00 *

98,200 98,200 99,500 99,500 50,759 54,424     PURCHASED SERVICES

SUPPLIES



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
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Page: 176/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4446 - WATER METER REPAIR
SUPPLIES

500 500 500 500 121 430 OFFICE SUPPLIES505-4446-531.11-01 *
90,000 90,000 100,000 100,000 86,340 62,816 OPERATING SUPPLIES505-4446-531.11-02 *

500 500 59 CERTIFICATES & AWARDS505-4446-531.11-03 *
600 600 600 600 BOOKS & PUBLICATIONS505-4446-531.14-00 *

91,100 91,100 101,600 101,600 86,461 63,305     SUPPLIES

CAPITAL OUTLAYS
100,000 100,000 100,000 IMPROVEMENTS505-4446-541.12-00-WTRBLD *

30,000 30,000 100,000 100,000 INFRASTRUCTURE505-4446-541.14-00 *
150,000 150,000 150,000 150,000 118,597 79,861 INFRASTRUCTURE505-4446-541.14-00-WTRFIT *
150,000 150,000 METERS505-4446-541.15-02 *
110,000 110,000 VEHICLES505-4446-542.22-00 *

440,000 440,000 350,000 350,000 218,597 79,861     CAPITAL OUTLAYS

INDIRECT COST ALLOCATION
4,750 4,750 4,750 4,750 3,167 4,750 ALLOC COST - CLICK TO GOV505-4446-551.14-00 *

199,285 199,285 199,285 199,285 132,857 199,285 ALLOCATED FROM IT505-4446-551.15-00 *
99,728 99,728 99,728 99,728 66,485 99,728 INDIRECT COST - METER505-4446-551.17-00 *
155,316 155,316 155,316 155,316 103,544 155,316 INDIRECT COST - CUST SERV505-4446-551.19-00 *
29,274 29,274 29,274 29,274 19,516 29,274 INDIRECT COST - CC ADMIN505-4446-551.22-00 *
118,107 118,107 118,107 118,107 78,738 118,107 INDIRECT COST - FLEET505-4446-551.26-00 *

606,460 606,460 606,460 606,460 404,307 606,460     INDIRECT COST ALLOCATION

REPAIR & MAINTENANCE OF METER EQUIPMENT
2,000 2,000 FOOTNOTE AMOUNTS:

MAINTENANCE EQUIPMENT522.22-01

METERS CALIBRATION/CONTRACTUAL OBLIGATION, INCREASE ANTICIPATION.
70,000 70,000 FOOTNOTE AMOUNTS:

TECHNICAL SERVICES521.13-00

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

OVERTIME

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 4446  WATER METER REPAIR

1,818,689 1,818,689 1,575,471 1,575,471 1,150,014 1,252,747   Totals for dept 4446 - WATER METER REPAIR



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 177/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4446 - WATER METER REPAIR

OFFICE SUPPLIES531.11-01

COATS, RAINCOATS, SHIRTS, PANTS, SAFETY BOOTS AND HATS FOR 9 EMPLOYEES X $1,333.33.
12,000 12,000 FOOTNOTE AMOUNTS:

UNIFORM & TOWEL  SERVICES523.40-00

4,000 4,000 ACCOUNT '523.37-00' TOTAL
PER DIEM FOR 4 EMPLOYEES AT $50 X 5 DAYS ($10 FOR BREAKFAST, $15 FOR LUNCH & $25 FOR DINNER).

1,000 1,000 FOOTNOTE AMOUNTS:
HOTEL STAY FOR 4 EMPLOYEES AT $100 PER NIGHT X 4 NIGHTS.

1,600 1,600 FOOTNOTE AMOUNTS:
BACKFLOW PREVENTION ASSEMBLY TESTER TRAINING FOR 4 EMPLOYEES AT $625 (IN PERSON 5 DAYS TRAINING).

1,000 1,000 FOOTNOTE AMOUNTS:
BACKFLOW CLASSES (RENEWAL TRAINING) FOR 2 EMPLOYEES AT $200 EACH (1 DAY IN PERSON CLASS).

400 400 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

1,450 1,450 ACCOUNT '523.36-00' TOTAL
WEFTEC FOR 2 EMPLOYEES AT $125 

250 250 FOOTNOTE AMOUNTS:
APWA FOR 2 EMPLOYEES AT $150

300 300 FOOTNOTE AMOUNTS:
AWWA RENEWAL FOR 4 EMPLOYEES AT $100 

400 400 FOOTNOTE AMOUNTS:
AMERICAN BACKFLOW EXAM FOR 4 EMPLOYEES AT $125 EACH.

500 500 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

BACKLOW AWARENESS MATERIALS. FLYERS HAVE TO BE MAILED TO 20,000 CUSTOMERS.
3,000 3,000 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

POSTAGE FEES
50 50 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING523.32-05

7 CAR WASH FOR SEVEN (7) VEHICLES @ $30 PER WASH (PRICE INCREASE)
CAR WASH FOR 7 VEHICLES ($20 PER WASH)

700 700 FOOTNOTE AMOUNTS:

VEHICLES522.22-03

5,000 5,000 ACCOUNT '522.22-02' TOTAL
METER BUILDING ALARM MONITORING SYSTEM

2,900 2,900 FOOTNOTE AMOUNTS:
MINOR BUILDING REPAIRS AND MAINTENANCE

2,100 2,100 FOOTNOTE AMOUNTS:

MAINTENANCE BUILDINGS522.22-02



Calculations as of 03/31/2023

04/17/2023 01:10 PM
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Page: 178/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4446 - WATER METER REPAIR

199,285 199,285 FOOTNOTE AMOUNTS:

ALLOCATED FROM IT551.15-00

ALLOC COST - CLICK TO GOV
4,750 4,750 FOOTNOTE AMOUNTS:

ALLOC COST - CLICK TO GOV551.14-00

VEHICLES F-150 (4EA)
110,000 110,000 FOOTNOTE AMOUNTS:

VEHICLES542.22-00

CONTRIBUTION TO AMI PROJECT

CAPITAL IMPROVEMENTS541.16-00

COMMERCIAL METER REPLACEMENT
150,000 150,000 FOOTNOTE AMOUNTS:

METERS541.15-02

180,000 180,000 ACCOUNT '541.14-00' TOTAL
BACK FLOW RESETTERS

150,000 150,000 FOOTNOTE AMOUNTS:
W500 METER ERTS

30,000 30,000 FOOTNOTE AMOUNTS:

INFRASTRUCTURE541.14-00

METER SERVICES BUILDING RENOVATIONS

IMPROVEMENTS541.12-00

TRAINING MANUALS AND BOOKS FOR 4 EMPLOYEES ($150 PER MANUAL)
600 600 FOOTNOTE AMOUNTS:

BOOKS & PUBLICATIONS531.14-00

CERTIFICATES OF APPRECIATION AND AWARDS.

CERTIFICATES & AWARDS531.11-03

90,000 90,000 ACCOUNT '531.11-02' TOTAL
WATER METERS FOR REPLACEMENT

45,000 45,000 FOOTNOTE AMOUNTS:

DAILY OPERATING SUPPLIES FOR METER MAINTENANCE SUCH AS PUMBLING SUPPLIES, METER BOXES, SMALL HAND TOOLS, WATER TAIL PIECE, 
COUPLINGS, ROLLS OF COPPER, SAFETY EQUIPMENTS, TRAFFIC CONES ETC

45,000 45,000 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

PENS, PENCILS, FOLDERS, PAPER, FLASH DRIVE ETC
500 500 FOOTNOTE AMOUNTS:



Calculations as of 03/31/2023
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User: sgolden
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Page: 179/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4446 - WATER METER REPAIR

1,235,760 1,235,760 DEPT '4446' TOTAL
INDIRECT COST - FLEET

118,107 118,107 FOOTNOTE AMOUNTS:

INDIRECT COST - FLEET551.26-00

INDIRECT COST - CC ADMIN
29,274 29,274 FOOTNOTE AMOUNTS:

INDIRECT COST - CC ADMIN551.22-00

INDIRECT COST - CUST SERV
155,316 155,316 FOOTNOTE AMOUNTS:

INDIRECT COST - CUST SERV551.19-00

INDIRECT COST - METER
99,728 99,728 FOOTNOTE AMOUNTS:

INDIRECT COST - METER551.17-00

ALLOCATED FROM IT

Dept 4460 - TECHNICAL SERVICES
PERSONAL SERVICE AND EMPLOYEE BENEFITS

251,862 251,862 194,669 194,669 159,054 188,920 SALARIES & WAGES505-4460-511.11-00
5,088 4,081 OVERTIME505-4460-511.13-00 *

19,467 19,467 SALARY ADJUSTMENT505-4460-511.19-00 *
5,697 5,697 BENEFIT ADJUSTMENT505-4460-512.20-00 *

34,562 34,562 25,512 25,512 16,651 27,740 GROUP INSURANCE505-4460-512.21-00
3,566 3,566 2,823 2,823 2,372 2,781 MEDICARE505-4460-512.23-00
96,363 96,363 74,480 74,480 57,218 73,083 DEFINED BENEFIT505-4460-512.24-02
1,135 1,135 898 898 727 874 UNEMPLOYMENT INSURANCE505-4460-512.26-00

7,821 7,821 4,493 7,009 WORKER'S COMPENSATION505-4460-512.27-00 *

387,488 387,488 331,367 331,367 245,603 304,488     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
40,000 40,000 61,500 61,500 441 50 OTHER PROFESSIONAL FEES505-4460-521.12-09 *
16,750 16,750 16,750 16,750 3,004 17,009 ADVERTISING505-4460-523.33-00 *
1,050 1,050 1,050 1,050 DUES & FEES505-4460-523.36-00 *
3,000 3,000 4,414 4,414 180 EDUCATION & TRAVEL505-4460-523.37-00 *
2,500 2,500 2,500 2,500 24 339 UNIFORM & TOWEL  SERVICES505-4460-523.40-00 *

63,300 63,300 86,214 86,214 3,469 17,578     PURCHASED SERVICES

SUPPLIES
2,500 2,500 2,000 2,000 1,451 1,293 OFFICE SUPPLIES505-4460-531.11-01 *
3,000 3,000 4,000 4,000 1,092 1,665 OPERATING SUPPLIES505-4460-531.11-02 *

5,500 5,500 6,000 6,000 2,543 2,958     SUPPLIES

CAPITAL OUTLAYS
48,000 48,000 VEHICLES505-4460-542.22-00 *

48,000 48,000     CAPITAL OUTLAYS

INDIRECT COST ALLOCATION
4,750 4,750 4,750 4,750 3,167 4,750 ALLOC COST - CLICK TO GOV505-4460-551.14-00 *



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 180/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4460 - TECHNICAL SERVICES
INDIRECT COST ALLOCATION

33,214 33,214 33,214 33,214 22,143 33,214 ALLOCATED FROM IT505-4460-551.15-00 *
12,466 12,466 12,466 12,466 8,311 12,466 INDIRECT COST - METER505-4460-551.17-00 *
19,415 19,415 19,415 19,415 12,943 19,415 INDIRECT COST - CUST SERV505-4460-551.19-00 *
3,659 3,659 3,659 3,659 2,439 3,659 INDIRECT COST - CC ADMIN505-4460-551.22-00 *
19,685 19,685 19,685 19,685 13,123 19,685 INDIRECT COST - FLEET505-4460-551.26-00 *

93,189 93,189 93,189 93,189 62,126 93,189     INDIRECT COST ALLOCATION

FLYERS FOR TICKET REBATE PROGRAM (REGULATORY)
750 750 FOOTNOTE AMOUNTS:

BILLBOARD AS FOR FOG CLEAN WATER CONSERVATION  (REGUALTORY)
8,000 8,000 FOOTNOTE AMOUNTS:

NEWSPAPER AD FOR FOG CLEAN WATER CONSERVATION (REGULATORY) 
2,500 2,500 FOOTNOTE AMOUNTS:

REGULATORY WATER CONSERVATION/ENERGY 
5,500 5,500 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

MAILING PERMITS, NOTICES AND FOG VIOLATIONS TO RESIDENTS

POSTAGE & SHIPPING523.32-05

PROJECTED MONIES FOR FOG BUILDING PROJECTS

MAINTENANCE BUILDINGS522.22-02

40,000 40,000 ACCOUNT '521.12-09' TOTAL
REGULATORY WATER CONSERVATION/ENERGY 

1,500 1,500 FOOTNOTE AMOUNTS:
IMPACT FEES STUDY

38,500 38,500 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

OVERTIME

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 4460  TECHNICAL SERVICES

597,477 597,477 516,770 516,770 313,741 418,213   Totals for dept 4460 - TECHNICAL SERVICES



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 181/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4460 - TECHNICAL SERVICES

ALLOC COST - CLICK TO GOV551.14-00

VEHICLES TO REPLACE AGING FLEET, F-150 (1EA)
48,000 48,000 FOOTNOTE AMOUNTS:

VEHICLES542.22-00

3,000 3,000 ACCOUNT '531.11-02' TOTAL
HANDOUT MATERIALS (EDUCATIONAL PAMPHLETS)

1,500 1,500 FOOTNOTE AMOUNTS:
INSPECTION SUPPLIES (BEAKERS, CHEMICALS, TESTING SUPPLIES)

1,500 1,500 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

PENS, PAPER, BINDERS, STICKY NOTES, STAPLER, ETC 
2,500 2,500 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

UNIFORMS, SHIRTS, PANTS, BOOTS FOR 2 ENGINEERS AND 1 ENVIRONMENTAL INSPECTOR
2,500 2,500 FOOTNOTE AMOUNTS:

UNIFORM & TOWEL  SERVICES523.40-00

3,000 3,000 ACCOUNT '523.37-00' TOTAL
HOTEL STAY FOR 3 NIGHTS @ $163

489 489 FOOTNOTE AMOUNTS:

 PER DIEM FOR TRAVEL FOR 1 EMPLOYEE FOR 3 DAYS @ $124.50 (1ST AND LAST DAY @ $55.50, 1 BREAKFAST @ 17, 1 LUNCH AT $18 AND 1 
DINNER @ 34)

125 125 FOOTNOTE AMOUNTS:
GA FOG ALLIANCE TRAINING 1 PERS @ $300 FOR 2 DAYS 

300 300 FOOTNOTE AMOUNTS:
REGISTRATION FOR 1 PERS. @ $100 X 2 TRAINING 

200 200 FOOTNOTE AMOUNTS:
EROSION, SEDIMENTATION & POLLUTION CONTROL STAFF W/S 2 TRAINING FOR 3 PERS. @ $720 EACH

1,886 1,886 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

1,050 1,050 ACCOUNT '523.36-00' TOTAL
GAWP FOR 1 INSPECTOR 

300 300 FOOTNOTE AMOUNTS:
WATER FEDERATION FOR 1 INSPECTOR

200 200 FOOTNOTE AMOUNTS:
GA FOG ALLIANCE FOR 1 INSPECTOR

100 100 FOOTNOTE AMOUNTS:
EROSION AND SEDIMENTATION FOR 1 INSPECTION

250 250 FOOTNOTE AMOUNTS:
GAGWCC TRAINER FOR 1 INSPECTOR 

200 200 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

16,750 16,750 ACCOUNT '523.33-00' TOTAL



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 182/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 4460 - TECHNICAL SERVICES

209,989 209,989 DEPT '4460' TOTAL
INDIRECT COST ALLOCATION

19,685 19,685 FOOTNOTE AMOUNTS:

INDIRECT COST - FLEET551.26-00

INDIRECT COST ALLOCATION
3,659 3,659 FOOTNOTE AMOUNTS:

INDIRECT COST - CC ADMIN551.22-00

INDIRECT COST ALLOCATION
19,415 19,415 FOOTNOTE AMOUNTS:

INDIRECT COST - CUST SERV551.19-00

INDIRECT COST ALLOCATION
12,466 12,466 FOOTNOTE AMOUNTS:

INDIRECT COST - METER551.17-00

INDIRECT COST ALLOCATION
33,214 33,214 FOOTNOTE AMOUNTS:

ALLOCATED FROM IT551.15-00

INDIRECT COST ALLOCATION
4,750 4,750 FOOTNOTE AMOUNTS:

Dept 8001 - GEFA LOANS
DEBT SERVICE

20,000 LOAN ISSUANCE COSTS-GEFA (CW20210505-8001-584.00-01
20,000 LOAN ISSUANCE COSTS-GEFA (DW20210505-8001-584.00-02
14,000 LOAN ISSUANCE COSTS-GEFA (GF20210505-8001-584.00-03

54,000     DEBT SERVICE

54,000   Totals for dept 8001 - GEFA LOANS

Dept 8017 - 2017 BOND
DEBT SERVICE

1,695,000 1,695,000 1,645,000 1,645,000 PRINCIPAL505-8017-581.11-00 *
1,237,331 1,237,331 1,286,681 1,286,681 1,286,681 1,364,931 2017 BOND INTEREST505-8017-582.21-01 *

1,000 FISCAL AGENT FEES505-8017-583.30-00

2,932,331 2,932,331 2,931,681 2,931,681 1,286,681 1,365,931     DEBT SERVICE

2017 BOND PRINCIPAL
1,695,000 1,695,000 FOOTNOTE AMOUNTS:

PRINCIPAL581.11-00

* NOTES TO BUDGET: DEPARTMENT 8017  2017 BOND

2,932,331 2,932,331 2,931,681 2,931,681 1,286,681 1,365,931   Totals for dept 8017 - 2017 BOND



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 183/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 505 WATER & SEWER FUND

APPROPRIATIONS
Dept 8017 - 2017 BOND

2,932,331 2,932,331 DEPT '8017' TOTAL
2017 BOND INTEREST

1,237,331 1,237,331 FOOTNOTE AMOUNTS:

2017 BOND INTEREST582.21-01

2017 BOND PRINICPAL

2017 BOND PRINCIPAL581.11-01

32,485,040 32,485,040 32,412,972 27,191,250 16,490,223 22,802,322 TOTAL APPROPRIATIONS

(42,829,416)(42,829,416)(26,267,125)(21,045,403)(10,344,376)(15,162,448)ENDING FUND BALANCE
(10,344,376)(10,344,376)6,145,847 6,145,847 6,145,847 7,639,874 BEGINNING FUND BALANCE



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 184/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

APPROPRIATIONS
Dept 1517 - PURCHASING
SUPPLIES

217 INVENTORY (OVER) UNDER510-1517-531.99-99

217     SUPPLIES

217   Totals for dept 1517 - PURCHASING

Dept 1585 - ADMIN. ALLOC.
OTHER FINANCING USES

2,831,929 2,831,929 2,831,929 2,831,929 1,887,953 2,831,929 GENERAL FUND510-1585-611.11-01 *

2,831,929 2,831,929 2,831,929 2,831,929 1,887,953 2,831,929     OTHER FINANCING USES

2,831,929 2,831,929 DEPT '1585' TOTAL
TRANSFER TO GFUND

2,831,929 2,831,929 FOOTNOTE AMOUNTS:

GENERAL FUND611.11-01

* NOTES TO BUDGET: DEPARTMENT 1585  ADMIN. ALLOC.

2,831,929 2,831,929 2,831,929 2,831,929 1,887,953 2,831,929   Totals for dept 1585 - ADMIN. ALLOC.

Dept 4440 - WATER LINE MAINTENANCE
OTHER COSTS

(264)BAD DEBT EXPENSE510-4440-579.90-00

(264)    OTHER COSTS

(264)  Totals for dept 4440 - WATER LINE MAINTENANCE

Dept 4730 - ELECTRIC ADMINISTRATION
PERSONAL SERVICE AND EMPLOYEE BENEFITS

367,640 367,640 312,034 312,034 260,866 326,996 SALARIES & WAGES510-4730-511.11-00
800 800 63 63 733 1,666 OVERTIME510-4730-511.13-00 *

31,203 31,203 SALARY ADJUSTMENT510-4730-511.19-00 *
6,111 6,111 BENEFIT ADJUSTMENT510-4730-512.20-00 *

37,746 37,746 28,720 28,720 21,647 30,098 GROUP INSURANCE510-4730-512.21-00
5,261 5,261 4,525 4,525 3,762 4,730 MEDICARE510-4730-512.23-00

140,659 140,659 119,384 119,384 96,568 119,833 DEFINED BENEFIT510-4730-512.24-02
1,667 1,667 1,440 1,440 1,177 1,499 UNEMPLOYMENT INSURANCE510-4730-512.26-00

11,770 11,770 8,391 11,177 WORKER'S COMPENSATION510-4730-512.27-00 *

553,773 553,773 515,250 515,250 393,144 495,999     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
1,000 1,000 1,000 1,000 856 DUES & FEES510-4730-523.36-00 *
10,000 10,000 10,000 10,000 8,174 7,330 EDUCATION & TRAVEL510-4730-523.37-00 *

11,000 11,000 11,000 11,000 9,030 7,330     PURCHASED SERVICES

SUPPLIES
6,000 6,000 2,000 2,000 879 1,255 OFFICE SUPPLIES510-4730-531.11-01 *

5,999 OPERATING SUPPLIES510-4730-531.11-02 *
2,000 2,000 2,000 2,000 1,260 FOOD510-4730-531.13-00 *

8,000 8,000 4,000 4,000 2,139 7,254     SUPPLIES

572,773 572,773 530,250 530,250 404,313 510,583   Totals for dept 4730 - ELECTRIC ADMINISTRATION



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 185/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

APPROPRIATIONS
Dept 4730 - ELECTRIC ADMINISTRATION

10,000 10,000 ACCOUNT '523.37-00' TOTAL
TRAVEL 4 EE'S $1,000 EACH

4,000 4,000 FOOTNOTE AMOUNTS:
HOTEL STAY 4 EE'S @$750 EACH

3,000 3,000 FOOTNOTE AMOUNTS:
EDUCATION 4 EE'S @$750 EACH

3,000 3,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

1,000 1,000 ACCOUNT '523.36-00' TOTAL
APPA DUES DIRECTOR

500 500 FOOTNOTE AMOUNTS:
IEE- DIRECTOR

500 500 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

BUSINESS CARDS AND OTHER PRINTING FOR 4730 & 4740

PRINTING & BINDING523.34-00

SOLICITATION -
ADVERTISING FOR BIDS AND SOLICITATIONS

ADVERTISING523.33-00

MAILING FOR 4730&4740
POSTAGE AND SHIPPING

POSTAGE & SHIPPING523.32-05

MEDICAL AND PYSICAL FOR NEW EMPLOYEES

MEDICAL521.12-04

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY AND BENEFIT ADJUSTMENT

SALARY ADJUSTMENT511.19-00

OVERTIME
800 800 FOOTNOTE AMOUNTS:

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 4730  ELECTRIC ADMINISTRATION



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 186/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

APPROPRIATIONS
Dept 4730 - ELECTRIC ADMINISTRATION

19,800 19,800 DEPT '4730' TOTAL
FOOD FOR STAFF MEETINGS & TEAM BUILDING, 

2,000 2,000 FOOTNOTE AMOUNTS:

FOOD531.13-00

RAIN  GEAR
DETAIL OF EXPENSE- BOOTS, SHIRTS, JACKETS,
JACKETS, SHIRTS, ADMIN STAFF

UNIFORMS531.11-40

HOTEL, MEALS, OVERTIME

STORM RESTORATION531.11-13

OFFICE SUPPLIES

OPERATING SUPPLIES531.11-02

OFFICE SUPPLIES FOR 4715,4730 & 4740
6,000 6,000 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

Dept 4740 - ELECTRIC DISTRIBUTION
PERSONAL SERVICE AND EMPLOYEE BENEFITS

1,645,088 1,645,088 1,546,025 1,546,025 1,412,864 1,810,378 SALARIES & WAGES510-4740-511.11-00
100,000 100,000 27,146 27,146 72,304 135,184 OVERTIME510-4740-511.13-00 *

154,603 154,603 SALARY ADJUSTMENT510-4740-511.19-00 *
73,000 73,000 73,575 73,575 BENEFIT ADJUSTMENT510-4740-512.20-00 *
380,563 380,563 356,980 356,980 255,859 361,880 GROUP INSURANCE510-4740-512.21-00
24,040 24,040 23,459 23,459 21,657 28,755 MEDICARE510-4740-512.23-00
629,516 629,516 621,736 621,736 441,131 582,939 DEFINED BENEFIT510-4740-512.24-02
7,652 7,652 7,388 7,388 6,783 9,148 UNEMPLOYMENT INSURANCE510-4740-512.26-00

70,412 70,412 46,724 64,975 WORKER'S COMPENSATION510-4740-512.27-00 *
44,720 44,720 20,426 52,189 SALARIES & WAGES510-4740-513.21-01

2,859,859 2,859,859 2,926,044 2,926,044 2,277,748 3,045,448     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
200,000 200,000 200,000 200,000 59,498 103,221 OTHER PROFESSIONAL FEES510-4740-521.12-09 *

6,206 10,348 CITY BILLS510-4740-521.14-00 *
250,000 250,000 250,000 250,000 196,184 264,822 LINE CLEARING SERVICES510-4740-521.21-50 *
100,000 100,000 60,000 60,000 25,483 45,574 SUBSTATION/INFRASTRUCTURE510-4740-522.14-52 *
10,000 10,000 10,000 10,000 3,337 6,530 MAINTENANCE EQUIPMENT510-4740-522.22-01 *
30,000 30,000 30,000 30,000 14 MAINTENANCE BUILDINGS510-4740-522.22-02 *
2,000 2,000 2,000 2,000 420 649 MAINTENANCE VEHICLES510-4740-522.22-04 *
10,000 10,000 10,000 10,000 2,400 5,790 RENTAL OF EQUIP510-4740-522.23-20 *

187,682 187,682 5,800 GENERAL LIABILITY510-4740-523.31-01 *
47,685 47,685 1,975 AUTO INSURANCE510-4740-523.31-02 *

150 150 POSTAGE & SHIPPING510-4740-523.32-05 *
25,068 25,068 25,000 25,000 20,471 17,218 EDUCATION & TRAVEL510-4740-523.37-00 *
75,000 75,000 55,000 55,000 33,940 37,750 UNIFORM & TOWEL  SERVICES510-4740-523.40-00 *

702,068 702,068 877,517 877,517 347,953 499,677     PURCHASED SERVICES



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 187/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

APPROPRIATIONS
Dept 4740 - ELECTRIC DISTRIBUTION
SUPPLIES

358 754 OFFICE SUPPLIES510-4740-531.11-01 *
550,000 550,000 400,000 400,000 366,959 258,871 OPERATING SUPPLIES510-4740-531.11-02 *
25,000 25,000 25,000 25,000 13,500 SPECIAL EVENTS GENERAL510-4740-531.11-04 *
150,000 150,000 150,000 150,000 3,598 7,304 STORM RESTORATION510-4740-531.11-13 *
75,000 75,000 50,000 50,000 51,467 39,295 SMALL & SAFETY EQUIPMENT510-4740-531.16-00 *

800,000 800,000 625,000 625,000 435,882 306,224     SUPPLIES

CAPITAL OUTLAYS
500,000 500,000 200,000 200,000 4,420 INFRASTRUCTURE510-4740-541.14-00 *
75,000 75,000 75,000 75,000 39,444 INFRASTRUCTURE510-4740-541.14-00-ELEAMI *
250,000 250,000 866,241 250,000 46,680 130,953 INFRASTRUCTURE510-4740-541.14-00-ELECON *
800,000 800,000 500,000 500,000 602,491 695,993 INFRASTRUCTURE510-4740-541.14-00-ELECSP *
150,000 150,000 50,000 50,000 147,220 INFRASTRUCTURE510-4740-541.14-00-ELEFED *
150,000 150,000 50,000 50,000 97,598 87,097 INFRASTRUCTURE510-4740-541.14-00-ELESCA *

10,332 STREET LIGHTS510-4740-541.14-50 *
450,000 450,000 STREET LIGHTS510-4740-541.14-50-ELEJDM *

100,000 100,000 115,000 115,000 52,748 STREET LIGHTS510-4740-541.14-50-ELESLC *
250,000 250,000 250,000 250,000 136,072 349,235 STREET LIGHTS510-4740-541.14-50-ELESTR *
100,000 100,000 60,000 60,000 54,685 45,750 POLES510-4740-541.14-51-ELEPOL *

510,000 SUBSTATIONS510-4740-541.14-52 *
48,772 39,673 TRANSFORMERS510-4740-541.15-01 *

600,000 600,000 550,000 550,000 248,331 204,312 TRANSFORMERS510-4740-541.15-01-ELETRA *
10,613 4,646 METERS510-4740-541.15-02
88,966 METERS510-4740-541.15-02-20EAMI

100,000 100,000 100,000 100,000 13,975 302,641 METERS510-4740-541.15-02-ELEMET *
65,000 65,000 42,662 TRAFFIC CONTROL510-4740-541.15-04 *

37 TRAFFIC CONTROL510-4740-541.15-04-20ETCO
400,000 400,000 44,458 48,146 TRAFFIC CONTROL510-4740-541.15-04-ELEOMS *

1,300,000 1,300,000 SITE IMPROVEMENTS510-4740-541.20-00 *
265,000 265,000 EQUIPMENT510-4740-542.20-00 *
52,000 52,000 EQUIPMENT510-4740-542.20-00-ELESOI *
210,000 210,000 MACHINERY510-4740-542.21-00-ELEAER *

1,190,000 1,190,000 659,000 VEHICLES510-4740-542.22-00 *

6,092,000 6,092,000 4,900,241 3,115,000 1,485,116 2,112,834     CAPITAL OUTLAYS

INDIRECT COST ALLOCATION
190,000 190,000 190,000 190,000 126,667 190,000 ALLOC COST - CLICK TO GOV510-4740-551.14-00 *

1,062,852 1,062,852 1,062,852 1,062,852 708,568 1,062,852 ALLOCATED FROM IT510-4740-551.15-00 *
573,438 573,438 573,438 573,438 382,292 573,438 INDIRECT COST - METER510-4740-551.17-00 *
893,069 893,069 893,069 893,069 595,379 893,069 INDIRECT COST - CUST SERV510-4740-551.19-00 *
160,236 160,236 168,326 168,326 112,217 168,326 INDIRECT COST - CC ADMIN510-4740-551.22-00 *
826,751 826,751 826,751 826,751 551,167 826,751 INDIRECT COST - FLEET510-4740-551.26-00 *

3,706,346 3,706,346 3,714,436 3,714,436 2,476,290 3,714,436     INDIRECT COST ALLOCATION

DEPRECIATION/AMORTIZATION
674,325 1,049,584 DEPRECIATION510-4740-561.10-00 *

674,325 1,049,584     DEPRECIATION/AMORTIZATION

OTHER COSTS
60 BAD DEBT EXPENSE510-4740-579.90-00 *

484,520 484,520 484,520 484,520 386,900 481,074 ELECTRIC CITY GA510-4740-579.94-00 *

484,520 484,520 484,520 484,520 386,960 481,074     OTHER COSTS



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
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Page: 188/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

APPROPRIATIONS
Dept 4740 - ELECTRIC DISTRIBUTION
DEBT SERVICE

4,615 INTEREST LEASE EXPENSE510-4740-582.22-50 *
76,923 PRINCIPAL LEASE EXPENSE510-4740-582.22-51 *

81,538     DEBT SERVICE

SUBSTATION/INFRASTRUCTURE
100,000 100,000 FOOTNOTE AMOUNTS:

SUBSTATION/INFRASTRUCTURE522.14-52

250,000 250,000 ACCOUNT '521.21-50' TOTAL
VEGETATION MANAGEMENT SERVICES

100,000 100,000 FOOTNOTE AMOUNTS:
3RD PARTY LINE CLEARING SERVICES

150,000 150,000 FOOTNOTE AMOUNTS:

LINE CLEARING SERVICES521.21-50

CITY BILLS

CITY BILLS521.14-00

SYSTEM STUDIES
200,000 200,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

MEDICAL MOVED TO HR
PHYSICALS, URINALYSIS

MEDICAL521.12-04

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT
73,000 73,000 FOOTNOTE AMOUNTS:

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

OVERTIME - SPECIAL PROJECTS
100,000 100,000 FOOTNOTE AMOUNTS:

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 4740  ELECTRIC DISTRIBUTION

14,644,793 14,644,793 13,527,758 11,742,517 8,084,274 11,290,815   Totals for dept 4740 - ELECTRIC DISTRIBUTION



Calculations as of 03/31/2023
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Page: 189/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

APPROPRIATIONS
Dept 4740 - ELECTRIC DISTRIBUTION

DETAIL FOR DUES AND FEES
MEMBERSHIP FEES FOR DEPARTMENT

DUES & FEES523.36-00

MOVED TO 4730
DEPT BUSINESS CARDS

PRINTING & BINDING523.34-00

SHIPPING TO VENDORS VIA UPS OR FEDX
MOVED TO 4730
POSTAGE

POSTAGE & SHIPPING523.32-05

AUTO INSURANCE

AUTO INSURANCE523.31-02

GENERAL/CYBER LIABILITY 
LIABILTY, INSURANCE CLAIMS

GENERAL LIABILITY523.31-01

MOVE TO DEBT SERVICE

JEFFERSON BUILDING RENT522.23-22

10,000 10,000 ACCOUNT '522.23-20' TOTAL
RENTAL EQUIPMENT- GENERATORS WDW

3,000 3,000 FOOTNOTE AMOUNTS:
RENTAL EQUIPMENT- CRANES

7,000 7,000 FOOTNOTE AMOUNTS:

RENTAL OF EQUIP522.23-20

CAR WASH FOR BUCKET TRUCKS
2,000 2,000 FOOTNOTE AMOUNTS:

MAINTENANCE VEHICLES522.22-04

BUILDING REPAIRS AND UPKEEP
30,000 30,000 FOOTNOTE AMOUNTS:

MAINTENANCE BUILDINGS522.22-02

REPAIR SMALL EQUIPMENT
10,000 10,000 FOOTNOTE AMOUNTS:

MAINTENANCE EQUIPMENT522.22-01

TREE TRIMMING- CONTRACTORS

LINE CLEARING522.21-50



Calculations as of 03/31/2023
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User: sgolden
DB: East Point

Page: 190/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

APPROPRIATIONS
Dept 4740 - ELECTRIC DISTRIBUTION

STORM RESTORATION531.11-13

25,000 25,000 ACCOUNT '531.11-04' TOTAL
WIND DOWN WEDNESDAY SERVICES

11,500 11,500 FOOTNOTE AMOUNTS:
DEPARTMENT HOLIDAY CELEBRATION

1,500 1,500 FOOTNOTE AMOUNTS:
CITYWIDE EE CELEBRATION

12,000 12,000 FOOTNOTE AMOUNTS:

SPECIAL EVENTS GENERAL531.11-04

MOVED TO 4730
CERTIFICATES AND AWARDS EMPLOYEE RECOGNITION

CERTIFICATES & AWARDS531.11-03

WAREHOUSE STOCK SUPPLIES
550,000 550,000 FOOTNOTE AMOUNTS:

WAREHOUSE STOCK SUPPLIES
AND RELATED OIL NOT TO BE USED)
MOVE TO 25K TO DISPOSAL FEES(TRANSFORMER POLES,
WIRES, CONDUCTORS, ETC.
OPERATING OF DEPARTMENT

OPERATING SUPPLIES531.11-02

MOVE TO 4730
OFFICE SUPPLIES FOR DEPARTMENT

OFFICE SUPPLIES531.11-01

75,000 75,000 ACCOUNT '523.40-00' TOTAL
MISC PURCHASES I.E. TSHIRTS

5,800 5,800 FOOTNOTE AMOUNTS:
WORKBOOTS @$200 FOR 52 EE'S

10,400 10,400 FOOTNOTE AMOUNTS:
UNIFORMS @$1400 ANNUALLY FOR 42 EE'S

58,800 58,800 FOOTNOTE AMOUNTS:

UNIFORM & TOWEL  SERVICES523.40-00

25,068 25,068 ACCOUNT '523.37-00' TOTAL
TIPPING @$10 EACH TIME 30 EE'S

300 300 FOOTNOTE AMOUNTS:
TRAVEL: $362 TIMES 30 EE'S

10,860 10,860 FOOTNOTE AMOUNTS:
HOTEL: 120 PER NIGHT TIMES 3: 30 EE'S

10,800 10,800 FOOTNOTE AMOUNTS:
PER DIEM:$37 PER DAY TIMES 3: 28 EE'S

3,108 3,108 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

ARBORIST



Calculations as of 03/31/2023
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Page: 191/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

APPROPRIATIONS
Dept 4740 - ELECTRIC DISTRIBUTION

SUBSTATIONS541.14-52

REPAIR, MAINTENANCE AND REPLACE POLES THROUGHOUT THE CITY
100,000 100,000 FOOTNOTE AMOUNTS:

CIP POLES
POLES-CITYWIDE

POLES541.14-51

350,000 350,000 ACCOUNT '541.14-50' TOTAL
CITYWIDE STREET LIGHTS

250,000 250,000 FOOTNOTE AMOUNTS:
MANAGES AND CONTROLS PUBLIC STREET LIGHTS

100,000 100,000 FOOTNOTE AMOUNTS:
JOHN D. MILNER SPORTS COMPLEX: MUSCO LIGHTS
STREET LIGHT IMPROVEMENTS
LIGHTING FOR JOHN MILNER SPORTS COMPLEX
STREET LIGHT CONTROL SYSTEM
REPLACEMENT OF STREET LIGHTS

STREET LIGHTS541.14-50

1,925,000 1,925,000 ACCOUNT '541.14-00' TOTAL
SCADA SYSTEM

100,000 100,000 FOOTNOTE AMOUNTS:
GIS

50,000 50,000 FOOTNOTE AMOUNTS:
RESPOND TO POWER OUTAGES
GDOT PROJECT

150,000 150,000 FOOTNOTE AMOUNTS:
CONSTRUCTION SERVICES

800,000 800,000 FOOTNOTE AMOUNTS:
CONTRACTOR SERVICES

250,000 250,000 FOOTNOTE AMOUNTS:
AMI/AMR ELECTRICAL METERING SYSTEM PROJECT

75,000 75,000 FOOTNOTE AMOUNTS:
SMART SWITCHES

500,000 500,000 FOOTNOTE AMOUNTS:

INFRASTRUCTURE541.14-00

75,000 75,000 ACCOUNT '531.16-00' TOTAL
MISC SAFETY ITEMS

10,000 10,000 FOOTNOTE AMOUNTS:
TESTING OF WORKGLOVES

15,000 15,000 FOOTNOTE AMOUNTS:
SMALL TOOLS AND SAFETY EQUIPMENT

50,000 50,000 FOOTNOTE AMOUNTS:

SMALL & SAFETY EQUIPMENT531.16-00

OUTSIDE CONTRACTOR SERVICES 
150,000 150,000 FOOTNOTE AMOUNTS:



Calculations as of 03/31/2023
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Page: 192/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

APPROPRIATIONS
Dept 4740 - ELECTRIC DISTRIBUTION

LOCAL SCADA EQUIPMENT AT ELEC SHOP

COMPUTERS & HARDWARE542.24-00

1,190,000 1,190,000 ACCOUNT '542.22-00' TOTAL
UNDERGROUND SERVICE TRUCK

185,000 185,000 FOOTNOTE AMOUNTS:
3 PICK-UP TRUCKS

115,000 115,000 FOOTNOTE AMOUNTS:
GRAPPLE DUMP TRUCK

275,000 275,000 FOOTNOTE AMOUNTS:
SERVICE BUCKET TRUCK (3EA)

615,000 615,000 FOOTNOTE AMOUNTS:

VEHICLES542.22-00

PORTABLE MULTI-PURPOSE AERIAL DEVICE
210,000 210,000 FOOTNOTE AMOUNTS:

MACHINERY542.21-00

317,000 317,000 ACCOUNT '542.20-00' TOTAL
SOIL COMPACTOR

52,000 52,000 FOOTNOTE AMOUNTS:
EXACAVATOR W/TRAILER

50,000 50,000 FOOTNOTE AMOUNTS:
SOIL COMPACTOR
WIRE TRAILER

215,000 215,000 FOOTNOTE AMOUNTS:

EQUIPMENT542.20-00

SOCCER PARK LIGHT INSTALLATION
1,300,000 1,300,000 FOOTNOTE AMOUNTS:

SITE IMPROVEMENTS541.20-00

OMS- OUTAGE MANAGEMENT SYSTEM (SCADA SYSTEM PHASE III)
TRAFFIC SIGNALS AND INFLATION

TRAFFIC CONTROL541.15-04

ELECTRICAL METERS
100,000 100,000 FOOTNOTE AMOUNTS:

METERS541.15-02

NEW PROJECTS/PRICE INFLATION
600,000 600,000 FOOTNOTE AMOUNTS:

NEW PROJECTS/PRICE INFLATION
TRANSFORMERS FOR NEW PROJECTS; ETC.

TRANSFORMERS541.15-01

TRACK & LOCATE ALL EQUIPMENT ON ELECTRICAL SYSTEM
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

APPROPRIATIONS
Dept 4740 - ELECTRIC DISTRIBUTION

LEASE INTEREST EXPENSE

INTEREST EXPENSE582.21-00

PRINCIPAL LEASE EXPENSE

PRINCIPAL581.11-00

ELECTRIC CITY OF GA
484,520 484,520 FOOTNOTE AMOUNTS:

ELECTRIC CITY GA579.94-00

BAD DEBTS

BAD DEBT EXPENSE579.90-00

DEPRECIATION

DEPRECIATION561.10-00

INDIRECT COST ALLOCATION
826,751 826,751 FOOTNOTE AMOUNTS:

INDIRECT COST - FLEET551.26-00

INDIRECT COST ALLOCATION
160,236 160,236 FOOTNOTE AMOUNTS:

INDIRECT COST - CC ADMIN551.22-00

INDIRECT COST ALLOCATION
893,069 893,069 FOOTNOTE AMOUNTS:

INDIRECT COST - CUST SERV551.19-00

INDIRECT COST ALLOCATION
573,438 573,438 FOOTNOTE AMOUNTS:

INDIRECT COST - METER551.17-00

INDIRECT COST ALLOCATION
1,062,852 1,062,852 FOOTNOTE AMOUNTS:

ALLOCATED FROM IT551.15-00

INDIRECT COST ALLOCATION
190,000 190,000 FOOTNOTE AMOUNTS:

ALLOC COST - CLICK TO GOV551.14-00

CIP COMPUTERS
OMS-OUTAGE MANAGEMENT SYSTEM
GPS/GIS
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

APPROPRIATIONS
Dept 4740 - ELECTRIC DISTRIBUTION

11,957,934 11,957,934 DEPT '4740' TOTAL
ALTEC BUCKET TRUCKS (3)
ALTEC BUCKET TRUCKS (3)
ALTEC DIGGER DERRICK (2)
FORD F150 CAB(3)

PRINCIPAL LEASE EXPENSE582.22-51

ALTEC BUCKET TRUCKS (3)
ALTEC BUCKET TRUCKS (3)
ALTEC DIGGER DERRICK (2)
FORD F150 CAB(3)

INTEREST LEASE EXPENSE582.22-50

Dept 4745 - WHOLESALE POWER PURCHASE
SUPPLIES

28,198,304 28,198,304 29,795,000 29,795,000 21,148,728 27,576,052 WHOLESALE ELECTRIC510-4745-531.15-01 *
2,600,000 2,600,000 2,500,000 2,500,000 1,933,585 2,563,451 SEPA-WHOLESALE510-4745-531.15-02 *

30,798,304 30,798,304 32,295,000 32,295,000 23,082,313 30,139,503     SUPPLIES

30,798,304 30,798,304 DEPT '4745' TOTAL
SEPA WOLESALE

2,600,000 2,600,000 FOOTNOTE AMOUNTS:

SEPA-WHOLESALE531.15-02

END OF THE YEAR POWER COST SETTLEMENT
WHOLESALE POWER COST

28,198,304 28,198,304 FOOTNOTE AMOUNTS:

WHOLESALE ELECTRIC531.15-01

* NOTES TO BUDGET: DEPARTMENT 4745  WHOLESALE POWER PURCHASE

30,798,304 30,798,304 32,295,000 32,295,000 23,082,313 30,139,503   Totals for dept 4745 - WHOLESALE POWER PURCHASE

Dept 4750 - ALLOCATED A & G
INDIRECT COST ALLOCATION

449,906 449,906 449,906 449,906 299,937 449,906 INDIRECT COST FROM GEN FD510-4750-551.29-00 *

449,906 449,906 449,906 449,906 299,937 449,906     INDIRECT COST ALLOCATION

449,906 449,906 DEPT '4750' TOTAL
INDIRECT COST

449,906 449,906 FOOTNOTE AMOUNTS:

INDIRECT COST FROM GEN FD551.29-00

* NOTES TO BUDGET: DEPARTMENT 4750  ALLOCATED A & G

449,906 449,906 449,906 449,906 299,937 449,906   Totals for dept 4750 - ALLOCATED A & G

49,297,705 49,297,705 49,634,843 47,849,602 33,758,526 45,222,953 TOTAL APPROPRIATIONS

(14,632,719)(14,632,719)19,125,807 19,125,807 19,125,807 20,216,596 BEGINNING FUND BALANCE
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Page: 195/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 510 ELECTRIC

(63,930,424)(63,930,424)(30,509,036)(28,723,795)(14,632,719)(25,006,357)ENDING FUND BALANCE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 520 STORM WATER UTILITY FUND

APPROPRIATIONS
Dept 1585 - ADMIN. ALLOC.
OTHER FINANCING USES

84,072 126,108 GENERAL FUND520-1585-611.11-01 *

84,072 126,108     OTHER FINANCING USES

ANNUALIZED  TREND

GENERAL FUND611.11-01

* NOTES TO BUDGET: DEPARTMENT 1585  ADMIN. ALLOC.

84,072 126,108   Totals for dept 1585 - ADMIN. ALLOC.

Dept 4311 - ALLOCATED A & G
INDIRECT COST ALLOCATION

101,870 101,870 67,913 101,870 INDIRECT COST FROM GEN FD520-4311-551.29-00 *

101,870 101,870 67,913 101,870     INDIRECT COST ALLOCATION

INDIRECT COST ALLOCATION

INDIRECT COST FROM GEN FD551.29-00

* NOTES TO BUDGET: DEPARTMENT 4311  ALLOCATED A & G

101,870 101,870 67,913 101,870   Totals for dept 4311 - ALLOCATED A & G

Dept 4570 - STORM WATER CONTROL
PERSONAL SERVICE AND EMPLOYEE BENEFITS

300,982 300,982 278,791 278,791 221,198 312,851 SALARIES & WAGES520-4570-511.11-00
764 764 4,815 2,804 OVERTIME520-4570-511.13-00 *

27,879 27,879 SALARY ADJUSTMENT520-4570-511.19-00 *
10,348 10,348 13,064 13,064 BENEFIT ADJUSTMENT520-4570-512.20-00 *
75,323 75,323 56,790 56,790 38,136 63,270 GROUP INSURANCE520-4570-512.21-00
6,622 6,622 8,509 8,509 5,425 7,031 MEDICARE520-4570-512.23-00

101,221 101,221 79,608 79,608 65,963 97,498 DEFINED BENEFIT520-4570-512.24-02
1,389 1,389 1,294 1,294 1,008 1,428 UNEMPLOYMENT INSURANCE520-4570-512.26-00

13,980 13,980 7,341 12,268 WORKER'S COMPENSATION520-4570-512.27-00 *

495,885 495,885 480,679 480,679 343,886 497,150     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
300,000 300,000 469,000 471,000 121,722 294,959 OTHER PROFESSIONAL FEES520-4570-521.12-09 *
6,500 6,500 75,000 75,000 18,996 52,941 SANITARY LANDFILL DISPOSA520-4570-522.21-10 *
80,000 80,000 87,000 87,000 25,356 10,628 REPAIR & MAINTENANCE520-4570-522.22-06 *
20,000 20,000 50,000 50,000 LAND & BUILDING520-4570-522.23-21 *
30,500 30,500 30,000 30,000 393,690 63,466 CONSTRUCTION SERVICES520-4570-522.24-00 *

187,682 187,682 4,800 GENERAL LIABILITY520-4570-523.31-01 *
7,948 7,948 282 AUTO INSURANCE520-4570-523.31-02 *

5,000 5,000 5,000 5,000 1,802 ADVERTISING520-4570-523.33-00 *
4,000 4,000 4,000 4,000 1,765 2,045 PRINTING & BINDING520-4570-523.34-00 *
1,200 1,200 1,200 1,200 175 255 DUES & FEES520-4570-523.36-00 *
4,912 4,912 4,912 4,912 675 760 EDUCATION & TRAVEL520-4570-523.37-00 *
8,000 8,000 9,050 8,050 2,424 4,401 UNIFORM & TOWEL  SERVICES520-4570-523.40-00 *

460,112 460,112 930,792 931,792 564,803 436,339     PURCHASED SERVICES

SUPPLIES
2,100 2,100 2,100 1,100 811 857 OFFICE SUPPLIES520-4570-531.11-01 *
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 520 STORM WATER UTILITY FUND

APPROPRIATIONS
Dept 4570 - STORM WATER CONTROL
SUPPLIES

10,500 10,500 10,000 10,000 8,525 11,720 OPERATING SUPPLIES520-4570-531.11-02 *

12,600 12,600 12,100 11,100 9,336 12,577     SUPPLIES

CAPITAL OUTLAYS
565,000 565,000 100,000 100,000 CAPITAL IMPROVEMENTS520-4570-541.16-00 *
15,000 15,000 20,000 20,000 CAPITAL IMPROVEMENTS520-4570-541.16-00-STWFEM *
250,000 250,000 225,000 225,000 1,999 28,522 CAPITAL IMPROVEMENTS520-4570-541.16-00-STWFSR *
300,000 300,000 375,000 375,000 24,873 CAPITAL IMPROVEMENTS520-4570-541.16-00-STWIMP *
200,000 200,000 220,000 220,000 CAPITAL IMPROVEMENTS520-4570-541.16-00-STWSCM *
65,000 65,000 250,000 250,000 CAPITAL IMPROVEMENTS520-4570-541.16-00-STWSFM *

1,395,000 1,395,000 1,190,000 1,190,000 1,999 53,395     CAPITAL OUTLAYS

INDIRECT COST ALLOCATION
4,750 4,750 4,750 4,750 3,167 4,750 ALLOC COST - CLICK TO GOV520-4570-551.14-00 *
66,428 66,428 66,428 66,428 44,285 66,428 ALLOCATED FROM IT520-4570-551.15-00 *
12,466 12,466 12,466 12,466 8,311 12,466 INDIRECT COST - METER520-4570-551.17-00 *
19,415 19,415 19,415 19,415 12,943 19,415 INDIRECT COST - CUST SERV520-4570-551.19-00 *
3,659 3,659 3,659 3,659 2,439 3,659 INDIRECT COST - CC ADMIN520-4570-551.22-00 *
19,685 19,685 19,685 19,685 13,123 19,685 INDIRECT COST - FLEET520-4570-551.26-00 *

126,403 126,403 126,403 126,403 84,268 126,403     INDIRECT COST ALLOCATION

DEPRECIATION/AMORTIZATION
183,831 341,484 DEPRECIATION520-4570-561.10-00 *

183,831 341,484     DEPRECIATION/AMORTIZATION

DEBT SERVICE
239,751 PRINCIPAL LEASE EXPENSE520-4570-582.22-51 *

239,751     DEBT SERVICE

MOVED TO HR

MEDICAL521.12-04

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT
10,348 10,348 FOOTNOTE AMOUNTS:

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

OVERTIME

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 4570  STORM WATER CONTROL

2,490,000 2,490,000 2,739,974 2,739,974 1,188,123 1,707,099   Totals for dept 4570 - STORM WATER CONTROL
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 520 STORM WATER UTILITY FUND

APPROPRIATIONS
Dept 4570 - STORM WATER CONTROL

5,000 5,000 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

POSTAGE AND SHIPPING USED TO SEND FLOODPLAIN NOTICES TO RESIDENTS

POSTAGE & SHIPPING523.32-05

AUTO INSURANCE

AUTO INSURANCE523.31-02

GENERAL/CYBER LIABILITY

GENERAL LIABILITY523.31-01

RESTORATION OF A MININUM 20 % OF THE CITY'S CREEKS AND BRIDGES FOR THE ANNUAL MS4 REGULATORY REPORTING. 
30,500 30,500 FOOTNOTE AMOUNTS:

CONSTRUCTION SERVICES522.24-00

RENTAL SPACE FOR STORMWATER EMPLOYEES. THE STORM WATER DIVISON NEEDS SPACE TO STORE ANNUAL MS4 INSPECTIONS AND REPORT NEEDED 
FOR REGULATORY COMPLIANCE. IN ADDITION TO THEIR PAPERWORK THE DIVISION WILL BE STORING SMALL EQUIPMENT AND PARKING THE LARGE 
CITY VEHICLES SUCH AS 4 STREET SWEEPERS, BACKHOE, MINI EXCAVATOR, AND DUMP TRUCK.

20,000 20,000 FOOTNOTE AMOUNTS:

LAND & BUILDING522.23-21

EMERGENCY REPAIR FUNDS FOR VOIDS, STORM PIPE BURST, FLOODING 
MAINTENANCE OF STREET SWEEPERS

80,000 80,000 FOOTNOTE AMOUNTS:

REPAIR & MAINTENANCE522.22-06

DISPOSAL OF 5 STREET SWEEPERS USED TO CLEAN THE CITY.
6,500 6,500 FOOTNOTE AMOUNTS:

SANITARY LANDFILL DISPOSA522.21-10

300,000 300,000 ACCOUNT '521.12-09' TOTAL
STIPEN FUNDS FOR WORKFORCE PROGRAM COHORT 1 & 2 $400 X 20 APPLICANTS X 2 COHORTS

16,000 16,000 FOOTNOTE AMOUNTS:
POSSIBLE MATCHING FUNDS FOR WATER RESOURCE DEVELOPMENT ACT APPLICATION SUBMIITED AT 25% MATCHING RATE 

154,000 154,000 FOOTNOTE AMOUNTS:
UTILITY IMPERVIOUS SURFACES

10,000 10,000 FOOTNOTE AMOUNTS:
INVENTORY CONSULTANT FOR FEMA COMPLIANCE 

50,000 50,000 FOOTNOTE AMOUNTS:
FLOOD PLAN EVALUATION 

10,000 10,000 FOOTNOTE AMOUNTS:
CONSULTING FEES FOR MS4 PROJECT (LOWE'S ENGINEERING WILL COMPLETE COMPLIANCE MANDATED TESTING  AND SAMPLING)

60,000 60,000 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09



Calculations as of 03/31/2023

04/17/2023 01:10 PM
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Page: 199/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 520 STORM WATER UTILITY FUND

APPROPRIATIONS
Dept 4570 - STORM WATER CONTROL

260,000 260,000 FOOTNOTE AMOUNTS:

CAPITAL IMPROVEMENTS541.16-00

GRASS SEEDS,MULCH,HAY, RAKES, SHOVEL, SOIL, WEED EATERS, BUG SPRAY, TARP, SILK FENCE, SAFETY HATS & GOGGLES, CEMENT, MASONARY 
BLOCKS ALONG WITH STORMWATER REPAIRS AND MAINTENCE 

10,500 10,500 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

PAPER,PENS,PENCILS,FOLDERS,ETC
2,100 2,100 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

8,000 8,000 ACCOUNT '523.40-00' TOTAL
SAFTEY SHOES 7 EMPLOYEES @150

1,000 1,000 FOOTNOTE AMOUNTS:
UNIFORMS RENTAL FOR STAFF, COATS,SHIRTS,PANTS,SHOES,COVERALLS X 4 PERSONNEL

7,000 7,000 FOOTNOTE AMOUNTS:

UNIFORM & TOWEL  SERVICES523.40-00

4,912 4,912 ACCOUNT '523.37-00' TOTAL
PER DIEM FOR 2 CONFERENCES @$124.50 A DAY (1ST DAY AND LAST DAY @ $55.50 1 BREAKFAST @$17 1 LUNCH @$18 AND 1 DINNER @$34)

249 249 FOOTNOTE AMOUNTS:
HOTEL STAY FOR 2 CONFERENCES @$163 X3

978 978 FOOTNOTE AMOUNTS:
INDUSTRIAL STORMWATER & SPILL PREVENTION COURSE

500 500 FOOTNOTE AMOUNTS:
ENVIRONMENTAL TRAINING 7 PERS @ 320

2,240 2,240 FOOTNOTE AMOUNTS:
ENVIRONMENTAL TRAINING 7 PERS @135

945 945 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

4 LABORERS @$150 & 1 INSPECTOR @$1504 LABORERS @$150 & 1 INSPECTOR @$150
1,200 1,200 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

4,000 4,000 ACCOUNT '523.34-00' TOTAL
OUTREACH PROJECTS FOR THE CITY AS PART OF THE MS4 REPORT

1,500 1,500 FOOTNOTE AMOUNTS:
BUSINESS CARDS 4 PERSONEEL

300 300 FOOTNOTE AMOUNTS:
MS4 BROCHURES-REGULATORY COMPLIANCE

1,000 1,000 FOOTNOTE AMOUNTS:
WATER FIRST PROGRAM

1,200 1,200 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

WATERFESTIVAL (ANNUAL REGULATORY COMPLIANCE  FOR MS4 COMMUNITY  OUTREACH PROGRAM)



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
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Page: 200/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 520 STORM WATER UTILITY FUND

APPROPRIATIONS
Dept 4570 - STORM WATER CONTROL

INDIRECT COST ALLOCATION
19,685 19,685 FOOTNOTE AMOUNTS:

INDIRECT COST - FLEET551.26-00

INDIRECT COST ALLOCATION
3,659 3,659 FOOTNOTE AMOUNTS:

INDIRECT COST - CC ADMIN551.22-00

INDIRECT COST ALLOCATIONS
19,415 19,415 FOOTNOTE AMOUNTS:

INDIRECT COST - CUST SERV551.19-00

INDIRECT COST ALLOCATION
12,466 12,466 FOOTNOTE AMOUNTS:

INDIRECT COST - METER551.17-00

INDIRECT COST ALLOCATION
66,428 66,428 FOOTNOTE AMOUNTS:

ALLOCATED FROM IT551.15-00

INDIRECT COST
4,750 4,750 FOOTNOTE AMOUNTS:

ALLOC COST - CLICK TO GOV551.14-00

STREETSWEEPER
VEHICLES

VEHICLES542.22-00

1,395,000 1,395,000 ACCOUNT '541.16-00' TOTAL
STATE AND FEDERAL MANDATE PROJECTS

65,000 65,000 FOOTNOTE AMOUNTS:
STREAM CHANNEL MAINTENANCE PROGRAM

200,000 200,000 FOOTNOTE AMOUNTS:
STORM WATER IMPROVEMENTS

300,000 300,000 FOOTNOTE AMOUNTS:
CITY WIDE FLODDING AND STORM WATER REPLACEMENT PROGRAM

250,000 250,000 FOOTNOTE AMOUNTS:
FEMA-COMMUNITY ASSISTANCE EVALUATION

15,000 15,000 FOOTNOTE AMOUNTS:
STORMWATER INFRASTRUCTURE PROJECT

150,000 150,000 FOOTNOTE AMOUNTS:
FLOODPLAIN STRUCTURE INVENTORY

50,000 50,000 FOOTNOTE AMOUNTS:
CITY WIDE FLOOD PLAN EVALUATION

50,000 50,000 FOOTNOTE AMOUNTS:
MANAGEMENT PROGRAM UPDATE

55,000 55,000 FOOTNOTE AMOUNTS:
CAPITAL IMPROVEMENT PROJECTS



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 201/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 520 STORM WATER UTILITY FUND

APPROPRIATIONS
Dept 4570 - STORM WATER CONTROL

2,004,463 2,004,463 DEPT '4570' TOTAL
LEAF COLLECTION TRUCKS
LEAF COLLECTION TRUCKS (5)

PRINCIPAL LEASE EXPENSE582.22-51

LEAF COLLECTION TRUCKS
LEAF COLLECTION TRUCKS (5)

INTEREST LEASE EXPENSE582.22-50

DEPRECIATION

DEPRECIATION561.10-00

2,490,000 2,490,000 2,841,844 2,841,844 1,340,108 1,935,077 TOTAL APPROPRIATIONS

4,529,800 4,529,800 5,518,064 5,518,064 7,019,800 5,897,582 ENDING FUND BALANCE
7,019,800 7,019,800 8,359,908 8,359,908 8,359,908 7,832,659 BEGINNING FUND BALANCE



Calculations as of 03/31/2023
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Page: 202/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 540 SOLID WASTE FUND

APPROPRIATIONS
Dept 1585 - ADMIN. ALLOC.
OTHER FINANCING USES

1,649,567 1,649,567 1,649,567 1,649,567 1,099,711 1,649,567 GENERAL FUND540-1585-611.11-01 *

1,649,567 1,649,567 1,649,567 1,649,567 1,099,711 1,649,567     OTHER FINANCING USES

1,649,567 1,649,567 DEPT '1585' TOTAL
TRANSFER TO GENERAL FUND

1,649,567 1,649,567 FOOTNOTE AMOUNTS:

GENERAL FUND611.11-01

* NOTES TO BUDGET: DEPARTMENT 1585  ADMIN. ALLOC.

1,649,567 1,649,567 1,649,567 1,649,567 1,099,711 1,649,567   Totals for dept 1585 - ADMIN. ALLOC.

Dept 4520 - SANITATION
PERSONAL SERVICE AND EMPLOYEE BENEFITS

1,142,371 1,142,371 578,618 578,618 752,038 882,406 SALARIES & WAGES540-4520-511.11-00
35,000 35,000 1,787 1,787 27,919 46,528 OVERTIME540-4520-511.13-00 *

57,862 57,862 SALARY ADJUSTMENT540-4520-511.19-00 *
50,000 50,000 47,190 47,190 BENEFIT ADJUSTMENT540-4520-512.20-00 *
220,473 220,473 170,649 170,649 158,935 231,199 GROUP INSURANCE540-4520-512.21-00
16,564 16,564 8,414 8,414 11,198 13,343 MEDICARE540-4520-512.23-00
437,070 437,070 221,380 221,380 284,509 320,053 DEFINED BENEFIT540-4520-512.24-02 *
5,272 5,272 2,678 2,678 3,473 4,115 UNEMPLOYMENT INSURANCE540-4520-512.26-00

54,613 54,613 39,539 49,345 WORKER'S COMPENSATION540-4520-512.27-00 *

1,906,750 1,906,750 1,143,191 1,143,191 1,277,611 1,546,989     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
15,000 15,000 15,000 15,000 11,508 OTHER PROFESSIONAL FEES540-4520-521.12-09 *
26,750 26,750 14,000 14,000 17,410 12,543 CITY BILLS540-4520-521.14-00 *
360,000 360,000 634,000 216,000 350,571 389,015 RECYCLING SERVICES540-4520-522.21-01 *
802,000 802,000 802,000 1,050,000 492,353 954,936 SANITARY LANDFILL DISPOSA540-4520-522.21-10 *
7,500 7,500 3,500 7,500 1,994 MAINTENANCE EQUIPMENT540-4520-522.22-01 *
6,000 6,000 6,000 6,000 1,899 3,323 MAINTENANCE BUILDINGS540-4520-522.22-02 *

187,682 187,682 6,129 GENERAL LIABILITY540-4520-523.31-01 *
55,632 55,632 2,539 AUTO INSURANCE540-4520-523.31-02 *

1,400 1,400 1,400 1,400 CELLULAR PHONES & RADIOS540-4520-523.32-03 *
200 200 200 200 POSTAGE & SHIPPING540-4520-523.32-05 *
600 600 600 2,000 ADVERTISING540-4520-523.33-00 *

1,000 1,000 1,000 1,000 660 PRINTING & BINDING540-4520-523.34-00 *
1,500 1,500 1,500 1,500 1,225 DUES & FEES540-4520-523.36-00 *
9,600 9,600 1,600 9,600 150 EDUCATION & TRAVEL540-4520-523.37-00 *
45,000 45,000 45,000 45,000 16,309 26,935 UNIFORM & TOWEL  SERVICES540-4520-523.40-00 *

1,276,550 1,276,550 1,769,114 1,612,514 893,929 1,395,570     PURCHASED SERVICES

SUPPLIES
2,000 2,000 2,000 2,000 1,978 652 OFFICE SUPPLIES540-4520-531.11-01 *

100,700 100,700 8,000 8,000 5,459 15,399 OPERATING SUPPLIES540-4520-531.11-02 *
500 500 500 500 CERTIFICATES & AWARDS540-4520-531.11-03 *

3,500 3,500 3,500 3,500 385 1,574 GAS (NATURAL & PROPANE)540-4520-531.12-20 *
700 700 700 700 652 FOOD540-4520-531.13-00 *

6,500 6,500 6,500 6,500 5,526 SMALL & SAFETY EQUIPMENT540-4520-531.16-00 *

113,900 113,900 21,200 21,200 14,000 17,625     SUPPLIES

CAPITAL OUTLAYS



Calculations as of 03/31/2023
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Page: 203/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 540 SOLID WASTE FUND

APPROPRIATIONS
Dept 4520 - SANITATION
CAPITAL OUTLAYS

3,000 3,000 CAPITAL IMPROVEMENTS540-4520-541.16-00 *
57,000 45,000 26,125 78,375 CAPITAL IMPROVEMENTS540-4520-541.16-00-SOLAGC

260,000 260,000 400,000 400,000 188,877 VEHICLES540-4520-542.22-00 *

263,000 263,000 457,000 445,000 215,002 78,375     CAPITAL OUTLAYS

INDIRECT COST ALLOCATION
23,750 23,750 23,750 23,750 15,833 23,750 ALLOC COST - CLICK TO GOV540-4520-551.14-00 *
66,429 66,429 66,429 66,429 44,286 66,429 ALLOCATED FROM IT540-4520-551.15-00 *
62,330 62,330 62,330 62,330 41,553 62,330 INDIRECT COST - METER540-4520-551.17-00 *
97,074 97,074 97,074 97,074 64,715 97,073 INDIRECT COST - CUST SERV540-4520-551.19-00 *
18,296 18,296 18,296 18,296 12,197 18,296 INDIRECT COST - CC ADMIN540-4520-551.22-00 *
98,423 98,423 98,423 98,423 65,615 98,423 INDIRECT COST - FLEET540-4520-551.26-00 *

366,302 366,302 366,302 366,302 244,199 366,301     INDIRECT COST ALLOCATION

DEPRECIATION/AMORTIZATION
231,418 320,577 DEPRECIATION540-4520-561.10-00 *

231,418 320,577     DEPRECIATION/AMORTIZATION

OTHER COSTS
149,950 INTEREST EXP./CAP.LEASES540-4520-579.22-00

149,950     OTHER COSTS

DEBT SERVICE
267,293 267,293 131,400 116,669 INTEREST LEASE EXPENSE540-4520-582.22-50 *

267,293 267,293 131,400 116,669     DEBT SERVICE

WORKER'S COMPENSATION512.27-00

REDUCED TO ACTUAL

DEFINED BENEFIT512.24-02

GROUP INSURANCE 20% INCREASE ADJUSTMENT
50,000 50,000 FOOTNOTE AMOUNTS:

BENEFIT ADJUSTMENT512.20-00

SALARY AND BENEFIT ADJ

SALARY ADJUSTMENT511.19-00

STORM DISASTER SERVICES
DEPARTMENTAL OVERTIME

35,000 35,000 FOOTNOTE AMOUNTS:
PICK UP
OVERTIME DUE TO INCLEMENT WEATHER/AFTER HOLIDAY

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 4520  SANITATION

4,193,795 4,193,795 3,888,207 3,588,207 2,992,828 3,875,387   Totals for dept 4520 - SANITATION
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Page: 204/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 540 SOLID WASTE FUND

APPROPRIATIONS
Dept 4520 - SANITATION

CELLULAR PHONES & RADIOS523.32-03

AUTO INSURANCE

AUTO INSURANCE523.31-02

GENERAL LIABILITY

GENERAL LIABILITY523.31-01

MAINTENANCE
MAINTENANCE

6,000 6,000 FOOTNOTE AMOUNTS:
MAUNTENANCE 

MAINTENANCE BUILDINGS522.22-02

REPAIR AND MAINTENANCE OF DAMAGED EQUIPMENT
REPAIR AND MAINTENANCE OF DAMAGED EQUIPMENT

7,500 7,500 FOOTNOTE AMOUNTS:
REPAIR AND MAINTENANCE OF DAMAGED EQUIPMENT

MAINTENANCE EQUIPMENT522.22-01

SANITARY LANDFILL DISPOSAL
SANITARY LANDFILL DISPOSAL

802,000 802,000 FOOTNOTE AMOUNTS:
SANITARY LANDFILL DISPOSAL 

SANITARY LANDFILL DISPOSA522.21-10

RECYCLING COLLECTION
RECYCLING COLLECTION-THERE HAS BEEN A RATE INCREASE

360,000 360,000 FOOTNOTE AMOUNTS:

RECYCLING SERVICES522.21-01

CITY BILLS
26,750 26,750 FOOTNOTE AMOUNTS:

CITY BILLS521.14-00

TEMP SERVICE
15,000 15,000 FOOTNOTE AMOUNTS:

TEMP SERVICE

OTHER PROFESSIONAL FEES521.12-09

INCREASE FOR ANTICIPATED DRUG TESTING

MEDICAL521.12-04

WORKER'S COMPENSATION



Calculations as of 03/31/2023
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Page: 205/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 540 SOLID WASTE FUND

APPROPRIATIONS
Dept 4520 - SANITATION

45,000 45,000 FOOTNOTE AMOUNTS:
UNIFORM SERVIES DOORMATS, RESTROOM SUPPLIES
UNIFORM SERVICES FOR EMPLOYEES/ADDITIONAL EMPLOYEES, DOOR MATS ETC
SCENTS
UNIFORMS FOR EMPLOYEES, DOOR MATS, URINAL MATS AND
UNIFORM SERVICES/ ADDITIONAL EMPLOYEES

UNIFORM & TOWEL  SERVICES523.40-00

TRAINING FOR DIRECTORS, ASST SUPERVISOR, CODE ENFORCER, 2 FOREMAN       
9,600 9,600 FOOTNOTE AMOUNTS:

G- $400
SOLID WASTE SPECIALIST- REGISTRATION- $940; LODGIN
FORMAN- REGISTRATION- 940;LODGING- $400
FOREMAN- REGISTRATION- $940; LODGING- $400
SUPERVISOR- REGISTRATION- $940; LODGING- $400

EDUCATION & TRAVEL523.37-00

MANAGEMENT TEAM SOLID WASTE TEAM ASSOCIATION FEES
1,500 1,500 FOOTNOTE AMOUNTS:

DIRECTOR/ SOLID WASTE ASSOCIATION/ RENEWAL

DUES & FEES523.36-00

PRINTING OF BROCHURES FOR BULK AMNESTY
1,000 1,000 FOOTNOTE AMOUNTS:

PRINTING OF BROCHURES FOR BULK AMNESTY
PRINTING OF BROCHURES FOR BULK AMNESTY
PRINTING OF BROCHURES FOR BULK AMNESTY
PRINTING OF BROCHURES FOR BULK AMNESTY

PRINTING & BINDING523.34-00

BID ADVERTISING FOR JOBS
600 600 FOOTNOTE AMOUNTS:

BID ADVERTISING
BID ADVERTISING FOR SOLID WASTE PROJECTS
BID ADVERTISING
BID ADVERTISING FOR SOLID WASTE PROJECTS

ADVERTISING523.33-00

DEPARTMENT POSTAGE
DEPARTMENT POSTAGE

200 200 FOOTNOTE AMOUNTS:
DEPARTMENTAL POSTAGE
DEPARTMENTAL POSTAGE
DEPARTMENTAL POSTAGE

POSTAGE & SHIPPING523.32-05

PORTABLE RADIOS FOR GARBAGE TRUCKS AND PICKUPS
1,400 1,400 FOOTNOTE AMOUNTS:
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Page: 206/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 540 SOLID WASTE FUND

APPROPRIATIONS
Dept 4520 - SANITATION

BUILDINGS541.13-00

TO PURCHASE MANDATORY HARD HAT FOR DUMP, PICK FORKS, SAFETY EQUIPMENT-PPE
6,500 6,500 FOOTNOTE AMOUNTS:

TO PURCHASE MANDATORY HARD HATS FOR DUMP, AND PICK  FORK FOR KEEPING CORRIDORS CLEAN
TO PURCHASE MANDATORY HARD HATS FOR DUMP, AND PICK  FORK FOR KEEPING CORRIDORS CLEAN
FORK FOR KEEPING CORRIDORS CLEAN
TO PURCHASE MANDATORY HARD HATS FOR DUMP(NEW);PICK
SAFETY EQUIPMENT/SUPPLIES

SMALL & SAFETY EQUIPMENT531.16-00

LUNCH AND LEARN
700 700 FOOTNOTE AMOUNTS:

LUNCH AND LEARN
LUNCH AND LEARN
LUNCH AND LEARN

FOOD531.13-00

PAYMENT FOR NATURAL GAS
3,500 3,500 FOOTNOTE AMOUNTS:

PAYMENT FOR NATURAL GAS(BUILDING)

GAS (NATURAL & PROPANE)531.12-20

CERTIFICATES/AWARDS EMPLOYEE OF THE MONTH
500 500 FOOTNOTE AMOUNTS:

CERTFICATES/AWARDS EMPLOYEE OF THE MONTH
CERTFICATES/AWARDS EMPLOYEE OF THE MONTH
CERTIFICATES/ AWARDS EMPLOYEE OF THE MONTH

CERTIFICATES & AWARDS531.11-03

100,700 100,700 ACCOUNT '531.11-02' TOTAL
AUTOMATED GARBAGE CONTAINERS 1500 CONTAINERS @ $60.0 EACH,ADDITIONAL NECESSARY 1500; ALSO 3%ANNUAL INCREASE 90000X3%

92,700 92,700 FOOTNOTE AMOUNTS:
SUPPLIES FOR DAILY OPERATIONS, SHOVELS, RAKES, TRASH BAGS

8,000 8,000 FOOTNOTE AMOUNTS:
SUPPLIES FOR DAILY OPERATIONS, SHOVELS, RAKES, TRASH BAGS, BATTERIES, BROOM/TISSUE, PAPERTOWEL

OPERATING SUPPLIES531.11-02

PAPER, PENS,TABLETS,BINDERS,PENCILS,NOTE PADS, FOLDERS
2,000 2,000 FOOTNOTE AMOUNTS:

PAPER, PENS, TABLETS, BINDER, PENCILS,NOTE PADS, BINDERS ,FOLDERS, TAPE, STAPLES, PAPER CLIPS, FURNITURE, ETC
PAPER, PENS, TABLETS, BINDER, PENCILS,NOTE PADS, BINDERS ,FOLDERS, TAPE, STAPLES, PAPER CLIPS, FURNITURE, ETC
FOLDERS,TAPE, STAPLES,PAPER CLIPS, ETC.
NOTE PADS, PENS , BINDERS, PENCILS, FURNITURE,
PAPER, PENS, TABLETS, BINDERS, PENCILS,FURNITURE

OFFICE SUPPLIES531.11-01

UNIFORM SERVICES DOORMATS, RESTROOM SUPPLIES
/ADDITIONAL EMPLOYEES
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Page: 207/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 540 SOLID WASTE FUND

APPROPRIATIONS
Dept 4520 - SANITATION

DEPRECIATION561.10-00

INDIRECT COST ALLOCATION
98,423 98,423 FOOTNOTE AMOUNTS:

INDIRECT COST - FLEET551.26-00

INDIRECT COST ALLOCATION
18,296 18,296 FOOTNOTE AMOUNTS:

INDIRECT COST - CC ADMIN551.22-00

INDIRECT COST ALLOCATION
97,074 97,074 FOOTNOTE AMOUNTS:

INDIRECT COST - CUST SERV551.19-00

INDIRECT COST ALLOCATION
62,330 62,330 FOOTNOTE AMOUNTS:

INDIRECT COST - METER551.17-00

INDIRECT COST ALLOCATION
66,429 66,429 FOOTNOTE AMOUNTS:

ALLOCATED FROM IT551.15-00

INDIRECT COST ALLOCATION
23,750 23,750 FOOTNOTE AMOUNTS:

ALLOC COST - CLICK TO GOV551.14-00

KNUCKLEBOOM TRUCK
260,000 260,000 FOOTNOTE AMOUNTS:

REAR LOADER GARBAGE TRASH TRUCKS

VEHICLES542.22-00

1000@ $50.00
 HERBY KERBYS FOR NEW COMMUNITES AND REPLACEMENT OF DEPLADATING.
CIAL(TRASH CONTAINERS);COMPACTORS AND DUMPSTERS
HERBY KERBYS FOR EAST POINT RESIDENTIAL AND COMMER
CIALS(TRASH CONTAINERS) 500 @$49
HERBY KERBYS FOR EAST POINT RESIDENTIAL AND COMMER

MACHINERY542.21-00

DUMPSTERS FOR CITY LOCATIONS
3,000 3,000 FOOTNOTE AMOUNTS:

CAPITAL IMPROVEMENTS541.16-00

RENOVATIONS TO SOLID WASTE FACILITY



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 208/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 540 SOLID WASTE FUND

APPROPRIATIONS
Dept 4520 - SANITATION

2,372,045 2,372,045 DEPT '4520' TOTAL
PRINCIPAL / (2) SANITATION TRUCKS WITH WARRANTY INCLUDED
PRINCIPAL
SANITATION TRUCKS (2)
SANITATION TRUCKS(5)
REAR LOADER
AUTOMATED SIDE LOADER

PRINCIPAL LEASE EXPENSE582.22-51

TOTAL PAYMENT/TRUCKS 2024/TOTAL APPLIED INTEREST 2024
267,293 267,293 FOOTNOTE AMOUNTS:

INTEREST LEASE EXPENSE582.22-50

DEPRECIATION

Dept 4550 - ALLOCATED A & G
INDIRECT COST ALLOCATION

421,428 421,428 280,952 421,428 INDIRECT COST FROM GEN FD540-4550-551.29-00 *

421,428 421,428 280,952 421,428     INDIRECT COST ALLOCATION

INDIRECT COST ALLOCATION

INDIRECT COST FROM GEN FD551.29-00

* NOTES TO BUDGET: DEPARTMENT 4550  ALLOCATED A & G

421,428 421,428 280,952 421,428   Totals for dept 4550 - ALLOCATED A & G

5,843,362 5,843,362 5,959,202 5,659,202 4,373,491 5,946,382 TOTAL APPROPRIATIONS

(18,623,427)(18,623,427)(14,365,776)(14,065,776)(12,780,065)(12,977,258)ENDING FUND BALANCE
(12,780,065)(12,780,065)(8,406,574)(8,406,574)(8,406,574)(7,030,876)BEGINNING FUND BALANCE



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 209/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 599 ENTERPRISE ALLOC FUND

APPROPRIATIONS
Dept 1599 - NON DEPARTMENTAL
INDIRECT COST ALLOCATION

(126,667)(190,000)INDIRECT COST-WATER/SEWER599-1599-551.23-00 *
(126,667)(190,000)INDIRECT COST TO ELECTRIC599-1599-551.24-00 *
(15,833)(23,750)INDIRECT COST-SOLID WASTE599-1599-551.25-00 *
(41,167)(61,750)INDIRECT COST FROM GEN FD599-1599-551.29-00 *
(3,167)(4,750)INDIRECT COST-STORMWATER599-1599-551.30-00 *
(3,167)(4,750)ALLOCATED COST FROM E911599-1599-551.31-00 *

(316,668)(475,000)    INDIRECT COST ALLOCATION

OTHER COSTS
306 1,923 CLICK TO GOV599-1599-579.50-01 *

306 1,923     OTHER COSTS

UNK_EXP
389,646 344,233 UTILITY FEES-INVOICE CLOUD599-1599-579.60-02

389,646 344,233     UNK_EXP

CLICK TO GOV

CLICK TO GOV579.50-01

ALLOCATED COST FROM E-911

ALLOCATED COST FROM E911551.31-00

INDIRECT COST - STORM WATER

INDIRECT COST-STORMWATER551.30-00

INDIRECT COST FROM GEN FUND

INDIRECT COST FROM GEN FD551.29-00

INDIRECT COST - SOLID WASTE

INDIRECT COST-SOLID WASTE551.25-00

INDIRECT COST ELECTRIC

INDIRECT COST TO ELECTRIC551.24-00

INDIRECT COST- W&S

INDIRECT COST-WATER/SEWER551.23-00

* NOTES TO BUDGET: DEPARTMENT 1599  NON DEPARTMENTAL

73,284 (128,844)  Totals for dept 1599 - NON DEPARTMENTAL

Dept 4705 - CUSTOMER CARE ADMIN
PERSONAL SERVICE AND EMPLOYEE BENEFITS

224,339 224,339 116,114 116,114 99,434 106,586 SALARIES & WAGES599-4705-511.11-00
140 309 OVERTIME599-4705-511.13-00 *

11,611 11,611 SALARY ADJUSTMENT599-4705-511.19-00 *
2,732 2,732 BENEFIT ADJUSTMENT599-4705-512.20-00 *



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 210/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 599 ENTERPRISE ALLOC FUND

APPROPRIATIONS
Dept 4705 - CUSTOMER CARE ADMIN
PERSONAL SERVICE AND EMPLOYEE BENEFITS

35,770 35,770 17,978 17,978 13,572 14,752 GROUP INSURANCE599-4705-512.21-00
2,901 2,901 1,697 1,697 1,433 1,542 MEDICARE599-4705-512.23-00
85,832 85,832 44,425 44,425 37,702 37,882 DEFINED BENEFIT599-4705-512.24-02

909 909 540 540 448 490 UNEMPLOYMENT INSURANCE599-4705-512.26-00
3,380 3,380 2,706 3,265 WORKER'S COMPENSATION599-4705-512.27-00 *

349,751 349,751 198,477 198,477 155,435 164,826     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
2,500 2,500 28,500 28,500 1,617 150 OTHER PROFESSIONAL FEES599-4705-521.12-09 *
25,000 25,000 25,000 25,000 16,436 26,503 CITY BILLS599-4705-521.14-00 *
7,500 7,500 25,000 25,000 MAINTENANCE599-4705-522.14-00 *

43,711 43,711 1,975 AUTO INSURANCE599-4705-523.31-02 *
1,500 1,500 1,500 1,500 ADVERTISING599-4705-523.33-00 *
250 250 200 200 111 125 PRINTING & BINDING599-4705-523.34-00 *
350 350 350 350 TRAVEL (LOCAL)599-4705-523.35-00 *
900 900 900 900 DUES & FEES599-4705-523.36-00 *

450 450 EDUCATION & TRAVEL599-4705-523.37-00

38,000 38,000 125,611 125,611 18,164 28,753     PURCHASED SERVICES

SUPPLIES
1,500 1,500 1,500 1,500 361 998 OFFICE SUPPLIES599-4705-531.11-01 *
3,000 3,000 3,000 3,000 208 467 OPERATING SUPPLIES599-4705-531.11-02 *
1,200 1,200 1,200 1,200 327 488 GAS (NATURAL & PROPANE)599-4705-531.12-20 *
500 500 300 300 300 200 FOOD599-4705-531.13-00 *

6,200 6,200 6,000 6,000 1,196 2,153     SUPPLIES

CAPITAL OUTLAYS
30,000 30,000 COMPUTERS & HARDWARE599-4705-542.24-00 *

30,000 30,000     CAPITAL OUTLAYS

INDIRECT COST ALLOCATION
(252,833)(252,833)(209,075)(209,075)(117,096)(175,644)INDIRECT COST-WATER/SEWER599-4705-551.23-00 *
(242,300)(242,300)(200,365)(200,365)(112,217)(168,326)INDIRECT COST TO ELECTRIC599-4705-551.24-00 *
(26,337)(26,337)(21,779)(21,779)(12,197)(18,296)INDIRECT COST-SOLID WASTE599-4705-551.25-00 *
(5,265)(5,265)(4,353)(4,353)(2,439)(3,659)INDIRECT COST-STORMWATER599-4705-551.30-00 *

(526,735)(526,735)(435,572)(435,572)(243,949)(365,925)    INDIRECT COST ALLOCATION

DEPRECIATION/AMORTIZATION
43,756 65,633 DEPRECIATION599-4705-561.10-00

43,756 65,633     DEPRECIATION/AMORTIZATION

DEBT SERVICE
14,244 14,244 19,606 19,606 97,036 24,837 INTEREST LEASE EXPENSE599-4705-582.22-50 *
88,540 88,540 85,878 85,878 83,295 PRINCIPAL LEASE EXPENSE599-4705-582.22-51 *

102,784 102,784 105,484 105,484 97,036 108,132     DEBT SERVICE

MONTHLY PAYMENT FOR PEST CONTROL

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 4705  CUSTOMER CARE ADMIN

71,638 3,572   Totals for dept 4705 - CUSTOMER CARE ADMIN



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
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Page: 211/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 599 ENTERPRISE ALLOC FUND

APPROPRIATIONS
Dept 4705 - CUSTOMER CARE ADMIN

SOLICITATION OF CONTRACTS FOR DEPT. VIA NEWSPAPER 
1,500 1,500 FOOTNOTE AMOUNTS:

ADVERTISING523.33-00

AUTO INSURANCE

AUTO INSURANCE523.31-02

REPLACEMENT OF CARPET INSIDE BUILDING
REPLACING CARPET INSIDE OF BUILDING

REPAIR & MAINTENANCE522.22-00

7,500 7,500 ACCOUNT '522.14-00' TOTAL
PRESSURE WASHING OF BUILDING

3,500 3,500 FOOTNOTE AMOUNTS:
QUARTERLY CLEANING OF VENTS

2,000 2,000 FOOTNOTE AMOUNTS:
WEEKLY SANITATION OF BUILDING

2,000 2,000 FOOTNOTE AMOUNTS:

MAINTENANCE522.14-00

CITY BILLS
25,000 25,000 FOOTNOTE AMOUNTS:

CITY BILLS521.14-00

UPDATE COMPUTER FOR MANAGER

TECHNICAL SERVICES521.13-00

MONTHLY INTERNET/CABLE BILLS
2,500 2,500 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

INSTALLATION OF ADDITIONAL SECURITY SYSTEMS
REPAIR OF BANK VAULT
MONTHLY PAYMENT SECURITY SYSTEM
MONTHLY PAYMENT FOR CABLE BILL



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
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Page: 212/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 599 ENTERPRISE ALLOC FUND

APPROPRIATIONS
Dept 4705 - CUSTOMER CARE ADMIN

POWER GENERATOR
ACCESS CONTROL/CCTV - NEW CITY HALL
NEW ERP SYSTEM

MACHINERY542.21-00

CUSTOMER SERVICE WEEK/LUNCH & LEARN
500 500 FOOTNOTE AMOUNTS:

FOOD531.13-00

GAS BILLS FOR CUSTOMER CARE
1,200 1,200 FOOTNOTE AMOUNTS:

GAS (NATURAL & PROPANE)531.12-20

MAINTENANCE
MAINTENANCE

HVAC AND ELECTRICITY531.12-15

ADMINISTRATIVE SUPPLIES
3,000 3,000 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

FILE CABINETS/SHREDDER/CHAIR
1,500 1,500 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

900 900 ACCOUNT '523.36-00' TOTAL
IAAP CAP MEMBERSHIP (1)

250 250 FOOTNOTE AMOUNTS:
INTERNATIONAL ASSOC OF ADMIN PROFESSIONALS (1)

200 200 FOOTNOTE AMOUNTS:
GEORGIA FINANCE ASSOCIATION (1)

200 200 FOOTNOTE AMOUNTS:
NATTIONAL BLACK ASSOCIATION OF MBA (1)

250 250 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

350 350 ACCOUNT '523.35-00' TOTAL
TRAINING CLASSES FOR CUST. CARE MANAGER

200 200 FOOTNOTE AMOUNTS:
STAFF TRAVEL REIMBURSEMENTS TO AND FROM

150 150 FOOTNOTE AMOUNTS:

TRAVEL (LOCAL)523.35-00

PURCHASE OF BUSINESS CARDS FOR STAFF
250 250 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00



Calculations as of 03/31/2023
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Page: 213/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 599 ENTERPRISE ALLOC FUND

APPROPRIATIONS
Dept 4705 - CUSTOMER CARE ADMIN

(349,751)(349,751)DEPT '4705' TOTAL
WACHOVIA BUILDING

88,540 88,540 FOOTNOTE AMOUNTS:

PRINCIPAL LEASE EXPENSE582.22-51

WACHOVIA BUILDING
14,244 14,244 FOOTNOTE AMOUNTS:

INTEREST LEASE EXPENSE582.22-50

INDIRECT COST- STORMWATER
(5,265)(5,265)FOOTNOTE AMOUNTS:

INDIRECT COST-STORMWATER551.30-00

INDIRECT COST- SOLID WASTE
(26,337)(26,337)FOOTNOTE AMOUNTS:

INDIRECT COST-SOLID WASTE551.25-00

INDIRECT COST TO ELECTRIC
(242,300)(242,300)FOOTNOTE AMOUNTS:

INDIRECT COST TO ELECTRIC551.24-00

INDIRECT COST WATER/SEWER
(252,833)(252,833)FOOTNOTE AMOUNTS:

INDIRECT COST-WATER/SEWER551.23-00

INVOICE CLOUD UPGRADE
30,000 30,000 FOOTNOTE AMOUNTS:

COMPUTERS & HARDWARE542.24-00

ELECTRIC VEHICLE

VEHICLES542.22-00

EMERGENCY OPERATIONS CENTER - FIRE
IT BUSINESS COMMUNITY DISASTER RECOVERY
OUTDOOR WIFI - NEW CITY HALL

Dept 4710 - CUSTOMER SERVICES
PERSONAL SERVICE AND EMPLOYEE BENEFITS

978,762 978,762 721,107 721,107 593,662 858,748 SALARIES & WAGES599-4710-511.11-00
1,510 1,510 3,222 1,865 OVERTIME599-4710-511.13-00 *
72,111 72,111 SALARY ADJUSTMENT599-4710-511.19-00 *
41,379 41,379 BENEFIT ADJUSTMENT599-4710-512.20-00 *

177,272 177,272 179,782 179,782 107,656 199,712 GROUP INSURANCE599-4710-512.21-00
16,270 16,270 10,465 10,465 9,471 12,352 MEDICARE599-4710-512.23-00
361,608 361,608 275,896 275,896 224,355 314,242 DEFINED BENEFIT599-4710-512.24-02
4,444 4,444 3,331 3,331 2,589 3,840 UNEMPLOYMENT INSURANCE599-4710-512.26-00

2,154 2,154 1,100 1,941 WORKER'S COMPENSATION599-4710-512.27-00 *



Calculations as of 03/31/2023

04/17/2023 01:10 PM
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Page: 214/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 599 ENTERPRISE ALLOC FUND

APPROPRIATIONS
Dept 4710 - CUSTOMER SERVICES
PERSONAL SERVICE AND EMPLOYEE BENEFITS

1,538,356 1,538,356 1,307,735 1,307,735 942,055 1,392,700     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
37,500 37,500 69,500 69,500 9,697 46,989 OTHER PROFESSIONAL FEES599-4710-521.12-09 *

1,071 TECHNICAL SERVICES599-4710-521.13-00 *
11,000 11,000 11,000 11,000 MAINTENANCE BUILDINGS599-4710-522.22-02 *
280,000 280,000 280,000 280,000 117,399 271,066 POSTAGE & SHIPPING599-4710-523.32-05 *

181 ADVERTISING599-4710-523.33-00
13,000 13,000 13,000 13,000 987 4,000 PRINTING & BINDING599-4710-523.34-00 *

250 250 500 500 TRAVEL (LOCAL)599-4710-523.35-00 *
1,150 1,150 1,150 1,150 DUES & FEES599-4710-523.36-00 *
12,300 12,300 12,300 12,300 3,214 1,575 EDUCATION & TRAVEL599-4710-523.37-00 *
7,800 7,800 7,800 7,800 51 5,787 SOFTWARE & MAINT.599-4710-523.38-50 *

363,000 363,000 395,250 395,250 131,348 330,669     PURCHASED SERVICES

SUPPLIES
9,000 9,000 19,300 19,300 4,892 6,461 OFFICE SUPPLIES599-4710-531.11-01 *
3,000 3,000 24,000 24,000 2,703 52,220 OPERATING SUPPLIES599-4710-531.11-02 *
1,300 1,300 800 800 560 CERTIFICATES & AWARDS599-4710-531.11-03 *
15,000 15,000 12,000 12,000 5,693 9,860 UNIFORMS599-4710-531.11-40 *

5,072 SMALL & SAFETY EQUIPMENT599-4710-531.16-00 *

28,300 28,300 56,100 56,100 13,288 74,173     SUPPLIES

CAPITAL OUTLAYS
175,000 175,000 CAPITAL IMPROVEMENTS599-4710-541.16-00 *

40,000 40,000 VEHICLES599-4710-542.22-00 *
70,000 70,000 179,500 179,500 6,739 FURNITURE & FIXTURES599-4710-542.23-00 *

245,000 245,000 219,500 219,500 6,739     CAPITAL OUTLAYS

INDIRECT COST ALLOCATION
(1,043,834)(1,043,834)(949,720)(949,720)(621,265)(931,898)INDIRECT COST-WATER/SEWER599-4710-551.23-00 *
(1,000,341)(1,000,341)(910,148)(910,148)(595,379)(893,069)INDIRECT COST TO ELECTRIC599-4710-551.24-00 *
(108,734)(108,734)(98,930)(98,930)(64,715)(97,073)INDIRECT COST-SOLID WASTE599-4710-551.25-00 *
(21,747)(21,747)(19,787)(19,787)(12,943)(19,415)INDIRECT COST-STORMWATER599-4710-551.30-00 *

(2,174,656)(2,174,656)(1,978,585)(1,978,585)(1,294,302)(1,941,455)    INDIRECT COST ALLOCATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY AND BENEFIT ADJ

SALARY ADJUSTMENT511.19-00

OVERTIME FOR CUSTOMER SERVICE STAFF

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 4710  CUSTOMER SERVICES

(200,872)(143,913)  Totals for dept 4710 - CUSTOMER SERVICES
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 599 ENTERPRISE ALLOC FUND

APPROPRIATIONS
Dept 4710 - CUSTOMER SERVICES

WHERE CUSTOMERS ARE VALUED ~ CUSTOMER CARE
1,000 1,000 FOOTNOTE AMOUNTS:

EASY WAYS TO SAVE ENERGY~ CUSTOMER CARE
1,000 1,000 FOOTNOTE AMOUNTS:

CUSTOMER CARE BROCHURES
2,000 2,000 FOOTNOTE AMOUNTS:

RESIDENTIAL AND COMMERCIAL PAMPLETS
2,000 2,000 FOOTNOTE AMOUNTS:

CUSTOMER CARE TRAINING MANUALS
3,000 3,000 FOOTNOTE AMOUNTS:

ENVELOPES FOR REFUND CHECKS
3,000 3,000 FOOTNOTE AMOUNTS:

TEN TIPS FOR  BROCHURES
1,000 1,000 FOOTNOTE AMOUNTS:

PRINTING & BINDING523.34-00

ENCO PRINTING & MAILING (UTILITY BILLS)
280,000 280,000 FOOTNOTE AMOUNTS:

POSTAGE & SHIPPING523.32-05

11,000 11,000 ACCOUNT '522.22-02' TOTAL
PLUMBING LEAK REPAIRS - BATHROOMS

3,000 3,000 FOOTNOTE AMOUNTS:
UPGRADE BREAK ROOM/SINK/PAINT.ETC

8,000 8,000 FOOTNOTE AMOUNTS:

MAINTENANCE BUILDINGS522.22-02

COMCAST CABLE RE-WIRING/REPAIRS
NEW ERP SYSTEM
COMCAST  MONTHLY PAYMENT
BS&A PUBLIC SECTOR WORKORDER REPORTS
THE TOTAL AMOUNT WAS $6,522.00.
CISTERA NETWORKS WAS MOVED TO IT, PER BUDGET MTG.
SUNGARD PUBLIC SECTOR-WORK ORDER REPORTS
CISTERA NETWORKS-RECORD PHONE COMMUNICATIONS

TECHNICAL SERVICES521.13-00

37,500 37,500 ACCOUNT '521.12-09' TOTAL
ARMORED CAR SERVICES - ADD SERVICES FOR KIOSKS

4,000 4,000 FOOTNOTE AMOUNTS:
LEGAL SERVICES FOR UB LIEN PROCESS

30,000 30,000 FOOTNOTE AMOUNTS:
ONLINE UTILITY EXCHAGE (CREDIT CHECKS)

1,000 1,000 FOOTNOTE AMOUNTS:
UTILTY EXCHANGE COLLECTION SERVICES

2,500 2,500 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

WORKER'S COMPENSATION
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 599 ENTERPRISE ALLOC FUND

APPROPRIATIONS
Dept 4710 - CUSTOMER SERVICES

COPIER PAPER FOR DEPARTMENT
1,000 1,000 FOOTNOTE AMOUNTS:

MONEY COUNTERS (TELEMATE)
1,500 1,500 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

9,000 9,000 ACCOUNT '531.11-01' TOTAL
ADDING MACHINES/TUBES FOR SMALL VAULT

1,000 1,000 FOOTNOTE AMOUNTS:
REPLACEMENT CHAIRS FOR STAFF (10)

5,000 5,000 FOOTNOTE AMOUNTS:
GENERAL OFFICE SUPPLIES

1,500 1,500 FOOTNOTE AMOUNTS:
RECEIPT PAPER FOR CUSTOMERS

1,500 1,500 FOOTNOTE AMOUNTS:

OFFICE SUPPLIES531.11-01

7,800 7,800 ACCOUNT '523.38-50' TOTAL
ADOBE PROFESSIONAL  400X2

800 800 FOOTNOTE AMOUNTS:
LAPTOP 4 - 1700.00X4

7,000 7,000 FOOTNOTE AMOUNTS:

SOFTWARE & MAINT.523.38-50

12,300 12,300 ACCOUNT '523.37-00' TOTAL
CAP TRAINING AND CERTIFICATION

800 800 FOOTNOTE AMOUNTS:
CUSTOMER SERVICE WEEK LUNCH & LEARN

500 500 FOOTNOTE AMOUNTS:
CUSTOMER CARE TRAINING/AAAPIC/ECG

11,000 11,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

1,150 1,150 ACCOUNT '523.36-00' TOTAL
NFBPA MEMBERSHIP FEES (2)

250 250 FOOTNOTE AMOUNTS:
IAAP MEMBERSHIP OFFICE MANAGER (1)

250 250 FOOTNOTE AMOUNTS:
AABE MEMBERSHIP FEE (1)

250 250 FOOTNOTE AMOUNTS:
GFOA MEMBERHSIP FEES (2)

400 400 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

TRAVEL-MILEAGE REIMBURSEMENT FOR STAFF
250 250 FOOTNOTE AMOUNTS:

TRAVEL (LOCAL)523.35-00

13,000 13,000 ACCOUNT '523.34-00' TOTAL



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 217/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 599 ENTERPRISE ALLOC FUND

APPROPRIATIONS
Dept 4710 - CUSTOMER SERVICES

40,000 40,000 FOOTNOTE AMOUNTS:
CONTROL PANEL AND RE-WIRING OF BUILDING
DRIVE-UP KIOSK
LOBBY KIOSK
HVAC UNIT FOR CUSTOMER CARE
CUSTOMER CARE REMODEL REMODEL THE BATHROOMS
CUSTOME CARE BREAK ROOM BATHROOM: SEWER LINE - PLUMBER FEES
WINDOW COVERINGS FOR DEPARTMENT

FURNITURE & FIXTURES542.23-00

CUSTOMER CARE VEHICLE

VEHICLES542.22-00

NEW LAP TOPS; $1150 EA. X 2

EQUIPMENT542.20-00

175,000 175,000 ACCOUNT '541.16-00' TOTAL
FIRE SUPRESSION SYSTEM

55,000 55,000 FOOTNOTE AMOUNTS:
ADA RAILINGS

30,000 30,000 FOOTNOTE AMOUNTS:
BUILDING REPAIRS & UPGRADES

75,000 75,000 FOOTNOTE AMOUNTS:
CC BREAKROOM

15,000 15,000 FOOTNOTE AMOUNTS:
CONTROL PANEL AND RE-WIRING OF BUILDING

CAPITAL IMPROVEMENTS541.16-00

EPSON RECEIPT PRINTERS 
NEW 22" MONTORS 120 X 8
NEW LAP TOP; 1150 X 3
SAFETY GLOVES AND CASH/CHECK DEPOSIT EQUIPMENT

SMALL & SAFETY EQUIPMENT531.16-00

UNIFORMS FOR CUSTOMER CARE STAFF
15,000 15,000 FOOTNOTE AMOUNTS:

UNIFORMS531.11-40

1,300 1,300 ACCOUNT '531.11-03' TOTAL
FOOD/GIFTS FOR CUSTOMER SERVICE WEEK (OCT 2023)

500 500 FOOTNOTE AMOUNTS:
AWARDS/TROPHY/CERTIFICATES FOR STAFF

800 800 FOOTNOTE AMOUNTS:

CERTIFICATES & AWARDS531.11-03

3,000 3,000 ACCOUNT '531.11-02' TOTAL
ENVELOPES FOR REFUND CHECKS/FINAL BILLS, ETC

500 500 FOOTNOTE AMOUNTS:



Calculations as of 03/31/2023
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Page: 218/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 599 ENTERPRISE ALLOC FUND

APPROPRIATIONS
Dept 4710 - CUSTOMER SERVICES

(1,538,356)(1,538,356)DEPT '4710' TOTAL
CLAIMS AND DAMAGES

CLAIMS & DAMAGES578.80-00

INDIRECT COST- STORMWATER
(21,747)(21,747)FOOTNOTE AMOUNTS:

INDIRECT COST-STORMWATER551.30-00

INDIRECT COST-SOLID WASTE
(108,734)(108,734)FOOTNOTE AMOUNTS:

INDIRECT COST-SOLID WASTE551.25-00

INDIRECT COST-ELECTRIC
(1,000,341)(1,000,341)FOOTNOTE AMOUNTS:

INDIRECT COST TO ELECTRIC551.24-00

INDIRECT COST -W&S
(1,043,834)(1,043,834)FOOTNOTE AMOUNTS:

INDIRECT COST-WATER/SEWER551.23-00

70,000 70,000 ACCOUNT '542.23-00' TOTAL
CC CONFERENCE ROOM

30,000 30,000 FOOTNOTE AMOUNTS:
CC FRONTLINE

Dept 4715 - METER READING
PERSONAL SERVICE AND EMPLOYEE BENEFITS

503,817 503,817 487,002 487,002 418,409 535,220 SALARIES & WAGES599-4715-511.11-00
13,853 13,853 16,491 35,265 OVERTIME599-4715-511.13-00 *
48,700 48,700 SALARY ADJUSTMENT599-4715-511.19-00 *
22,987 22,987 BENEFIT ADJUSTMENT599-4715-512.20-00 *

94,790 94,790 103,730 103,730 69,372 113,048 GROUP INSURANCE599-4715-512.21-00
7,305 7,305 7,243 7,243 6,240 8,167 MEDICARE599-4715-512.23-00

192,761 192,761 186,328 186,328 138,847 180,373 DEFINED BENEFIT599-4715-512.24-02
2,325 2,325 2,305 2,305 1,946 2,536 UNEMPLOYMENT INSURANCE599-4715-512.26-00

17,742 17,742 12,563 16,919 WORKER'S COMPENSATION599-4715-512.27-00 *

800,998 800,998 889,890 889,890 663,868 891,528     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
2,000 2,000 3,750 OTHER PROFESSIONAL FEES599-4715-521.12-09 *
1,000 1,000 PRINTING & BINDING599-4715-523.34-00 *
3,000 3,000 DUES & FEES599-4715-523.36-00 *

10,000 10,000 8,230 8,230 4,080 4,022 EDUCATION & TRAVEL599-4715-523.37-00 *
33,800 33,800 15,401 11,625 UNIFORM & TOWEL  SERVICES599-4715-523.40-00 *

10,000 10,000 48,030 48,030 19,481 19,397     PURCHASED SERVICES

SUPPLIES
3,500 3,500 3,293 2,952 OFFICE SUPPLIES599-4715-531.11-01

14,000 14,000 14,000 14,000 10,724 12,648 OPERATING SUPPLIES599-4715-531.11-02 *
1,000 1,000 CERTIFICATES & AWARDS599-4715-531.11-03 *



Calculations as of 03/31/2023
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 599 ENTERPRISE ALLOC FUND

APPROPRIATIONS
Dept 4715 - METER READING
SUPPLIES

5,000 5,000 5,000 5,000 1,126 3,748 SMALL & SAFETY EQUIPMENT599-4715-531.16-00 *

19,000 19,000 23,500 23,500 15,143 19,348     SUPPLIES

CAPITAL OUTLAYS
65,000 65,000 VEHICLES599-4715-542.22-00-EPMRVE *

65,000 65,000     CAPITAL OUTLAYS

INDIRECT COST ALLOCATION
(399,814)(399,814)(494,431)(494,431)(398,913)(598,370)INDIRECT COST-WATER/SEWER599-4715-551.23-00 *
(399,814)(399,814)(494,431)(494,431)(382,292)(573,438)INDIRECT COST TO ELECTRIC599-4715-551.24-00 *
(22,938)(22,938)(28,366)(28,366)(41,553)(62,330)INDIRECT COST-SOLID WASTE599-4715-551.25-00 *
(7,432)(7,432)(9,192)(9,192)(8,311)(12,466)INDIRECT COST-STORMWATER599-4715-551.30-00 *

(829,998)(829,998)(1,026,420)(1,026,420)(831,069)(1,246,604)    INDIRECT COST ALLOCATION

RENTAL OF TRUCKS IF VEHICLES ARE OUT OF SERVICE
RENTAL OF ITRON EQUIPMENT FOR METER READING
RENTAL OF TRUCKS IF VEHICLES ARE OUT OF SERVICE

RENTAL OF EQUIP & VEHICLE523.23-20

FLEET DEPARTMENT
PER BUDGET MTG. THIS ACCOUNT WILL BE MOVED TO THE
MAINTENANCE AND REPAIR OF CUSTOMER CARE VEHICLES

MAINTENANCE VEHICLES522.22-04

REPAIR AND MAINTENCE OF BAYARD LEAKING CEILING.

MAINTENANCE BUILDINGS522.22-02

FIELD SERVICE ASSESSMENT DEALING WITH ELECTRIC AND WATER METERS

OTHER PROFESSIONAL FEES521.12-09

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

OVERTIME FOR CUSTOMER SERVICE STAFF

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 4715  METER READING

(132,577)(316,331)  Totals for dept 4715 - METER READING
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 599 ENTERPRISE ALLOC FUND

APPROPRIATIONS
Dept 4715 - METER READING

OPERATING SUPPLIES531.11-02

RAIN GEAR FOR 14 EMPLOYEES WORKING IN HAZARDOUS CONDITIONS TO MEET BILLING CYCLE 
SAFETY VESTS REQUIRED FOR THE REMOVAL OF ELECTRIC METERS FOR 12 EMPLOYEES 
RUBBER BOOTS 
FLAME RETARDENT UNIFORMS FOR 12 EMPLOYEES
SAFETY BOOTS $150 @ 14
RAIN GEAR FOR 12 EMPLOYEES WORKING IN HAZARDOUS CONDITIONS TO MEET BILLING CYCLE 
SAFETY VESTS REQUIRED FOR THE REMOVAL OF ELECTRIC METERS FOR 12 EMPLOYEES 
RUBBER BOOTS 
FLAME RETARDENT UNIFORMS FOR 12 EMPLOYEES
SAFETY BOOTS $150 @ 12

UNIFORM & TOWEL  SERVICES523.40-00

10,000 10,000 ACCOUNT '523.37-00' TOTAL
PARKING & TIPPING

310 310 FOOTNOTE AMOUNTS:
HOTEL FOR 3 DAYS TIMES 6 EE'S @$150 PER DAY

2,700 2,700 FOOTNOTE AMOUNTS:
PER DIEM PER EVENT FOR 6 EES @$55 PER DAY FOR 3 DAYS

990 990 FOOTNOTE AMOUNTS:
REVENUE PROTECTION 2 EE'S @1,000 EACH

2,000 2,000 FOOTNOTE AMOUNTS:
TANTALUS USER CONFERENCE FOR 2 EMPLOYEES@2 $1,000 EACH

2,000 2,000 FOOTNOTE AMOUNTS:
SE METER SCHOOL 2 EMPLOYEES @$1,000 EACH

2,000 2,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

ABPA-AMERICAN BACKFLOW CONVENTION ASSOCIATION 

ABPA-AMERICAN BACKFLOW CONVENTION ASSOCIATION 
AWWA 8 PERSONNEL @ $125

DUES & FEES523.36-00

INFORMATION CARDS FOR METER READER READERS TO GIVE TO CUSTOMERS WHILE IN THE FIELD.

INFORMATION CARDS FOR METER READER READERS TO GIVE TO CUSTOMERS WHILE IN THE FIELD.
DOOR HANGERS TO ADVISE OF RECONNECTING POLICY , HIGH WATER CONSUMPTION DOOR HANGERS 
DAMAGED WATER METER DOOR HANGERS

PRINTING & BINDING523.34-00

MAILING NOTIFICATION LETTERS TO CUSTOMERS
METER SERVICE BUSINESS CARDS FOR CUSTOMERS
DOOR HANGERS FOR SERVICE OFF NOTIFICATIONS
DOOR HANGER NOTIFICATION FOR DAMAGED METER CAN
DOOR HANGERS FOR HIGH WATER COMSUMPTION NOTICES

POSTAGE & SHIPPING523.32-05

RENTAL OF ITRON EQUIPMENT FOR METER READING
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Page: 221/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 599 ENTERPRISE ALLOC FUND

APPROPRIATIONS
Dept 4715 - METER READING

(800,998)(800,998)DEPT '4715' TOTAL
INDIRECT COST STORMWATER

(7,432)(7,432)FOOTNOTE AMOUNTS:

INDIRECT COST-STORMWATER551.30-00

INDIRECT COST - SOLID WASTE
(22,938)(22,938)FOOTNOTE AMOUNTS:

INDIRECT COST-SOLID WASTE551.25-00

INDIRECT COST TO ELECTRIC
(399,814)(399,814)FOOTNOTE AMOUNTS:

INDIRECT COST TO ELECTRIC551.24-00

INDIRECT COST -WATER/SEWER
(399,814)(399,814)FOOTNOTE AMOUNTS:

INDIRECT COST-WATER/SEWER551.23-00

 2 F150 PICKUP TRUCKS

VEHICLES542.22-00

METER SAFETY EQUIPMENT AND HIGH VISIBILITY WEAR
5,000 5,000 FOOTNOTE AMOUNTS:

SMALL & SAFETY EQUIPMENT531.16-00

CERTIFICATES, AWARDS, GIFTS, TROPHIES, TO STAFF FOR OUTSTANDING SERVICE
CERTIFICATES, AWARDS, GIFTS, TROPHIES, TO STAFF FOR OUTSTANDING SERVICE

CERTIFICATES & AWARDS531.11-03

METER SUPPLIES
14,000 14,000 FOOTNOTE AMOUNTS:

(188,527)(585,516)TOTAL APPROPRIATIONS

1,028,129 1,028,129 839,602 839,602 1,028,129 839,592 ENDING FUND BALANCE
1,028,129 1,028,129 839,602 839,602 839,602 254,076 BEGINNING FUND BALANCE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 610 INTERNAL SERVICES

APPROPRIATIONS
Dept 1535 - INFORMATION RESOURCES
PERSONAL SERVICE AND EMPLOYEE BENEFITS

641,968 641,968 474,236 474,236 492,672 503,078 SALARIES & WAGES610-1535-511.11-00
47,424 47,424 SALARY ADJUSTMENT610-1535-511.19-00 *
20,738 20,738 BENEFIT ADJUSTMENT610-1535-512.20-00 *

103,076 103,076 108,112 108,112 76,853 104,796 GROUP INSURANCE610-1535-512.21-00
11,243 11,243 6,876 6,876 7,890 8,028 MEDICARE610-1535-512.23-00
233,680 233,680 181,443 181,443 166,397 181,238 DEFINED BENEFIT610-1535-512.24-02
2,819 2,819 2,189 2,189 2,066 2,295 UNEMPLOYMENT INSURANCE610-1535-512.26-00

22,346 22,346 14,101 20,831 WORKER'S COMPENSATION610-1535-512.27-00 *

992,786 992,786 863,364 863,364 759,979 820,266     PERSONAL SERVICE AND EMPLOYEE BENEFITS

PURCHASED SERVICES
268,280 268,280 93,280 93,280 72,772 74,938 TECHNICAL SERVICES610-1535-521.13-00 *

115,834 115,834 5,082 AUTO INSURANCE610-1535-523.31-02 *
925,000 925,000 825,000 825,000 602,270 826,406 TELEPHONE610-1535-523.32-01 *
424,000 424,000 324,000 324,000 262,958 247,055 CELLULAR PHONES & RADIOS610-1535-523.32-03 *
1,000 1,000 1,000 1,000 294 DUES & FEES610-1535-523.36-00 *
16,000 16,000 16,000 16,000 10,306 7,564 EDUCATION & TRAVEL610-1535-523.37-00 *

1,153,999 1,153,999 1,051,795 1,056,795 774,947 945,088 SOFTWARE & MAINT.610-1535-523.38-50 *

2,788,279 2,788,279 2,426,909 2,431,909 1,723,547 2,106,133     PURCHASED SERVICES

SUPPLIES
500 500 409 216 OFFICE SUPPLIES610-1535-531.11-01 *

1,800 1,800 2,000 2,000 1,895 OPERATING SUPPLIES610-1535-531.11-02 *
5,000 5,000 5,000 448 FOOD610-1535-531.13-00 *

6,800 6,800 7,500 2,500 2,752 216     SUPPLIES

CAPITAL OUTLAYS
445,386 445,386 725,050 725,050 21,000 CAPITAL IMPROVEMENTS610-1535-541.16-00 *
109,250 109,250 109,250 109,250 102,013 140,324 COMPUTERS & HARDWARE610-1535-542.24-00 *

554,636 554,636 834,300 834,300 123,013 140,324     CAPITAL OUTLAYS

INDIRECT COST ALLOCATION
(1,175,688)(1,175,688)(1,118,717)(1,118,717)(708,568)(1,062,852)INDIRECT COST-WATER/SEWER610-1535-551.23-00 *
(1,175,688)(1,175,688)(1,118,717)(1,118,717)(708,568)(1,062,852)INDIRECT COST TO ELECTRIC610-1535-551.24-00 *

(73,481)(73,481)(69,920)(69,920)(44,285)(66,428)INDIRECT COST-SOLID WASTE610-1535-551.25-00 *
(1,770,682)(1,770,682)(1,684,879)(1,684,879)(664,282)(996,423)INDIRECT COST FROM GEN FD610-1535-551.29-00 *

(73,481)(73,481)(69,920)(69,920)(44,285)(66,428)INDIRECT COST-STORMWATER610-1535-551.30-00 *
(73,481)(73,481)(69,920)(69,920)(44,286)(66,429)ALLOCATED COST FROM E911610-1535-551.31-00 *

(4,342,501)(4,342,501)(4,132,073)(4,132,073)(2,214,274)(3,321,412)    INDIRECT COST ALLOCATION

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

OLIVER BROWN - AFTER HOUR SUPPORT (ONCALL)
RUSI PATEL - AFTER HOUR SUPPORT (ONCALL)

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 1535  INFORMATION RESOURCES

395,017 (254,473)  Totals for dept 1535 - INFORMATION RESOURCES
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 610 INTERNAL SERVICES

APPROPRIATIONS
Dept 1535 - INFORMATION RESOURCES

RADIOONE - (2500 X 12) 
ELECTRIC & SENITATION

30,000 30,000 FOOTNOTE AMOUNTS:

CELLULAR PHONES & RADIOS523.32-03

925,000 925,000 ACCOUNT '523.32-01' TOTAL
AT&T (45K X 12) WAN, TEL, INTERNET, FIBER

649,000 649,000 FOOTNOTE AMOUNTS:
COMCAST WIFI (3K X 12)

36,000 36,000 FOOTNOTE AMOUNTS:

STREAM FAX & DOC SHARE
(20K X 12)

240,000 240,000 FOOTNOTE AMOUNTS:

TELEPHONE523.32-01

AUTO/ OTHER LIABILITY INSURANCE

AUTO INSURANCE523.31-02

268,280 268,280 ACCOUNT '521.13-00' TOTAL

CYBER SECURITY STRATEGIC PLAN - WORK WITH A VCISO/VENDOR TO HELP DEVELOP A COMPREHENSIVE CYBER SECURITY STRATEGIC PLAN, AND 5YR 
GOAL TO HIRE CYBERSECURITY STAFF FOR DEDICATED RESOURCES TOWARDS CYBERSECURITY 

75,000 75,000 FOOTNOTE AMOUNTS:

IT CONTENGENCY CONSULTING SERVICES

IT NEED TO INCREASE FUNDING IN THIS AREA FOR EXTERNAL RESOURCES TO ASSIST US WHEN RESOURCES ARE NOT AVAILABLE OR DUE NOT HAVE 
THE SKILLSET TO PERFORM CERTAIN TASKS OR COMPLETE PROJECTS. (I.E. GIS EMPLOYEE WILL BE OUT OF OFFICE FOR 6 MONTHS STARTING 
JANUARY 2023). NEED AN INCREASE FROM $20,000 TO  $150,000

120,000 120,000 FOOTNOTE AMOUNTS:

GIS INTERN - SMART CITY INITIATIVE
(2 @ $20/HR)

33,280 33,280 FOOTNOTE AMOUNTS:
CISCO SUPPORT

15,000 15,000 FOOTNOTE AMOUNTS:
CLOUD BACKUP SERVICES

25,000 25,000 FOOTNOTE AMOUNTS:

TECHNICAL SERVICES521.13-00

NEW EMPLOYEE MEDICAL EXAM / DRUG TEST
NEW EMPLOYEE MEDICAL EXAM

MEDICAL521.12-04

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 610 INTERNAL SERVICES

APPROPRIATIONS
Dept 1535 - INFORMATION RESOURCES

8,000 8,000 FOOTNOTE AMOUNTS:
VEEM LICENSE - BACKUP SOFTWARE

10,000 10,000 FOOTNOTE AMOUNTS:
DARKTRACE - CUBERSECURITY SOFTWARE

55,000 55,000 FOOTNOTE AMOUNTS:
OFFICE 365 - ANNUAL LICENSE RENEWAL 

259,700 259,700 FOOTNOTE AMOUNTS:
NEVER FAIL - PD

7,284 7,284 FOOTNOTE AMOUNTS:
BLENDED LEARNING - PD/CUST CARE

12,500 12,500 FOOTNOTE AMOUNTS:
OSSI - CAD, MOBLAN, RMS, JMS. MCT

175,000 175,000 FOOTNOTE AMOUNTS:
HEXNODE - MOBILE DEVICE MGT SOFTWARE

15,000 15,000 FOOTNOTE AMOUNTS:
NINJA RM - INTRUSION & NETWORK MONITORING SW

10,000 10,000 FOOTNOTE AMOUNTS:
BEYOND TRUST - REMOTE SUPPORT SOFTWARE

10,000 10,000 FOOTNOTE AMOUNTS:
BS&A - FINANCE ERP SOFTWARE MAINTAINCE 

100,000 100,000 FOOTNOTE AMOUNTS:

SOFTWARE & MAINT.523.38-50

16,000 16,000 ACCOUNT '523.37-00' TOTAL
IT CONFERENCE, CONTINUE EDUCATION, AND TECH TRAINING

8,000 8,000 FOOTNOTE AMOUNTS:
GIS COORDINATOR - GIS CONF. TRAINING
CYBER SECURITY TRAINING - NETWORK ADMIN

4,000 4,000 FOOTNOTE AMOUNTS:
GMIS CONF & TRAINING 
TRAVEL - MILAGE

1,000 1,000 FOOTNOTE AMOUNTS:
PROGRAMMER ANALYST - SHAREPOINT

3,000 3,000 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00

1,000 1,000 ACCOUNT '523.36-00' TOTAL
GIMS MEMBERSHIP FEE

400 400 FOOTNOTE AMOUNTS:
VMWARE

200 200 FOOTNOTE AMOUNTS:
GISP

200 200 FOOTNOTE AMOUNTS:
PMI RENEWAL

200 200 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

424,000 424,000 ACCOUNT '523.32-03' TOTAL
VERIZON UPGRADES REQ BY DEPT.

30,000 30,000 FOOTNOTE AMOUNTS:
VERIZON WIRELESS (22K X 12)

364,000 364,000 FOOTNOTE AMOUNTS:
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2023-24
CITY MGR RECOMM

BUDGET
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DESCRIPTIONGL NUMBER

Fund: 610 INTERNAL SERVICES

APPROPRIATIONS
Dept 1535 - INFORMATION RESOURCES

LASERFICHE - ERP DOC STORAGE; CITYWIDE
15,000 15,000 FOOTNOTE AMOUNTS:

ADOBE & BLUEBEEM - P&Z, FIRE, POLICE, PW, WATER
12,400 12,400 FOOTNOTE AMOUNTS:

CUBE LOGIC SOLUTION 
1,200 1,200 FOOTNOTE AMOUNTS:

ECIVIC - GRANT MCT SYSTEM
27,500 27,500 FOOTNOTE AMOUNTS:

AFIS FINGERPRINT MAINT. SUPPORT - PD
2,000 2,000 FOOTNOTE AMOUNTS:

POWER DMS - PD
4,000 4,000 FOOTNOTE AMOUNTS:

DATAWORKS - PD
1,585 1,585 FOOTNOTE AMOUNTS:

CROSSMATCH TECH - PD
3,000 3,000 FOOTNOTE AMOUNTS:

POLICE CENTRAL - PD
11,430 11,430 FOOTNOTE AMOUNTS:

XC2 SOFTWARE MAINT & SUPPORT - WATER & SEWER
4,500 4,500 FOOTNOTE AMOUNTS:

ITRON SW & TECH SUPPORT - WATER & SEWER DEPT
13,000 13,000 FOOTNOTE AMOUNTS:

E-PROCUREMENT SW RENEWAL - C&P
30,000 30,000 FOOTNOTE AMOUNTS:

CISTERA NETWORKS - CUSTOMER CARE CALL CENTER
15,000 15,000 FOOTNOTE AMOUNTS:

SELECTRON - IVR SOFTWARE CUST CARE
15,000 15,000 FOOTNOTE AMOUNTS:

SYMTRAX (COMPLEO) - FINANCE
6,600 6,600 FOOTNOTE AMOUNTS:

POWER QUERY - FINANCE
5,600 5,600 FOOTNOTE AMOUNTS:

PRIORITY BASED BUDGETING - FINANCE
15,000 15,000 FOOTNOTE AMOUNTS:

CASEWARE - FINANCE 
20,000 20,000 FOOTNOTE AMOUNTS:

ESRI - SMALL GOVT GIS LICENSE 
43,000 43,000 FOOTNOTE AMOUNTS:

QUATRED SOFTWARE - BARCODE FOR C&P
2,400 2,400 FOOTNOTE AMOUNTS:

ACOM - CHECK PRINTER
4,500 4,500 FOOTNOTE AMOUNTS:

CARBON BLACK - RANSOMEWARE
20,000 20,000 FOOTNOTE AMOUNTS:

MALWAREBYTES - ANTIVIRUS FOR COMPUTER
15,000 15,000 FOOTNOTE AMOUNTS:

SSL CERTIFICATES (2565 X 4)
10,000 10,000 FOOTNOTE AMOUNTS:

BARRACUDA - WEBFILTER, EMAIL FILTER, ARCHIVER
20,000 20,000 FOOTNOTE AMOUNTS:

CREATIVE CLOUD - P&Z, ECD, COMM, IT
25,000 25,000 FOOTNOTE AMOUNTS:

VMWARE SUPPORT FOR SERVICES
20,000 20,000 FOOTNOTE AMOUNTS:

WEBSITE HOSTING & SUPPORT - EASTPOINTCITY.ORG
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Fund: 610 INTERNAL SERVICES

APPROPRIATIONS
Dept 1535 - INFORMATION RESOURCES

P&Z PANASONIC TOUGHTBOOKS/MOBILE PRINTERS 

SOLUTION FOR INSPECTORS

DATA STORAGE, DISASTER RECOVERY, AND RANSOMWARE RESILIENCE

CURRENTLY IT'S DATA STORAGE SYSTEM FOR CITY-WIDE (POLICE, FIRE, POWER, FINANCE, ETC..) DATA IS AT RISK, AGING AND NEED TO BE 
REPLACED ASAP, AND IS NOT PROTECTED FROM RANSOMWARE ATTACKS, 

LONG-TERM DATA PROTECTION, RETENTION AND COMPLIANCE ADHERENCE FOR THE CITY AND STATE REGULATIONS. THIS SOLUTION NEEDS TO BE 
IMPLEMENTED URGENTLY. 

30K PER YEAR SUPPORT LICENSE IS NEEDED AND WILL NOT INCREASE OVER THE LIFETIME OF THE PRODUCT/SOLUTION.

CAPITAL IMPROVEMENTS541.16-00

FOOD
5,000 5,000 FOOTNOTE AMOUNTS:

FOOD531.13-00

1,800 1,800 ACCOUNT '531.11-02' TOTAL

PC AND LAPTOP MISC SETUP - NEEDED FOR SETTING CERTAIN COMPUTERS AND LAPTOP THAT NEED CABLING AND CONNECTION TO NETWORK AND A/V 
EQUIPMENT

1,100 1,100 FOOTNOTE AMOUNTS:
DESKTOP SWITCHES

400 400 FOOTNOTE AMOUNTS:
BACKUP TAPES
CAT6 CABLE

300 300 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

IT OFFICE SUPPLIES

OFFICE SUPPLIES531.11-01

1,153,999 1,153,999 ACCOUNT '523.38-50' TOTAL

NUTANIX VIRTUAL ENVIRONMENT SUPPORT/LICENSE: WAS IN BOUGHT IN 2019 AND THE 3YRS SUPPORT WAS PREPAID. THE SERVICE 
AGREEMENT/LICENSE WILL END IN FYI'24 AND IS A SOLUTION USED TO HOST CITY-WIDE APPLICATIONS. I.E. EMAIL, ACTIVE DIRECTORY, CITY-
WIDE FILE SHARING, WATER DEPARTMENT (XC2) APPLICATIONS..ETC..

52,000 52,000 FOOTNOTE AMOUNTS:
NETMOTION SOFTWARE- GCIC/CJIS REQUIRED SECURE REMOTE ACCESS FOR REMOTE PUBLIC SAFETY DEVICES

31,000 31,000 FOOTNOTE AMOUNTS:
CISCO DUO: 2FA/MFA CITY WIDE - REQUIRED TO KEEP CYBERSECURITY INSURANCE POLICY AND TO PROTECT EMPLOYEE LOGIN ACCOUNTS.

21,000 21,000 FOOTNOTE AMOUNTS:
ASSET PANDA- ASSET TRACKING FOR IT/CITY WIDE DEVICES

8,300 8,300 FOOTNOTE AMOUNTS:
ZENDESK IT SUPPORT SOFTWARE: TICKETING SOFTWARE

16,500 16,500 FOOTNOTE AMOUNTS:
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Dept 1535 - INFORMATION RESOURCES

DESKTOP CITY WIDE - 25
30,000 30,000 FOOTNOTE AMOUNTS:

COMPUTERS & HARDWARE542.24-00

445,386 445,386 ACCOUNT '541.16-00' TOTAL

UNINTERRUPTIBLE POWER SUPPLY (UPS) - NEEDED IN THE DATA CENTERS AT CITY HALL AND LEC. CURRENT UPS SYSTEM IS 5-6 YEARS OLD AND 
NOT PROTECTING THE DATACENTER EQUIPMENT DURING POWER OUTAGES, LIGHTING STRIKES, AND BROWN OUTS. IN ADDITION, THE UPS KEEPS 
CLEAN POWER FLOWING TO THE DATACENTER EQUIPMENT. 

67,000 67,000 FOOTNOTE AMOUNTS:
BS&A - SOFTWARE UPGRADES

75,000 75,000 FOOTNOTE AMOUNTS:

COMMUNICATIONS: (1) APPLE POWER WORKSTATION= 5,000, (1) APPLE MACBOOK= 6,100, TV STATION SERVER REPAIRS = 1,500 (NOTE: IT WILL 
NOT MANAGE THIS SERVER COMMUNICATIONS WILL)

COMMUNICATIONS IS REQUESTING A PC AND POWER WORKSTATION FOR DEVELOPMENT AND MANAGEMENT OF THE CITY, AUDIO, VIDEO, AND PHOTO 
CONTENT. ALSO, REQUESTING PROTECTION FOR THE SERVER THAT HANDLES THE CITY TV STATION.

7,036 7,036 FOOTNOTE AMOUNTS:

CMO: 

REPORTING & FINANCIAL TRANSPARENCY, CAPITAL BUDGETING, 20,000  PER YEAR

76,100 76,100 FOOTNOTE AMOUNTS:

FIRE: WASHINGTON RD BUILDING CABLING

BUILDING WILL BE USED AGAIN AND NEED NETWORKING CABLING

40,000 40,000 FOOTNOTE AMOUNTS:

FIRE: FIRESTATION 2,3,5 WIFI SOLUTION

WIFI SOLUTION IS NEEDED TO SUPPORT THE FIRE DEPARTMENT AND THE PUBLIC

50,000 50,000 FOOTNOTE AMOUNTS:

SOLID WASTE: ROUTE OPTIMIZATION SOFTWARE 

TO IMPLEMENT NEW SMART ROUTING TECHNOLOGY THAT OPTIMIZED ROUTES TO SAVE MONEY AND TIME FOR THE CITY OVERALL. SOLDWASTE 
DEPARTMENT NEEDS THIS SOLUTION TO STREAMLINE SOLID WASTE COLLECTION AND MONITOR FLEET PERFORMANCE. THIS WILL SAVE ON 
SIGNIFICANT OPERATING EXPENSES LIKE EQUIPMENT COSTS, AND LABOR. SINCE, FUEL DRIVES THE NEED FOR WASTE COLLECTION OPERATIONS, 
BEING ABLE TO INCREASE EFFICIENCY BY REDUCING THE NUMBER OF ROUTES, LABOR HOURS, AND MILEAGE CAN BE THROUGH THIS ROUTE OPTIMIZA

50,000 50,000 FOOTNOTE AMOUNTS:

WATER/SEWER: REWIRING OF INTERNET CABLES @ BOBBY BROWN SEWER BUILDING

CABLING NEEDS TO BE DONE TO THESE LOCATIONS FOR BETTER NETWORK CONNECTIVITY. CURRENTLY, THIS IS AFFECTING THE LOCATIONS ABILITY 
TO FUNCTION PROPERLY AND COMMUNICATE WITH OTHER CITY LOCATIONS AND CUSTOMERS.

75,000 75,000 FOOTNOTE AMOUNTS:

COURT: (15) EPSON DESKTOP SCANNERS

NEEDED FOR COURT EMPLOYEES TO SCAN DOCUMENTS INTO COURTWARE SOFTWARE

5,250 5,250 FOOTNOTE AMOUNTS:

COURT: AUDIO/VISUAL EQUIPMENT

THIS SOLUTION IS NEEDED FOR THE COURT TO HAVE THE ABILITY TO SAFTEY COMMUNICATE WITH SOLICITORS, JUDGES, ATTORNEYS, AND INMATES 
FROM REMOTE LOCATIONS. 
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(992,786)(992,786)DEPT '1535' TOTAL
INDIRECT COST ALLOCATION

(73,481)(73,481)FOOTNOTE AMOUNTS:

ALLOCATED COST FROM E911551.31-00

INDIRECT COST ALLOCATION
(73,481)(73,481)FOOTNOTE AMOUNTS:

INDIRECT COST-STORMWATER551.30-00

INDIRECT COST ALLOCATION FROM GENERAL FUND
(1,770,682)(1,770,682)FOOTNOTE AMOUNTS:

INDIRECT COST FROM GEN FD551.29-00

INDIRECT COST- SOLID WASTE
(73,481)(73,481)FOOTNOTE AMOUNTS:

INDIRECT COST-SOLID WASTE551.25-00

INDIRECT COST TO ELECTRIC
(1,175,688)(1,175,688)FOOTNOTE AMOUNTS:

INDIRECT COST TO ELECTRIC551.24-00

INDIRECT COST ALLOCATION
(1,175,688)(1,175,688)FOOTNOTE AMOUNTS:

INDIRECT COST-WATER/SEWER551.23-00

109,250 109,250 ACCOUNT '542.24-00' TOTAL
COMPUTER & HW SERVER

15,000 15,000 FOOTNOTE AMOUNTS:
CITY WIDE SCANNER - ERP LASERFICHE

14,000 14,000 FOOTNOTE AMOUNTS:
DOCKING CITY WIDE - 15

3,750 3,750 FOOTNOTE AMOUNTS:
MONITOR CITY WIDE - 50

7,500 7,500 FOOTNOTE AMOUNTS:
LAPTOP CITY WIDE - 30

39,000 39,000 FOOTNOTE AMOUNTS:

Dept 4600 - MAINTENANCE & SHOP
PERSONAL SERVICE AND EMPLOYEE BENEFITS

348,361 348,361 288,130 288,130 266,224 325,694 SALARIES & WAGES610-4600-511.11-00
4,544 4,544 35,647 23,433 OVERTIME610-4600-511.13-00 *
28,813 28,813 SALARY ADJUSTMENT610-4600-511.19-00 *
13,329 13,329 BENEFIT ADJUSTMENT610-4600-512.20-00 *

70,554 70,554 60,758 60,758 48,720 65,596 GROUP INSURANCE610-4600-512.21-00
6,014 6,014 4,243 4,243 4,342 5,032 MEDICARE610-4600-512.23-00

133,282 133,282 110,239 110,239 96,532 115,276 DEFINED BENEFIT610-4600-512.24-02
1,914 1,914 1,351 1,351 1,342 1,603 UNEMPLOYMENT INSURANCE610-4600-512.26-00

9,664 9,664 7,343 9,134 WORKER'S COMPENSATION610-4600-512.27-00 *

560,125 560,125 521,071 521,071 460,150 545,768     PERSONAL SERVICE AND EMPLOYEE BENEFITS
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PURCHASED SERVICES

10,100 10,100 3,650 3,650 598 5,178 OTHER PROFESSIONAL FEES610-4600-521.12-09 *
25,000 25,000 18,000 18,000 19,686 18,101 MAINTENANCE EQUIPMENT610-4600-522.22-01 *
718,000 718,000 460,000 460,000 433,766 718,954 MAINTENANCE VEHICLES610-4600-522.22-04 *
125,000 125,000 119,807 119,807 5,364 AUTO INSURANCE610-4600-523.31-02 *
3,350 3,350 2,000 2,000 1,802 484 DUES & FEES610-4600-523.36-00 *
5,215 5,215 3,715 3,715 695 EDUCATION & TRAVEL610-4600-523.37-00 *
4,000 4,000 3,725 3,725 1,428 2,213 LICENSES610-4600-523.38-00 *
5,200 5,200 3,750 3,750 5,100 8,079 TOWING610-4600-523.39-01 *
15,340 15,340 15,340 15,340 5,419 19,008 UNIFORM & TOWEL  SERVICES610-4600-523.40-00 *

911,205 911,205 629,987 629,987 467,799 778,076     PURCHASED SERVICES

SUPPLIES
187,500 187,500 175,060 175,060 152,220 131,379 OPERATING SUPPLIES610-4600-531.11-02 *
2,600 2,600 2,600 2,600 6,948 STORM RESTORATION610-4600-531.11-13 *
12,200 12,200 12,200 12,200 2,899 14,155 GAS (NATURAL & PROPANE)610-4600-531.12-20 *
21,000 21,000 21,000 21,000 14,562 13,073 OIL & LUBICANTS610-4600-531.12-50 *
280,000 280,000 225,000 225,000 159,488 233,834 FUEL (DIESEL)610-4600-531.12-70 *
400,000 400,000 360,000 360,000 270,851 374,969 FUEL (GASOLINE)610-4600-531.12-71 *
6,350 6,350 4,325 4,325 2,631 140,791 SMALL & SAFETY EQUIPMENT610-4600-531.16-00 *

909,650 909,650 800,185 800,185 602,651 915,149     SUPPLIES

CAPITAL OUTLAYS
325,000 325,000 115,000 115,000 14,273 SITE IMPROVEMENTS610-4600-541.20-00 *

335,000 335,000 287,176 32 EQUIPMENT610-4600-542.20-00 *
9,000 9,000 MACHINERY610-4600-542.21-00 *

200,000 200,000 VEHICLES610-4600-542.22-00 *
45,000 45,000 81,175 VEHICLES610-4600-542.22-00-FLTVEH *
10,000 10,000 COMPUTERS & HARDWARE610-4600-542.24-00 *

534,000 534,000 505,000 505,000 301,449 81,207     CAPITAL OUTLAYS

INDIRECT COST ALLOCATION
(932,793)(932,793)(785,997)(785,997)(419,937)(629,905)INDIRECT COST-WATER/SEWER610-4600-551.23-00 *

(1,224,292)(1,224,292)(1,031,622)(1,031,622)(551,167)(826,751)INDIRECT COST TO ELECTRIC610-4600-551.24-00 *
(145,749)(145,749)(122,812)(122,812)(65,615)(98,423)INDIRECT COST-SOLID WASTE610-4600-551.25-00 *
(582,996)(582,996)(491,249)(491,249)(262,461)(393,691)INDIRECT COST -610-4600-551.27-00 *
(29,150)(29,150)(24,563)(24,563)(13,123)(19,685)INDIRECT COST-STORMWATER610-4600-551.30-00 *

(2,914,980)(2,914,980)(2,456,243)(2,456,243)(1,312,303)(1,968,455)    INDIRECT COST ALLOCATION

DEPRECIATION/AMORTIZATION
56,288 84,433 DEPRECIATION610-4600-561.10-00

56,288 84,433     DEPRECIATION/AMORTIZATION

SALARY ADJUSTMENTS

SALARY ADJUSTMENT511.19-00

OVERTIME

OVERTIME511.13-00

* NOTES TO BUDGET: DEPARTMENT 4600  MAINTENANCE & SHOP

576,034 436,178   Totals for dept 4600 - MAINTENANCE & SHOP



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 230/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 610 INTERNAL SERVICES

APPROPRIATIONS
Dept 4600 - MAINTENANCE & SHOP

3,350 3,350 ACCOUNT '523.36-00' TOTAL
ANNUAL FEES FOR NAPA COMPUTOR SOFTWARE FOR VEHICLS DIAGNOSTIC

1,850 1,850 FOOTNOTE AMOUNTS:
ANNUAL FEES FOR VEHICLE SOFTWARE, INDENTIFIX.

1,500 1,500 FOOTNOTE AMOUNTS:

DUES & FEES523.36-00

AUTO/ OTHER LIBILITY INSURANCE
125,000 125,000 FOOTNOTE AMOUNTS:

AUTO INSURANCE523.31-02

718,000 718,000 ACCOUNT '522.22-04' TOTAL

MAINTENANCE AND REPAIRS OF CITY CARS, TRUCKS, TRACTORS MOWERS, BACKHOES, EXCAVATORS, JACK HAMMERS , COMPRESSORS AND ENGINE 
REPAIRS, AVG COST OF REPAIRS $1,200.00 

308,000 308,000 FOOTNOTE AMOUNTS:

MAINTENANCE OF HEAVY DUTY REPAIRS OUTSOURCED AND INHOUSE REPAIRS AVG COST $1,500.00: TRUCKS SERVICED: FIRE ENGINES, SANITATION 
TRUCKS, POWER DEPARTMENT, PUBLIC WORKS, WATER & SEWER, PARKS & REC. THESE TRUCKS RECEIVE VARIOUS HYDRAULIC, DIESEL, 
TRANSMISSION, DRIVE SHAFT, ENGINE BLOCK AND BODY REPAIRS.

410,000 410,000 FOOTNOTE AMOUNTS:

MAINTENANCE VEHICLES522.22-04

FLEET EQUIPMENT: FUEL TANK, COMPRESSER, VEHICLE LIFT, TIRE MACHINE, AND VARIOUS OTHER SERVICE REPAIRS OF SHOP EQUIPMENT. 
25,000 25,000 FOOTNOTE AMOUNTS:

MAINTENANCE EQUIPMENT522.22-01

10,100 10,100 ACCOUNT '521.12-09' TOTAL
DISEL LAPTOP ANNUAL SUBSCRIPTION

3,000 3,000 FOOTNOTE AMOUNTS:
PUBWORKS ANNUAL RENEWAL SOFTWARE  

2,500 2,500 FOOTNOTE AMOUNTS:
UNDERGOUND FUEL TANK INSPECTIONS, (FLEET, LEC AND FIRE # 2). 

1,000 1,000 FOOTNOTE AMOUNTS:
VEHICLE LIFT INSPECTION YEARLY

850 850 FOOTNOTE AMOUNTS:
GARAGE DOOR INSPECTION YEARLY

1,500 1,500 FOOTNOTE AMOUNTS:
PROFESSIONAL SEVICES FOR CCTV CAMERA, BUILDING WIRE AND SERVICES THAT REQUIRE TECHNICAL EXPERT SERVICE WITH DEAN'S WIRING.

1,250 1,250 FOOTNOTE AMOUNTS:

OTHER PROFESSIONAL FEES521.12-09

WORKER'S COMPENSATION

WORKER'S COMPENSATION512.27-00

GROUP INSURANCE 20% INCREASE ADJUSTMENT

BENEFIT ADJUSTMENT512.20-00
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20,000 20,000 FOOTNOTE AMOUNTS:
AC COMPRESSOR AVG COST $180 - $250

5,500 5,500 FOOTNOTE AMOUNTS:
WINDSHIELDS AVG COST $175 - $300 

3,500 3,500 FOOTNOTE AMOUNTS:
HOSES AVG COST $100 - $ 300

5,500 5,500 FOOTNOTE AMOUNTS:
WATER PUMPS AVG COST $75 - $400 

7,000 7,000 FOOTNOTE AMOUNTS:
MISC AUTO PARTS 

8,000 8,000 FOOTNOTE AMOUNTS:
FILTERS $300 CASE

4,000 4,000 FOOTNOTE AMOUNTS:
BATTERIES AVG COST $80 - $180 

10,000 10,000 FOOTNOTE AMOUNTS:
TIRES MONTHLY AVG 50 CHANGED  AVG COST $85 - $800

90,000 90,000 FOOTNOTE AMOUNTS:
BRAKES AVG PER MONTH 15 SMALL VEHICLES AND 5 LARGE TRUCKS, AT AVG COST $20 - $400.

16,000 16,000 FOOTNOTE AMOUNTS:

OPERATING SUPPLIES531.11-02

PENS, CORRECTION TAPE, STAPLES, FOLDERS, BINDERS

OFFICE SUPPLIES531.11-01

15,340 15,340 ACCOUNT '523.40-00' TOTAL

10 EMPLOYEES ONE TIME PER YEAR: HEAVY JACKET @ $60.00, CAPS @ $10.00, STOCKING CAP @ $10.00, RAIN SUIT @ $45.00 AND TOWEL 
SERVICES AVG YEAR $550. 

5,000 5,000 FOOTNOTE AMOUNTS:
UNIFORM SERVICE FOR 10 STAFF PER YEAR, WEEKLY RATE: SHIRTS @ $5.25, PANTS @ $10.00, LIGHT JACKET @ $7.25

10,340 10,340 FOOTNOTE AMOUNTS:

UNIFORM & TOWEL  SERVICES523.40-00

HEAVY DUTY TRUCK TOWING 7 @ $50.00 AVG (5) TOWS PER YEAR
5,200 5,200 FOOTNOTE AMOUNTS:

TOWING523.39-01

VEHICLE NEW TAG, RENEWAL FEES AND TITLE SEARCH YEARLY AVG $3,500 AND CENTER FOR TESTING & EMISSION AVG $225.
4,000 4,000 FOOTNOTE AMOUNTS:

LICENSES523.38-00

5,215 5,215 ACCOUNT '523.37-00' TOTAL

2022 NATIONAL SAFETY COUNCIL CONGRESS & EXPO, SAN DIEGO, CA, SAN DIEGO CONVENTION CENTER, SEPT. 16 - 22, 2022 FOR MANAGER 
COURSE RECOMMENDED BY RISK MANAGER AIRFARE $550.00, LODGING 1127.00, CONFERENCE REGISTRATION 520.00 PIER DIEM 520.00

SHOP STAFF SERVICE OF EXCELLENCE (ASE) CERTIFICATION (I) HEAVY DUTY MECHANIC AND (1) AUTO MECHANIC 
1,500 1,500 FOOTNOTE AMOUNTS:

SHOP STAFF ANNUAL TRAINING HYDRALIC AND OILS 
3,715 3,715 FOOTNOTE AMOUNTS:

EDUCATION & TRAVEL523.37-00
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SAFETY HATS (9) EMPLOYEES @ $15.00
500 500 FOOTNOTE AMOUNTS:

SAFETY BOOTS FOR (9) EMPLOYEES TWICE PER YEAR @ $150.00 
3,500 3,500 FOOTNOTE AMOUNTS:

COMMERCIAL FIRST AID KIT (2) KITS PER YEAR
300 300 FOOTNOTE AMOUNTS:

BIO HAZARD DISPOSABLE JUMP SUITS FOR (9) EMPLOYEES 5 PER EMPLOYEES @ $12.00.
500 500 FOOTNOTE AMOUNTS:

SAFETY FACE MASK (9) MECHANICS TWICE A YEAR  @ $ 15.00 
700 700 FOOTNOTE AMOUNTS:

SAFETY GLASSES (9) MECHANICS TWICE PER YEAR  @ $5.00 
350 350 FOOTNOTE AMOUNTS:

SAFETY EQUIPMENT, HATS AND BOOTS FOR 10 EMPLOYEES: (9) MECHANIC WORK GLOVES TWICE PER YEAR @ $15.00
500 500 FOOTNOTE AMOUNTS:

SMALL & SAFETY EQUIPMENT531.16-00

GASOLINE FOR CITY VEHICLES, TRUCKS AND EQUIPMENT CAMPBELL OIL CONTRACT PER GAL $181.00, AVG PER MONTH, FLEET AND LEC PUMP 
STATIONS, 15,000 - 17,000 GALS PER MONTH. 

400,000 400,000 FOOTNOTE AMOUNTS:

FUEL (GASOLINE)531.12-71

DIESEL FUEL FOR CITY TRUCKS AND EQUIPMENT CAMPBELL OIL CONTRACT PER GAL $162.00 AVG PER MONTH 6,000 - 8,000 GALS PER MONTH
280,000 280,000 FOOTNOTE AMOUNTS:

FUEL (DIESEL)531.12-70

OIL AND LUBRICANTS FOR CITY VEHICLE, TRUCKS AND EQUIPMENT 
21,000 21,000 FOOTNOTE AMOUNTS:

OIL & LUBICANTS531.12-50

12,200 12,200 ACCOUNT '531.12-20' TOTAL
PROPANE GAS TANK REFILL (4.7 TANK) 

2,000 2,000 FOOTNOTE AMOUNTS:
SCANNA NATURAL GAS YEARLY

10,200 10,200 FOOTNOTE AMOUNTS:

GAS (NATURAL & PROPANE)531.12-20

2,600 2,600 ACCOUNT '531.11-13' TOTAL
HOTEL FOR TWO NIGHTS 10 EMPLOYEES @ $190 

1,300 1,300 FOOTNOTE AMOUNTS:
10 EMPLOYEES MEALS FOR TWO DAYS @ $35 PER DAY 

1,300 1,300 FOOTNOTE AMOUNTS:

STORM RESTORATION531.11-13

187,500 187,500 ACCOUNT '531.11-02' TOTAL
RADIATORS AVG COST $150 - $5000

8,000 8,000 FOOTNOTE AMOUNTS:
TRANSMISSION REPAIRS AVG COST $900 - $3000 

10,000 10,000 FOOTNOTE AMOUNTS:
ENGINE REPLACMENT AVG COST $150 - $5000



Calculations as of 03/31/2023

04/17/2023 01:10 PM
User: sgolden
DB: East Point

Page: 233/235BUDGET REPORT FOR CITY OF EAST POINT

2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 610 INTERNAL SERVICES

APPROPRIATIONS
Dept 4600 - MAINTENANCE & SHOP

INDIRECT COST-STORMWATER551.30-00

INDIRECT COST FROM GENERAL FUND

INDIRECT COST FROM GEN FD551.29-00

INDIRECT COST ALLOCATION
(582,996)(582,996)FOOTNOTE AMOUNTS:

INDIRECT COST -551.27-00

INDIRECT COST ALLOCATION-SOLID WASTE
(145,749)(145,749)FOOTNOTE AMOUNTS:

INDIRECT COST-SOLID WASTE551.25-00

INDIRECT COST ALLOCATION TO ELECTRIC
(1,224,292)(1,224,292)FOOTNOTE AMOUNTS:

INDIRECT COST TO ELECTRIC551.24-00

INDIRECT COST ALLOCATION- WATER/SEWER
(932,793)(932,793)FOOTNOTE AMOUNTS:

INDIRECT COST-WATER/SEWER551.23-00

DIESEL EQUIPMENT DIAGNOSTIC SOFTWARE

COMPUTERS & HARDWARE542.24-00

FORD F250 FULL CAB LONG BED PICKUP TRUCK 
LOWBOY TRUCK AND TRAILER

200,000 200,000 FOOTNOTE AMOUNTS:
PURCHASE TOW TRUCK FORD F-650

VEHICLES542.22-00

1234 AC MACHINE
9,000 9,000 FOOTNOTE AMOUNTS:

MACHINERY542.21-00

LARGE EXCAVATOR

EQUIPMENT542.20-00

325,000 325,000 ACCOUNT '541.20-00' TOTAL
RESTROOM UPGRADE

125,000 125,000 FOOTNOTE AMOUNTS:
PAINT SHOP FLOOR

200,000 200,000 FOOTNOTE AMOUNTS:

SITE IMPROVEMENTS541.20-00

6,350 6,350 ACCOUNT '531.16-00' TOTAL
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 610 INTERNAL SERVICES

APPROPRIATIONS
Dept 4600 - MAINTENANCE & SHOP

(560,125)(560,125)DEPT '4600' TOTAL
INDIRECT COST ALLOCATION- STORMWATER

(29,150)(29,150)FOOTNOTE AMOUNTS:

971,051 181,705 TOTAL APPROPRIATIONS

(424,087)(424,087)546,964 546,964 (424,087)546,964 ENDING FUND BALANCE
(424,087)(424,087)546,964 546,964 546,964 728,669 BEGINNING FUND BALANCE
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2023-24
CITY MGR RECOMM

BUDGET

2023-24
DEPARTMENT REQU

BUDGET

2022-23
AMENDED
BUDGET

2022-23
ORIGINAL
BUDGET

2022-23
ACTIVITY

THRU 03/31/23

2021-22
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 745 MUNICIPAL COURT FUND

APPROPRIATIONS
Dept 1585 - ADMIN. ALLOC.
OTHER FINANCING USES

175,000 175,000 175,000 175,000 116,620 158,400 GENERAL FUND745-1585-611.11-01 *

175,000 175,000 175,000 175,000 116,620 158,400     OTHER FINANCING USES

175,000 175,000 DEPT '1585' TOTAL
COURT PAYMENTS

175,000 175,000 FOOTNOTE AMOUNTS:
DATE MONTLY STATE FUND PAYMENTS
LVAF MONTHLY STATE FUND PAYMENTS
COURTWARE MONTHLY PAYMENTS
POABF MONTHLY STATE FUNJD PAYMENTS
GSCCCA MONTHLY STATE FUND PAYMENTS

GENERAL FUND611.11-01

* NOTES TO BUDGET: DEPARTMENT 1585  ADMIN. ALLOC.

175,000 175,000 175,000 175,000 116,620 158,400   Totals for dept 1585 - ADMIN. ALLOC.

Dept 1599 - NON DEPARTMENTAL
OTHER COSTS

170 1,020 COURT745-1599-579.50-02

170 1,020     OTHER COSTS

170 1,020   Totals for dept 1599 - NON DEPARTMENTAL

175,000 175,000 175,000 175,000 116,790 159,420 TOTAL APPROPRIATIONS

(185,314)(185,314)(68,524)(68,524)(10,314)(124,366)ENDING FUND BALANCE
(10,314)(10,314)106,476 106,476 106,476 35,054 BEGINNING FUND BALANCE

(196,211,381)(203,564,588)(90,915,951)(78,397,693)(5,146,068)(55,902,693)ENDING FUND BALANCE - ALL FUNDS
(5,146,068)(5,146,068)99,283,165 99,283,165 99,283,165 84,059,944 BEGINNING FUND BALANCE - ALL FUNDS

191,065,313 198,418,520 190,199,116 177,680,858 104,429,233 139,962,637 APPROPRIATIONS - ALL FUNDS
(191,065,313)(198,418,520)(190,199,116)(177,680,858)(104,429,233)(139,962,637)NET OF REVENUES/APPROPRIATIONS - ALL FUNDS
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