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will provide policies and implementable strategies around the functional areas of land use,
zoning, housing, and economic development.

Strengthening Civic Infrastructure and Cultivating Internal Innovation: The Contractor will
identify and recruit community leaders across all sectors to serve on an Equitable Growth and
Inclusion Steering Committee, and through convening the Committee, will conduct equity
trainings and facilitate the Steering Committee’s cocreation of an East Point Equity Leaders
Academy. The Contractor will also launch a quarterly community conversation series, designed
and facilitated to capture East Point’s most pressing equity issues.

Bringing external innovation to East Point: The Contractor will facilitate conversations within
each of PSE’s Issue Area Circles to garner case studies and innovative practices from dozens of
professionals and practitioners across the region as they relate to equity; tap into PSE's
extensive network of partners across the country to identify lessons learned in the
implementation of equity policies; and will review, analyze, and synthesize these best practices
to highlight the most promising ones for East Point’s strategic plan.

C. Deliverables

Contractor agrees to provide the foliowing deliverables in accordance with the schedule set forth
below. The City shall have no obligation to accept any deliverables(s) provided by the Contractor
and tendered to it until such time as all requirements for such deliverable(s) have been met.

April 15, 2020: East Point Equity Steering Committee roster.
May 1, 2020: Baseline Review and Analysis write-up, complete with draft short-term equitable
policy recommendations and implementable actions pertaining to City operational functions, for
Council and Mayor to begin vetting.
June 30, 2020: An East Point Equity Leaders Academy curriculum, built on the foundations of
PSE's equity principles and tailored, through facilitated co-creation with East Point Steering
Committee, to fit East Point’s unique history, geography and population.
March 30, 2021: A full cohort of graduated resident leaders trained in equity, and proficient in
playing the community role in carrying out the strategic plan.
Spring/Summer 2021: An equitable growth and inclusion strategic plan document, inclusive of
policies, strategies and practices to be carried out for a more equitable City (Draft prepared by
April 1, 2021; final version completed by June 15, 2021),

o Electronic copies of all work produced hereafter.

2. Term of the Contract

This Contract shall begin on the January, 21, 2020 and shall continue until June 30, 2021 unless
renewed in writing as hereinafter provided. The City is hereby granted the option to renew this Contract
for an additional term upon the same terms, conditions, and price stated in this Contract and any
amendments. Each renewal option shall be exercisable solely and exclusively by the City.

3. Payment for Services

The City shall compensate the Contractor in accordance with the following payment schedule:
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List Rate of Payment and Payment Schedule here.

Payment Tasks Completed % of Total Rate/ $ Amount
Quarter % Completed
Q12020 + PSE Internal Kickoff meeting and full planning 15/ 15 33,112.50

and strategy session

»  Kickoff meeting with PSE and City staff to review
implementation plan and determine priorities

« Baseline review and research process initiated

+ Community leader interviews and community
gathering listening sessions

Q2 2020 * Steering Committee created 10/ 25 22,075.00
» Short-term equitable policy recommendations
delivered

« Equity Leaders Academy curriculum created
Leaders Academy applications disseminated
» Equitable policies and practices research

continued
Q3 2020 s Academy applications reviewed, and final cohort 20745 44,150.00
selected
¢ Equity Leaders Academy monthly training
sessions

s Quarterly community conversation

» Eguitable policies and practices research
continued

Q4 2020 « Equity Leaders Academy monthly training 20/65 44,150.00
Sessions

« Quarterly community conversation, including
innovation stations for ground-truthing external
solution ideas

Q12021 » Quarterly community conversation, including 25/90 55,187.50
innovation stations for ground-truthing external
solution ideas

« Fadlitation of Plan review with Steering
Committee and Community Ambassadors

+ Full Strategic Plan drafted and presented to City
staff

» Leaders Academy cohort trained and graduated
as Community Ambassadors

Q2 2021 ¢ Quarterly community conversation 10/ 100 22,075.00

«  With City staff, develop roles, responsibilities,
and accountabilities in implementation of
Strategic Plan

» Strategic Plan finalized and presented to City
Council

TOTAL $220,750.00

Once every quarter, or before the seventh (7%) day of every fourth (4%) month (April, July, October,
and January), after commencement of the service(s), the Contractor shall submit a Request for
Payment (Invoice) for the work and / or service period ending the last day of the previous month (and
quarter) to the City in such a form and manner, and with such supporting data and content as the City
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may require. Therein, the Contractor may request payment for Work and / or Service(s) and / or
Deliverables provided under the Contract that are compliant with the specifications, terms and
conditions of this Contract. Each such Request for Payment (Invoice) shall bear a unique invoice
number, shall bear the City’s Contract Number, shall be signed by the Contractor and shall be submitted
to the City in triplicate consisting of one (1) original and two (2) identical copies. The Request for
Payment (Invoice) shall constitute the Contractor's representation and attestant that the Work and /
or Service(s) and / or Deliverables for which payment is requested has been performed and / or
provided in accordance with the specifications, terms and conditions of this Contract and that any and
all work associated with the Work and / or Service(s) and / or Deliverables has been properly performed
in full accordance with this Contract, and that the Contractor knows of no reason why payment should
not be made by the City as requested. Thereafter, the City’s appointed representative shall review the
Request for Payment (Invoice) and the supporting data and may also review the Work and / or Service
site(s) and / or the Deliverables to determine whether the quantity and quality of the Work and / or
Service(s) and / or Deliverables is as represented in the Request for Payment (Invoice) and is as
required by this Contract, The City's appointed representative shall calculate, determine, and certify
to the City the monies properly owing to the Contractor and shall affix their signature to the same.
The City’s Accounting Department shall make payment to the Contractor within thirty (30) business
days following the City’s appointed representative's receipt of each monthly Request for Payment
(Invoice). The amount of each payment shall be the amount certified for payment by the City’s
appointed representative less such amounts, if any, otherwise owed by the Contractor to the City or
which the City shall have the right to withhold.

Unless otherwise specified in this Contract, the City will not reimburse travel expenses incurred by the
Contractor unless such travel is approved in advance, in writing, by the City’s representative.

The total of all payments made by the City to the Contractor under this Contract shall not exceed
$220,750.00. The City shall have no responsibility to the Contractor whatsoever for payment beyond
that amount.

4, Relationship of the Parties

It is expressly agreed that the Contractor and its subcontractor(s), and any agents, officers, and
employees of the Contractor or its subcontractor(s), in the performance of this Contract shall act in an
independent capacity and not as officers or employees of the City. It is further expressly agreed that
this Contract shall not be construed as a partnership or joint venture between the Contractor or its
subcontractor(s) and the City.

5. Confidentiality Requirements

The Contractor shall treat all information which is obtained by it through its performance under the
Contract as confidential information, and shall not use any information so obtained in any manner
except as necessary for the proper discharge of its obligations under this Contract. The City, the
Attorney General, and / or federal officials, or the authorized representatives of these parties, shall
have access to all confidential information in accordance with the requirements of state and federal
laws and regulations.
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6. Termination of Contract

This Contract may be terminated by the City with a written forty-five (45) calendar day notification to
Contractor whenever the City, in its sole discretion, determines that such termination is in the best

interest of the City.
7. Conflict of Interest and Prohibition of Gratuities

The Contractor covenants that it presently has no interest and shall not acquire any interest, direct or
indirect, which would conflict in any material manner or degree with, or have a material adverse effect
on the performance of its services hereunder. The Contractor further covenants that in the
performance of the Contract no person having any such interest shall be employed by the Contractor.

8. Representatives

Correspondence, invoices, and any other communication regarding this contract should be directed to
the following representatives:

For the City:

Frederick Gardiner

City Manager

City Manager’s Office

2757 East Point Street

East Point, Georgia 30344
Telephone: 404-270-7017

Email: fgardiner@eastpointcity.org

For the Contractor:

Kirsten Cook

Just Growth Portfolio Manager
Partnership for Southern Equity

55 Ivan Allen Jr Blvd. NW, Suite 530
Atlanta, GA 30308

630-470-2637

kcook@psequity.org

9. Funding

Notwithstanding any other provision of this agreement, the parties hereto agree that the charges
hereunder are payable by the City. In the event the proper appropriations of funds for continuation of
the Contract are not available in any Fiscal Year after the first (1) Fiscal Year, the Contract shall be
terminated. In such instance, the City shall, within thirty (30) calendar days following the beginning
of the Fiscal Year for which proper appropriation is not available, provide the Contractor with a written
notification that funding for the continuation of the Contract has not been appropriated by the City.
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The Contractor’s services up to the date of the termination notification shall be payable as stipulated
herein.

10.

Miscellaneous
A. Entire Agreement

This Contract, together with any documents incorporated herein, constitutes the entire
agreement between the parties with respect to the subject matter hereof and supersedes all
prior negotiations, representations, or contracts. No written or oral agreements,
representations, statements, negotiations, understandings, or discussions which are not set out,
referenced, or specifically incorporated into this Contract shall in any way be binding or of any
effect between the parties.

B. Assignment

Contractor shall not assign this Contract, in whole or in part, without the prior written consent
of the City, and any attempted assignment not in accordance herewith shall be null and void
and of no force or effect.

C. Severability

Any section, subsection, paragraph, term, condition, or provision or other part of this Contract
which is judged, held, found, or declared to be voidable, void, invalid, illegal, or otherwise not
fully enforceable shall not affect any other part of this Contract, and the remainder of this
Contract shall continue to be of full force and effect as set out herein.

D. Waiver

The waiver by the City of any breach of any provision contained in this Contract shall not be
deemed to be a waiver of such provision on any subsequent breach of the same, or of any other
provision contained in this Contract, and shall not establish a course of performance between
the parties contradictory to the terms hereof.

E. Force Majeure

Neither party to this Contract shall be responsible for delays or failures in performance resulting
from acts beyond the control of such party. Such acts shall include but not be limited to acts of
God, strikes, riots, lock-outs, acts of war, epidemics, fire, earthquakes, and / or other disasters.

F. Property Rights and Ownership

All equipment, software or other items purchased, furnished, charged to, or paid for by the City
and produced in conjunction with or in order to fulfill this contract, and any replacement thereof,
shall become and remain the property of the City.

Any documents or other material prepared or in the process of being prepared by Contractor in
connection with Contractor’s performance of the services shall be deemed property of the City
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and all rights, titles and ownership interest in any such documents shall vest in the City
immediately upon their creation and the Contractor further agrees to execute any and all
documents or to take any additional actions that may be necessary in the future to fully
effectuate this provision.

The Contractor further agrees to transfer any and all such property, equipment, and assets no
later than thirty (30) calendar days following the completion of this Contract or upon the written
request of the City.

G. Insurance

The minimum fimits of liability for insurance required by the City shall provide coverage for not
less than the following amounts or greater where required by laws and regulations or other
agreement:

Workers’ Compensation

State and Other Statutory
Employer’s Liability
Each Accident $100,000
Disease Policy Limit $500,000
Disease - Each Employee $100,000

Commercial General Liability
General Aggregate

Each Occurrence $1,000,000

Annual Aggregate $1,000,000
Products and Completed Operations

Each Occurrence $1,000,000

Annual Aggregate $1,000,000
Personal Injury

Annual Aggregate $1,000,000

Automobile Liability {any vehicle)

Bodily Injury

Each Person $1,000,000

Each Occurrence $1,000,000
Property Damage

Each Occurrence $1,000,000

Property Insurance
Fire and Extended Coverage
including an “All-risk” Builder's Not Required
Risk form

H. Indemnity

To the fullest extent permitted by law, the Contractor shall indemnify and hold harmless the City
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and its agents from and against liability, claims, damages, losses and expenses, including
attorneys' fees, arising out of or resulting from provision of the Work and / or Service(s) and /
or Deliverables, provided that such liability, claims, damage, loss or / and expense is attributable
to bodily injury, sickness, disease or death, and / or to injury to and / or destruction of tangible
property (other than the Work itself and / or Deliverables) including loss of use resulting there
from, but only to the extent caused in whole or in part by negligent acts or omissions of the
Contractor, a Subcontractor, anyone directly and / or indirectly employed by them or anyone for
whose acts they may be liable, regardless of whether or not such liability, claim, damage, loss,
or expense is caused in part by a party indemnified hereunder.

In claims against any person or entity indemnified under this paragraph by an employee of the
Contractor, a Subcontractor, anyone directly or indirectly employed by them or anyone for whose
acts they may be liable, the indemnification obligation under this paragraph shall not be limited
by a limitation on amount or type of damages, compensation or benefits payable by or for the
Contractor or a Subcontractor under workers' compensation acts, disability benefit acts or other
employee benefit acts.

I. Time is of the Essence

Time is of the essence in the performance of this Contract. Any reference to “days” shall be
deemed calendar days unless otherwise specifically stated.

J. Debarment

The Contractor certifies by signing this Contract that neither it nor its principals are presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participating in this contract by any federal or state department or agency. Contractor further
agrees that it will include this clause without modification, in all lower tier transactions and in all
solicitations for lower tier covered transactions.

K. Applicable law

This Contract shall be governed in all respects by the laws of the State of Georgia.

11. Amendments in Writing

No amendment of this Contract or any of the terms or provisions hereof, shall be binding upon either
party except by a written amendment, Change Order or Change Notice executed by both parties.

Survivability

The terms, provisions, representations, warranties and indemnifications contained in this Contract are
intended to and shall survive the delivery or provision of all services or deliverables hereunder as well
as any expiration or termination of this Contract.
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This Contract and the official documentation affixed hereto (if any) has been thoroughly reviewed and
is hereby approved regarding content by the Requesting Department on this day:

-

(Signature of Départment Director/Requestor)

(/o3 oc

(Date Approved)

By affixing our signatures below, we hereby entered into this agreement:

CITY OF EAST POINT,
GEORGIA

By:
(Signatu?e) —

Deana Holiday Ingraham, Mayor
City of East Point

2757 East Point Street

East Point, Georgia 30344

=4 |= 288

(Date of Execution)

(SEAL)

Attest:

By: @w_ AL Cu 0 dove/n
Keshia McCullough, City Clerk
Attorney

Date: =31 T Bio

[CONTRACTOR]

Partnership for Southern Equity

(Printed Contractor’s Name)

7

j%?%vt7@5€
By:

(Signature)

Nathaniel Smith, CEqO & Founder
(Printed Name / Title)

55 Ivan Allen Jr Blvd NW, Suite 530
(Street Address)

Atlanta, GA 30308
(City / State / Zip Code)

__January 9, 2020
(Date of Execution)

(SEAL)

Approved as to Form:

By:__ A%)‘i(w—w

C “Brad M. Bowman, City

Date: A= “A0R O
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