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EDUCA'TION:
\laster of Urban and Regional Planning, Alaba[ta A&M Urttversify - Nornral, AL

Bachelors oI Science: N'lanagement, Alabama A&M Unrversiry - Normal' AL

Bschelors of Artl Economics, St. John's University - Collegeville, MN (52 120)
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()UALIFICATIONS:
l8 Ycars of Professional Experience:
l)epartmental Supervlsion and Management
Federal (iovernment Grants Administrallon
llnvironrnental Laws and Programs

Public Administration and Leadership

Zoni n g Atim inistratron

PROFESSIONAL EXPERIENCES:

Llity oi McDonough, Georgra (Populatlon: l2'500)

Infiastrucrure Planning and Development
I'lanning and Economic Development
(Jrban Revitalization attd Developntent

i{ousing and Communiry Development
('itizen Relatron and Customer Service

City Administrutor
\,larch 2012 - Present
Serve as the (,hief Arimrnrstratrve Officer fbr one of the tastest growing crty rn (ieorgta dunng the past cjecade

I i66llo hcrvvccn 2000 antj 2010j. Provide leaclership anci rnanagement ovcrstght of all deparlments ol clly

6evelopment Department, Finance Department and Human Resources Department. These departments entail a

combined operaring budget of $22 rrillion dollars and 166 employees. Serve a seven member Mayor and Council

in a I'lybrid Manager CouncilrStrong Mayor form of govemment

ADMINISTRATION:
I Negotiated the purchase and construction ot a Xi7 mrllion public saf'efy complex that saved the cify almost $2

orillion in total cost and allow for the expansion of the City Ceuretery that wrll net the City an estimated 54.l

rnillion dollars in revenue.

. Led efforts to form a new Business Development Department to enhance our economic presence and

provide for business friendly environment.
. Implemenred full cost allocation of support sewices, reducing the burden on our general fund.

r Rcnegotiated multiple contracts associated with Ciry operations whereby saving over one hundred thousand

Jollars with more savlng to come.

r [mplemented new budgeting process that resulted in the City achieving the GOFA Budget Presentation

Document Award for FY 2014.

' Lnplemented new IT services including rolling out of second generation City website, rnaking governrnent

more transparent and providing increased information tluough online applications and mechanisms

STRATEGIC PLANN ING AND INTERGOVERNMENTAL AFFA IRS

. Developed in conjunction with Mayor, Council and Management Staff a Vision and Strategic Plan for the

Ciry ftat would guide the Ciry over the next five years'

. Developed the City's first capital improvemcnt program with over $62 million in capital projects.

. Initiated rhe development of the City's tirst Unified Development Code to improved and streamiine the

planning, zoning and development plan review process'

. Coordinated the development of the City's $23 Million Special Purpose Local Option Sales 'fax (SPLOST

lV) projects and served as the City's representative on the Countywide SPLOST Cornmittee.

. Coord.inatcd thc startup of the City's Downtown Development Authority with assistance from key staff

. Initiated the development of an Annual Accomplishment Report that highly our yearly accomplishments

Ciry of Gnffin, Georgia (Population: 24,000)
Director of Planning and Development Sen'ices
November 2004 - March 2012
provide administrative and management oversight of five divisions of city government that include the Municipal

Airport, planning and Zoning, Building and Code Enforcement, Griffin Regional Welcome Center and Economic

Development, ru-hi.h.n.o*passes thebriffrn Business and Tourism Associatron, Occupational Tax and License

Administration and the Gnflin Main Sheet Program. These divisions entail a combined operating and grant

ar1ministration budget and a workforce ol approximate ly $5.3 rnillion and up to l8 employees respectively
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Apnl 30,2014

Jamcs Mcrccr
The Mercer Group, lnc.
55798 Chamblee Dunwoody Road, #51 I

Atlanta. (iA 303lll

RE: City Manager Posttton

l)ear Mr. Mcrcer,

tr is with great pieasure antl cnthusrasm that I submtt my application lor the City Manager's posltlon

presently available with the City of East Point, Georgia. My 14 ycars of management experience as a

bity n,lminittrator, I)epartment Head, Division Manager and Supervisor in diiferent size jurisdictions

provitles rnc with the broacl ancl detailed practical krowledge of local government operatlons requred for

ihis position. A key to my succcss as a manager has becn my ability to brrrg a rcsult oriented and an

e6treprcncurial spuit to public sector operations. I wish to bring the same spirit of service and the

tollowing qualities to the City of East Point:

, IJrctitd expertent:e tn Puhlit:..1drninisu"rtttr.t7,1. Qver the iast 1,1 r'ears. lnv management exncrlencc

nas tncreased prOgreSstvely irom ieadtng Small dlvlslons to depdrtn)tsnial dtrcctorsnrp to clty

rnanagement. Presently I provide leaderslup and management oversight of a full service crty ol
22.500 people with an annual operating budget of S22 million and 166 employees.

t l-he abititlt to manage complex proJects and situations. Successfully completed McDonough
police Headquarters saving over $2 million dollars over the total project cost. Managed

numerous high profilo proiects such as Crifhn's $56 million North Hill Street and West Griffin
Tax Incremcnl Finzurse Districts (TIF) and redevelopment programs; the $62 million Griffin-
Spalding Airport site selection and relocation project, the onc million square feet Henry Town

Ccnter S6opping Center Project with a Super Target Anchor and the adoption of numerous

comprehensive and strategic plans.

: A realistic approach to solving problems. My educational background in management and

urban planning, coupled with 20 years of diversified public service experience has allowed me to

utilize a comprehensive approach to building relationshtps and solving compiex problems.

Successfully cbmpleted numerous stalled SPLOST III pro.Jects (Water Tank Construction, Public

Safety Complex and 170 acre park) totally $5 million dollars. Collaborating with our local.

regional and state officials, we have secured $2.7 million dollars in Community Development

Block Grant (CDBG), Community IIorne lnvestment Program (CHIP) and NSP funds to address

housing, water and sewer improvements. Also securing $190,000 in Livable Centers lnitiative

{LCI) studies, as wcll as bcing dcsignated an Opportunify and Enterprise Zones to assist with

Griffin's redevelopment and revitalization initiatives.

. Managing through fficiency. Oversaw the insourcing of IT services whereby saving cost and

uilo*tg fot full integration of INCODE systems throughout McDonough's city services and

departrnents. Successfully integrating the use of technology such as Geographic lnformation

Systems and Database Management software to service delivery to our customers.

I welcome the opporrunity to discuss the position and my interest in serving as the next Ciry Manager lor

the City of East Point.

Sincerely,
'' i^t";l' ( tl': l;t't "/i/'"
Frederick D. Gardiner, AICP
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) , :Jcgotiated contracts for the suc{.lessful strsy ano potBntlaj ucvelopment ot a $b2 nrrllion Arrport Relocarrhn- anci Projectl $300,009 in lrvable Centers InrtiativE (LCI) Studies, Conrprehensive Plan and UDC pn4cut.
o . Provide leadership to divrsion rnanaqers and staff for the succcssful implementation of thc city's goals.

. Successfully administer and implernent the department's $5.3 miliion operational and grant budget.

. Wrote (rriilin's Tar Allocation District designation legislatron approved by the Georgia General Assembly

. Responsible lbr rmplemennng the 556 mlilion West Griffin and North Hill Street lax Allocahon Distncts,

. Provided assistance with designating $4.4 million in LCI pro.iects for the Regional Transportation SPLOT.

. Provided lcadcrship in dcvcloping and implcmcnting Criffin's Rcdevelopment lnitiative Program that has

been the catalyst lbr over $3million in sute granls and has won numerous state awards and recognrtions.

' Provide the Ciry Councrl wrth land use, housing, economic development and redevelopment poircy
recornmendatrons that are sonsistent with the goals and r-rbjectives outlined in our strategic plans.

LCONOMIC DEVELOPMENT:
. Oversarv Dorvntorvn Griffin's revitalization program sparked by the Town Clenter LCI Study and Downtown

Redevelopment Plans that provided rncentive programs for new and expanding busin'ess tOpporn.rniry Zone).
. (Jverseeing the development of a $62 rnrllion dollar new airport pro_iect that would incorporate a -100 acle

.rrrport business and industrial parks, Coordinating this effort rvith the Cify and Counr_v Board of
[]onrmissioners, Georgra Department of Transportatron, and the Federal Aviatron Admlnrstratron.

' Coordinaled and negotiated the commitment of a national retailer and regional professional rnedical office
Jevelopment (Class A) within our Tax Allacation District and Mcdical Overlay Distnct.

. CoordinatedthedevelopmentofGriffin'stwoOpportunityandEnterpriseZonesthatprovidesjobtaxcredit
and property tax abatement for new jobs and redevelopment projects startups.

. Developed a Medical Overlay District (MOD) to facrlitate the redcvelopment of underperlbrmlng propenles
,,'urrounding the Spalding Regional llospital. The N{OD incorporates both an Opportunrry and Enterprrse
.lones to jncentivize meciical and proiessionai rtfice uses and robs.

. r.anced Iire,\tlanta Hean Assocrailon lnlo a new zil,00U sq. it. L iass a ijttlce l3urrtlrng wlthln rne M(iIJ.

STRATEGIC PLANN ING AND ZONIN G ADM INISTRATION:
r Present Staff s reports before the Board of Commissioners, Planning Board and Histonc Commission.
t Oversarv the development ol Critln's tlrst Unified Development Code, Transit Oriented Development

Overlay District (TOD) and a Medial Overlay District (MOD) that encompasses incentive programs.

' Manage the crcation of Gril'[in's two Ta;r Al]ocation Districts (TAD/TIF) rvurth ovcr $120 milliun dollars.
r Wrote rwo Urban Redevelopment Plans (Thomaston Mill and Southwest Criffin) and managed the

development of two others (Downtown and North Hill Street Redevelopment Plans).
r (Jversaw the development of two full Livable Centers lnitiative (l-CI) Studies (Griftin Town Center and

West Grilhn Activity Center) and three supplemental LCI Studies.

' Oversarv the development ol the City's 2024 Comprehensive Plan and the 5 year update of the plan and

Capital Improvement Element {CIE).

INTERGOVERNMENT AFFATRS :

. Coordinated with the Georgia Department of Cornmunity Allairs (DCA) to be designated as a Revitalizatron
r\rea Strategy (RAS) to obtain $1,5 Million in CDBG, $300,000 in CHIP and $2 million in Neighborhood
Stabilizatron Program INSP) grants to improve water and sewer infiastructure and housing affordabilify.

r CoordinatedwiththeAtlantaRegional Commission(ARC)onbeingawardedover$l90,000toconductwo
full I-CI Studies, three supplernental LCI Srudies and fwo Cornrrrunity Choice Projects.

r Coordinating with Spalding Counfy, Georgia Departmcnt of Transportation (GDOT) and thc Fedcral
Aviation Administration (FAA) on funding for the relocation of the Griffin Spalding Airport.

r Coordinated with Gritfln's State Representatives in the Housing and Senate tbr the approvai of the Crty's
Tax Allocafion Drstrict (TAD) legislation by the Georgia General Assembly.

. Coordinated *'ith Spalding County and Mincrva De ve lopme nt Croup to de vclop a joint Rede velopment Plan
lor North I{ill Street Corridor that included provision for the development of the fax Allocation Distnct.

City ol Villa Rica, Georgia (Population: 12,000)
April 2004 to November 2004
Planning and Zoning Manager
Respons ibil ities:
Provide leadership to the administration and irnplementation of the city's planning and zoning functions to include
rhe 20 year comprehensive plan, zoning ordinance and subdivision regulations.

r Presented stafls znning reports/analysis before the Villa Rica Ciry Council and Planning Commission.
I Conducted a full cost recovery analysis ofzoning fees that was presented and approved by the ciry council.
. Served as project manager for the development of the Comprehensive plan and Unifred Development Code.
. Reviewed annexation proposals and assisted with calculating the impacts on the water and sewer plants

' Conducted pre-application meetings rvith developments and builders regarding their development proposals.



iienrv ( ()unty. (ic'olgla ( Populdtlonr i 4{).U()(})

).Jovember 1000 to December 2003

Interim Director/Assistant Planning and Zoning Director
Itesponsi bi li ties:
l)rovrded admrnistratrve and management oversrght of the l-ong Range Plannrng and Zonrng Admlnlstratton

functions olthe county and thrce rlunrcipalities: Stockbridge, Hampton and Locust Grove. Managed an operationai

budget of $ I .3 million and provided leadership to a staff of eight prolessional planners and three admin staff.

r'OMPREHENSIVE PI-ANNING AND ZONINO ADMINIS TRA'I'ION:
. Recruited. selected and provided leadership to a Broup ofprofesslonal planners and administrative slaif.

. Oversaw rhe development olthe County's Horiz-on 2020 Crorvtl.r lvlanagement Plan in 2000-2001.

. presented statls z-oning report and analysis betbre the joint city/county planning commission, counr.Y board

oi'commisstoners and city counctls of three municipalities
. Updated and implemented the zonlng ordinance and subdivrsion regulattons of the counly and three citres

. Conducted site plan review of large scale residentral. commercial and industrial development proJects

. Conductcd a comprchensive analysis of the deparlment's zoning administration activities that justitied

iimendments in the zoning ordinance that improved service delivery to our customers

. Oversaw rhe development of the one mrllion square t'eet Henry]'owne Center Shopping L--ompler anchored

by a Super Target; rvorked with the developer and Iarge tenants on slgnage and architectural designs.

GRANT ADMINISTR-{TION:
r Wrote and managed a $2 mrllion dollar Greenspace grant irom the Georgia Department of Nafural

i{esOurces to acquire and place into conservation cntical areas ofHenry County'

" Wrore an $86,000 Congesrion Mrtigat:on Air Qualiry (CMAQ) grant to build natural gas fuel stations around

ihe counr.y ro be utilized by I I building inspection and private t'leet vehicle operating on CNC

' 
Nj! RT'1JY!.&NMENIA L,!T I'AIKS :

. i._duldtriated;!ith tng Aiianta l{cgtcrnal LutIilritrslOil diiti ucuigl!t iiripii$flicllt ul Luliilliulti['y AiIJII) u11 !fuc

rcview and approval of the joint countyicities comprehensivc plan and map amendments.

. Coordinated with the Atlanta Regional Commission on model ordinances and Development of
lmpact (DRl) of large-scale industrial, residentral, commercial and mixed-use projects.

Regional

City of Decatur, Illinois (Population: 8 I,000)
September 1999 - November 2000
Acting Neighborhood Renewal Administrator/Program Specialist
Responsibilitiesr
provided administrative and implementation oversight of the City's $1.4 million dollar Community Development

Block Grant (CDBG) and $665,000 HOME f'ederal entitlement funds'
o Reviewed all CDBG and I{OME sub-recipient projects and programs for compliance with approved

Deparrment of Housing and Urban Development lFIUD) requirements and adopted ciry policie s.

. Oversaw the financial disbursement consisting of over $lmillion dollars for 2 Community Housing

Development Organizations (CHDO) fbr the rehabilitahon and new construction of affordable housrng.

. Assisted rvith the development of the City's 5-year Consolidated Housing Plan and Achon Plan utilized to

plan for the implementation of the city's CDBG and HOME federal grant funds,

r Coordinated with local non-profit organizations to facilitate neighborhood redevelopment and revitalization

and to assist with the implementation of the city's first time homebuyer program.

. Supervised the work of two neighborhood program specialist and two constructlon rehabilitation specialists.

Bahamas lelecommunication Corporation, Nassau, Bahamas (Population: 275,000)

August 1985 - July 1992

Development Technlclan ll
o"to,":t:I::t""t; 

project manager and supenised a ream of up ro nine technicians on numerous projects throughout

the island of the Nassau and the Bahamas. Promoted rapidly based upon my performance.

r Conducted pre-developrnent planning for the development of major telephone system to include tiber opttcs

wirhin new residential developments and commercial sites utrlizing consruction drawings (blueprints).

. performed various telecommunications support sen,ices such as installation, adds, moves and repair of

telephone systems throughout of the Nassau and the Bahamas'

r planned and contigured portions of the Telecommunications infrastructure desrgn and coordinated with the

engineering department and vendors for installation



I'ublished Works:
Alabama Academv of Science Joumal. Julv 1999:
fopic: Managcd Growth "A Case Study of Palm Beach County Crowth Managcment Ticr Systcm"

Ceoreia Planning Association Newsletter Publications:
Topic: Sun Cify Pcachtree Rctirement Dcvclopment, August 2006
Topic: Preparing for the Base Realignment and Closure, May 2007

Topic: lmpact of Kia Coming to Town, April 2008

PROFESSIONAL DEVELOPMENT AND AWARDS

Economic Development Visionary Award, South Metro Economic Developnrent Outlook
Torchberrer Award, Department of Community Planning, Alabama A&M Universiry
Leadershlp Griflln-Spaldlng Graduate, Griftln Spalding Chamber of Cornmerce
Financial Management Program, Carl Vinson Institute of Governmcnt, Universiry of Georgia
Regionnl Economic & Leadership Development, Georgia Academy for Economic Development
Management for Planning Directors, Amencan Planning Association and Zucker Systems,
Local Government Management, Carl Vinson Institute of Governnrent, Universiry of Oeorgia
Supervislon Skills for Managers, Skill Path Incorporated, Atlanta, GA
Environmental Assessment, University of lllinois-Chicago/HUD, Chicago, lL
Effective Facilitation, US Natronal Conservation Training Center, Shepardstown, WV
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